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Distinguished Budget Presentation Award 
 
 

 
The Government Finance Officers Association of the United States and 
Canada (GFOA) presented a Distinguished Budget Presentation Award to 
the Metropolitan Government of Nashville and Davidson County, Tennes-
see for its annual budget for the fiscal year July 1, 2000 to June 30, 
2001. 
 
In order to receive this award, a governmental unit must publish a 
budget document that meets program criteria as a policy document, as 
an operations guide, as a financial plan, and as a communications 
device. 
 
The award is valid for a period of one year only.  We believe our current 
budget continues to conform to program requirements, and we are 
submitting it to GFOA to determine its eligibility for another award. 
 
 

The GFOA is the leading association for government finance professionals 
in North America.  This is our tenth year to win the award; it was given for 
our FY 2001 Operating Budget book.  GFOA’s Distinguished Budget Presen-
tation Awards Program is the only national awards program in governmen-
tal budgeting.  The government also holds the GFOA Certificate of 
Achievement for Excellence in Financial Reporting for our Comprehensive 
Annual Financial Report for the fiscal year ended June 30, 2000. 
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Dedication 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
This budget book is dedicated to the memory of Mary 
Helen (Mimi) Hayes, who faithfully and enthusiastically 
served the Metropolitan Government in the Division of 
Budgets from 1976 until her death earlier this year. 
 
Since her appointment as Budget Officer in 1991, Mimi 
strove to create a more professional office that would 
provide quality services to elected officials, appointed 
administrators, and the public. 
 
Her legacy is great, and she will be missed. 
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September 1, 2001 
 
Dear Fellow Citizens: 
 
 I am pleased to present details of the approved budget for fiscal year 2001-2002.  
The budget is the embodiment of our priorities and our will to meet the needs of our city.  
This budget was overwhelming approved by the Metro Council reflecting the consensus 
of views on the following priorities and budget objectives. 

• To fully fund our schools 
• Assure public safety 
• Provide a quality of life that enhances our community and neighborhoods 
• Provide a fair and sustaining income for our employees 

The budget accomplishes these goals.  It totals $1.23 billion dollars and is balanced and is 
fully funded. 
 
 Education is the most important function of this city.  This budget commits the 
city to a sustained investment in our public schools.  Over the next five years, this system 
will require $165 million in new operating funds.  This budget funds the first large 
installment -- $34 million.  It will provide 114 new teachers – to reduce class sizes, 
guidance counselors in every school and assure modern technology, and paper, for every 
school for the first time. 
 
 This budget maintains our commitment to public safety.  It makes it possible for 
the city to recruit and retain public safety employees in the years ahead by bringing 
starting salaries in line with the market in other cities.  It also makes significant 
improvements in emergency communications and fire safety that touch our shared quality 
of life. 
 
 This quality of life can be found in the community and our neighborhoods each 
day.  The budget funds neighborhood enhancement grants and provides additional 
resources for the Office of Neighborhoods to serve our community.  It also provides 
improved additional funding for the Planning Commission and our Arts Commission. 

Metropolitan
Government of
Nashville and
Davidson
County
Bill Purcell Mayor

Office of the Mayor
Metropolitan Courthouse
Nashville, Tennessee 37201
Phone: 615.862.6000
Fax: 615.862.6040
mayor@metro.nashville.org



 
 
 We value the work our Metro employees do as they are called to do it.  Last year 
they received no pay increase.  While they wanted and worked, the city hired William M. 
Mercer, Inc. to determine the facts as they do for private and public employers around the 
world.  They found our employees largely underpaid.  They recommended general 
reclassification together with general pay increases in each of the next three years.  This 
budget fully funds these recommendations.  It provides a four percent across the board 
increase next year and a three percent increase in each of the years that follow. 
 
 This budget sets the stage for Nashville to move ahead on our objectives and 
priorities in this year and the years ahead.  It is a conservative budget that balances the 
needs of the city with the resources available. 
 
      Sincerely, 
 
 
 
      Bill Purcell 
      Mayor 
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Summary 
 
 
Please Read This! This book presents the operating budget of the Metropolitan 

Government of Nashville and Davidson County, Tennessee (Metro) 
for fiscal year 2001-2002 (FY 2002). 

 
This book presents policy, operational, financial, and other informa-
tion at both summary and detailed levels.  It presents the full range 
of operating services provided by the consolidated Metropolitan 
Government: city and county general fund services (including all 
county offices of the Tennessee Constitution); the Metro Board of 
Education; debt service; and internal service, special revenue, and 
enterprise operations.  It does not include capital project, trust, and 
agency fund budgets; the capital budget is presented in the 
separate Capital Improvements Budget book. 

 
Related Publications This is one of two volumes of the FY 2002 Operating Budget for the 

Metropolitan Government: 

• Volume 1 – Budget Overview and Departmental Sections A – C  is 
this volume, presenting an overview of the budget and infor-
mation about departments in the following functional areas: 

A. General Government & Fiscal Administration 
B. Justice Administration & Law Enforcement 
C. Fire Prevention & Ambulance. 

• Volume 2 – Departmental Sections D – I presents info rmation 
about departments in the following functional areas: 

D. Regulation, Inspection, & Conservation 
E. Public Welfare & Health 
F. Libraries, Recreation, And Culture 
G. Public Works 
H. Administrative (Benefits, Community Support, Etc.) 
I. Schools, Debt Service, & Other Funds 

The departmental information in both volumes covers narrative, 
expenditures, revenues, performance, positions, and highlights. 

 

Comparison of FY 2001 and FY 2002 Budget Ordinances

2001 Budget 2002 Budget Increase % Inc.

General Services District
   General Fund 486,310,440$       549,001,400$       62,690,960$    12.9%
   Debt Service 83,962,317           85,767,929           1,805,612        2.2%
   Schools 404,520,869         443,130,436         38,609,567      9.5%
   Schools Debt Service 45,567,026           55,642,102           10,075,076      22.1%
       Total GSD 1,020,360,652$    1,133,541,867$    113,181,215$  11.1%

Urban Services District
   General Fund 85,881,006$         93,259,491$         7,378,485$      8.6%
   Debt Service 10,219,129           11,212,423           993,294           9.7%
       Total USD 96,100,135$         104,471,914$       8,371,779$      8.7%

Interfund Transfers (5,253,234)            (7,659,044)            (2,405,810)       45.8%
Total Operating Budget 1,111,207,553$    1,230,354,737$    119,147,184$  10.7%
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Organization - Services Districts 
 
 
Metro Government    The Metropolitan Government was formed in 1963 with the merger 

of the governments of the former City of Nashville and Davidson 
County.  Metro Nashville is a friendly, progressive city with a diverse 
economy, strong transporta-
tion links, and many insti-
tutions of higher education.  
It is the capital of Tennessee, 
the largest city in the mid-
state, and the hub of an area 
of 1.23 million residents.  

 
Services Districts    The operating budget, like Metro, is divided into two districts: 

the General Services District  (GSD) and the Urban Services 
District  (USD).  The GSD is synonymous with Davidson County; the 
USD comprises the old City of Nashville plus certain areas added 
since Metro was formed. 

  
The geographic areas, purposes, and functions 
of these two districts determine the way 
services are budgeted and provided in Metro.  
The two districts relate services provided to 
taxes paid.  The GSD receives a base level of 
services; its property is taxed at the GSD rate to 
fund these services. The USD receives more of 
certain services, which are funded by an 
additional USD rate to fund those services. 

 
 
District  

 
 GSD 

 
 USD 

 
Size  

 
533 square miles 
569,891 people 
  (2000 census) 

 
169 square miles 
393,907 people 
  (2000 census) 

 
Services 

 
General government, financial 
management, schools, justice 
administration, law enforce-
ment & incarceration, basic 
fire & ambulance, regulation & 
inspection, social services, 
health, hospitals, libraries, 
public works, traffic control, 
recreational & cultural. 

 
GSD services plus 
additional police 
protection, additional 
fire protection, and 
additional public works 
(refuse collection & 
street lighting) 

 
Ordinance 093-846 removed the Opryland area from the USD until 
the year 2004 as part of a program to focus tourism-related 
development in that area.  The loss of USD property taxes was 
offset by the transfer of a portion of local option sales taxes from 
the GSD to the USD, reflecting expected growth in sales taxes due 
to the increased tourism. 
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Organization - Operating Departments 
 
 
Organization Structure  The following organization chart presents a high-level view of 

Metro's structure.  The structure of each department is shown in 
that department's budget description, later in this book. 

 
Metro has a "strong-mayor" form of government, in which the 
popularly-elected mayor is the city's chief executive and is 
independent of the Council.  Within this framework, operations are 
conducted by executive departments (reporting to the Mayor), 
independent elected officials (including the elected Board of 
Education), and appointed boards, commissions, and agencies. The 
variety of elected officials, boards, and commissions facilitate citizen 
involvement in the government's operations.  

Electorate - Citizens of Davidson County

Metropolitan Council
(Vice Mayor and 5 members elected
at-large, and 35 district members)

Metropolitan County Mayor
(elected at-large)

Other elected officials
(elected at-large

except as noted below)

Board of
Education
(9 district
members)

Assessor of
Property

County Clerk

Register of
Deeds

Trustee

Sheriff

District Attorney
General

Public Defender

Chancellors (3)

Circuit Court
Judges (8)

Circuit Court
Clerk

Criminal Court
Judges (4)

Criminal Court
Clerk

Gen'l Sessions
Ct Judges (11)

Juvenile Court
Judge

Juvenile Court
Clerk

Clerk & Master
(appointed)

Council Staff
Office

Metropolitan
Clerk Executive

departments

Semi-autonomous
agencies, boards,
and commissions

Law

Finance

General
Services

Police

Fire

Codes
Administration

Public Works

Water Services

Soil & Water
Conservation

Civil Service Cm
(Personnel)

Election
Commission

Beer Permit
Board

Transportation
Licensing Bd

Board of
Equalization

Zoning Appeals
Board

Electrical
Examiners Bd

Plumbing
Examiners Bd

Agricultural
Extension Bd

Arts
Commission

Health
Board

Historical
Commission

Historical Zoning
Commission

Human
Relations Cm

Library
Board

Metro Action
Commission

Nashville Career
Advancemnt Ctr

Auditorium
Commission

Convention
Center Cm

Farmers Market
Board

Hospital
Authority *

JIS Policy
Committee

Beautification
Bureau

Public Records
Commission

Charter Revision
Commission

Planning
Commission

Community
Education

Board of Fair
Commissioners

Emergency
Com. District *

Nashville Ther-
mal Transfer *

WPLN Educ.
Foundation *

Sports
Authority *

CATV Special
Committee *

Ind Develop-
ment Board *

Health & Ed
Facilities Board *

Metro Dev &
Housing Agncy *

Electric Power
Bd (NES) *

Nashville Public
TV Council *

Metro Nashville
Airport Authority*

Tourist
Commission *

Parks &
Recreation Bd

Fire & Building
Codes Board

Safety Advisory
Board *

Social Services
Commssion

Housing Code
Appeals Board

Abbreviations, Key, and Notes
Bd = Board, Cm = Commission

State Trial
Courts (under

Circuit, Criminal,&
Chancery judges)

Information
Services

Metro Transit
Authority *

* Denotes boards, commissions, agencies, &
   component units whose agency budgets are
   not included in the Metro operating budget.

   Dotted boxes are not departments, but
   describe groups of departments.
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Organization - Funds and Accounts 
 
 
The Fund Structure   A "fund" is an accounting entity with assets, liabilities, equities, 

revenues, and expenditures, held separate in the budget for certain 
specific activities or to accomplish definite objectives.   

 
Budgetary Funds    A distinctive feature of Metro's consolidated government is that our 

two districts require duplication of general and debt service funds, 
with one of each for each district.  Most of Metro's tax dollars are 
deposited into and spent out of six basic funds in the two districts.  
Those six funds are: 

 
10101 - GSD General Fund 20115 - GSD Debt Service Fund 
35131 - School (MBOE) Fund 25104 - Schools Debt Service Fund 
18301 - USD General Fund 28315 - USD Debt Service Fund 

 
These six funds are collectively called budgetary funds.  They 
provide the basic local government services to Davidson County. 
They are financed primarily through sales and property taxes, and 
their expenditures are controlled based on appropriations in the 
budget ordinance. 

 
General Funds (fund numbers 10101 & 18301) provide for the 
regular operating services of the government.  These funds receive 
property and sales taxes, charges for services, fees, fines, penalties, 
and other revenues.  Expenditures provide traditional governmental 
services, such as those listed on page A-5. 

 
Debt Service Funds (20115, 28315, & 25104) finance the payment 
of interest and principal on long-term general obligation debt of 
each district.  The Charter requires that debt service funds be 
sufficient each year to pay the required principal and interest due 
on outstanding bonds. 

 
The School Fund (35131) is Metro's biggest special revenue fund 
(described more generically below).  It receives a dedicated portion 
of the property tax and, by state law, a portion of the local option 
sales tax.  This fund's expenditures are budgeted and controlled by 
the Metropolitan Board of Public Education (MBOE).  Since it is 
supported by property and sales taxes, the School Fund is a 
budgetary fund; other special revenue funds are not. 

 
The two districts and six funds make it possible to define tax 
allocation and service delivery in each district and fund.  This 
arrangement also restricts the government so that the revenue 
collected for each district can be spent only for purposes pre-
scribed for that district.  After the budget is passed, appropriations 
cannot be transferred between funds and/or districts.  For instance, 
GSD School Fund revenues cannot be spent for USD General Fund 
operations.  Some of the Charter restrictions on the use of funds 
are included in Appendix 3 of this Overview section. 
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Organization - Funds and Accounts continued 
 
 
Non-budgetary Funds  Metro uses other types of funds for special purposes.  Non-

budgetary fund expenditures are generally limited to revenues 
received and available fund balances, rather than appropriations.  
Monies in these funds generally cannot be used to support other 
funds.  Non-budgetary funds include: 

 
         Internal Service Funds provide services to Metro departments on 

a charge-back basis. 
 

Enterprise Funds provide services to the public on the same basis.  
The primary enterprise funds are the Hospitals, Farmers Market, 
State Fair, and Water Services funds.  The first four of these receive 
general fund supplements. 

 
Capital Projects Funds account for costs related to capital proj-
ects.  These are not generally included in the operating budget. 

 
Trust and Agency Funds account for monies held for others. 
These are not generally included in the operating budget. 

 
Special Revenue Funds account for the proceeds of specific 
revenue sources that are legally restricted for expenditure for 
specified purposes.  The largest of these is the Schools Fund.  The 
Schools Fund budget is limited to the amount appropriated in the 
budget ordinance.  Metro also uses special revenue funds for Waste 
Management and much of its grant-related operations budgeting, 
and accounting. 

 
Four Percent Reserve  Another special revenue fund (somewhat unique to Metro) is the 

Four Percent Reserve Fund.  By Charter, this fund receives 4% of all 
original GSD revenues.  It is used to purchase capital equipment and 
structural repairs for departments that operate within the GSD 
General Fund. 

 
Financial Coding Since the budget is a financial planning and policy document, it is 

organized according to Metro's financial accounting and coding 
structure.  It is very important to understand the financial coding 
structure behind the financial information presented in this book. 
That coding structure is the "chart of accounts". 

 
The Chart of Accounts The chart of accounts corresponds roughly to the government’s 

financial, administrative, and programmatic organization.  The entire 
budget is organized by fund.  Revenues of each fund are organized 
by type and source.  Expenditures of each fund are organized by 
business units, object codes, classifications, and positions.  This 
chart of accounts forms the basis for Metro budgeting, accounting, 
and financial reporting, and is used in both the budget ordinance 
and this book. 

 
The chart of accounts is described in Appendix 2 of this Overview. 
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Organization of this Book 
 
 
This Book’s Organization This book shows different types of budget information in each of 

three sections.  Each has its own series of page numbers and is 
preceded by a tab. 

 
Volume 1 & 2 Sections The Overview in Volume 1 is the summary that you are reading 

now.  This section contains a general description of the 
Metropolitan Government, its organization, and finances as 
anticipated in the FY 2002 budget, and summary information on 
revenues and departmental expenditures. 

 
Sections A-I in Volumes 1 and 2 presents detailed descriptive 
information about each department's budget and operations.  In 
both volumes, these sections are organized in functional and rough 
departmental account number order.  Information is presented 
behind the functional tab dividers, beginning with "Gen'l Government 
& Fiscal Administration". 

 
Most government operations are financed through the GSD General 
Fund.  Furthermore, all USD departments and many special funds 
have a corresponding GSD department.  So, USD accounts are 
presented after the department's GSD accounts, and special and 
proprietary funds that are controlled by a General Fund operating 
department are listed after that department.  Special and proprie tary 
funds that are self-contained departments (Schools, Debt Service, 
Water Services, etc.) are presented in the last section of the book, 
behind the "Schools, Debt Service, & Others" tab. 
 
The following is provided for each department, commission, board, 
agency, elected office, and special or proprietary fund (all of which 
are called “departments” in this book).  Where this information is not 
provided, it is either not applicable or would duplicate information 
provided nearby for the same department. 

 
The volumes present the following for each department and fund: 
 
• Authority & Mission descriptions. 
 
• Organization chart. 

 
• Highlights of changes in the FY 2002 budget. 

 
• The budgeted and actual expenditures for all business units in 

the department, except business units in certain grant funds 
that are not annually budgeted.  Business units usually repre-
sent either organizational units or departmental programs. 
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Organization of this Book  continued 
 

 
• Budgeted and actual expenditures and revenues for each fund 

that the department uses, again except certain grant funds that 
are not annually budgeted. This information is presented by 
revenue or expenditure object group for the fund and 
department as a whole (not by business unit).  Appendix 2 
describes these groups of revenues and expenditures. 

 
• The following is presented for each division, office, or bureau 

(sometimes equivalent to a business unit, but sometimes a 
group of related business units): 

• Activities and programs in that division. 

• Objectives that the division's programs are intended to 
meet. 

• Performance Measures quantitatively describing attainment 
of the stated objectives, demands for the service, or levels 
of program activity. 

 
• Budgeted position headcount, FTE, and pay grade by pre-

reclassification class for each fund that the department uses, 
except certain grant funds that are not annually budgeted. 

 
Additional line-item budget detail is available from the Finance 
Department.  This includes detailed expenditures by department, 
fund, business unit, and object account.  In those reports, depart-
mental totals are memorandum numbers for informational purposes 
only, not appropriations.  Also, the totals may be overstated by the 
amount of local match that is transferred between funds. 
 

Columnar Data Information comparing fiscal years is arranged in columns: 
 

• FY 2000 Budget at the end of the fiscal year.  This is the final 
budget approved by the Council, as adjusted by departments 
for operating changes, supplemental appropriations, and new 
grant programs added during the fiscal year. 

 
• FY 2000 Actual as of the end of the year. 

 
• FY 2001 Budget as of late August 2001.  This may include one-

time appropriations or grants that are not budgeted next year.  
It also includes supplemental appropriations that were approved 
for FY 2001 in June. 

 
• FY 2002 Budget presenting each department’s operating 

budget as approved by the Council. 
 

For Further Information Additional information and budget data are available from the 
Mayor's Office and the Department of Finance’s Office of 
Management and Budget. 
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The Budget Process 
 
 
The Budget The budget represents not only a financial plan for the operations 

of the Government for the coming fiscal year, but also establishes 
objectives and priorities of the city. 

 
The Budget Process The Budget is developed through a multi-step 
And Calendar process.  The Mayor’s Office, Finance Depart-

ment, departmental officials and the Council are 
key participants.  The process is heavily driven 
by information gathering and priority setting.  
The FY 2002 budget calendar is: 

  
December 12, 2000 Capital Improvements Budget (CIB) Instructions forwarded to 

departments by the Director of Finance. 

January 31, 2001 CIB project submittals due to the Finance Department and the 
Planning Department for review and analysis. 

  
January 2001 The Finance Department, Office of Management and Budget (OMB), 

projects departments’ operating baseline budgets based on 
positions and object accounts funded in FY 2001.  Revenue 
estimate forms are e-mailed to departments for purpose of 
projecting departmental revenue items.  

 
February 2 Finance Director sends the FY 2002 budget message to 

departments providing policy guidance for the budget preparation 
process.  Budget Manual and forms for completion sent to 
departments by OMB. 

 
February 29 – March 9 Departments submit revenue estimates and specific  funding needs 

to OMB in preparation for budget meetings with the Finance 
Director and hearings with the Mayor.   

 
March 12 – April 2 Finance Director meets individually with departments and OMB staff 

to discuss budget issues and priorities. 
 
April 30 – May 10 The Mayor and Finance Director hold hearings with department 

heads to discuss funding needs and priorities. 
 

May 15 Capital Improvements Budget ordinance filed. First reading of Capital 
Improvements Budget by Council. 

 
May 15 - 25 Mayor’s Office, Finance Director and OMB complete the Mayor’s 

Recommended Operating Budget, certified tax levy, and tax levy 
ordinances. 

 
May 25 The Mayor presents a Recommended Operating Budget to 

Metropolitan Council. 
 
 The Mayor’s Recommended Operating Budget, certified tax levy and 

tax levy ordinances filed by the Metro Charter deadline. 
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The Budget Process  continued 
 

June 5 First reading of Mayor’s Recommended Operating Budget, certified 
tax levy, and tax levy ordinances by Metropolitan Council. Public 
hearing and adoption of Capital Improvements Budget on second 
reading. 

 
June 12 Third and final reading of Capital Improvements Budget. 
        
June 6 - 18 Metropolitan Council budget hearings with department heads held 

by Budget and Finance Committee to review Mayor’s 
Recommended Operating Budget. 

   
June 15 Charter deadline for Metropolitan Council to pass Capital 

Improvements Budget. 
  
June 19 Public hearing and second reading of operating budget ordinance 

by Metropolitan Council.  Second reading of certified tax levy and 
tax levy ordinances. 

 
June 26 Third and final reading of operating/substitute budget ordinance, 

certified tax levy ordinance and tax levy ordinance by Metropolitan 
Council.   Final adoption of substitute budget ordinance, certified 
tax levy ordinance and tax levy ordinance. 

 
June 30 Charter deadline for Council to pass balanced budget, certified tax 

levy, and property tax levy ordinances. 
 
July 1, 2001 Fiscal year 2001 – 2002 begins. 
 
June 30, 2002 Fiscal year 2001 – 2002 ends.  
 
October 2002 Annual independent audit completed by a CPA firm. 
 
late autumn 2002 The Division of Accounts issues the Comprehensive Annual 

Financial Report (CAFR), summarizing the government's financial 
condition and results of operations for Fiscal Year 2002. 

Accounting & Budgeting This budget conforms to guidelines of the Charter and standard 
municipal budgetary practices, while the year-end CAFR conforms to 
governmental Generally Accepted Accounting Principles (GAAP), so 
they are not strictly comparable to each other. Specifically: 

• This budget recognizes that Metro operates in two general 
funds, as required by the Charter and Tennessee law.  Govern-
mental GAAP recognizes only one general fund per government. 

• This budget treats transfers to and from any fund as revenues 
and expenditures, respectively, of that fund.  Governmental GAAP 
classifies them as "Other Sources & Uses of Funds". 

• This budget does not include certain “component units” that are 
required to be included in the CAFR. 
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Administration Goals and Policies 

 
Goals and Policies  These goals and policies reflect the shared concerns of the 

Metropolitan Mayor and Council.   
 

Our priorities, and therefore our goals, are: 
 

• To fully fund our schools 
• To assure public safety 
• To provide a quality of life that enhances our community and 

neighborhoods 
• To provide a fair and sustaining income for our employees 
  

Public Education  This budget is the first since the completion of the comprehensive 
performance audit of the school system. The audit initiated by 
Mayor Purcell and the Board of Education included more than 200 
findings and recommendations. The budget follows up on the 
recommendations of that audit including the first step in a sustained 
investment for the operations of Metro schools. The $34 million in 
new funds for schools included in this budget will provide 114 new 
teachers in the system and allow a reduction in class size to meet 
state requirements.  
  

Public Safety The Police Department’s mission is to provide community based 
police services through partnerships, and ensure a safe and 
peaceful Nashville , free from crime and violence.  The Mayor and 
Council continue to focus on the importance of retention and 
recruitment in the police department. The budget includes more 
than $8.5 million in pay plan and benefits adjustments to bring all 
salaries in line with pay in comparable cities. 

  
Office of Neighborhoods Underscoring his commitment to neighborhoods, one of Mayor 

Purcell’s first official acts was the creation of the first ever Mayor’s 
Office of Neighborhoods.  The office is committed to creating an 
environment where neighborhoods are empowered to solve 
problems and participate with city government in addressing issues 
of mutual concern.  The Mayor’s Office of Neighborhoods also 
works to improve the quality of life in Nashville’s neighborhoods 
through more active and involved citizens, and enhanced 
governmental response to community needs.  Our goals include 
building partnerships with existing neighborhood groups and 
associations; assisting citizens in forming neighborhood associa-
tions; promoting citizen participation and awareness of neighbor-
hood planning and development activities; and enhancing 
departmental response to neighborhood issues and concerns. The 
budget includes $100,000 in new funds to provide neighborhood 
enhancement grants for neighborhood organizations. 
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Administration Goals and Policies 
 
 
Mercer Pay Study Metro workers did not receive a cost of living adjustment in the last 

budget.  Last year Metro hired William M. Mercer, Inc. determine 
how Metro compensation compared with the market. Mercer 
performs similar studies for private and public employers around the 
world.  The study recommended general reclassification together 
with general pay increases in each of the next three years.  This 
budget fully funds these recommendations. It provides a four 
percent across the board increase next year. 

  
Conclusion The goals and policies of this government are already supported 

with funds in this budget, previous budgets, or will be funded in 
upcoming budgets.   
 

Strategic Issues These priorities will be addressed while ensuring the government 
meets its fundamental objectives of maintaining balanced budgets, 
keeping taxes low, and investing in Nashville's future. 
 
As it enacts these priorities the government stays vigilant around 
other issues of strategic importance through: 

• its large Council and body of other elected officials; 

• the participation of citizens on its many boards and 
commissions; and 

• its strong administrative structure. 
 
The government's ability to implement its strategic priorities in 
future budgets may be affected by a variety of forces, including: 

• Possible reductions in funding from the State of Tennessee as it 
deals with its own budget and tax challenges 

• Weakness in the national economy leading to reductions in 
tourism and other revenue-generating activities 

• A tax base with moderate growth 
 
However, the government is aware of these forces, is monitoring 
them, and they have been factored into this budget. 
 
Metro is also developing a government-wide strategic planning and 
performance management effort through the Finance Department’s 
Office of Management and Budget. 
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Financial Policies 
 
 
Financial Policies The budget is governed by policies set out in the Charter and by 

executive decision.  These policies are enforced by the Departme nt 
of Finance through ongoing processes, internal control systems, 
and special analyses.  Some of them -- especially those based on 
Charter requirements -- are tested in the annual independent audit.  
The more important policies (unchanged from last year) are: 

 
• The budget must be balanced, as required by the Charter. 

Current operating costs will be financed by current operating 
revenues.  Only capital goods will be financed by long-term 
debt, and then only as provided by the Charter. 

 
• Fund balances will not be appropriated in any budgetary fund 

unless the audited unreserved undesignated fund balances of 
that fund are at least 5% of the fund's budgeted expenditures. 

 
• The government will strive to maximize service efficiency and 

effectiveness to its citizen taxpayers in a manner consistent 
with practices of sound financial management. 

 
• Revenue estimates will be realistic and accurate without being 

optimistic.  Operationally, this means that estimates will be 
based on objective judgment and should be 95% to 100% of 
actual collections without exceeding those actual collections. 

 
• The government will not commit to programs with significant 

future costs without first identifying those costs and the 
sources of funds to finance those programs. 

 
• Generally, the government will not use local funding to make up 

for lost state and federal categorical grants. 
 

• Adjustments and amendments to the operating budget will be 
done in accordance with provisions of Article 6 of the Charter. 

 
• Staffing levels will be limited to final position counts and FTEs 

noted in this book.  Exceptions to this policy (as for new grant-
funded staff) are strictly regulated by the Finance Department. 

 
• USD tax-supported debt will be no more than 15% of the total 

assessed valuation of USD property, per § 7.08 of the Charter. 
 

• Major capital expenditures for GSD and USD General Fund depart-
ments shall be funded through issuance of bonds or notes. 
Smaller capital expenditures for GSD General Fund departments 
shall be made from the Four Percent Reserve Fund.  Capital 
expenditures for grants will be made through the grant’s 
operating budget.  Capital expenditures for enterprise and 
internal service fund operations will be made from those funds. 
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Financial Policies continued 

 
 

• The Four Percent Reserve Fund will maintain a minimum fund 
balance of $1,000,000: $500,000 by Administration policy and an 
additional $500,000 by Council policy. 

 
• The government will control costs by appropriate competitive 

bidding (as specified in the purchasing ordinance). 
 

• Accounting shall conform to generally accepted accounting 
principles (GAAP) for governments as promulgated by the 
Governmental Accounting Standards Board (GASB), industry 
bodies, the federal Office of Management and Budget, the 
federal Comptroller General, and the State of Tennessee. 

 
• Investments shall be made in conformance with the govern-

ment’s investment policy and instructions given to the govern-
ment’s investment manager.  Those documents establish a 
hierarchy of objectives of (1) preserving principal, (2) maintaining 
liquidity, and (3) maximizing return.  They also define allowable 
types of investments, required collateralization, custody, 
internal controls, diversification, and operation of the metro 
investment pool.  

 
The primary fiscal affairs policies embodied in the Charter are: 

 
• Fiscal year - The fiscal year begins on July 1 and ends on the 

following June 30. (Charter §6.01)  By custom, each fiscal year 
can be referenced in two ways: by using both years (e.g., "2001-
2002") or by the calendar year in which the fiscal year ends (e.g., 
"2002" for 2001-2002). 

 
• Budget Preparation - The budget process (described earlier in 

this book) must begin by April 1.  All officers and agencies must 
furnish such information as the Finance Director requests in the 
format he or she specifies.  Agencies are entitled to a hearing 
before the Director on any contemplated changes in their 
budgets (§6.02).  As an operational matter, the Finance Director 
has delegated much budget preparation authority to the Office 
of Management and Budget (OMB).  The process now uses not 
only forms (on paper and on diskette) but also a central 
computer system.  The right to hearing is handled through the 
Director's (or Mayor's) budget hearings, in which all departments 
are generally asked to present their budgets. 

 
• Scope of the Operating Budget  - The budget ordinance is 

organized by district, fund, and account number.  Each fund’s 
budget must be balanced: estimated revenues plus estimated 
fund balances must cover all budgeted expenditures (§6.03). 
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Financial Policies continued 

 
 

• Public Inspection - The Mayor's recommended budget is sub-
mitted to the Council by May 25 as an ordinance accompanied 
by a letter of transmittal.  The Metropolitan Clerk publishes the 
ordinance's revenue and expenditure summaries in major local 
newspapers. The operating budget, the capital improvements 
budget, the budget message, and all supporting schedules are 
public records in the Office of the Metropolitan Clerk and are 
open to public inspection (§6.04).  The OMB also prepares a 
Recommended Budget Book, intended primarily for the Council 
but also useful to the media and the public, containing more 
information on the recommended budget.  Copies of the 
ordinance are typically available in the Clerk's office and from the 
Finance Department; copies of the Book are typically available 
for inspection at the same locations. 

 
• Council Hearings - Once in the Council's hands, the budget 

goes through three readings.  Between first and third readings, 
the Budget and Finance Committee holds a series of depart-
mental hearings, and the Council holds a Charter-mandated 
public hearing (§6.05). 

 
• Council Action - The Council may approve the Mayor's budget, 

amend it, or create a substitute.  They cannot change revenue 
estimates except to correct errors, and the budget must remain 
balanced.  A budget must be approved by midnight June 30, or 
the Mayor's budget and proposed tax rate take effect by default 
(§6.06). 

 
• Authorized Spending - Departments cannot overspend their 

budgets. The amount set out in the adopted operating budget 
for each organizational unit, purpose, or activity constitutes the 
annual appropriation for such item, and no expenditure shall be 
made or encumbrance created in excess of the otherwise unen-
cumbered balance of the appropriation, or allotment thereof, to 
which it is chargeable (§6.06). 

 
• Property Tax Levies - The budget is accompanied by a 

property tax levy ordinance that sets a tax rate sufficient to 
fund the budget (§6.07). 

 
• Allotments - Annual appropriations are divided into quarterly 

allotments based upon estimated needs (§6.08). 
 

• Administrative Impoundments - Unencumbered funds in each 
account at the end of each quarter may be unallotted through 
"administrative impoundments".  These are merely allotment 
adjustments, not the "charter impoundments" discussed 
immediately below in §6.09. 
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Financial Policies continued 

 
 

• Impoundment of Funds - If the Finance Director certifies that 
the revenues or other resources actually realized for any fund 
are less than was anticipated and are insufficient to meet the 
amounts appropriated from such fund, the Mayor is obligated to 
impound such appropriations as may be needed to prevent 
deficit operation (§6.09).  Such impoundments reduce appro-
priations and allotments in order to keep the budget balanced. 

          
• Additional Appropriations - The Council may make appro-

priations in addition to those contained in the current operating 
budget, but only from an existing unappropriated surplus in the 
fund to which it applies (§6.10).  This is done by resolution 
based on available fund balance or previously-unbudgeted 
revenue. 

 
• Intradepartmental Budget Transfers - Funds may be 

transferred within a department by the Mayor and the 
department head, and are available for encumbrance or 
expenditure when allotted (§6.11).  As an administrative matter, 
the Budget Officer and Finance Director must also approve the 
transfer. 

 
• Interdepartmental Budget Transfers - At the end of any 

quarter of the fiscal year, the Council may by resolution transfer 
the unencumbered balance of any appropriation (or any portion 
thereof) to another appropriation within the same district and 
fund (§6.11). 

 
• Lapse of Appropriations - At the end of the fiscal year, all 

unencumbered balances of appropriations in the current 
operating budget lapse into the unappropriated fund balance or 
reserves of the fund or funds from which such appropriations 
were made (§6.12).  Unencumbered appropriations cannot be 
carried over from one fiscal year to the next. 

 
• Capital Improvements Budget Preparation - By March 1, the 

Planning Commission shall begin to prepare a Capital 
Improvements Budget (CIB).  The CIB includes a program of 
proposed capital expenditures for the ensuing fiscal year and 
the next five fiscal years thereafter, accompanied by the report 
and recommendations of the Planning Commission with respect 
to the program.  By May 15, the Mayor shall submit the CIB to 
the Council and shall recommend those projects to be 
undertaken during the ensuing fiscal year and the method of 
financing them, and shall include in the appropriate current 
operating budget any projects to the financed from current 
revenues for the ensuing fiscal year.  By June 15, the Council 
shall accept, with or without amendment, or reject, the 
proposed program and proposed means of financing (§6.13). 
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Financial Policies continued 

 
 

• Capital Improvements Budget Expenditures - Expenditures 
for the construction of any building, structure, work or 
improvement must be included in the CIB, except to meet a 
public emergency (§6.13). 

 
• Capital Improvements Budget Amendments - Amendments 

to the CIB may be made by recommendation of the Mayor, 
Planning Commission, and two-thirds vote of Council (§6.13). 

 
• GSD General Fund Reserve (Four Percent Reserve Fund) - 

Four percent of original revenues are deposited to the Four 
Percent Reserve Fund.  The Mayor and Council may appropriate 
money from this fund by resolution for the purpose of equip-
ment for any department that derives its operating funds from 
the general fund budget (§6.14).   

 
• Advance Planning and Research Fund - The Advance Planning 

and Research (APR) Fund, established for the use of the 
metropolitan planning commission to prepare plans for capital 
projects and to studies and research, must be at least $50,000 
at the start of each year (§6.14). 

 
• USD General Fund Reserve (Four Percent Reserve Fund) -  The 

Council has not exercised its ability to create a contingent 
reserve fund not to exceed five (5%) percent of the general fund 
revenue of the urban services district (§6.14). 

 
• Post Audit  - The Council shall provide annually for an 

independent audit of the accounts and other evidences of 
financial transactions of the government and of every 
department, office and agency.  The audit shall be made by a 
certified public accountant (CPA) or firm of CPAs thoroughly 
qualified by training and experience in governmental accounting 
to perform the audit; the auditor shall be chosen by a three-
member audit board consisting of the presiding officer of the 
Council, the chairman of the finance committee of the Council, 
and the chairman of the metropolitan board of education.  The 
audit report shall be available to the public and to the press.  In 
addition, the Council may at any time order an examination or 
special audit of any department, office or agency of the 
government (§6.15). 

 
• Mayor's veto power - The Mayor has line-item veto power, that 

is, the ability to reduce or veto specific appropriations or parts 
of appropriations within an ordinance.  The Council may 
override such a veto by the affirmative vote of 28 members 
(§5.04). This power has been infrequently used. 
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Financial Policies continued 
 
 

• Bond Issues - Bond issues and debt service shall be prepared 
and administered in accordance with Article 7 of the Charter 
(§7.01 et seq.). 

 
• Transfer of School Funds Within School Budget - Within the 

constraints of general law, the MBOE has authority over the 
distribution of, and transfer of funds within, its budget (§9.12). 

 
• Referendum as to School Budget - the Metropolitan Board of 

Public Education (MBOE) may initiate a referendum to levy 
additional property taxes for schools (§9.04(3)). 

 
• No Diversion of School Funds - No funds that are appropriated 

for the use of, or transferred to, the school system shall be 
diverted from that use for any other purpose (§9.11). 

 
• Transfers to School Fund from General Funds; Borrowing 

Money - The Council and the Mayor may advance cash or 
transfer monies from the general fund to the school fund, 
provided the advance or transfer is reimbursed the following 
year (§9.13).  An advance involves a loan of cash with the 
establishment of an asset (a receivable or a "due from") on the 
books of the loaning fund and a liability (a debt or a "due to") on 
the part of the recipient.  A transfer would include appropriation 
of one fund's revenues or fund balance to another, handled 
through the budget as if it were an expenditure to one fund and 
a revenue (or source of operating  resources) to the 
other. 

 
• Maintenance of Fund Balance - The government shall maintain 

sufficient reserves in fund to protect the financial position of 
this government in the event of unexpected emergencies or 
unforeseen downturns in revenue collection.  An amount equal 
to 5% of the three operating funds' budget (the GSD and USD 
General Funds and the General Purpose School Fund) shall be 
maintained in fund balance as a reserve (Resolution R89-959 
adopted 11/21/1991). 

 
• Restriction of Use of Non-Recurring Revenue - The govern-

ment shall refrain from using nonrecurring revenue to fund 
ongoing operations of the three operating funds.  Nonrecurring 
revenue shall be those funds not normally accrued to the 
benefit of the operating funds each year, including transfers 
from special, enterprise, and internal service funds.  Any 
nonrecurring revenue received shall be utilized to fund activities 
which do not require ongoing funding or to build reserves 
(Resolution R89-959 adopted 11/21/1991). 
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Budget Summary 
 
 
Budget Overview The tone of any government budget is always set by the availability 

of resources.  In FY 2002, moderate local revenue growth and 
increased property tax rates are providing resources for new and 
enhanced programs. 

 
The budget calls for expending all available revenue resources; 
Metro's budget does not propose formally saving any money to 
increase unrestricted fund balances.  However, the property tax 
increase for schools will generate more revenue the first year than 
will be needed in FY 2002; the additional taxes will be needed to 
fund the FY 2003 and FY 2004 schools budgets.  In addition, fund 
balances frequently increase by the end of the year due to unspent 
appropriations and/or higher-than-estimated revenue collections. 

 
The administration is committed to efficiency and sound financial 
management in the government. 
 

The Economy  The Metro budget is very much a function of the economy.  That 
economy drives the need for services, the costs of providing those 
services, and the resources available to fund those services. 

 
In many ways, Nashville's diverse economy closely parallels that of 
the nation.  The consensus of forecasters is for the national 
economy to continue to grow at a moderate rate, although there 
are signs that the rate of growth will slow. 

 
Recent editions of the Blue Chip Economic Indicators , the University of 
Tennessee’s Tennessee Business and Economic Outlook, and MTSU’s 
Mid State Economic Indicators  call for low growth and low inflation, 
with a small possibility of recession. 
 

Revenue Growth The budget anticipates minimal growth in taxable sales and 
continued moderate growth in property assessments.  In FY 2003, 
we expect that these rates of growth will return to 2% over revised 
FY 2002 estimates.  In the case of sales tax, the FY 2002 estimate is 
actually slightly less than the FY 2001 budget.  In property taxes, 
most growth comes from the GSD rate increase of 88¢ per $100 of 
assessed valuation. 

 
Service Enhancements In preparing the FY 2002 budget, the administration carefully 

scrutinized departmental budgets and operations.  Many depart-
ments had reductions and/or increases.  Changes from the FY 2000 
budget are detailed in the “Highlights” of each department’s 
narrative.   
 
Some of the more significant improvements are listed on the 
following pages. 
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Budget Summary  continued 
 
 
Schools 
 

Continuation Requirements: 
 Employee Insurance  $5,055,589 
 Supplies & Utilities    3,364,836  
 Other       414,394 
 Savings Retirement & FICA   – 2,072,247 
 

Required Improvements: 
 114 New teachers to reduce pupil/teacher ratio  
    in grades 4-6   $4,550,385 
 Additional Textbook Funding 3,614,000 
 Staffing for New Schools     1,630,231 
 Utilities for New/Expanded Schools         416,687 
 Other        464,492 
 

Performance Audit: 
 45 Additional Guidance Counselors   $1,720,980 
 Increase School Maintenance Funds        840,000 
 Increase Custodial Staffing        317,000  
 Expand Schools for Thought        337,500 
 11 Tech Resource Personnel        646,800 
 Other        628,163 
Total              $4,490,443  
Less Revenue – 1,377,682 
 

Other Needs (funded by retirement savings): 
 Bellshire & Kings Lane Design Center      $645,000 
 Hands-On Science Program        163,669 
 Stage 2 Reading Improvement Program        150,000 
 Other        261,043 
 

Salaries: 
 Pay Plan for Teachers & Support Staff   $9,300,898 
 Step Increases     5,038,547 
 

General Government  
 

Pay Plan 
 2002 - 4% across the board raises with market 
     rate adjustments in specific classifications 
     ($24,220,286 in general funds) $29,863,381 
 Additional pay plan for D.A. & Public Defender 400,000 
  Change Weekly Payroll to Bi-Weekly or Semi-Monthly 
 2003 & 2004 - 3% across the board each year 
 

Solid Waste Management $1,073,900 
Stormwater Management ($12 million improvement 
     will initially utilize existing funds) 
Benefit Board (Finance & HR departments, 
     offset by $3.1 million in trust fund savings) 303,485 
Tax Relief (total $1.2 million) 
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Budget Summary  continued 
 
 
Public Safety 
 Operational Cost 800mhz Radio          $1,978,555 
 Police Overtime  500,000 
 E-911 Enhancements 490,000 
 New Fire Station (Station #39) 658,000 
 Paramedic/Firefighter Cross Training 780,000 
 New Paramedics           1,190,200 
 New Criminal & Chancery Courts (as established 
      by State law)  159,648 
 Increased Security for Courts 376,000 
 Police – General Enhancements 610,356 
 Juvenile Court Child Support Matching 200,000 
 Juvenile Court – General Enhancements 320,899 
 Fire – General Enhancements 269,617 
 Sheriff – Chaplain Position 35,000 
 General Sessions Court Environmental Referee 26,913 
 

Neighborhoods & Community Support 
 Full Funding of Libraries         $2,730,500 
 Increase Contribution to Arts      500,000 
 Parks Funding Enhancements 650,916 
 Improvements to Human Relations Commission     162,000 
 Improvements to Planning Commission 229,136 
 MTA       325,000 
 HeadStart 500,000 
 Services to International Population: 
 - Interpreter Services 100,000 
 - Needs Assessment 350,000 
 Neighborhood Aftercare 149,100 
 Neighborhood Enhancement Grants 100,000 
 Cumberland Science Museum     99,000 
 Nashville Zoo 500,000 
 Office of Neighborhoods 126,000 
 Additional Grants 63,000 
 

Keeping Our Commitments: 
 Nashville Public Television (one-time) $2,050,229 
 Improve Old City/County Pension Benefits 2,230,000 
 Improve Current Pension Benefits 3,385,220  
 Transition Weekly Payroll 497,700 
 Employee Health Premiums  5,109,300 
 Employee Dental Premiums 218,500 
 Dell Economic Incentive  575,000 
 Adelphia Coliseum Maintenance 1,000,000 
 Gaylord Entertainment Center 750,000 
 Utility Costs 1,136,000 
 
Other Enhancements: 
 Election Commission (staff & tech assistance) $60,000 
 Council – Additional Staff 70,000 
 Reserves for Future Council Programs  3,370,000 
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Budget Summary  continued 
 
 
Revenue Changes This budget includes a GSD property tax rate increase over the new 

certified tax rates.  The increase is $0.88 per $100 of assessed 
value.  This is described more completely in the section of this 
overview on Revenues – Property Taxes. 
 

Budget Summary This table summarizes the FY 2002 budget.  The tables on the 
following pages compare the FY 2002 budget to previous fiscal 
years for each budgetary fund. 

 
 

Summary of the FY 2002 Budget - Six Budgetary Funds
Per Budget Ordinance

GSD GSD GSD GSD USD USD Duplicated

General Debt School School General Debt by Interfund

Fund Service Debt Svc Fund Fund Service Transfers Total

Estimated Revenues:

   Property Taxes 258,906,420$        56,397,449$     25,383,404$        162,366,135$         73,681,007$     8,605,307$       -$                      585,339,722$           

   Local Option Sales Tax 80,134,138            1,955,985         14,283,336          148,225,259           1,092,000         -                        -                        245,690,718             

   Grants & Contributions 91,690,628            1,500,000         -                           144,030,448           2,760,260         -                        -                        239,981,336             

   All Other Revenues 110,604,129          14,887,632       1,504,506            7,732,132               13,259,504       365,189            (7,659,044)        140,694,048             

   Fund Balance Appropriations 7,666,085              11,026,863       14,470,856          (19,223,538)           2,466,720         2,241,927         -                        18,648,913               

      Total Revenues 549,001,400$        85,767,929$     55,642,102$        443,130,436$         93,259,491$     11,212,423$     (7,659,044)$      1,230,354,737$        

Appropriated Expenditures:

   General Government 95,325,983            -                        -                           -                             22,421,630       -                        (1,107,622)        116,639,991             

   Fiscal Administration $18,964,284 -                        -                           -                             -                        -                        -                        18,964,284               

   Administration of Justice 43,374,745            -                        -                           -                             -                        -                        -                        43,374,745               

   Law Enforcement & Jails 155,305,589          -                        -                           -                             481,000            -                        (481,000)           155,305,589             

   Fire Prevention & Control 25,531,501            -                        -                           -                             52,918,769       -                        -                        78,450,270               

   Regulation & Inspection $28,888,339 -                        -                           -                             805,260            -                        -                        29,693,599               

   Conservation of Resources 406,805                 -                        -                           -                             -                        -                        -                        406,805                    

   Social Services 13,190,884            -                        -                           -                             -                        -                        -                        13,190,884               

   Health & Hospitals 30,915,799            -                        -                           -                             -                        -                        (2,194,903)        28,720,896               

   Public Libraries 17,194,141            -                        -                           -                             -                        -                        -                        17,194,141               

   Recreational & Cultural 71,281,145            -                        -                           -                             135,440            -                        -                        71,416,585               

   Public Works (General) 27,969,070            -                        -                           -                             6,324,657         -                        -                        34,293,727               

   Public Works (Transfers) 15,334,258            -                        -                           -                             10,172,735       -                        (65,000)             25,441,993               

   Education -                            -                        -                           443,130,436           -                        -                        (8,800)               443,121,636             

   Debt Service -                            85,767,929       55,642,102          -                        11,212,423       (3,801,719)        148,820,735             

   Reserves 5,318,857              -                        -                           -                             -                        -                        -                        5,318,857                 

      Total Expenditures 549,001,400$        85,767,929$     55,642,102$        443,130,436$         93,259,491$     11,212,423$     (7,659,044)$      1,230,354,737$        

Projected Surplus or (Deficit) -                            -                        -                           -                             -                        -                        -                        -                                



      Budget Summary   continued

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GENERAL FUND - GSD ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

FY 1998 FY 1999 FY 2000 FY 2001* FY 2002**

BEGINNING BALANCE 61,591,775 49,193,938 47,769,681 54,713,081 76,378,460

REVENUE/SOURCES

Property Tax - Current Year 167,274,787 168,638,244 170,272,291 175,678,682 242,218,205

Delinquent Property Taxes 4,624,736 3,988,149 6,132,327 7,468,387 6,123,515

Payments in Lieu of Prop. Taxes 8,488,698 9,410,678 10,277,572 11,003,176 10,564,700

Local Option Sales Tax (2 1/4%) 71,125,767 73,436,351 76,982,263 84,043,226 80,134,138

Licenses & Permits 56,938,971 61,629,351 64,725,771 64,362,275 61,628,586

Fines, Forfeits,  & Penalties 14,189,914 11,382,032 11,623,769 9,832,418 9,231,313

Commissions & Fees 12,142,814 14,577,828 13,756,439 7,761,885 8,521,110

Charges for Current Services 17,569,998 17,677,880 18,146,223 18,900,630 19,103,551

State of Tennessee 67,180,409 71,797,869 70,367,341 84,981,029 70,171,402

Federal Through State 14,459,997 13,390,582 17,708,303 9,862,172 10,816,498

Federal Direct 8,875,457 8,839,966 5,015,058 1,814,412 6,048,313

Other Governments, Agencies & Groups 2,061,890 1,673,078 1,181,592 4,325,363 3,766,961

Transfers In (Funds, Comp. Units & Equity) 9,402,183 11,682,853 10,759,417 8,890,419 8,938,149

Other Sources 2,468,494 7,094,851 4,929,618 5,018,539 4,068,874

Four Percent Transfer (13,777,544) 0 0 0 0

Reserves Appropriated 0 0 0 0 0

Fund Balance Appropriated 39,419 1,424,257 (6,943,400) (21,665,379) 7,666,085

TOTAL 443,065,990 476,643,969 474,934,584 472,277,234 549,001,400

Intradistrict Transfers 0 (5,856,000) (3,200,000) (5,184,979) (2,297,903)

Interdistrict Transfers 0 (1,839,456) (1,944,456) (3,138,311) (1,550,622)
TOTAL 443,065,990 468,948,513 469,790,128 463,953,944 545,152,875

EXPENDITURE/USES

Administrative 0 0 105,344,198 108,852,811 0

General Government 22,913,073 24,269,182 23,578,836 22,427,754 95,325,983

Fiscal Administration 15,574,998 18,309,022 15,835,779 17,191,349 18,964,284

Administration of Justice 36,313,336 39,563,106 41,458,199 35,820,390 43,374,745

Law Enforc. & Care of Prisoners 139,199,642 147,489,469 142,509,016 140,699,357 155,305,589

Fire Prevention & Control 21,170,407 21,270,436 21,338,703 20,520,780 25,531,501

Regulation & Inspection 6,186,478 6,849,852 6,211,955 5,890,959 28,888,339

Conservn. of Natural Resources 277,869 292,287 300,301 354,787 406,805

Public Welfare 15,535,398 16,519,502 17,109,025 12,898,935 13,190,884

Public Health 27,713,999 27,388,492 27,857,312 28,871,551 30,915,799

Hospitals 38,448,217 0 0 0 0

Library System 10,335,377 9,882,149 10,275,471 11,815,438 17,194,141

Public Works, Highways, Refuse 37,399,440 30,414,202 35,235,000 38,975,251 43,303,328

Recreational & Cultural 27,510,024 27,709,921 27,880,789 27,957,872 71,281,145

Employee Benefits 21,534,659 22,264,058 0 0 0

Miscellaneous Group 6,210,102 5,421,973 0 0 0

Reserves 0 0 0 0 5,318,857

Debt Service 0 0 0 0 0

Transfers Out (Funds, Comp. Units & Equity) 16,742,971 79,000,318 0 0 0

Education 0 0 0 0 0

TOTAL 443,065,990 476,643,969 474,934,584 472,277,234 549,001,400

Intradistrict Transfers 0 (5,856,000) (3,200,000) (5,184,979) (2,297,903)

Interdistrict Transfers 0 (1,839,456) (1,944,456) (3,138,311) (1,550,622)
TOTAL 443,065,990 468,948,513 469,790,128 463,953,944 545,152,875

ENDING BALANCE

Designated/Reserved 24,107,986 23,637,039 30,397,559 31,183,690 31,562,938

Undesignated 25,085,952 24,132,642 24,315,522 45,194,770 37,149,437
TOTAL 49,193,938 47,769,681 54,713,081 76,378,460 68,712,375

* FY 2001 data are preliminary unaudited actuals as of September 2001
** Beginning in FY 2002, Administrative expenditures are shown in other functional groupings.  FY 2001 and prior data use old groupings.
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      Budget Summary   continued

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GENERAL FUND - USD ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

FY 1998 FY 1999 FY 2000 FY 2001* FY 2002**

BEGINNING BALANCE 9,425,831 9,201,841 10,199,990 12,359,643 18,870,263

REVENUE/SOURCES

Property Tax - Current Year 57,683,556 60,270,935 60,656,270 62,359,361 64,204,708

Delinquent Property Taxes 1,494,702 1,253,143 2,000,048 2,134,566 2,200,019

Payments in Lieu of Prop. Taxes 5,825,562 6,534,462 6,619,959 6,920,615 7,276,280

Local Option Sales Tax (2 1/4%) 1,089,210 1,016,596 1,089,764 1,127,462 1,092,000

Licenses & Permits 11,608,354 11,675,593 12,495,999 13,908,376 12,263,750

Fines, Forfeits,  & Penalties 0 0 0 0 0

Commissions & Fees 13,889 0 0 0 0

Charges for Current Services 742,142 755,192 778,724 782,639 644,090

State of Tennessee 2,302,795 2,437,569 2,552,933 2,256,842 2,309,760

Federal Through State 46,095 25,064 (5,984) 0 0

Federal Direct 0 0 0 0 450,000

Other Governments, Agencies & Groups 159,373 0 0 0 0

Transfers In (Funds, Comp. Units & Equity) 0 0 202,085 0 0

Other Sources 322,048 397,721 1,109,108 419,198 352,164

Four Percent Transfer 0 0 0 0 0

Reserves Appropriated 0 0 0 0 0

Fund Balance Appropriated 224,000 (998,149) (2,159,654) (6,510,620) 2,466,720

TOTAL 81,511,726 83,368,126 85,339,252 83,398,439 93,259,491

Intradistrict Transfers 0 0 0 0 0

Interdistrict Transfers 0 0 0 0 0
TOTAL 81,511,726 83,368,126 85,339,252 83,398,439 93,259,491

EXPENDITURE/USES

Administrative 0 0 19,411,874 2,614,820 0

General Government 0 0 0 0 22,421,630

Fiscal Administration 0 0 0 0 0

Administration of Justice 0 0 0 0 0

Law Enforc. & Care of Prisoners 0 0 0 0 481,000

Fire Prevention & Control 46,292,293 47,510,402 47,430,459 46,669,061 52,918,769

Regulation & Inspection 0 0 0 0 805,260

Conservn. of Natural Resources 0 0 0 0 0

Public Welfare 0 0 0 0 0

Public Health 0 0 0 0 0

Hospitals 0 0 0 0 0

Library System 0 0 0 0 0

Public Works, Highways, Refuse 6,176,346 5,857,270 5,843,829 5,525,293 16,497,392

Recreational & Cultural 0 0 0 0 135,440

Employee Benefits 19,783,875 19,062,029 0 0 0

Miscellaneous Group 359,085 399,519 0 0 0

Reserves 0 0 0 0 0

Debt Service 0 0 0 0 0

Transfers Out (Funds, Comp. Units & Equity) 8,900,127 10,538,906 12,653,090 28,589,265 0

Education 0 0 0 0 0

TOTAL 81,511,726 83,368,126 85,339,252 83,398,439 93,259,491

Intradistrict Transfers 0 0 0 0 0

Interdistrict Transfers 0 0 0 0 0
TOTAL 81,511,726 83,368,126 85,339,252 83,398,439 93,259,491

ENDING BALANCE

Designated/Reserved 3,008,791 2,068,573 1,202,725 2,471,570 5,913,345

Undesignated 6,193,050 8,131,417 11,156,918 16,398,693 10,490,198
TOTAL 9,201,841 10,199,990 12,359,643 18,870,263 16,403,543

* FY 2001 data are preliminary unaudited actuals as of September 2001
** Beginning in FY 2002, Administrative expenditures are shown in other functional groupings.  FY 2001 and prior data use old groupings.
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      Budget Summary   continued

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

 DEBT SERVICE - GSD ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

FY 1998 FY 1999 FY 2000 FY 2001* FY 2002**

BEGINNING BALANCE 43,056,380 47,598,270 53,183,556 55,432,440 66,004,108

REVENUE/SOURCES

Property Tax - Current Year 49,314,569 52,334,201 52,834,234 54,503,869 55,402,156

Delinquent Property Taxes 716,993 693,923 1,211,486 1,619,457 995,293

Payments in Lieu of Prop. Taxes 0 0 0 0 0

Local Option Sales Tax (2 1/4%) 0 1,506,013 2,670,235 2,417,377 1,955,985

Licenses & Permits 0 0 0 0 0

Fines, Forfeits,  & Penalties 0 0 0 0 0

Commissions & Fees 0 0 50,000 897,489 0

Charges for Current Services 0 0 0 0 0

State of Tennessee 0 1,800,837 1,969,011 1,705,580 1,500,000

Federal Through State 0 0 0 0 0

Federal Direct 0 0 0 0 0

Other Governments, Agencies & Groups 0 0 0 0 0

Transfers In (Funds, Comp. Units & Equity) 11,339,842 15,994,223 17,603,256 18,483,055 12,819,014

Other Sources 2,822,163 2,303,248 2,936,946 50,620,916 2,068,618

Four Percent Transfer 0 0 0 0 0

Reserves Appropriated 0 0 0 0 0

Fund Balance Appropriated (4,105,790) (5,585,286) (2,248,884) (10,571,668) 11,026,863

TOTAL 60,087,777 69,047,159 77,026,284 119,676,075 85,767,929

Intradistrict Transfers 0 0 0 0 (3,801,719)

Interdistrict Transfers 0 0 0 0 0
TOTAL 60,087,777 69,047,159 77,026,284 119,676,075 81,966,210

EXPENDITURE/USES

Administrative 0 0 0 0 0

General Government 0 0 0 0 0

Fiscal Administration 0 0 0 0 0

Administration of Justice 0 0 0 0 0

Law Enforc. & Care of Prisoners 0 0 0 0 0

Fire Prevention & Control 0 0 0 0 0

Regulation & Inspection 0 0 0 0 0

Conservn. of Natural Resources 0 0 0 0 0

Public Welfare 0 0 0 0 0

Public Health 0 0 0 0 0

Hospitals 0 0 0 0 0

Library System 0 0 0 0 0

Public Works, Highways, Refuse 0 0 0 0 0

Recreational & Cultural 0 0 0 0 0

Employee Benefits 0 0 0 0 0

Miscellaneous Group 0 0 0 0 0

Reserves 0 0 0 0 0

Debt Service 60,087,777 66,030,787 71,207,947 118,931,427 85,078,133

Transfers Out (Funds, Comp. Units & Equity) 0 3,016,372 5,818,337 744,648 689,796

Education 0 0 0 0 0

TOTAL 60,087,777 69,047,159 77,026,284 119,676,075 85,767,929

Intradistrict Transfers 0 0 0 0 (3,801,719)

Interdistrict Transfers 0 0 0 0 0
TOTAL 60,087,777 69,047,159 77,026,284 119,676,075 81,966,210

ENDING BALANCE

Designated/Reserved 47,598,270 53,183,556 55,432,440 12,698,855 22,250,949

Undesignated 0 0 0 53,305,253 32,726,296
TOTAL 47,598,270 53,183,556 55,432,440 66,004,108 54,977,245

* FY 2001 data are preliminary unaudited actuals as of September 2001
** Beginning in FY 2002, Administrative expenditures are shown in other functional groupings.  FY 2001 and prior data use old groupings.
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      Budget Summary   continued

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

DEBT SERVICE - USD ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

FY 1998 FY 1999 FY 2000 FY 2001* FY 2002**

BEGINNING BALANCE 7,500,546 7,610,077 7,518,805 9,209,833 10,764,948

REVENUE/SOURCES

Property Tax - Current Year 7,564,974 7,893,434 7,943,899 8,064,265 8,374,081

Delinquent Property Taxes 148,651 139,056 208,007 212,940 231,226

Payments in Lieu of Prop. Taxes 399,471 291,007 277,366 226,646 0

Local Option Sales Tax (2 1/4%) 0 0 0 0 0

Licenses & Permits 0 0 0 0 0

Fines, Forfeits,  & Penalties 0 0 0 0 0

Commissions & Fees 0 0 0 0 0

Charges for Current Services 0 0 0 0 0

State of Tennessee 142,350 136,175 0 0 0

Federal Through State 0 0 0 0 0

Federal Direct 0 0 0 0 0

Other Governments, Agencies & Groups 0 0 0 0 0

Transfers In (Funds, Comp. Units & Equity) 403,118 136,763 269,941 142,528 0

Other Sources 530,328 436,855 343,433 217,955 365,189

Four Percent Transfer 0 0 0 0 0

Reserves Appropriated 0 0 0 0 0

Fund Balance Appropriated (109,530) 91,272 (1,691,028) (1,555,115) 2,241,927

TOTAL 9,079,362 9,124,562 7,351,618 7,309,219 11,212,423

Intradistrict Transfers 0 0 0 0 0

Interdistrict Transfers 0 0 0 0 0
TOTAL 9,079,362 9,124,562 7,351,618 7,309,219 11,212,423

EXPENDITURE/USES

Administrative 0 0 0 0 0

General Government 0 0 0 0 0

Fiscal Administration 0 0 0 0 0

Administration of Justice 0 0 0 0 0

Law Enforc. & Care of Prisoners 0 0 0 0 0

Fire Prevention & Control 0 0 0 0 0

Regulation & Inspection 0 0 0 0 0

Conservn. of Natural Resources 0 0 0 0 0

Public Welfare 0 0 0 0 0

Public Health 0 0 0 0 0

Hospitals 0 0 0 0 0

Library System 0 0 0 0 0

Public Works, Highways, Refuse 0 0 0 0 0

Recreational & Cultural 0 0 0 0 0

Employee Benefits 0 0 0 0 0

Miscellaneous Group 0 0 0 0 0

Reserves 0 0 0 0 0

Debt Service 9,079,362 7,710,516 7,225,591 7,184,801 11,212,423

Transfers Out (Funds, Comp. Units & Equity) 0 1,414,046 126,027 124,418 0

Education 0 0 0 0 0

TOTAL 9,079,362 9,124,562 7,351,618 7,309,219 11,212,423

Intradistrict Transfers 0 0 0 0 0

Interdistrict Transfers 0 0 0 0 0
TOTAL 9,079,362 9,124,562 7,351,618 7,309,219 11,212,423

ENDING BALANCE

Designated/Reserved 7,610,077 7,518,805 9,209,833 2,241,928 2,021,452

Undesignated 0 0 0 8,523,020 6,501,569
TOTAL 7,610,077 7,518,805 9,209,833 10,764,948 8,523,021

* FY 2001 data are preliminary unaudited actuals as of September 2001
** Beginning in FY 2002, Administrative expenditures are shown in other functional groupings.  FY 2001 and prior data use old groupings.
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      Budget Summary   continued

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

GENERAL PURPOSE SCHOOL FD ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

FY 1998 FY 1999 FY 2000 FY 2001* FY 2002**

BEGINNING BALANCE 38,991,714 37,503,485 27,773,481 26,496,014 42,192,325

REVENUE/SOURCES

Property Tax - Current Year 96,523,718 100,472,223 101,432,225 104,637,659 157,521,700

Delinquent Property Taxes 1,555,415 1,398,954 2,365,314 3,132,192 2,306,785

Payments in Lieu of Prop. Taxes 2,274,163 2,273,546 2,308,754 1,870,661 2,537,650

Local Option Sales Tax (2 1/4%) 132,543,436 135,666,368 142,374,947 155,735,175 148,225,259

Licenses & Permits 2,552,924 2,575,484 2,726,881 3,107,769 2,552,575

Fines, Forfeits,  & Penalties 3,595 13,640 8,873 9,268 7,000

Commissions & Fees 409,018 0 0 0 0

Charges for Current Services 1,437,074 1,412,806 1,247,058 1,681,764 2,818,095

State of Tennessee 133,389,027 134,443,564 133,456,648 139,108,813 142,232,373

Federal Through State 55,012 43,810 42,964 51,642 36,621

Federal Direct 125,077 179,438 73,350 94,617 205,100

Other Governments, Agencies & Groups 1,123,005 1,023,727 953,823 2,297 0

Transfers In (Funds, Comp. Units & Equity) 2,096,396 841,516 892,954 855,401 828,587

Other Sources 1,603,546 1,633,575 2,053,842 2,962,262 3,082,229

Four Percent Transfer 0 0 0 0 0

Reserves Appropriated 0 0 0 0 0

Fund Balance Appropriated 1,488,230 9,730,004 1,277,467 (15,696,311) (19,223,538)

TOTAL 377,179,636 391,708,655 391,215,100 397,553,209 443,130,436

Intradistrict Transfers 0 0 0 0 (8,800)

Interdistrict Transfers 0 0 0 0 0
TOTAL 377,179,636 391,708,655 391,215,100 397,553,209 443,121,636

EXPENDITURE/USES

Administrative 0 0 0 0 0

General Government 0 0 0 0 0

Fiscal Administration 0 0 0 0 0

Administration of Justice 0 0 0 0 0

Law Enforc. & Care of Prisoners 0 0 0 0 0

Fire Prevention & Control 0 0 0 0 0

Regulation & Inspection 0 0 0 0 0

Conservn. of Natural Resources 0 0 0 0 0

Public Welfare 0 0 0 0 0

Public Health 0 0 0 0 0

Hospitals 0 0 0 0 0

Library System 0 0 0 0 0

Public Works, Highways, Refuse 0 0 0 0 0

Recreational & Cultural 0 0 0 0 0

Employee Benefits 0 0 0 0 0

Miscellaneous Group 0 0 0 0 0

Reserves 0 0 0 0 0

Debt Service 0 0 0 0 0

Transfers Out (Funds, Comp. Units & Equity) 0 10,232,535 3,065,734 7,741,265 0

Education 377,179,636 381,476,120 388,149,366 389,811,944 443,130,436

TOTAL 377,179,636 391,708,655 391,215,100 397,553,209 443,130,436

Intradistrict Transfers 0 0 0 0 (8,800)

Interdistrict Transfers 0 0 0 0 0
TOTAL 377,179,636 391,708,655 391,215,100 397,553,209 443,121,636

ENDING BALANCE

Designated/Reserved 12,916,320 10,683,102 3,830,532 19,141,796 7,026,843

Undesignated 24,587,165 17,090,379 22,665,482 23,050,529 54,389,020
TOTAL 37,503,485 27,773,481 26,496,014 42,192,325 61,415,863

* FY 2001 data are preliminary unaudited actuals as of September 2001
** Beginning in FY 2002, Administrative expenditures are shown in other functional groupings.  FY 2001 and prior data use old groupings.
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      Budget Summary   continued

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

SCHOOL DEBT SERVICE ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

FY 1998 FY 1999 FY 2000 FY 2001* FY 2002**

BEGINNING BALANCE 19,995,810 24,691,004 44,123,880 58,482,912 76,523,929

REVENUE/SOURCES

Property Tax - Current Year 13,099,712 26,161,522 26,411,449 27,246,044 25,143,600

Delinquent Property Taxes 164,914 176,251 580,600 763,641 239,804

Payments in Lieu of Prop. Taxes 0 0 0 0 0

Local Option Sales Tax (2 1/4%) 11,886,519 13,239,527 13,769,108 14,512,640 14,283,336

Licenses & Permits 0 0 0 0 0

Fines, Forfeits,  & Penalties 0 0 0 0 0

Commissions & Fees 19,000 0 0 0 0

Charges for Current Services 0 0 0 0 0

State of Tennessee 0 0 0 0 0

Federal Through State 0 0 0 0 0

Federal Direct 0 0 0 0 0

Other Governments, Agencies & Groups 0 0 0 0 0

Transfers In (Funds, Comp. Units & Equity) 4,131,659 2,844,887 302,595 3,036 0

Other Sources 1,294,174 1,505,806 2,137,572 34,793,755 1,504,506

Four Percent Transfer 0 0 0 0 0

Reserves Appropriated 0 0 0 0 0

Fund Balance Appropriated (4,394,496) (19,432,876) (14,359,032) (18,041,017) 14,470,856

TOTAL 26,201,482 24,495,117 28,842,292 59,278,099 55,642,102

Intradistrict Transfers 0 0 0 0 0

Interdistrict Transfers 0 0 0 0 0
TOTAL 26,201,482 24,495,117 28,842,292 59,278,099 55,642,102

EXPENDITURE/USES

Administrative 0 0 0 0 0

General Government 0 0 0 0 0

Fiscal Administration 0 0 0 0 0

Administration of Justice 0 0 0 0 0

Law Enforc. & Care of Prisoners 0 0 0 0 0

Fire Prevention & Control 0 0 0 0 0

Regulation & Inspection 0 0 0 0 0

Conservn. of Natural Resources 0 0 0 0 0

Public Welfare 0 0 0 0 0

Public Health 0 0 0 0 0

Hospitals 0 0 0 0 0

Library System 0 0 0 0 0

Public Works, Highways, Refuse 0 0 0 0 0

Recreational & Cultural 0 0 0 0 0

Employee Benefits 0 0 0 0 0

Miscellaneous Group 0 0 0 0 0

Reserves 0 0 0 0 0

Debt Service 26,201,482 22,487,131 23,890,627 56,579,521 55,321,266

Transfers Out (Funds, Comp. Units & Equity) 0 2,007,986 4,951,665 2,698,578 320,836

Education 0 0 0 0 0

TOTAL 26,201,482 24,495,117 28,842,292 59,278,099 55,642,102

Intradistrict Transfers 0 0 0 0 0

Interdistrict Transfers 0 0 0 0 0
TOTAL 26,201,482 24,495,117 28,842,292 59,278,099 55,642,102

ENDING BALANCE

Designated/Reserved 24,691,004 44,123,880 58,482,912 14,932,732 20,125,598

Undesignated 0 0 0 61,591,197 41,927,475
TOTAL 24,691,004 44,123,880 58,482,912 76,523,929 62,053,073

* FY 2001 data are preliminary unaudited actuals as of September 2001
** Beginning in FY 2002, Administrative expenditures are shown in other functional groupings.  FY 2001 and prior data use old groupings.
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      Budget Summary   continued

SUMMARY OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

TOTAL  - ALL FUNDS ACTUAL ACTUAL ACTUAL ACTUAL BUDGET

FY 1998 FY 1999 FY 2000 FY 2001* FY 2002**

BEGINNING BALANCE 180,562,056 175,798,615 190,569,393 216,693,923 290,734,032

REVENUE/SOURCES

Property Tax - Current Year 391,461,316 415,770,559 419,550,368 432,489,880 552,864,450

Delinquent Property Taxes 8,705,411 7,649,476 12,497,782 15,331,183 12,096,642

Payments in Lieu of Prop. Taxes 16,987,894 18,509,693 19,483,651 20,021,098 20,378,630

Local Option Sales Tax (2 1/4%) 216,644,932 224,864,855 236,886,317 257,835,880 245,690,718

Licenses & Permits 71,100,249 75,880,428 79,948,651 81,378,420 76,444,911

Fines, Forfeits,  & Penalties 14,193,509 11,395,672 11,632,642 9,841,686 9,238,313

Commissions & Fees 12,584,721 14,577,828 13,806,439 8,659,374 8,521,110

Charges for Current Services 19,749,214 19,845,878 20,172,005 21,365,033 22,565,736

State of Tennessee 203,014,581 210,616,014 208,345,933 228,052,264 216,213,535

Federal Through State 14,561,104 13,459,456 17,745,283 9,913,814 10,853,119

Federal Direct 9,000,534 9,019,404 5,088,408 1,909,029 6,703,413

Other Governments, Agencies & Groups 3,344,268 2,696,805 2,135,415 4,327,660 3,766,961

Transfers In (Funds, Comp. Units & Equity) 27,373,198 31,500,242 30,030,248 28,374,439 22,585,750

Other Sources 9,040,753 13,372,056 13,510,519 94,032,624 11,441,580

Four Percent Transfer (13,777,544) 0 0 0 0

Reserves Appropriated 0 0 0 0 0

Fund Balance Appropriated (6,858,167) (14,770,778) (26,124,531) (74,040,109) 18,648,913

TOTAL 997,125,973 1,054,387,588 1,064,709,130 1,139,492,275 1,238,013,781

Intradistrict Transfers 0 (5,856,000) (3,200,000) (5,184,979) (6,108,422)

Interdistrict Transfers 0 (1,839,456) (1,944,456) (3,138,311) (1,550,622)
TOTAL 997,125,973 1,046,692,132 1,059,564,674 1,131,168,985 1,230,354,737

EXPENDITURE/USES

Administrative 0 0 124,756,072 111,467,631 0

General Government 22,913,073 24,269,182 23,578,836 22,427,754 117,747,613

Fiscal Administration 15,574,998 18,309,022 15,835,779 17,191,349 18,964,284

Administration of Justice 36,313,336 39,563,106 41,458,199 35,820,390 43,374,745

Law Enforc. & Care of Prisoners 139,199,642 147,489,469 142,509,016 140,699,357 155,786,589

Fire Prevention & Control 67,462,700 68,780,838 68,769,162 67,189,841 78,450,270

Regulation & Inspection 6,186,478 6,849,852 6,211,955 5,890,959 29,693,599

Conservn. of Natural Resources 277,869 292,287 300,301 354,787 406,805

Public Welfare 15,535,398 16,519,502 17,109,025 12,898,935 13,190,884

Public Health 27,713,999 27,388,492 27,857,312 28,871,551 30,915,799

Hospitals 38,448,217 0 0 0 0

Library System 10,335,377 9,882,149 10,275,471 11,815,438 17,194,141

Public Works, Highways, Refuse 43,575,786 36,271,472 41,078,829 44,500,544 59,800,720

Recreational & Cultural 27,510,024 27,709,921 27,880,789 27,957,872 71,416,585

Employee Benefits 41,318,534 41,326,087 0 0 0

Miscellaneous Group 6,569,187 5,821,492 0 0 0

Reserves 0 0 0 0 5,318,857

Debt Service 95,368,621 96,228,434 102,324,165 182,695,749 151,611,822

Transfers Out (Funds, Comp. Units & Equity) 25,643,098 106,210,163 26,614,853 39,898,174 1,010,632

Education 377,179,636 381,476,120 388,149,366 389,811,944 443,130,436

TOTAL 997,125,973 1,054,387,588 1,064,709,130 1,139,492,275 1,238,013,781

Intradistrict Transfers 0 (5,856,000) (3,200,000) (5,184,979) (6,108,422)

Interdistrict Transfers 0 (1,839,456) (1,944,456) (3,138,311) (1,550,622)
TOTAL 997,125,973 1,046,692,132 1,059,564,674 1,131,168,985 1,230,354,737

ENDING BALANCE

Designated/Reserved 119,932,448 141,214,955 158,556,001 82,670,570 88,901,124

Undesignated 55,866,167 49,354,438 58,137,922 208,063,462 183,183,995
TOTAL 175,798,615 190,569,393 216,693,923 290,734,032 272,085,119

* FY 2001 data are preliminary unaudited actuals as of September 2001
** Beginning in FY 2002, Administrative expenditures are shown in other functional groupings.  FY 2001 and prior data use old groupings.
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Revenues 
 

 
Revenues The operating budgets for the GSD and the USD are supported by a 

variety of revenue sources.  The primary sources are presented in 
this pie chart, and discussed on the following pages. 

 
Deficit financing is prohibited by both Tennessee Law and the 
Metropolitan Charter; expenditures must be matched by equal 
dollars of revenue and appropriated fund balances. 

 
Revenues by type are detailed in the budget ordinance, and 
summarized on the following page. 
 

FY 2002 REVENUES
$1,230,354,797

(in millions)

Other 
($120.55)

10%

Transfers 
 ($22.59)

2%

Fund
 Balance
 ($18.65)
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Fed, State & 
Other

 ($237.54)
19%

Sales Tax 
($245.69)

20%

Property Tax
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    Revenues - Budgetary Fund Summary

      FY 2001       FY 2002      DIFFERENCE
      BUDGET       BUDGET      INCREASE OR 

     ORDINANCE      ORDINANCE     (DECREASE)

GSD General Fund:
      Property Taxes 190,096,932 258,906,420 68,809,488         
      Local Option Sales Tax 81,305,772 80,134,138 (1,171,634)          
      Grants & Contributions 99,142,631 91,690,628 (7,452,003)          
      All Other Revenues 109,883,101 110,604,129 721,028              
      Fund Balance Appropriations 5,882,004           7,666,085           1,784,081           
            Total 486,310,440       549,001,400       62,690,960         
GSD Debt Service Fund:
      Property Taxes 54,966,468         56,397,449         1,430,981           
      Local Option Sales Tax 1,975,744           1,955,985           (19,759)               
      Grants & Contributions 1,979,898           1,500,000           (479,898)             
      All Other Revenues 15,032,917         14,887,632         (145,285)             
      Fund Balance Appropriations 10,007,290         11,026,863         1,019,573           
            Total 83,962,317         85,767,929         1,805,612           
GSD School Funds:
      Property Taxes 108,035,404       162,366,135       54,330,731         
      Local Option Sales Tax 149,346,841       148,225,259       (1,121,582)          
      Grants & Contributions 139,164,579 144,030,448 4,865,869           
      All Other Revenues 7,974,045 7,732,132 (241,913)             
      Fund Balance Appropriations -                           (19,223,538)        (19,223,538)        
            Total 404,520,869       443,130,436       38,609,567         
School Debt Service Funds:
      Property Taxes 27,231,681         25,383,404         (1,848,277)          
      Local Option Sales Tax 14,512,640         14,283,336         (229,304)             
      Grants & Contributions -                           -                           -                           
      All Other Revenues 2,200,000           1,504,506           (695,494)             
      Fund Balance Appropriations 1,622,705           14,470,856         12,848,151         
            Total 45,567,026         55,642,102         10,075,076         
USD General Fund:
      Property Taxes 68,705,023         73,681,007         4,975,984           
      Local Option Sales Tax 1,092,000           1,092,000           -                           
      Grants & Contributions 2,059,184           2,760,260           701,076              
      All Other Revenues 12,826,874 13,259,504 432,630              
      Fund Balance Appropriations 1,197,925           2,466,720           1,268,795           
            Total 85,881,006         93,259,491         7,378,485           
USD Debt Service Fund:
      Property Taxes 9,202,617           8,605,307           (597,310)             
      Local Option Sales Tax -                           -                           -                           
      Grants & Contributions -                           -                           -                           
      All Other Revenues 550,175              365,189              (184,986)             
      Fund Balance Appropriations 466,337              2,241,927           1,775,590           
            Total 10,219,129         11,212,423         993,294              
Duplicated by Interfund Transfers
      Interfund Transfer - GSD General to GSD DS (3,200,000)          (3,801,719)          (601,719)             
      Interfund Transfer - Schools to Schools DS -                           (2,306,703)          (2,306,703)          
      Interdistrict Interfund Transfers (2,053,234)          (1,550,622)          502,612              
            Total (5,253,234)          (7,659,044)          -     (2,405,810)          
Total All Budgetary Funds:
      Property Taxes 458,238,125       585,339,722       127,101,597       
      Local Option Sales Tax 248,232,997       245,690,718       (2,542,279)          
      Grants & Contributions 242,346,292       239,981,336       (2,364,956)          
      All Other Revenues 143,213,878       140,694,048       (2,519,830)          
      Fund Balance Appropriations 19,176,261         18,648,913         (527,348)             
            Total 1,111,207,553    1,230,354,737    119,147,184       
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Revenues - Property Taxes 
 
 
Property Tax Revenues The largest single source of operating revenue is the property tax. 

This tax is levied based on the assessed value of various types of 
property, including: 

 
• Real property (land, structures, 

and leasehold improvements), 
 

• Personal property (business 
equipment, excluding 
inventories for resale), and 

 
• Public utility property (real and personal property owned by 

utilities and organizations regulated by the State. 
 

The property tax calculation process is set by state law.  Metro's 
Assessor of Property determines the appraised value of all real and 
personal property in the county, except that public utility values are 
determined by the State Comptroller’s Office.  Appraised value is 
the estimated market value of the property at a certain point in time 
(currently 2000).  Certain types of property (governmental, religious, 
charitable, scientific, educational, etc.) are exempt from property 
taxes. 

 
The appraised values are multiplied by percentages defined in the 
state constitution to arrive at assessed values, which are then 
multiplied by the tax rate to determine the taxes owed.  This is 
described in detail later in the section on Property Reappraisal. 

 
Metro and the state assist the elderly and disabled with property 
taxes on the part of the market value of their homes through the 
Property Tax Relief program administered by the Trustee. 

 
Property Value Trends  Total assessed values are increasing moderately. 
 

Construction of taxable property is moderately strong.  Local 
growth, as measured by the value of permits issued, is increasing 
(although many of those permits are for tax-exempt projects).  This 
is in line with a cycle that affects both Nashville and the nation. 
Since about 25% of construction is typically tax-exempt, only around 
75% adds to the tax base. 
 

1998 Distribution of Real 
Property Assessed Value 

• 50.9% commercial 
• 47.1% residential 
• 2.0% multi-class, farm, 

agriculture, & forest 
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Revenues - Property Taxes  continued 
 
 
Property Reappraisal 1      Surrounding this year’s budget is the issue of the recent 

reappraisal and its effects on property tax rates. 
 
In most years, appraised values on existing real property do not 
change unless there are substantial taxable additions or improve-
ments to the property, the property is rezoned, or the owner files 
and wins an appeal from the county or state Board of Equalization. 
New construction between reappraisals is valued at levels consis-
tent with tax roll appraisals of similar existing properties. 
 
The appraisals are only updated to current market values every four 
years.  At that time the appraisals on file in the Assessor's Office are 
current and generally reflected properties’ market values. Since 
then, these assessments continued to those values even though 
the market values of properties have changed considerably, and at 
different rates.  The resulting inconsistency with the market has 
caused some property owners to pay taxes based on appraisals 
that exceeded the current value of their property while others paid 
on appraisals that reflected only a fraction of the current value.  
Reappraisal tries to eliminate these inequities by appraising all 
properties at 100% of their market values, so that every property is 
appraised consistently. 
 
In between reappraisals, the state performs a biennial analysis of 
appraised values conducted for all counties in the state. This 
analysis, known as a sales ratio study, compares sales prices with 
appraised values to determine both the level and equity of 
appraisals.  However, this ratio is not used to increase residential 
property appraisals. 
 
Four factors determine your property tax bill: 
 
• The appraised value of the property—what it would bring if sold 

on the open market; 
 
• The classification of the property —whether it is used for 

residential, utility, commercial, industrial or farm purposes, which 
determines the percentage of assessment 

 
• The assessment - applying the classification percentage against 

the appraised value to arrive at an assessed value; and, 
 
• The tax rate set by the local governing body which is applied to 

the assessment to calculate your property tax bill. 

                                                                 
1  Much, but not all, of this discussion is adapted from Tax Facts ‘97: A 
Taxpayer Guide to the Property Reappraisal Process in Metropolitan Nashville, 
published by the Assessor of Property.  See also Property Value Assessment  2d 
ed (International Association of Assessing Officers, 1996) and Property 
Appraisal and Assessment Administration (IAAO, 1990). 
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Revenues - Property Taxes  continued 
 
 

The following diagram shows the reappraisal and budgetary 
process.  This process is more completely described in the 
following pages. 

 

State law, regulations, and
courts set assessment

practices [1]

Assessor's Office
determines appraised

market values [3]

Metro determines and state
verifies Certified Rate [7]

In budget process, Council
determines tax rates [8]

Trustee applies tax rates to
assessed values to generate
tax bills, and collects tax [9]

Assessor's Office calculates
assessed values from con-
stitutional assessment ratios

and appraised values  [4]

25 %

75
%

Market forces influence
property values [2]

Assessor mails appraised
and assessed valuation no-
tices to property owners [5]

Taxpayer
appeals valuation

& succeeds?
[6]

The Property Reappraisal and Budget Processes
Numbers in [brackets] relate to discussion in the text

Yes

No

Legal considerations [1]:  Property tax law and policy are set by 
the State Constitution, legislature, courts, and Board of 
Equalization. 
 
The property tax is authorized by the State Constitution as an Ad 
Valorem (“according to value”) tax based on the market value of 
property. To be fair with all taxpayers, it requires that each property 
be appraised at its full market value. However, because not all 
counties appraise property the same way, the process provides 
frequent reappraisals to ensure equity for all taxpayers.  Current law 
allows for reappraisals on a four-year or six-year cycle (the Metro 
Assessor has chosen the former), moving closer to the goal of 
equity where taxes are based on the true market value of property.  
So, periodic reappraisals are designed to equalize the appraised 
values of all property. 
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Revenues - Property Taxes  continued 
 
 
The Legislature makes laws which govern the administration of the 
tax. The State Board of Equalization establishes rules and regula-
tions to be followed by local Assessors. And, the entire process is 
subject to court interpretation. 

 
Tennessee's property tax laws protect taxpayers against an 
automatic or arbitrary increase in their tax bills after a reappraisal. 
Local governments must lower the tax rate to a level which will 
produce the same amount of revenues from the new appraisals as 
was generated from the old rates and appraisals — except for new 
construction. This is called the certified tax rate.  So, under the 
state law, your property tax bill can't be raised by reappraisal unless 
your property value has grown more in value than the average for 
all other property in the county.  
 
Market value [2]:  The appraisal is based upon the market value of 
each piece of property.  Market value is the most probable price of 
a piece of property in an arms -length transaction between a willing 
and knowledgeable buyer and a willing and knowledgeable seller.  
Market values are set in the open market. 
 
Appraisal [3]:  The Assessor’s role is to distribute the tax burden 
equitably among all property owners, "according to the value" of 
their property.  That office executes tax policy to identify, classify, 
appraise and assess all property. In Metro, the Assessor must: 
 
• Produce an annual assessment roll—adding new construction 

and removing demolished buildings. 
 
• Perform site inspections of all 200,000 properties to update 

assessment records. 
 
• Collect and verify sales prices for all real estate transfers. 
 
• Analyze sales data and property characteristics to produce 

100% appraisals in the fourth year of the appraisal cycle. 
 

The appraised value of a property is an estimate of its market value.  
Three appraisal methods are used by the Assessor to estimate each 
property's market value: 
 
• The cost approach uses building costs to estimate the amount 

it would take to replace a structure, referred to as "replacement 
cost new,” adjusted for depreciation based on the property's 
age and condition, yielding the "depreciated replacement cost."  
When the latter is added to the land value, this usually gives a 
good indication of the total market value of a property. 
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Revenues - Property Taxes  continued 
 
 

• The market (or sales comparison) approach estimates the 
value of a property by comparing it with the prices of similar 
properties that have sold, adjusted for differences such as size, 
age, condition, location and many other factors. 

 
• The income approach is used to analyze income producing 

properties by determining the amount of net income that can be 
generated and capitalizing that income stream into a present 
value.  These capitalization rates are developed by comparing 
the income of properties with their sales prices. This income to 
sales price ratio can then be applied to other properties to 
produce another indication of value. 

 
When used together, these three methods give the appraiser the 
best indication of what a property is worth.  With the aid of modern 
computer systems, the Assessor has adapted these traditional 
appraisal techniques to produce large scale reappraisal projects 
with accurate and cost effective results. 
 
Determination of Assessment [4]:  In Tennessee the assessed 
value upon which taxes are levied is a fraction of the appraisal. The 
fractional amount varies depending on the classification of the 
property, which is determined by its use. The assessed value, not 
the appraised value, is applied to the tax rate to produce a tax bill. 
 
One of the reasons the Assessor inspects all property is to verify 
how it is used. The state Constitution mandates assessment 
percentages to be applied to the appraised value of different 
classes of property.  These percentages are: 

 
 
 
 
 
 
 
 
 
 
 

 
For example, the assessed value of a residential property with an 
appraised value of $100,000 would be $25,000 (.25 X $100,000), 
while a commercial property of the same appraised value would 
have an assessed value of $40,000 (.40 X $100,000). 

 
Assessments must be compiled annually on assessment rolls for 
the GSD, USD, and each of the seven satellite cities within the 
county. 

 

Property Class Assessment Rate 
Residential & Farm 
�  Real Property 25% of appraised value 
�  Personal Property 5% of appraised value ($7,500 exemption) 
Commercial & Industrial 
�  Real Property 40% of appraised value 
�  Personal Property 30% of appraised value 
Public Utility 55% of value set by the State Comptroller’s 

Office 
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Revenues - Property Taxes  continued 
 
 
Reappraisal notices sent to property owners [5]:  Notices of 
your property's new appraised value, the classification in which it is 
now placed and the resulting assessment were mailed by the 
Assessor this spring. These notices inform property owners of their 
new appraised values and what property owners can do if there are 
questions concerning the new appraisal or classification. 
 
Appeals process [6]:  A structured process exists for taxpayers 
who question their appraised values. The purpose of this process is 
to present information about the value of property and so deter-
mine the market value of the property, so the Assessor can only 
consider information pertaining to value – not tax bills. 
 
This appeals process begins after the property owner receives the 
notification of appraisal and assessment.  It can be lengthy, usually 
extending well beyond calculation of the certified rate and passage 
of the budget. 
 
Most questions can be addressed by the Assessor’s Office over the 
phone, but if more assistance is needed, or if a property owner 
feels that his or her appraisal is inaccurate, the process is: 
 
1. Informal hearings between taxpayers and the staff of the 

Assessor's Office. 
 
2. Informal hearings before Hearing Officers appointed by the 

Metro Board of Equalization.  The hearing officers are individuals 
with a real estate background who are independent of the 
Assessor's Office and make recommendations to the Board, 
who makes the final decision. 

 
3. Formal hearings before an Administrative Law Judge appointed 

by the State Board of Equalization. 
 
4. Further appeal before the Assessment Appeals Commission. 
 
5. Lawsuit in the Chancery Court. 
 
The new appraisals turned out by the Assessor's Office will be 
checked for accuracy by the State Division of Property 
Assessments.  This agency is directed by the State Board of 
Equalization to monitor the progress of reappraisal programs and to 
test the results.  Through a statistical analysis called a sales ratio 
study which compares sales prices with appraised values, the 
Division can determine the accuracy of the new appraisals. Tax 
equity is achieved when property appraisals are close to the same 
level of market value. 
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Revenues - Property Taxes  continued 
 

 
Certified tax rate [7]: The reappraisal does not generate 
additional revenues for Metro above normal growth in the 
assessment base. Although individual property tax bills change, 
state law prohibits overall current property tax revenue from being 
greater than the previous year's receipts plus normal growth. This is 
accomplished by calculation of the certified rate (that property tax 
rate which would generate the same revenue plus normal growth) 
as approved by the State Board of Equalization and publicly 
declared by the Metro Council. The certified tax rate is designed to 
protect the public from higher taxes based solely on the result of a 
reappraisal, and provides a starting point for comparing higher final 
tax rates that may result from the budget process. 

 
Tax rate set through budget process [8]:  However, the local 
government can raise the tax rate through the annual budget 
process. After the certified tax rate has been approved by the State 
Board of Equalization, the actual tax rate can be increased by the 
Mayor and Council if it is necessary to fund a balanced budget that 
provides services that they believe are necessary or desirable. The 
combined GSD—USD tax rate for FY 2001 was $4.24.  The FY 2002 
certified rate was $3.70, and the $0.88 tax increase for FY 2002 
brings the new combined GSD-USD rate to $4.58 per $100. 
 
Tax bills are generated [9]: The Trustee must have two pieces of 
information: the assessed value of the property and the tax rate to 
figure each property tax bill.  So, property tax bills are prepared by 
the Metro Trustee only after the Mayor and Council have set a tax 
rate for the fiscal year. 
 
To calculate the amount of a property tax bill, the assessed value is 
divided by $100 and then that amount is multiplied by the tax rate.  
For example, a property classified as residential and appraised at 
$100,000 would be assessed at $25,000 (the $100,000 appraised 
value times the 25% residential assessment ratio).  With a tax rate 
set at $4.58, the calculation would be: 
 
 tax  = ($25,000/$100) x $4.58 per $100 
    = $250 x $4.58  = $1,145.00 
 
Property tax bills are mailed to property owners and, if taxes are 
paid through an escrow account, also to the mortgage holder. This 
normally occurs in late September or early October.  Tax payments 
are due by the end of the following February. 
 
Metro and the state assist the elderly and disabled with property 
taxes on the first $18,000 appraised value of their homes through 
the Property Tax Relief program administered by the Trustee.  The 
program also assists disabled veterans with the first $35,000 of 
assessed value of their property. 
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Revenues - Property Taxes  continued 
 
 
Property Value Trends Total assessed values are increasing moderately, and appeals 

continue to be significant. 
 

Construction of taxable property is moderately strong.  Local 
growth, as measured by the value of permits issued, is increasing 
(although many of those permits are for tax-exempt projects).  This 
is in line with a cycle that affects both Nashville and the nation. 
Since about 25% of construction is typically tax-exempt, only around 
75% adds to the tax base. 
 

Property Tax Rates   FY 2002 tax rates are shown below.  The combined rate is the total 
paid for property in the USD; property outside the USD is taxed at 
the GSD rate.  Residents of the seven satellite cities within Metro 
pay the GSD rate plus the rate set by that satellite city. 

Each penny of the property tax generates approximately $874,000 
in the USD funds, and $1,278,000 in the GSD funds (but each 1¢ 
increase in the GSD General Fund also results in a mandatory 
transfer of $51,120 to the Four Percent Reserve Fund, for net gain 
of $1,226,880 to the GSD General Fund). 
 
 
 

Property Tax Rates FY’01 Cert  Incr FY’02 
GSD 
General 1.68 1.47 .50 1.97 
Schools .96 .84 .40 1.24 
General Debt Service .50 .43 -- .43 
Schools Debt Service .25 .22 – .02 .20 
   Subtotal - GSD 3.39 2.96 .88 3.84 

USD 
General .74 .64 -- .64 
General Debt Service .11 .10 -- .10 
   Subtotal - USD .85 .74 -- .74 

 
   Combined USD rate 4.24 3.70 .88 4.58 
 
Memo - Fire Transfer .10 .09 -- .09 

Column Heading Abbreviations 
FY’01 - FY 2001 (tax year 2000) tax rate per BL2000-291 
Cert -   Estimated FY 2002 (tax year 2001) certified rate 
Incr -    FY 2002 (tax year 2001) tax increase  
FY’02 - FY 2002 (tax year 2001) tax rate 
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Revenues - Property Taxes  continued 
 
 
Nashville’s property tax rates are currently the lowest of the four 
major Tennessee cities, and competitive with those of surrounding 
communities. 
 
This chart shows the most recent data available for combined city-
county adopted property tax rates in each city.  The nominal tax 
rates are those levied by the city and the county against appraised 
property values; the effective tax rates are the nominal rates 
adjusted for each county’s appraisal ratio to reflect tax rates 
against market property values. 

 
Historic property tax rates, tax rate changes, and property values 
are presented in the following tables. 
 

2001 Tennessee City Tax Rates
Nominal and  Effective Combined (City/County) Rates
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     Revenues - Property Taxes  continued

These tables present historic nominal property tax rates
along with a summary of changes that have taken place.

History of Property Tax Rates

Property Taxes GSD USD Totals
Debt School Debt Combined Fire 

Tax Fiscal General School Service Debt GSD General Service USD Total District*
Year Year Fund Fund Fund Service Total Fund Fund Total GSD+USD Transfer

Historical Rates
1962 1963 1.36      1.78      0.56      -        3.70      1.55      0.45      2.00      5.70      -        
1963 1964 1.36      1.78      0.56      -        3.70      1.55      0.45      2.00      5.70      -        
1964 1965 1.36      1.78      0.56      -        3.70      1.60      0.40      2.00      5.70      -        
1965 1966 1.36      1.78      0.36      -        3.50      1.66      0.14      1.80      5.30      -        
1966 1967 1.40      1.78      0.32      -        3.50      1.68      0.12      1.80      5.30      -        
1967 1968 1.40      1.78      0.32      -        3.50      1.60      0.20      1.80      5.30      -        
1968 1969 1.40      1.78      0.32      -        3.50      1.60      0.20      1.80      5.30      -        
1969 1970 1.40      1.78      0.32      -        3.50      1.60      0.20      1.80      5.30      -        
1970 1971 1.40      1.78      0.32      -        3.50      1.60      0.20      1.80      5.30      -        
1971 1972 1.71      2.08      0.32      -        4.11      1.60      0.29      1.89      6.00      -        
1972 1973 1.63      2.08      0.40      -        4.11      1.57      0.32      1.89      6.00      -        
1973 1974 ** 1.63      2.02      0.46      -        4.11      1.55      0.34      1.89      6.00      -        
1974 1975 1.63      2.02      0.46      -        4.11      1.55      0.34      1.89      6.00      -        
1975 1976 1.63      2.02      0.46      -        4.11      1.59      0.30      1.89      6.00      -        
1976 1977 1.63      2.02      0.46      -        4.11      1.55      0.34      1.89      6.00      -        
1977 1978 1.96      2.02      0.46      -        4.44      1.22      0.34      1.56      6.00      0.33      
1978 1979 1.99      2.02      0.43      -        4.44      1.29      0.27      1.56      6.00      0.33      
1979 1980 1.99      2.02      0.43      -        4.44      1.29      0.27      1.56      6.00      0.33      
1980 1981 2.39      2.08      0.45      -        4.92      1.64      0.27      1.91      6.83      0.33      
1981 1982 2.39      2.08      0.45      -        4.92      1.64      0.27      1.91      6.83      0.33      
1982 1983 2.39      2.08      0.45      -        4.92      1.64      0.27      1.91      6.83      0.33      
1983 1984 2.39      2.08      0.45      -        4.92      1.64      0.27      1.91      6.83      0.33      
1984 1985 ** 1.11      0.96      0.21      -        2.28      0.76      0.13      0.89      3.17      0.16      
1985 1986 1.45      1.09      0.35      -        2.89      0.90      0.13      1.03      3.92      0.16      
1986 1987 1.45      1.09      0.35      -        2.89      0.90      0.13      1.03      3.92      0.16      
1987 1988 1.47      1.07      0.35      -        2.89      0.90      0.13      1.03      3.92      0.16      
1988 1989 1.97      1.24      0.43      -        3.64      1.02      0.15      1.17      4.81      0.16      
1989 1990 1.97      1.24      0.43      -        3.64      1.02      0.15      1.17      4.81      0.16      
1990 1991 1.97      1.24      0.43      -        3.64      1.02      0.15      1.17      4.81      0.16      
1991 1992 1.92      1.29      0.43      -        3.64      1.02      0.15      1.17      4.81      0.16      
1992 1993 1.92      1.29      0.43      -        3.64      1.02      0.15      1.17      4.81      0.16      
1993 1994 ** 1.95      1.01      0.43      0.11      3.50      0.88      0.12      1.00      4.50      0.12      
1994 1995 1.95      1.01      0.43      0.11      3.50      0.88      0.12      1.00      4.50      0.12      
1995 1996 1.91      1.01      0.47      0.11      3.50      0.88      0.12      1.00      4.50      0.12      
1996 1997 1.91      1.01      0.47      0.11      3.50      0.88      0.12      1.00      4.50      0.12      
1997 1998 ** 1.69      0.96      0.49      0.13      3.27      0.74      0.11      0.85      4.12      0.10      
1998 1999 1.68      0.96      0.50      0.25      3.39      0.74      0.11      0.85      4.24      0.10      
1999 2000 1.68      0.96      0.50      0.25      3.39      0.74      0.11      0.85      4.24      0.10      
2000 2001 1.68      0.96      0.50      0.25      3.39      0.74      0.11      0.85      4.24      0.10      
2001 2002 ** 1.97      1.24      0.43      0.20      3.84      0.64      0.10      0.74      4.58      0.09      
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     Revenues - Property Taxes  continued

Property Taxes GSD USD Totals
Debt School Debt Combined Fire 

Tax Fiscal General School Service Debt GSD General Service USD Total District*
Year Year Fund Fund Fund Service Total Fund Fund Total GSD+USD Transfer

Rate Changes
1971 1972 T 0.31      0.30      -        -        0.61      -        0.09      0.09      0.70      -        
1972 1973 D (0.08)     -        0.08      -        -        (0.03)     0.03      -        -        -        
1973 1974 D -        (0.06)     0.06      -        -        (0.02)     0.02      -        -        -        
1977 1978 F 0.33      -        -        -        0.33      (0.33)     -        (0.33)     -        0.33      
1978 1979 D 0.03      -        (0.03)     -        -        0.07      (0.07)     -        -        -        
1980 1981 T 0.40      0.06      0.02      -        0.48      0.35      -        0.35      0.83      -        
1984 1985 R (1.28)     (1.12)     (0.24)     -        (2.64)     (0.88)     (0.14)     (1.02)     (3.66)     -        

1.11     0.96     0.21     -       2.28     0.76     0.13     0.89     3.17     0.16     
1985 1986 T 0.34      0.13      0.14      -        0.61      0.14      -        0.14      0.75      -        
1987 1988 D 0.02      (0.02)     -        -        -        -        -        -        -        -        
1988 1989 T 0.52      0.15      0.08      -        0.75      0.12      0.02      0.14      0.89      -        
1988 1989 D (0.02)     0.02      -        -        -        -        -        -        -        -        
1991 1992 D (0.05)     0.05      -        -        -        -        -        -        -        -        
1993 1994 R (0.43)     (0.28)     (0.09)     -        (0.80)     (0.22)     (0.03)     (0.25)     (1.05)     -        

1.49     1.01     0.34     -       2.84     0.80     0.12     0.92     3.76     0.12     
1993 1994 T 0.46 -        0.09      0.11      0.66      0.08      -        0.08      0.74      -        
1995 1996 D (0.04)     -        0.04      -        -        -        -        -        -        -        
1997 1998 R (0.39)     (0.21)     (0.10)     (0.02)     (0.72)     (0.18)     (0.02)     (0.20)     (0.92)     -        

1.52     0.80     0.37     0.09     2.78     0.70     0.10     0.80     3.58     0.10     
1997 1998 T 0.17 0.16 0.12 0.04      0.49 0.04 0.01 0.05 0.54 -        
1998 1999 T (0.01)     -        0.01 0.12      0.12 -        -        -        0.12 -        
2001 2002 R (0.21)     (0.12)     (0.07)     (0.03)     (0.43)     (0.10)     (0.01)     (0.11)     (0.54)     -        

1.47     0.84     0.43 0.22     2.96     0.64     0.10     0.74     3.70     0.09     
2001 2002 T 0.50      0.40      -        (0.02)     0.88 -        -        -        0.88      -        

Notes:

Nominal rates per $100 of assessed value from tax levy ordinances, not adjusted for appraisal (sales) or assessment ratios.
*  - The Fire District transfer of the GSD General Fund to the USD General Fund for fire protection .
** - Reappraisals took place in tax years 1973, 1984, 1993, 1997 and 2001 (fiscal years 1973-74, 1984-85, 1993-94, 1997-98 and
       2001-2002).
T = Tax increase;  D = ReDistribution between funds;  F = Fire tax change;  R = Reappraisal (next line is new certified rate ).
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     Revenues - Property Taxes  continued

Trends in the property tax base, assessments, levies,
and appraisal ratios are shown in this table.

Property Tax Base, Assessment, Levy, and Appraisal Ratios

Property Taxes

Tax Fiscal Property Value Assessment (billions) Tax Levy (in millions) % Uncol- Appraisal
Year Year (billions) GSD USD GSD USD Total lected Ratio

Tax Base
1962 1963
1963 1964 Not available 0.771$      0.471$      28.5$        9.3$          37.8$        2.79%
1964 1965 0.804        0.486        29.7          9.7            39.5          2.42%
1965 1966 0.845        0.505        29.5          9.1            38.6          2.79%
1966 1967 0.898        0.529        31.3          9.5            40.8          2.46%
1967 1968 0.951        0.556        33.3          10.0          43.3          2.14%
1968 1969 1.004        0.581        35.1          10.4          45.5          2.01%
1969 1970 1.135        0.655        39.6          11.7          51.3          4.04%
1970 1971 1.242        0.712        43.5          12.8          56.3          5.95%
1971 1972 1.298        0.728        53.6          13.9          67.5          3.79%
1972 1973 1.365        0.736        56.3          14.0          70.3          4.08%
1973 1974 ** 1.449        0.765        58.7          15.3          74.0          5.33%
1974 1975 1.590        1.009        64.3          18.7          83.0          4.63%
1975 1976 1.670        1.056        68.1          19.8          87.9          4.70%
1976 1977 1.726        1.087        70.5          20.4          90.9          4.99% 0.6500         
1977 1978 1.742        1.266        72.9          23.7          96.6          4.48% 0.6500         
1978 1979 1.794        1.328        74.9          25.0          99.9          3.13% 0.6660         
1979 1980 1.868        1.376        78.0          25.9          103.9        4.03% 0.6100         
1980 1981 1.940        1.428        90.3          32.0          122.4        3.06% 0.6100         
1981 1982 1.955        1.435        91.0          32.2          123.2        3.19% 0.4480         
1982 1983 2.020        1.487        94.0          33.4          127.4        3.07% 0.4480         
1983 1984 2.060        1.521        96.2          34.3          130.4        2.54% 0.4305         
1984 1985 ** 4.497        3.298        96.8          34.5          131.3        3.68% 1.0000         
1985 1986 4.944        3.606        132.2        41.4          173.5        2.65% 0.9476         
1986 1987 5.159        3.749        143.1        44.6          187.7        3.18% 0.9476         
1987 1988 5.644        4.089        156.6        48.7          205.2        6.26% 0.8138         
1988 1989 21.405$         5.920        4.271        208.7        56.8          265.5        5.02% 0.8138         
1989 1990 23.350           5.985        4.259        211.1        56.6          267.7        5.70% 0.7766         
1990 1991 23.979           6.132        4.561        215.9        60.7          276.6        5.83% 0.7766         
1991 1992 23.986           5.975        4.408        210.4        58.6          269.1        6.35% 0.7767         
1992 1993 23.711           6.032        4.438        212.5        59.0          271.5        4.92% 0.7767         
1993 1994 ** 24.155           7.646        5.536        261.7        62.0          323.7        4.67% 1.0000         
1994 1995 24.555           7.809        5.543        266.7        62.1          328.8        3.04% 1.0000         
1995 1996 26.686           7.949        5.567        271.5        62.4          333.9        2.87% 0.9054         
1996 1997 27.908           8.193        5.692        279.9        63.7          343.7        2.97% 0.9054         
1997 1998 ** 33.601           10.648      7.303        340.9        69.4          410.3        3.46% 1.0000         
1998 1999 33.466           10.358      7.053        344.8        67.9          412.7        3.65% 1.0000         
1999 2000 34.332           10.642      7.208        351.3        68.0          419.3        3.61% 0.9098         
2000 2001 35.740           10.832      7.209        360.0        69.1          429.1        n/a  0.9098         
2001 2002 ** 39.780           12.656      8.470        485.9        74.5          560.4        n/a  1.0000         
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Revenues - Local Option Sales Tax 
 
 

Local Sales Taxes Local option sales tax collections provide 
the second largest source of revenue to the operating budget.  
Nashville's 8.25% sales tax rate consists of a 2.25% local option tax 
and a 6.00% state tax.  The tax is levied on all retail sales in 
Davidson County, although the local portion is limited to the first 
$1,600 of the cost of each item.   
 
By state law, at least 1/2 of the local sales tax must be allocated to 
schools; Metro allocates 2/3 to schools (including schools debt 
service) and 1/3 to the general funds - most to the GSD, and a small 
amount to the USD  

 
 
 
 
 
 
 

 
The local option rate can be raised by referendum.  The last two 
increases were implemented in lieu of property tax increases. 
 
Sales and sales taxes should reflect economic activity at the 
national and local levels, although some activities are not subject to 
the tax.  Each 1% of growth generates only $1.5 million govern-
ment-wide and only about $460,000 in the GSD General Fund. 

 
All numbers are actual except ** budget projection 
 

Local Option Sales Tax Rates Function Total 
by Function Schools General Rate 

to June 1965 -0- -0- -0- 
July 1965 – September 1968 1.00% -0- 1.00% 
October 1968 – September 1980 1.50% -0- 1.50% 
October 1980 – present 1.50% 0.75% 2.25% 

Local Option Sales Tax Collections
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Revenues - State and Federal Revenues 
 
 
State & Federal Revenues Major sources of revenue from the State of Tennessee are 

equalizing funds for education (based on average daily school 
attendance), healthcare-related revenues, and Metro's share of the 
gasoline tax.  Most of these funds are categorical, being tied to 
specific functions and services. 

 
The primary sources of federal funds received by Metro are 
categorical grants such as education funding, Title XX, Title III, and 
USDA nutrition funds; and reimbursements for services provided by 
Metro agencies such as the Health Department and Social Services.  
Most federal funds (including the entire Schools Special Grants 
Fund) are nondiscretionary, in that their receipt requires Metro to 
carry out certain specified programs.  Unrestricted grants such as 
revenue sharing are now rare. 

 
Federal funds received by the government are subject to federal 
government single audit provisions.  These provisions provide that 
grants are audited as part of the city's annual independent audit.  In 
an effort to properly reflect federal and state revenues that may be 
subject to such audit, the Finance Department has reclassified many 
revenues from other categories to this "State and Federal" 
category. 
 
One significant reduction in this category for FY 2002 is in the 
Tennessee Excise Tax Allocation, which is down approximately $2 
million from FY 2001. 
 
The Finance Department began moving most grant revenues and 
expenditures from the general funds to various grant special 
revenue funds since FY 2000.  This will continue during FY 2002. 

 
 



  
 
Metropolitan Nashville / Davidson County Overview - 47 FY 2002 Operating Budget 

Revenues - Other Local 
 
 
Other Local Revenues The Metropolitan Government generates various revenues locally. 
 

Licenses and Permits include the Business Tax, Wholesale Beer Tax, 
Motor Vehicle Regulatory License, Hotel Occupancy Privilege Tax, 
and building permit and franchise fees. 

 
Charges for Current Services are derived from user fees and 
charges levied in return for specific services provided by Metro.  
Among the many fees and charges collected are revenues 
generated for health services, parking fees, ambulance fees, dog 
registration charges, vehicle emission test charges, fees for the use 
of parks facilities, and waste disposal fees.  Most of these fees are 
set by Metro, by the Council or by action of oversight boards and 
commissions. 

 
Fines, Forfeitures, and Penalties are collected by the various court 
clerks, the Sheriff, and the Police Department for fines, court costs, 
sheriff's fees, DUI safety education, litigation taxes, and proceeds 
from confiscated property. 

 
Revenue from the Use of Money or Property includes interest on 
investments and the rental of Metro-owned land and buildings.  
Metro investment practices emphasize safety, prudence, needed 
liquidity; the government does not engage in speculative high-risk 
investments such as derivatives. 

 
Commissions and Fees from Certain Officials consists of processing 
charges for services provided by the clerks of the courts and by the 
County Register.  These fees are generally set by Metro or the 
state. 

 
Trans. from Other Funds Transfers may be made into the general funds of the GSD or USD 

from time to time from surplus revenues that have accumulated in 
certain special and working capital funds.  Transfers are also made 
to reimburse various funds for services that are provided by those 
funds but are rightfully chargeable to another fund. 

 
The FY 2002 budget continues to include the transfer of $3.2 million 
from the GSD General Fund to the GSD Debt Service Fund to help 
fund the stadium financing package; this amount is approximately 
equivalent to the former GSD General Fund’s 1¢ share of the Hotel 
Occupancy Tax (see the description of Fund 148 in Section I).2 
 

 

                                                                 
2  The $4 million Water Services in-lieu-of-taxes component of the stadium 
package does not affect the six budgetary funds.  In that component, Water 
Services will make monthly payments into the stadium indenture revenue fund.  
From that fund, Metro will make monthly debt service payments to the bond 
trustee, who makes semiannual interest payments and annual principal 
payments to the bondholders. 
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Revenues - Other Local  continued 
 
 
Fund Balances Fund balances are the difference between the government's assets 

and liabilities.  They result from receiving more revenue than esti-
mated and/or expending less than budgeted in prior years.  They 
provide some protection against unexpected expenditures or 
revenue losses, and help to stabilize the government's finances.  
The budget typically appropriates a portion of fund balances from 
prior fiscal years to fund operations of the budgeted fiscal year, and 
holds remaining balances reserve for contingencies or future 
appropriation.  As shown in the Budget Ordinance, the FY 2002 
budget appropriates modest fund balances in various funds.  Using 
conservative estimates, balances should remain above our 5% 
minimum set by management policy. 

 
Conclusion - Revenues We anticipate revenues sufficient to fund budgeted expenditure 

appropriations in FY 2002, and revenue estimates to be within the 
±5% range (95% accuracy) considered normal in municipal finance. 

Fund Balances to Total Expenditures - Operating Funds
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Expenditures 
 

 
 
Expenditures An operating budget of $1.23 billion was approved for FY 2002. The 

pie chart above shows the functional distribution of those 
expenditures in the six budgetary funds. 

 
The budget ordinance defines the operating budgets of the two 
general funds by department.  It defines the operating budgets of 
the other budgetary and non-budgetary funds at the fund level, with 
a few funds (such as debt service and the Waste Management Fund) 
defined at more detailed levels.   
 

FY 2002 EXPENDITURES
$1,230,354,737

(in millions)

Debt Service 
($148.82)

12.1%
Reg & Econ Dev

 ($30.1) 2.4%

Rec/Cultural
 ($89.01)

7.2%

Education
 ($443.13) 36%

Fire ($78.45)
6.4%

Health & Social 
Serv ($44.36) 3.6%

Law & Justice 
($198.95)

16.2%

General Gov't 
($137.8) 11.2%

Public Works
 ($59.74)

4.9%
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Expenditures - General Cost Adjustments 
 
 
Normal Cost Increases The budget process began with FY 2002 projections equal to 

departments’ FY 2001 budgets. 
 
• The FY 2001 budget was projected to FY 2002 with no inflation 

or other increases. 

• Adjustments were made for grant funding changes. 

• Fringe benefit costs for active employees in the open benefit 
plans (FICA, medical, dental, life, and Metro pension) are in 
departmental budgets.  Departmental fringe benefits will change, 
but it is estimated that pension rate decreases should offset 
medical and dental rate increases. 

 
Discretionary Changes In addition to these normal cost changes, the administration asked 

departments to identify obligations and needs, and made other 
changes to departments’ budgets.  The more significant are: 

 
• Pay Plan - For the first time in recent history, Metro worked with 

a consultant, William M. Mercer, Inc., to do a comprehensive 
review of employee compensation government-wide to 
determine Metro’s salary market competitiveness. The study 
included general and public safety classifications, as well as 
those in Health, Hospitals, and MDHA.  

 
Mercer’s report made recommendations for adjustments in 
many areas to achieve a market position that helps recruit, 
retain and reward employees for performance. Among the 
highlights were significant salary adjustments for public safety 
positions (police, fire, emergency medical, and corrections) and 
other areas, across the board increases for all employees, and 
pay for performance for supervisors and managers. 

 
The recommendations were presented to management, labor 
groups, the Metro Council, and the Civil Service Commission. 
Some adjustments were made as needed to make the plan fit 
specific needs identified in the process. The resulting pay plan 
implements most of the market adjustments recommended, 
brings all employees up to market minimum rates, and provides 
cost of living increase of 4%, 3% and 3% over the next three 
years. In addition, the pay plan incorporates the pay for 
performance components recommended by the Mercer study. 
 
Longevity pay, a sliding-scale holiday "bonus" paid to employees 
each December based on years of service with the government, 
was not changed. 
 

• 800 MHz Radios – Departments’ budgets have been adjusted 
for charges to support the new 800 MHz radio system. 

 
• Utility Charges – Departments’ budgets have also been adjusted 

for recent sharp increases in certain utility rates. 
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Expenditures - General Cost Adjustments  continued 
 
 

• Other Improvements – Significant changes to departments’ bud-
gets are noted in the highlights for each department in sections 
A through I of this book. 

 
Most of the administration’s recommended budget, and its 
enhancements, were approved in the final budget. 

 
Substitute Budget Changes The Council modified the Mayor’s recommended budget when they 

passed the substitute budget in late June.  The total budget amount 
and tax increase remained unchanged, but the substitute property 
tax levy ordinance recognized a three cent (3¢) increase in the 
certified rate from original estimates.  
 
The substitute budget reduced some GSD General Fund depart-
mental operating budgets and grants by $4,134,518: 
 
 $ 150,000 Finance Department 
 250,000 Planning Commission 
 549,656 Information Services 
 136,000 Contribution to the Arts 
 350,000 MTA Subsidy – for new staff 
 320,000 General Fund transfer to the Solid Waste Fund 
 14,250 Kids Voting contribution – no longer exists 
 5,000 Contribution to Nashville Health Corps – no longer 

exists 
 2,359,612 Contribution of Nashville Public Television – reduces 

payment for future years as recommended by the 
Mayor, leaving only the amount owed by MBOE to 
NPT for prior and current years 

 
The substitute budget also increased other expenditures and 
reserves by the same amount of $4,134,518.  This includes: 
 
• Three new grants:   
 
 $ 10,000 Hermitage (via the Historical Commission) 
 25,000 Cumberland Region Tomorrow 
 28,000 Ujima House, Inc. 
 
• Additional operational appropriations totaling $701,518 to the 

following departments: 
 
 $  60,000 Election Commission – for staff and technical 

assistance 
 26,913 General Sessions Court – for referee for 

Environmental Court 
   30,605 Juvenile Judge – for Administrative Coordinator 

position 
 200,000 Public Defender – additional funds for pay plan 
 200,000 District Attorney – additional funds for pay plan 
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 Expenditures - General Cost Adjustments  continued 
 
 

   $  14,000 Public Library – cleaning at new downtown library 
   65,000 Human Relations Commission – new compliance 

staff position 
   35,000 Sheriff – Chaplain position 
   70,000 Council – additional staff 
 
• Several reserves totaling $3,370,000 are provided in the 

substitute budget for programs that need to be refined or 
developed or to provide supplemental funding during the year, if 
necessary.  These reserves are viewed primarily as non-
recurring expenditures.  Specific legislation will be provided 
during the year to establish the required programs and to 
provide the actual appropriation of these funds.  These are: 

 
 $2,000,000  Council Infrastructure program 
 400,000  Council Utility Assistance program 
 400,000  Council Affordable Housing grants 
 250,000  Council Neighborhood Aftercare program 
 250,000  Council Community Police program 
 70,000  Disabled police officer badge and gun gifts 
 
This substitute budget recognizes that the new pay plan is a 
commitment over three years and the funding of the education 
improvements is also for the next few years.  It does not increase 
continuing expenditures, thereby protecting revenue sources to 
provide for these commitments in the future. 
 

Expenditure Tables The two tables on the following pages present expenditure 
information by department. 

 
FY 2001 DEPARTMENTAL BUDGET BY FUND TYPE (the next two pages) 
summarizes budgeted departmental expenditures by fund type.  
This table allows you to view all expenditures for a department 
regardless of the fund type in which those expenditures are 
budgeted.  Note, however, that the budget of one fund cannot be 
commingled with or substituted for the budget of another fund, 
even within the same department. 
 
HISTORICAL EXPENDITURES (the following four pages) compares 
departments’ budgeted and actual expenditures, and budgeted full-
time-equivalent positions, over time. 

 
Conclusion Within its budget, each department must cover all of its operating 

costs, including increments and any other cost changes.  The 
overall operating budget maintains and improves services, and 
meets certain new obligations.   
 
 

 

 



Expenditures - Departmental Budgets continued

FY 2002 DEPARTMENTAL BUDGET BUDGETARY BUDGETARY SPECIAL REV ENTERPRISE INTER-FUND TOTAL
 BY FUND TYPE  GSD FUNDS USD FUNDS FUNDS FUNDS TRANSFERS

001 Administrative Expenditures (with details): 131,631,483 23,362,330 0 0 -4,752,953 150,240,860
     Benefit Adjustments 4,598,687 787,731 0 0 0 5,386,418
     Bonding Firm Investigation 1,567 0 0 0 0 1,567
     Civil Service Retire Match 0 4,804,956 0 0 0 4,804,956
     Cnty Teach Retire Match 6,900,360 0 0 0 0 6,900,360
     Contingency - New Courts 159,648 0 0 0 0 159,648
     Contingency Account 50,000 50,000 0 0 0 100,000
     Contingency E-911 470,000 0 0 0 0 470,000
     Contingency Fed/State Prog 4,250,000 450,000 0 0 0 4,700,000
     Contingency Local Match 552,592 0 0 0 0 552,592
     Contingency Subrogation 200,000 100,000 0 0 0 300,000
     Contribute Adult Literacy 8,550 0 0 0 0 8,550
     Contribute Affordable Housing 1,000,000 0 0 0 0 1,000,000
     Contribute CATV 38,000 0 0 0 0 38,000
     Contribute Comm AfterCare 510,300 0 0 0 0 510,300
     Contribute Cumberland Museum 265,250 0 0 0 0 265,250
     Contribute Cumberland Region 25,000 0 0 0 0 25,000
     Contribute Domestic Violence 110,950 0 0 0 0 110,950
     Contribute Forest Fire 4,000 0 0 0 0 4,000
     Contribute Guest House 156,750 0 0 0 0 156,750
     Contribute Humane Assoc 12,500 0 0 0 0 12,500
     Contribute KM Smith 53,000 0 0 0 0 53,000
     Contribute LegalAid Socity 7,453 0 0 0 0 7,453
     Contribute Nashville Minority 50,000 0 0 0 0 50,000
     Contribute Nashville Public TV 2,050,229 0 0 0 0 2,050,229
     Contribute Nashville Symphony 15,000 0 0 0 0 15,000
     Contribute Nashville Zoo 500,000 0 0 0 0 500,000
     Contribute Neighborhood Justice 90,630 0 0 0 0 90,630
     Contribute Partnership 2K 200,000 0 0 0 0 200,000
     Contribute Renaissance Cnt 4,750 0 0 0 0 4,750
     Contribute Sports Council 200,000 0 0 0 0 200,000
     Contribute Ujima House Inc. 28,000 0 0 0 0 28,000
     Contribute Victim Offender 32,450 0 0 0 0 32,450
     Contribute YMCA Model Metro 2,500 0 0 0 0 2,500
     Corp Dues/Contribution 253,265 0 0 0 0 253,265
     County Retire Match 3,082,932 0 0 0 0 3,082,932
     Death Benefit Payments 190,000 0 0 0 0 190,000
     Direct Pension Payments 0 4,800 0 0 0 4,800
     Econ/Job Incentives 1,400,000 0 0 0 0 1,400,000
     Employee IOD 0 651,750 0 0 -651,750 0
     Employee IOD Med Expense 1,500,000 0 0 0 0 1,500,000
     GSD Debt Transfer-Stadium 3,200,000 0 0 0 0 3,200,000
     GSD General Revenue 20,659,241 0 0 0 0 20,659,241
     Health Insurance Match 14,738,490 2,337,450 0 0 0 17,075,940
     Insurance and Reserve 1,835,000 274,000 0 0 0 2,109,000
     International Population Needs Assessment 350,000 0 0 0 0 350,000
     Interpreter Services Grant 100,000 0 0 0 0 100,000
     Judgements and Losses 800,000 100,000 0 0 0 900,000
     Jury Commission 549 0 0 0 0 549
     Life Insurance Match 891,857 117,972 0 0 0 1,009,829
     MDHA 197,377 0 0 0 0 197,377
     Metro Action Commission 1,129,294 0 0 0 0 1,129,294
     NCAC Local Match 106,054 0 0 0 0 106,054
     Neighborhood Enhancement Grant 100,000 0 0 0 0 100,000
     Pay Plan Improvements 731,170 16,550 0 0 0 747,720
     Pens IOD Medical Expense 1,200,000 0 0 0 0 1,200,000
     Pensioner IOD 0 299,484 0 0 -299,484 0
     Police/Fire Retire Match 0 7,686,564 0 0 0 7,686,564
     Post Audit 1,715,786 0 0 0 0 1,715,786
     Property Tax Relief Progrm 1,071,360 135,440 0 0 0 1,206,800
     Regional Transit Authority 20,000 0 0 0 0 20,000
     Stadium Maintenance 1,000,000 0 0 0 0 1,000,000
     Subsidy Advance Planning 50,000 0 0 0 0 50,000
     Subsidy Bordeaux Hospital 9,241,308 0 0 0 0 9,241,308
     Subsidy Farmer's Mkt 259,708 0 0 0 0 259,708
     Subsidy Gaylord Entertainment Center 4,167,963 0 0 0 0 4,167,963
     Subsidy General Hospital 23,505,099 0 0 0 0 23,505,099
     Subsidy MIS 6,215,654 137,973 0 0 0 6,353,627
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Expenditures - Departmental Budgets continued

FY 2002 DEPARTMENTAL BUDGET BUDGETARY BUDGETARY SPECIAL REV ENTERPRISE INTER-FUND TOTAL
 BY FUND TYPE  GSD FUNDS USD FUNDS FUNDS FUNDS TRANSFERS

     Subsidy MTA 8,677,066 0 0 0 0 8,677,066
     Subsidy Postal Service 151,324 0 0 0 0 151,324
     Surety Bonds 70,000 0 0 0 0 70,000
     Teacher Pension Match 0 4,592,400 0 0 0 4,592,400
     Transfer to Debt Service 0 0 0 0 -3,801,719 -3,801,719
     Unemployment Compensation 250,000 10,000 0 0 0 260,000
     USD General Revenue 0 805,260 0 0 0 805,260
     Wilkerson Hearing/Speech 222,820 0 0 0 0 222,820

002 Metropolitan Council 1,311,378 0 0 0 0 1,311,378
003 Metropolitan Clerk 479,217 0 0 0 0 479,217
004 Mayor's Office 2,903,566 0 0 0 0 2,903,566
005 Election Commission 2,212,566 0 0 0 0 2,212,566
006 Law 3,569,454 0 2,770,779 0 -156,388 6,183,845
007 Planning Commission 2,966,363 0 1,725,617 0 0 4,691,980
008 Human Resources 3,782,450 0 0 0 0 3,782,450
009 Register of Deeds 243,870 0 220,000 0 0 463,870
010 General Services 8,177,725 0 0 0 0 8,177,725
011 Historical Commission 446,839 0 0 0 0 446,839
013 Community Education Alliance 499,719 0 0 0 0 499,719
014 Metro Information Systems 374,942 0 609,746 0 0 984,688
015 Finance 8,158,596 0 776,812 0 0 8,935,408
016 Assessor of Property 6,087,485 0 0 0 0 6,087,485
017 Trustee 1,479,201 0 0 0 0 1,479,201
018 County Clerk 3,239,002 0 0 0 0 3,239,002
019 District Attorney 3,553,109 0 261,902 0 0 3,815,011
020 Medical Examiner 2,666,439 0 0 0 0 2,666,439
021 Public Defender 3,848,000 0 115,917 0 0 3,963,917
022 Juvenile Court Clerk 1,245,748 0 0 0 0 1,245,748
023 Circuit Court Clerk 2,802,252 0 0 0 0 2,802,252
024 Criminal Court Clerk 4,124,173 0 0 0 0 4,124,173
025 Clerk and Master - Chancery 1,229,390 0 0 0 0 1,229,390
026 Juvenile Court 8,393,742 0 910,960 0 0 9,304,702
027 General Sessions Court 7,895,856 0 53,458 0 0 7,949,314
028 State Trial Courts 5,324,998 0 1,434,982 0 0 6,759,980
029 Justice Information System 2,291,038 0 0 0 0 2,291,038
030 Sheriff 46,151,322 0 539,501 0 0 46,690,823
031 Police 109,154,267 481,000 3,760,640 0 -481,000 112,914,907
032 Fire 25,531,501 52,918,769 0 0 0 78,450,270
033 Codes Administration 5,901,863 0 0 0 0 5,901,863
034 Beer Board 327,831 0 0 0 0 327,831
035 Agricultural Extension 335,602 0 0 0 0 335,602
036 Soil and Water Conservation 71,203 0 0 0 0 71,203
037 Social Services 12,848,595 0 5,344,351 0 0 18,192,946
038 Health 30,915,799 0 328,371 0 -2,194,903 29,049,267
039 Public Library 17,194,141 0 667,536 0 0 17,861,677
040 Parks 26,225,222 0 1,594,116 0 0 27,819,338
041 Arts Commission 2,235,005 0 0 0 0 2,235,005
042 Public Works 43,303,328 16,497,392 32,195,767 0 -65,000 91,931,487
044 Human Relations Commission 342,289 0 0 0 0 342,289
045 Transportation Licensing 217,626 0 0 0 0 217,626
060 Farmer's Market 0 0 0 1,122,671 0 1,122,671
061 Municipal Auditorium 1,830,124 0 0 0 0 1,830,124
062 State Fair Board 0 0 0 3,803,964 0 3,803,964
063 Convention Center 0 0 0 5,259,521 0 5,259,521
064 Sports Authority 158,224 0 0 0 0 158,224
065 Water and Sewer 0 0 0 67,500,000 0 67,500,000
066 Bordeaux Hospital 0 0 0 30,308,738 0 30,308,738
067 General Hospital 0 0 0 69,416,738 0 69,416,738
075 Metro Action Commission 0 0 14,639,435 0 0 14,639,435
076 NCAC 0 0 9,665,064 0 0 9,665,064
080 MBOE 443,130,436 0 60,002,569 0 -8,800 503,124,205

Reserve (Pay Plan Improvements) 1,948,857 0 0 0 0 1,948,857
Reserve (Council Projects) 2,970,000 0 0 0 0 2,970,000
Reserve (Affordable Housing) 400,000 0 0 0 0 400,000
General Funds Debt Service 85,767,929 11,212,423 0 0 0 96,980,352
School Fund Debt Service 55,642,102 0 0 0 0 55,642,102

TOTAL 1,133,541,867 104,471,914 137,617,523 177,411,632 -7,659,044 1,545,383,892

Metropolitan Nashville / Davidson County Overview - 54 FY 2002 Operating Budget  



Expenditures - Departmental Budgets  continued

HISTORICAL EXPENDITURES FY 1999 FY 2000 FY 2001 FY 2001** FY 2002 FTE FTE FTE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET FY 2000 FY 2001 FY 2002

GENERAL SERVICES DISTRICT:

01101104 County Retirement Match 3,137,277 2,942,055 3,082,932 3,082,932 3,082,932 0.0 0.0 0.0
01101105 Benefit Trust Match 7,191 0 0 0 0 0.0 0.0 0.0
01101106 Library Books/Technology 2,000,000 0 0 0 0 0.0 0.0 0.0
01101107 Contr. Teachers Retirement Match6,546,140 7,148,132 6,900,360 6,900,360 6,900,360 0.0 0.0 0.0
01101109 Health Insurance Match 9,550,055 10,657,130 13,081,059 11,961,143 14,738,490 0.0 0.0 0.0
01101110 Death Benefit Payments 200,000 190,000 190,000 163,088 190,000 0.0 0.0 0.0
01101111 Jury Commission 0 0 549 20 549 0.0 0.0 0.0
01101113 Pensioners IOD Med. Exp. 939,400 1,149,990 1,200,000 1,078,383 1,200,000 0.0 0.0 0.0
01101114 Unemployment Comp. 213,121 170,934 250,000 266,799 250,000 0.0 0.0 0.0
01101115 Life Insurance Match 738,061 776,177 891,857 827,302 891,857 0.0 0.0 0.0
01101116 Bonding Firms Investigat'n 13,872 0 1,567 0 1,567 0.0 0.0 0.0
01101117 Subsidy RTA 0 18,000 18,000 18,000 20,000 0.0 0.0 0.0
01101118 Econ. Job Develop. Incent. 0 53,940 825,000 525,170 1,400,000 0.0 0.0 0.0
01101120 Employees' IOD Med. Exp. 1,132,814 1,441,283 1,500,000 1,500,896 1,500,000 0.0 0.0 0.0
01101122 Neighborhood Enhance. Grant 0 0 0 0 100,000 0.0 0.0 0.0
01101123 International Pop. Assessment 0 0 0 0 350,000 0.0 0.0 0.0
01101124 Interpreter Services Grant 0 0 0 0 100,000 0.0 0.0 0.0
01101140 Benefit Adjustments 0 0 0 0 4,598,687 0.0 0.0 0.0
01101204 Metro Action Commission 544,589 1,130,215 1,491,046 1,030,589 1,129,294 0.0 0.0 0.0
01101206 Courthouse Design 27,012 0 0 0 0 0.0 0.0 0.0
01101210 MDHA 210,200 195,965 197,377 148,884 197,377 0.0 0.0 0.0
01101213 NCAC Local Match 95,957 74,971 106,054 103,025 106,054 0.0 0.0 0.0
01101214 Tom Joy School Demo 0 0 200,000 200,000 0 0.0 0.0 0.0
01101215 MAC Deferred Maintanance 0 0 100,000 100,000 0 0.0 0.0 0.0
01101216 MIS Technology Plan 0 0 500,000 500,000 0 0.0 0.0 0.0
01101217 Park/Greenway Master 0 0 500,000 500,000 0 0.0 0.0 0.0
01101221 Arena Construction 1,947,214 3,451,809 4,167,963 4,165,420 4,167,963 0.0 0.0 0.0
01101222 Stadium Maintenance 0 0 0 0 1,000,000 0.0 0.0 0.0
01101224 Subrogation Contingency 0 0 198,525 0 200,000 0.0 0.0 0.0
01101225 Stadium GSD Debt Transfer 3,200,000 3,200,000 3,200,000 3,200,000 3,200,000 0.0 0.0 0.0
01101233 Subsidy Farmer's Market 350,000 275,000 260,588 260,588 259,708 0.0 0.0 0.0
01101298 Contingency for Local Mat 0 0 282,306 0 552,592 0.0 0.0 0.0
01101299 Contingency Fed/State Pgms 0 0 1,421,208 0 4,250,000 0.0 0.0 0.0
01101301 Insurance and Reserve 1,554,185 1,955,622 1,835,000 1,889,721 1,835,000 0.0 0.0 0.0
01101302 Surety Bonds 71,929 57,466 70,000 10,007 70,000 0.0 0.0 0.0
01101303 Corp. Dues & Contribution 234,690 229,638 253,265 246,226 253,265 0.0 0.0 0.0
01101304 Subsidy MTA 7,668,700 8,084,700 8,084,700 8,084,700 8,677,066 0.0 0.0 0.0
01101307 Wilkerson Hearing/Speech 213,322 207,921 222,820 240,163 222,820 0.0 0.0 0.0
01101308 Judgments and Losses 649,822 677,470 800,000 800,000 800,000 0.0 0.0 0.0
01101309 Contingency Account 0 0 50,000 0 50,000 0.0 0.0 0.0
01101310 Contingency For New Courts 0 0 0 0 159,648 0.0 0.0 0.0
01101311 Contingency E-911 0 0 0 0 470,000 0.0 0.0 0.0
01101315 PayPlan Improvements 0 0 0 0 731,170 0.0 0.0 0.0
01101326 Property Tax Relief Prgm. 660,500 627,475 627,475 627,475 1,071,360 0.0 0.0 0.0
01101391 Disparity Study 128,817 65,523 0 0 0 0.0 0.0 0.0
01101395 Fringe Benefits 154,604 156,742 0 173,139 0 0.0 0.0 0.0
01101401 Contr. Forest Fire  Control 0 0 4,000 0 4,000 0.0 0.0 0.0
01101407 Subsidy Postal Service 159,288 151,324 151,324 151,324 151,324 0.0 0.0 0.0
01101412 Post Audits 641,850 692,401 1,521,856 1,354,738 1,715,786 0.0 0.0 0.0
01101413 Subsidy General Hospital 22,297,783 23,505,099 23,505,099 23,505,099 23,505,099 0.0 0.0 0.0
01101414 Subsidy Bordeaux Hospital 14,679,892 13,045,898 11,741,308 11,741,308 9,241,308 0.0 0.0 0.0
01101416 Subsidy Advance Planning 29,452 40,037 71,343 71,343 50,000 0.0 0.0 0.0
01101421 Subsidy MIS 0 4,522,227 4,522,227 4,522,227 6,215,654 0.0 0.0 0.0
01101499 GSD Transfer 4% 14,505,164 14,649,488 14,820,846 14,728,009 17,499,013 0.0 0.0 0.0
01101499 Bank Fees and Interest 24,373 72,157 0 135,288 0 0.0 0.0 0.0
01101499 Property Tax Increment Ref. 1,992,307 2,015,073 2,019,509 2,208,532 2,852,457 0.0 0.0 0.0
01101499 PU Tax Increment Refund 260,859 217,630 170,099 216,212 307,771 0.0 0.0 0.0
01101502 Contr. Nashville Symphony 15,000 15,000 15,000 15,000 15,000 0.0 0.0 0.0
01101503 Contr. Cumberland Museum 175,000 166,250 166,250 166,250 265,250 0.0 0.0 0.0
01101504 Contr. Victim Offender 32,450 32,450 32,450 32,450 32,450 0.0 0.0 0.0
01101505 Contr. Legal Aid Society 7,453 7,453 7,453 7,453 7,453 0.0 0.0 0.0
01101506 Partnership 2000 0 190,000 190,000 190,000 200,000 0.0 0.0 0.0
01101508 Contr. Sports Council 200,000 190,000 190,000 190,000 200,000 0.0 0.0 0.0
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HISTORICAL EXPENDITURES FY 1999 FY 2000 FY 2001 FY 2001** FY 2002 FTE FTE FTE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET FY 2000 FY 2001 FY 2002

01101510 Contr. Guest House 165,000 156,750 156,750 143,688 156,750 0.0 0.0 0.0
01101512 Contr. Housing Fund 0 250,000 0 0 0 0.0 0.0 0.0
01101514 Contr. Kids Voting 15,000 14,250 14,250 14,250 0 0.0 0.0 0.0
01101515 Contr. Renaissance 5,000 4,750 4,750 4,750 4,750 0.0 0.0 0.0
01101516 Contr. Adult Literacy Prgm. 8,997 6,112 8,550 8,550 8,550 0.0 0.0 0.0
01101517 Contr. Nashville Resource 0 50,000 0 0 0 0.0 0.0 0.0
01101519 Contr. CATV 40,000 38,000 38,000 38,000 38,000 0.0 0.0 0.0
01101520 Contr. Nashville Health 25,000 0 0 0 0 0.0 0.0 0.0
01101521 Contr. Humane Association 12,500 12,500 12,500 12,500 12,500 0.0 0.0 0.0
01101531 Community After Care Proj. 382,348 361,190 361,190 361,190 510,300 0.0 0.0 0.0
01101532 Contr. to NPTC 0 0 0 0 2,050,229 0.0 0.0 0.0
01101535 Nashville Hlthcare Part/Mt 15,000 0 0 0 0 0.0 0.0 0.0
01101539 Contribution Afford. Housing 0 0 1,000,000 157,978 1,000,000 0.0 0.0 0.0
01101540 Contr. Dom. Violence Inter. 0 0 110,950 110,950 110,950 0.0 0.0 0.0
01101541 Contr. KM Smith 0 0 53,000 53,000 53,000 0.0 0.0 0.0
01101542 Contr. Neighborhood Just. 0 0 90,630 90,630 90,630 0.0 0.0 0.0
01101543 Contr. YMCA Model Metro 0 0 2,500 0 2,500 0.0 0.0 0.0
01101544 Contr. Nashville Health 0 0 5,000 5,000 0 0.0 0.0 0.0
01101545 Contribution Nashville Zoo 0 0 0 0 500,000 0.0 0.0 0.0
01101547 Contribution Nash. Minority Bus. 0 0 0 0 50,000 0.0 0.0 0.0
01101548 Contribution Cumberland Region 0 0 0 0 25,000 0.0 0.0 0.0
01101549 Contribution Ujima House 0 0 0 0 28,000 0.0 0.0 0.0

02 Metropolitan Council 927,833 908,295 1,088,808 954,315 1,311,378 47.0 47.0 49.0
03 Metropolitan Clerk 438,814 444,249 463,691 456,120 479,217 6.5 6.5 6.5
04 Executive (Mayor) 2,484,555 2,327,164 2,594,804 2,339,389 2,903,566 38.7 42.0 44.0
05 Elections 1,981,523 2,149,617 2,127,533 2,119,191 2,212,566 22.5 20.5 22.5
06 Law 3,018,961 2,972,749 3,098,520 3,033,135 3,569,454 50.0 50.0 52.0
07 Planning Commission 2,989,765 2,761,127 2,796,527 2,532,558 2,966,363 48.0 46.0 51.5
08 Human Resources 1,974,599 1,886,859 2,061,873 2,064,339 3,782,450 38.4 36.2 61.0
09 Recording and Filing  * 1,753,657 1,632,398 243,870 121,459 243,870 0.0 0.0 0.0
10 General Services 6,034,431 5,853,370 6,368,293 6,139,315 8,177,725 40.8 44.5 51.9
11 Historical Commission 395,471 370,897 410,915 364,299 446,839 7.0 7.0 7.0
12 Employee's Benefit Board 1,716,334 1,648,367 1,716,012 1,687,401 0 36.0 36.0 0.0
13 Community Ed Alliance 448,606 443,979 478,610 432,360 499,719 9.0 9.0 9.0
14 Info. Sys .- Gov Access TV 172,528 179,766 181,910 183,874 374,942 4.0 4.0 4.0
15 Finance 6,452,706 5,753,752 7,417,132 7,134,178 8,158,596 103.0 110.3 125.0
16 Assessor of Property 7,133,696 5,608,552 5,835,373 5,528,120 6,087,485 88.0 91.4 93.0
17 Trustee 1,617,921 1,381,152 1,425,485 1,391,793 1,479,201 24.0 24.0 24.0
18 County Clerk 3,104,699 3,092,323 3,163,645 3,137,259 3,239,002 71.0 68.0 68.0
19 District Attorney 3,082,241 3,167,975 3,122,774 2,972,210 3,553,109 85.0 86.0 81.0
20 Medical Examiner 1,875,765 2,143,549 2,383,000 2,363,000 2,666,439 0.0 0.0 0.0
21 Public Defender 3,579,856 3,401,487 3,488,707 3,455,955 3,848,000 64.0 60.0 60.5
22 Juvenile Court Clerk 1,018,351 1,022,690 1,044,170 1,010,251 1,245,748 26.0 26.0 33.0
23 Circuit Courts  * 6,462,429 6,466,826 2,693,967 2,586,084 2,802,252 69.0 65.0 65.0
24 Criminal Courts 3,832,130 3,854,849 3,952,391 3,837,859 4,124,173 97.0 101.0 108.0
25 Clerk and Master 1,092,204 1,086,389 1,145,835 1,031,011 1,229,390 19.0 19.0 20.0
26 Juvenile Court 6,596,643 7,962,394 7,800,430 7,495,602 8,393,742 96.1 104.9 99.7
27 General Sessions Court 7,098,578 7,463,775 7,419,303 7,382,507 7,895,856 126.0 125.0 127.0
28 State Trial Courts 5,669,144 5,783,134 5,091,303 4,265,005 5,324,998 101.5 105.4 124.0
29 Justice Information System 1,148,881 1,248,680 2,152,692 1,810,347 2,291,038 14.5 15.0 17.0
30 Sheriff 45,391,352 46,158,783 43,986,830 43,093,380 46,151,322 642.7 655.9 618.0
31 Police 102,609,501 96,350,232 98,982,434 97,606,415 109,154,267 1931.7 1916.7 1863.1
32 Fire 21,301,882 21,338,703 20,689,168 20,520,780 25,531,501 348.0 348.0 394.0
33 Codes Administration 6,371,671 5,727,916 5,649,596 5,404,184 5,901,863 107.0 98.0 99.0
34 Beer Board 287,104 282,591 309,397 288,579 327,831 7.0 6.0 6.0
35 Agricultural Ext. Svc. 233,419 240,463 318,488 296,400 335,602 8.4 8.4 10.4
36 Soil and Water Cons. 58,868 59,838 69,457 58,387 71,203 1.0 1.0 1.0
37 Social Services 16,500,578 16,956,736 13,636,170 12,721,176 12,848,595 348.0 321.3 321.3
38 Health 25,512,727 25,713,763 29,639,875 26,516,137 30,915,799 474.1 518.4 526.4
39 Public Library System 9,882,149 10,275,471 13,841,929 11,815,438 17,194,141 266.7 359.0 365.0
40 Parks & Recreation 24,378,770 24,636,054 24,918,457 24,670,068 26,225,222 470.8 438.4 442.7
41 Arts Commission 1,769,487 1,750,911 1,681,277 1,655,286 2,235,005 4.6 4.6 4.6
42 Public Works 38,479,449 35,235,000 40,385,490 38,975,251 43,303,328 376.5 376.0 395.0
44 Human Relations 128,523 152,289 170,824 167,331 342,289 4.0 4.0 5.0
45 Transportation Lic. Bd. 191,077 201,448 199,589 198,196 217,626 4.0 4.0 4.0
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HISTORICAL EXPENDITURES FY 1999 FY 2000 FY 2001 FY 2001** FY 2002 FTE FTE FTE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET FY 2000 FY 2001 FY 2002

61 Municipal Auditorium 1,565,903 1,493,823 1,701,166 1,523,101 1,830,124 12.5 11.0 11.0
64 Sports Authority 0 0 143,072 109,417 158,224 0.0 2.0 2.0

Total GSD General Fund 476,643,969 474,934,582 491,587,277 472,288,211 543,682,543 6338.9 6422.3 6472.1

35131 Total MBOE Fund 391,708,655 391,215,100 407,626,464 401,975,715 443,130,436 0.0 0.0 0.0

20115 Total GSD Debt Service 74,529,836 77,026,284 83,962,317 119,676,075 85,767,929 0.0 0.0 0.0

25104 Total  MBOE Debt Service 25,651,128 28,842,292 45,567,026 59,278,099 55,642,102 0.0 0.0 0.0

TOTAL GSD BUDGETARY FD 968,533,588 972,018,258 1,028,743,084 1,053,218,100 1,128,223,010 6338.9 6422.3 6472.1

URBAN SERVICES DISTRICT:

01191102 Police-Fire Retire. Match 7,703,296 7,434,199 7,686,564 7,686,564 7,686,564 0.0 0.0 0.0
01191103 Civil Serv. Retirement Match 4,880,530 4,600,790 4,804,956 4,804,956 4,804,956 0.0 0.0 0.0
01191106 Teachers Pension  Match 4,280,096 4,682,440 4,592,400 4,592,400 4,592,400 0.0 0.0 0.0
01191109 Health Insurance Match 2,074,666 2,066,899 2,337,450 1,983,539 2,337,450 0.0 0.0 0.0
01191111 Direct Pension Payments 3,000 3,000 3,000 4,860 4,800 0.0 0.0 0.0
01191112 Pensioners IOD 348,456 299,484 299,484 299,484 299,484 0.0 0.0 0.0
01191113 Emp. IOD Medical Expense 324,000 477,972 651,750 651,750 651,750 0.0 0.0 0.0
01191114 Unemployment Comp. 0 0 10,000 0 10,000 0.0 0.0 0.0
01191115 Life Insurance Match 120,441 113,239 117,972 106,572 117,972 0.0 0.0 0.0
01191140 Benefit Adjustments 0 0 0 0 787,731 0.0 0.0 0.0
01191224 Subrogation Contingency 0 0 91,835 0 100,000 0.0 0.0 0.0
01191299 Contingency Fed/State Pgms 0 0 150,960 0 450,000 0.0 0.0 0.0
01191301 Insurance & Reserve 245,821 243,937 274,000 255,002 274,000 0.0 0.0 0.0
01191308 Judgments and Losses 65,247 100,000 100,000 100,000 100,000 0.0 0.0 0.0
01191309 Contingency Account 0 0 50,000 0 50,000 0.0 0.0 0.0
01191315 Pay Plan Improvements 0 0 0 0 16,550 0.0 0.0 0.0
01191326 Property Tax Relief Program 83,500 79,325 79,325 79,325 135,440 0.0 0.0 0.0
01191421 Subsidy MIS 0 82,075 82,075 82,075 137,973 0.0 0.0 0.0
01191499 Property Tax Increment Ref. 624,470 698,283 1,213,216 762,958 726,837 0.0 0.0 0.0
01191499 USD General Revenue 72,271 5,970 0 3,448 0 0.0 0.0 0.0
01191499 PU Tax Increment Refund 110,048 75,387 89,039 74,686 78,423 0.0 0.0 0.0

31 Extra Police Protection 481,000 481,000 481,000 481,000 481,000 0.0 0.0 0.0
32 Fire 47,604,152 47,505,509 47,964,271 46,762,779 52,918,769 863.0 862.0 864.0
42 Public Works 14,347,132 16,389,745 14,801,709 14,667,041 16,497,392 47.0 47.0 49.0

Total USD General Fund 83,368,126 85,339,254 85,881,006 83,398,439 93,259,491 910.0 909.0 913.0

28315 Debt Service USD 9,863,542 7,351,619 10,219,129 7,309,219 11,212,423 0.0 0.0 0.0

TOTAL USD BUDGETARY FD 93,231,668 92,690,873 96,100,135 90,707,658 104,471,914 910.0 909.0 913.0

GROSS BUDGETARY FUNDS1,061,765,256 1,064,709,131 1,124,843,219 1,143,925,758 1,232,694,924 7248.9 7331.3 7385.1
Less Intradistrict Transfers -5,856,000 -3,200,000 -3,200,000 -5,184,979 -6,108,422 0.0 0.0 0.0
Less Interdistrict Transfers -1,839,456 -1,944,456 -2,053,234 -3,138,311 -1,550,622 0.0 0.0 0.0
NET BUDGETARY FUNDS 1,054,069,800 1,059,564,675 1,119,589,985 1,135,602,468 1,225,035,880 7248.9 7331.3 7385.1

SPECIAL REVENUE, WORKING CAPITAL, & OTHER FUNDS:

30110 ADA Management 0 0 315,152 284,991 776,812 0.0 0.0 11.0
30702 Adv. Planning /Research 710,103 554,681 2,522,600 886,638 1,301,617 3.0 3.0 6.5
62270 Bordeaux Hospital 37,553,770 37,465,888 32,291,308 32,465,733 30,308,738 628.0 628.0 547.1
51136 Central Printing 549,033 631,422 651,454 626,087 651,454 9.0 9.0 9.0
30205 Community Serv. Agency 0 0 3,310,800 3,197,782 5,344,351 0.0 0.0 0.0
60162 Convention Center 6,374,176 6,150,031 5,206,994 6,363,014 5,259,521 46.0 51.6 53.5
30103 DA Fraud & Econ. Crime 24,614 1,248 0 13,829 0 0.0 0.0 0.0
30101 DA - Major Drug Enforce. 984,931 1,514,201 0 1,052,022 0 1.0 0.0 0.0
30104 DA - Special Operations 115,631 146,009 0 68,075 0 0.0 0.0 0.0
30102 DUI Offender Educ./Treat. 98,718 122,469 0 58,762 0 0.0 0.0 0.0
52177 Emp Medical Benefit Trust 28,753,281 28,642,086 0 33,708,754 0 0.0 0.0 0.0

Metropolitan Nashville / Davidson County Overview - 57 FY 2002 Operating Budget



Expenditures - Departmental Budgets  continued

HISTORICAL EXPENDITURES FY 1999 FY 2000 FY 2001 FY 2001** FY 2002 FTE FTE FTE
ACTUAL ACTUAL BUDGET ACTUAL BUDGET FY 2000 FY 2001 FY 2002

51100 Facilities Planning 0 0 816,062 243,052 1,023,100 0.0 0.0 13.0
60152 Farmers Market 976,936 1,005,620 1,026,023 1,045,810 1,122,671 7.0 6.0 9.0
62269 General Hospital 77,027,083 73,336,293 65,350,883 66,602,906 69,416,738 814.0 770.0 770.0
32100 United Way Mobile Screen 0 50,988 294,100 215,897 195,870 0.0 0.0 0.0
30401 Library Services 612,193 587,601 723,909 600,330 667,536 0.0 0.0 0.0
31500 MAC Admin & Leasehold 800,758 1,271,729 804,877 717,890 1,556,915 12.0 18.0 14.0
31504 MAC CSBG Grant 1,078,312 814,134 1,082,690 884,721 951,137 0.0 0.0 0.0
31506 MAC Headstart CACFP 0 872,200 561,175 558,255 561,175 0.0 0.0 0.0
31508 MAC Headstart Child Care 0 0 215,514 128,906 215,514 0.0 0.0 0.0
31502 MAC Headstart Grant 7,332,388 6,537,922 6,607,521 6,616,469 9,256,331 187.9 196.1 267.0
31503 MAC LIEAHP Grant 1,682,760 1,654,952 2,274,249 2,142,546 1,340,594 20.0 14.3 25.0
31509 MAC State Classroom 0 0 103,000 97,830 103,000 0.0 0.0 0.0
31505 MAC Summer Food Program 413,168 1,079,649 409,350 536,933 639,769 0.0 0.0 0.0
31507 MAC Watt Ad Program 0 0 0 14,578 15,000 0.0 0.0 0.0
35158 MBOE Schools Lunchroom 20,785,157 22,179,106 23,796,725 21,898,642 24,202,569 0.0 0.0 0.0
35132 MBOE State & Fed Grant 26,785,828 28,796,008 35,800,000 27,521,740 35,800,000 0.0 0.0 0.0
51137 Metro Information Systems 7,395,574 6,983,171 6,150,807 7,320,838 8,596,295 93.0 95.0 102.0
50122 Metro Self-Insured Liability 2,366,954 539,930 2,456,248 4,282,356 2,770,779 0.0 0.0 0.0
51139 Motor Pool 8,390,980 9,699,021 10,320,518 8,421,429 10,140,729 46.8 47.8 41.0
31000 NCAC (All Funds) 7,602,818 6,026,704 6,089,152 3,486,351 9,665,064 53.0 54.0 62.0
51140 Office Supply 1,202,663 1,257,639 1,006,036 1,315,904 0 3.0 2.0 0.0
30802 Parks Resale Inventory 1,391,361 1,276,324 0 1,118,909 0 0.0 0.0 0.0
30703 Planning TOP Grant 0 0 424,000 61,510 424,000 0.0 0.0 0.0
30147 Police Drug Enforcement 1,901,767 1,854,688 2,748,883 1,521,472 0 0.0 0.0 0.0
30148 Police Secondary Employ. 0 1,615,345 973,914 2,300,154 2,573,900 0.0 0.0 0.0
34000 Port Authority 330,718 1,140,617 0 0 0 0.0 0.0 0.0
51151 Postal Service 907,011 863,217 914,113 807,527 914,113 6.0 6.0 6.0
34100 Public & Gov't Access TV 217,076 342,317 0 390,007 609,746 0.0 0.0 0.0
51153 Radio Shop 1,518,833 1,579,743 2,455,783 3,686,834 3,002,483 20.0 26.0 24.0
30004 Register's Computer 27,921 1,531 807,000 813,799 220,000 0.0 0.0 0.0
30501 Solid Waste Operations 29,989,706 24,594,330 28,965,560 29,698,166 32,195,767 114.0 114.0 92.0
60156 State Fair 3,982,220 3,629,333 9,116,185 3,704,582 3,803,964 18.0 19.0 19.0
51180 Treasury 0 0 0 886,715 744,694 0.0 0.0 10.0
27312 Water/Sewer Debt Service 41,807,448 43,916,677 44,396,020 46,536,502 44,334,920 0.0 0.0 0.0
47335 Water/Sewer Ext & Rplcmnt 45,884,920 96,882,611 55,793,980 52,141,310 54,709,580 0.0 0.0 0.0
67331 Water/Sewer Operations 70,736,225 65,199,406 66,500,000 65,815,107 67,500,000 760.1 730.5 750.0
67332 Water/Sewer Ops. Reserve 0 0 -140,000 0 40,000 0.0 0.0 0.0

GROSS TOTAL (Memo Only)1,500,078,291 1,545,525,972 1,547,985,804 1,586,787,422 1,665,651,370 10090.7 10121.5 10216.1

Note: The gross total dollar amounts include duplications due to interfund transfers.
na:  No expenditures are posted against these accounts
FTE position counts do not include Board of Education personnel.

*   Actual does not include salary expenditures paid out of the Fee Account.

**  FY 2001 Actual column contains expenditures available in September, 2001.  The figures are not necessarily final for FY 2001.
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Expenditures - Capital Improvements 
 
 
Capital Improvements  Capital improvements are tangible items (land, buildings, equipment, 

and some computer systems) that have long-term benefits to 
Nashville and the Metropolitan Government.  Unlike most operating 
budget items, they are not consumed as they are purchased, so 
they are generally budgeted and paid for on a longer-term or other 
special basis. 

 
The CIB In Metro, capital improvements are planned and authorized in a 

process that is independent of the operating budget process.  The 
Capital Improvements Budget (CIB) is prepared by the Planning 
Commission in conjunction with the Department of Finance.  As 
specified in § 6.13 of the Charter, the capital improvements budget 
must be prepared annually to “include a program of proposed 
capital expenditures for the ensuing fiscal year and the next five 
fiscal years thereafter….”  The capital improvements program is a 
tool for implementing long-range policies of the General Plan 
through timely scheduling of infrastructure and facilities in 
coordination with general development needs.  

 
  The CIB is a planning document and does not authorize any funding 

for projects selected for inclusion in the six-year program. 
   
  The overall process of preparing the budget this year has changed 

with the addition of a capital projects coordinator in the Depart-
ment of Finance.  Through a thorough study of the capital 
procedures and best practice methods of various city governments, 
the coordinator is responsible for the review of the current CIB 
policies and procedures and to recommend and implement the 
necessary changes to enhance and improve the current capital 
program.   

 
Financial Considerations Financial projections determine the constraints for programming the 

projects according to a schedule which is fiscally and adminis-
tratively practical.  The Division of Accounts annually develops two 
programs based on financial considerations: 

 
        (1) The current debt level program assumes no change in the 

amount or distribution of tax rates.  Projects scheduled in this 
program are either committed or are considered to have the 
highest priority in meeting community needs. 

  
        (2) The essential needs program assumes additional revenues 

would be made available to retire general obligation bonds, but 
total outstanding indebtedness would remain below limitations 
established by the Government. 
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Expenditures - Capital Improvements continued 
 
 

 
The scale of GO bond funding in the recommended program 
depends upon resources available  under present tax levels, but may 
reflect additional funding requirements to meet priority needs.  In 
recommending a program whose funding would exceed present tax 
level resources, the Commission may advise the Mayor of estimated 
additional tax levy needed for debt service. 

 
Financial Assumptions Metro’s short and medium term capital needs, as identified by the 

individual departments, far exceed its existing general obligation 
bonding capacity to raise funds to pay for those needs.  The CIB  
process includes a review and recommendation period where the 
Finance Director and staff along with the Mayor compile a list of 
capital spending recommendations that the Mayor then presents to 
the Council for consideration and approval. 

 
    Metro has thirteen different types of funding for capital projects.  

The table and graph “Capital Improvement Budget & Program – 
Funding by Year and Type” on the second following page shows the 
amounts recommended by type and year in the 2001-2002 to 2006-
2007 CIB. 

 
Areas of Emphasis  The CIB this year has five areas of particular emphasis:   
     

(1) Schools  - maintain the commitment to building a strong 
foundation for education through the expansion and 
improvement of Nashville’s school facilities; 

(2) Neighborhoods –maintain or create parks, green spaces, 
gateways, and buffer zones; 

(3) Public Safety – identify and support activities that have proven 
effective in reducing crime and promoting safety; 

(4) Life / Safety – ADA - continue efforts to make all Metro 
structures safe and in compliance with ADA Guidelines; and, 

(5) Restoration and Maintenance – identify and correct the deferred 
maintenance and general appearance of Metro buildings and 
properties.  

   
    The following table presents a detailed breakdown of the capital 

improvements budget by department and fiscal year. 
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Capital Improvements Budget by Department  
 

 
Amounts in thousands.  Detail may not add to totals due to rounding.  Source: 2001-2002 to 2006-2007 CIB/P 

 
 
    The proposed funding for these requests is summarized on the 

following table and pie chart. 
 
 
 

% of '01-'02 % of '01-'07
Departments 2001-02 Total 2002-03 2003-04 2004-05 2005-06 2006-07 Total Total

Board of Education 435,780 30.20% 57,753 29,839 21,257 21,257 21,257 587,142 18.02%
Circuit Court Clerk 250 0.02% 250 0.01%
Codes Administration 0.00% 700 300 1,000 0.03%
District Atty General 150 0.01% 210 60 200 620 0.02%
Election Commission 1,087 0.08% 1,087 0.03%
Finance Department 57,901 4.01% 5,000 3,800 3,800 3,800 3,800 78,101 2.40%
Fire Department GSD 3,640 0.25% 1,750 1,990 1,240 8,620 0.26%
General Services 18,207 1.26% 5,700 6,900 7,575 7,670 7,890 53,942 1.66%
Health Department 660 0.05% 660 0.02%
Historical Commission 170 0.01% 75 50 50 25 25 395 0.01%
Hospital Authority-Gen 1,095 0.08% 225 1,320 0.04%
Information Systems 8,552 0.59% 8,552 0.26%
Justice Info Systems 2,850 0.20% 1,500 4,350 0.13%
Juvenile Court 1,000 0.07% 1,000 0.03%
Metro Arts Comm 500 0.03% 500 300 300 300 300 2,200 0.07%
MDHA 116,622 8.08% 96,900 54,500 27,850 25,950 25,750 347,572 10.66%
MTA 69,034 4.78% 69,034 2.12%
Municipal Auditorium 1,848 0.13% 1,095 700 3,643 0.11%
Nashville Arena 1,415 0.10% 20 20 20 20 20 1,515 0.05%
Nashville Electric Service 72,832 5.05% 66,056 72,136 70,944 73,072 75,265 430,305 13.20%
Parks & Rec Dept 45,225 3.13% 16,476 15,901 5,808 2,808 1,250 87,468 2.68%
Planning Department 1,250 0.09% 1,250 0.04%
Police Department 0.00% 8,800 3,200 12,000 0.37%
Public Defender 315 0.02% 315 0.01%
Public Library Board 25,225 1.75% 3,529 6,219 4,874 6,689 11,591 58,128 1.78%
Public Works GSD 312,755 21.68% 105,251 125,085 92,539 84,305 70,325 790,259 24.25%
Sheriff's Office 79,557 5.51% 64,000 143,557 4.40%
Social Services 3,736 0.26% 740 966 640 140 190 6,412 0.20%
Tennessee State Fair 2,750 0.19% - 2,750 0.08%
Water & Sewerage Services 95,280 6.60% 53,015 56,533 37,002 28,980 12,250 283,060 8.69%
Fire Department USD 11,561 0.80% 5,355 4,969 350 200 200 22,635 0.69%
Public Works USD 71,558 4.96% 37,750 36,750 35,250 35,250 33,450 250,008 7.67%

Totals 1,442,805 532,400 420,158 309,559 290,466 263,763 3,259,150
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Capital Improvement Budget  – Funding by Year and Type 

Capital Appropriation The CIB is strictly a planning document; it does not appropriate 
funds.  Appropriations are made for specific projects by: 
 
• Bond and note authorizations (described in section K for Funds 

25104, 20115 & 28315), approved by the Council, including 
approved general obligation (B) and proposed general 
obligation (C) notes and bonds. 

 
• Four Percent Reserve Fund (fund 30303 in section K) appro-

priations by the Council quarterly throughout the year, including 
approved 4% (L) and proposed 4% (M) funding. 

 
• Grant operating budgets, included in the operating budget or 

added grant contingency transfer or Council resolution denotes 
this denoted as Federal (F), and State (G) approved (I) and 
proposed community development (K). 

 
 

FUND DESCRIPTION TYPE 2001-02 2002-03 2003-04 2004-05 2005-06 2006-07 TOTAL

Miscellaneous A $83,377,500 $75,800,000 $45,600,000 $25,500,000 $25,500,000 $25,300,000 $281,077,500
Approved General Obligation Bonds B 331,436,940 5,868,570 1,320,000 338,625,510
Proposed General Obligation Bonds C 586,760,330 290,126,540 195,155,700 142,931,000 140,231,260 116,207,000 1,471,411,830
Approved Revenue D 36,416,000 33,028,000 36,068,000 35,472,000 36,536,000 37,632,000 215,152,000
Proposed Revenue E 47,000,000 47,000,000
Federal Funds F 162,177,260 24,454,000 36,934,000 19,758,000 9,558,000 21,200,000 274,081,260
State Funds G 43,931,450 17,434,170 17,634,170 12,009,170 10,084,170 384,170 101,477,300
Enterprise H 5,300,000 5,300,000 6,400,000 7,100,000 7,200,000 7,400,000 38,700,000
Approved Community Development I 4,092,000 4,092,000
Proposed Community Development K 1,200,000 2,100,000 3,300,000
Approved 4% L 15,276,130 15,276,130
Proposed 4% M 9,839,600 7,670,000 5,245,000 5,465,000 5,041,000 5,432,000 38,692,600
Operating P 115,996,000 70,618,000 75,801,000 61,324,000 56,316,000 50,208,000 430,263,000

Totals by Year $1,442,803,210 $532,399,280 $420,157,870 $309,559,170 $290,466,430 $263,763,170 $3,259,149,130

Funding Type Distribution
M
1%

H
1%

I
0%

K
0%

L
0%

G
3%

F
8%

E
1%

D
7%

P
14%

A
9%

B
10%

C
46%
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• Revenue bond authorizations or operations for enterprise-type 

activities, approved in the budget or by Council resolution; 
including approved revenue (D), proposed revenue (E) and 
enterprise (H). 

 
• Other sources, including miscellaneous funds (A) which, 

individually, do not comprise major funding categories, and from 
operating budget funds (P). 

 
Operating Budget Effects Approved capital expenditures affect the budget in three ways. 
 

First, Four Percent Reserve Fund expenditures are supported by 4% 
of locally-generated revenues to the GSD General Fund. 
 
Second, debt service -- the repayment of principal and interest 
owed on general obligation debt through debt services funds -- is 
an operating budget expenditure.  The debt service budget is 
discussed in Section I of this book. 
 
Third, potential improvements may commit Metro to operating costs 
which will be reflected in future years' departmental operating 
budgets.  These costs are considered in the process of considering 
and approving prospective capital improvements. 

 
Details, program descriptions, and estimated operating budget 
impacts of each prospective capital improvement project on the 
operating budget is noted in the Planning Commission’s CIB/P. 
 

        Furthermore, if projects now underway or recently approved will 
have an operating budget impact, that impact is discussed in more 
detail here as well as in the "Capital Expenditures" paragraph of each 
department's narrative in this book.  

 
        To summarize, the CIB proposes more capital projects than the 

government can afford from all funding sources.  As individual 
projects are funded by bond or note authorizations, four percent 
fund resolutions, or other means -- most of which are not included 
in the operating budget -- they are constructed, go into operation, 
and possibly affect the operating budget. 
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Highlights   The Council approved a $292,000,000 bond package in February 

2001 that funded the recommended capital projects presented in 
the fall of 2000.  Specific projects and the amount of debt to be 
issued are detailed in Resolution No. R01-502.  The list of proposed 
projects included, but was not limited to, the following: 

• Deferred maintenance for schools; 

• ADA Compliance and Renovations for Metro office buildings; 

• Completion of the Dickerson Road Fire Station, and 
replacement of outdated fire and emergency equipment; 

• Planning and development of N. Nashville Police Precinct; 

• Fire alarm and sprinkler system installation for the Municipal 
Auditorium to bring it within code compliance; 

• Bike Path Pilot Project for Nashville area; 

• Sidewalks, streets, bridges and intersection improvements. 
 
    The projects described on the following pages have been funded 

through the above mentioned bond packages.  Projects were 
underway or close to completion during FY2001; operating costs 
that are funded in the FY 2001 budget year are noted.  Not every 
project is described below.  Other projects, especially public works 
infrastructure improvements and School projects are listed by 
department. 
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Mission Statement  
 
To ensure that all students are empowered with the knowledge, the skills, and the values and attitudes to 
become:  lifelong learners, successful, productive workers; and caring, global citizens who practice and 
extend democratic principles.  
 

Capital Projects 
 
In FY 2001, the Metropolitan Board of Education submitted 84 capital project requests totaling 
$394,254,000. For FY 2002, the MBOE has submitted 81 capital project requests totaling 
$583,682,000.  Operating costs associated with these expenditures will be funded in the FY 2002 
and future operating budgets. 
 

 
 

  
 Affected Council Districts 

BOARD OF EDUCATION              

Capital Highlights:      
 
*  Completion of MGT audit on public school system. 
      -Initiate Strategic planning, goals and objectives. 
      -Increase neighborhood involvement. 
      -Establish technology levels. 
      -Review and update safety procedures. 
      -Establish spare bus policy and implement bus 
          replacement policy. 
 
*  35 new schools planned county-wide. 

 
*  14 classroom expansion projects. 
         

Projects funded through Mayor’s 2000 Capital Spending Plan 
 

 
*  Classroom Technology       $15,000,000 
 
 Personal computers combining with 21st  century classroom technology 
 
*  Deferred Maintenance       $25,000,000 
 
 Projects to replace deteriorated building components, comply with fire, 
 health and safety standards, and address ADA issues 
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Mission Statement  
 
To administer the financial affairs of the Metropolitan Government in accordance with applicable 
provisions of the Charter, applicable ordinances, and principles and practices of sound municipal fiscal 
administration.  
 

Capital Projects 
 
In FY 2001, the Finance Department submitted 1 capital project request totaling $16,200,000.  For 
FY 2002, the Finance Department has submitted 4 capital project requests totaling $78,101,000.   
 

 
 

 
Affected Council Districts 

 

FINANCE DEPARTMENT             

Capital Highlights:      
    
*  ADA Funding for construction and renovation 
    of Metro Facilities to fully comply with 1990 
    requirement. 
 
*  Courthouse renovation – retrofitting, equipping, 
    expanding, safety systems, and refurbishing. 
 
*  Emergency Communications Center E-911 - 
    construction and furnishing of new center 
 

Projects funded through Mayor’s 2000 Capital Spending Plan 
 

 
*  Courthouse Renovation       $18,710,700 
 
 Construction, retrofitting, equipping, expanding and refurbishing safety 
 systems and compliance issues 
 
*  ADA Compliance        $  5,000,000 
 
 An omnibus project to fund construction and facility improvements necessary to fully 

comply with the access requirements set forth by Americans with Disabilities Act of 
1990 (ADA) 
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Mission Statement  
 
To provide a class 6 to 9 level of fire protection services and a strong first responder emergency medical 
service to all residents of the General Services District (GSD) outside the Urban Services District (USD).  
 

Capital Projects 
 
In FY 2001, the Fire Department GSD submitted 7 capital project requests totaling $7,990,000.  For 
FY 2002, the Fire Department GSD has submitted 9 capital project requests totaling $8,620,000.   
 

 
 

 
Affected Council Districts 

 

FIRE DEPARTMENT            

Capital Highlights: 
 
*  Computerization of fire halls – connectivity. 
 
*  Emergency equipment replacements. 
 
*  3 New stations being planned / constructed. 
 
*  Renovations / improvements to existing stations. 
 
 
       
  

Projects funded through Mayor’s 2000 Capital Spending Plan 
 

 
*  Dickerson Road Fire Station      $     200,000 
 
 Completion / enhancements to the new fire station 39.  Operating costs are fully 

funded in the FY 2002 budget. 
 
*  Fire and Emergency Equipment       $  4,400,000 
 
 Replacement of equipment that is 12-20 years old per schedule.  One command 
 unit, eight pumper/tankers, and one hazardous material unit 
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Expenditures - Capital Improvements  continued 
 
 
 
 

Mission Statement  
 
To provide internal support services to the other departments of Metro Nashville Government in 
accordance with ordinances. 
  
 

Capital Projects 
 
In FY 2001, General Services submitted 32 capital project requests totaling $86,857,000.  For FY 
2002, General Services has submitted 13 capital project requests totaling $53,942,000.    
 
 

 
 
 

 
Affected Council Districts 

GENERAL SERVICES             

Capital Highlights: 
 
*  Computer Hardware/Software – upgrade & replace 
 
*  Courthouse renovation of 8t h Circuit Court. 
 
*  Construction of Hermitage/Old Hickory Police 
    Precinct. 
 
*  Renovation/repair of General Services buildings. 
 
*  Radios – 800 MHz project    
     

Projects funded through Mayor’s 2000 Capital Spending Plan 
 

 
*  North Nashville Police Precinct      $    330,000 
 
 Full planning for the initial acquisition of property, construction 
 estimates, furnishing and equipment 
 
*  Storm Sirens        $    588,300 
 
 Planning, equipment and installation of Early Storm Warning Sirens 
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Expenditures - Capital Improvements  continued 
 
 
 
 

Mission Statement  
 
The Nashville Municipal Auditorium is a public-service oriented entertainment facility that  
seeks to attract a broad spectrum of events for the Nashville community and the Middle Tennessee area. 
 

Capital Projects 
 
In FY 2001, the Municipal Auditorium submitted 8 capital project requests totaling $2,678,000.  For 
FY 2002, the Municipal Auditorium has submitted 8 capital project requests totaling $3,643,000.   
 

 
 
 

 
Affected Council Districts 

 

MUNICIPAL AUDITORIUM            

2002 Capital Highlights: 
 
*  Replacement and repair of major equipment items: 
    spotlights, emergency lights, marquees and 
    scoreboards, doors and locks. 
 
*  Auditorium renovations, repairs and upgrades. 
 
       
  

Projects funded through Mayor’s 2000 Capital Spending Plan 
 

 
*  Fire Alarm / Sprinkler System      $  1,000,000 
 
 Equipment and installation of fire alarm and sprinkler system to bring the 
 Auditorium into compliance 
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Expenditures - Capital Improvements  continued 
 
 
 
 

Mission Statement  
 
To provide for the engineering, maintenance, construction, and repair of streets, roads, bridges, 
guardrails, storm sewers, sidewalks, traffic signs and signals, operate parking facilities, and manage a 
Stormwater Quality Program in accordance with the Metro Charter and Ordinances.   
 

Capital Projects 
 
In FY 2001, Public Works – GSD submitted 171 capital project requests totaling $624,011,000.  For 
2002, Public Works – GSD has submitted 167 capital project requests totaling $775,805,000.  
 

 
 

 
Affected Council Districts 

 
 

 

PUBLIC WORKS                     

Capital Highlights: 
 
*  Storm drainage – Construct, repair, renovation 
    of various storm drainage projects. 
 
*  Public Works facilities – repair and renovation. 
 
*  Various street, intersection and sidewalk projects. 
 
*  Bridge repair projects 
 
*  Gateway Boulevard – various downtown projects.  
       

Projects funded through Mayor’s 2000 Capital Spending Plan 
 

 
*  Bike Paths        $        30,000  
 
 Pilot project for the Bike Path Study 
 
*  Sidewalks        $   1,000,000   
 
 Repair, installation and construction of sidewalks throughout the Metro area 
 
*  Bridges – Repair / Replacement       $   1,500,000 
 
 Drainage issues and repair / replacement of various Metro bridges 
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The annual operating budget contains specialized and technical terminology. This glossary defines 
some of the more common and more important of these terms. 
 
 
Account Code - The combination of a 
business unit and object account that 
classifies all revenues and expenditures within 
a fund. 
 
Accrual Accounting - A basis of accounting in 
which revenues are recognized in the period 
in which they are earned and become 
measurable, and expenses are recognized in 
the period incurred instead of when cash is 
actually received or spent. In such a system, 
revenue earned in June but received on July 10 
is recorded as being received June 30. 
 
Active Position - A position that is budgeted 
and funded, whether filled or not. 
 
Actual - Final audited revenues and 
expenditures for the fiscal year indicated, 
using a non-GAAP basis of accounting 
consistent with the budget. 
 
Accounting System - The total set of records 
and procedures that are used to record, 
classify, and report information on the financial 
status and operations of an entity. 
 
Activity - An organizational process or 
system that converts inputs (money, staffing, 
technology, and other resources) into outputs 
(services and other things of value to 
customers, stakeholders, and citizens); the 
work performed by an organization to carry 
out a program for which it is responsible. 
 
Adjusted Budget or Adjusted Final Budget - 
The final budget passed by the Council with 
detail adjusted by departments to show how 
they will operate within the fund-wide and 
department-wide numbers approved in that 
budget. 
 
Allot - To divide an appropriation into amounts 
that may be encumbered or expended during 
an allotment period. 
 

Allotment - A part of an appropriation that 
may be encumbered or expended during an 
allotment period. 
 
Allotment Period - A period of time less than 
one fiscal year in length during which an 
allotment is effective. Metro uses quarterly 
allotment periods. 
 
Annual Budget - A budget for a fiscal year. 
 
Appraise - To estimate value, particularly of 
property. If the property is valued for 
purposes of taxation, the less-inclusive term 
"assess" is substituted for this term. 
 
Appraisal Ratio - The numeric ratio between 
the appraised value of property and its market 
value, or the appraised value as a percentage 
of the market value. A house appraised at 
$80,000 with a current market value of 
$100,000 has an appraisal ratio of 80% 
(80,000/100,000). Using statistical techniques, 
the state recalculates appraisal ratios for the 
entire county every two years. 
 
Appropriation - A legal authorization granted 
by the Council to make expenditures and to 
incur obligations for specific purposes. An 
appropriation is usually limited in amount and 
as to the time when it may be expended. All 
Metro general fund appropriations lapse 
(expire) at the end of each fiscal year. 
 
Appropriation Ordinance - An ordinance by 
which the budget appropriations are given 
legal effect, usually the budget ordinance. 
 
Assess - To value property officially for the 
purpose of taxation. 
 



Appendix 1:  Glossary 
 
 

 
Metropolitan Nashville / Davidson County Overview - 72  FY 2002 Operating Budget 

 

Assessment - The portion of a property's 
appraised value that is taxed.  The term may 
refer to a percentage of appraised value (25% 
of the appraised value for residential property, 
40% for commercial) or to a resulting calculated 
dollar amount (a residence appraised at 
$100,000 has an assessment of $25,000 (25% 
x $100,000). 
 
Available (Undesignated) Fund Balance - The 
funds remaining from the prior fiscal year 
which are available for appropriation and 
expenditure in the current year.  
 
Authorized Positions - Number of positions 
authorized in the final budget. This is not a 
formal part of the budget ordinance. Instead, it 
is an implicit management tool to control 
salary expenditures. Some departments and 
elected offices are subject to legal constraints 
on the numbers of authorized and filled 
positions. 
 
Baseline Budget - An estimate of the funding 
required to continue existing programs at the 
currently-budgeted levels of service from one 
fiscal year to the next.  It includes various 
adjustments made to the prior year's budget 
as appropriate fo r salary increments, pay plan, 
longevity, inflation, etc. The baseline is usually 
projected by the Budget Office. 
 
BL2000-290 and 2000-291 - The substitute 
budget and tax levy ordinances (respectively) 
enacting the FY 2001 budget. 
 
Bond - A written promise to pay a specified 
sum of money (the face value or principal 
amount) at a specified date or dates in the 
future (the maturity date) together with 
periodic interest at a specified rate. 
 
Bond, General Obligation - A bond that is 
secured by the full faith, credit, and taxing 
power of the city. 
 
Bond, Revenue - A bond that is paid from the 
earnings of an enterprise fund. 
 

Bonded Debt - That portion of indebtedness 
represented by outstanding bonds. 
 
Budget - A plan of financial operation 
containing an estimate of proposed 
expenditures for a given period (usually a fiscal 
year) and the proposed means of financing 
them. Since the budget process includes many 
"budgets", it is necessary to specify whether 
the budget being discussed is preliminary, 
tentative, recommended, final (approved by the 
Council), or current. 
 
BUDGETS (Budget Users’ Data Generation, 
Evaluation, and Tracking System) - The 
mainframe-based computer software used 
prior to Fiscal Year 1999 to prepare financial 
aspects of the operating budget, especially 
expenditures. 
 
Budgetary Basis - This refers to the basis of 
accounting used to estimate financing sources 
and uses in the budget. This generally takes 
one of three forms: GAAP, cash, or modified 
accrual. 
 
Budget Calendar - The schedule of dates or 
milestones that is followed in preparing, 
adopting, and administering a budget. 
 
Budgetary Control - The control or 
management of an organization in accordance 
with an approved budget for the purpose of 
keeping expenditures within the limitations of 
available appropriations and available revenue. 
 
Budgetary Fund – Any of the primary tax-
supported funds: 
 
• GSD General Fund (10101), 
• USD General Fund (18301), 
• GSD Debt Service Fund (20115), 
• USD Debt Service Fund (28315), 
• GSD Schools Operating Fund (35131), and 
• Schools Debt Service Fund (25104). 
 
The sum of their expenditures is usually cited 
as the total size of the budget. 
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Budget Message - The Mayor’s message 
generally explaining the budget, describing its 
important features, outlining proposed 
financial policies, and explaining the reason for 
significant budgetary changes. The formal 
message is filed with the recommended bud-
get ordinance in May, although a brief message 
is usually included in the final budget book 
after adoption of the budget. 
 
Budget Ordinance - The legal document that 
establishes the annual operating budget for a 
fiscal year. 
 
Budgeted Positions - The number of full- and 
part-time positions funded in June, plus the 
number of seasonal positions funded at any 
time in the fiscal year. 
 
Budget Projection - A projection of the costs 
of an organizational unit or program for the 
coming fiscal year. 
 
Business Unit  – Generally, an eight-digit code 
that describes an organizational or program-
matic unit within a department and fund.  
Business units are also paired with object 
accounts to create account code pairs. 
 
CAFR (Comprehensive Annual Financial 
Report) - The audited annual financial report of 
the government, showing financial position 
and results of operations for the fiscal year, 
along with schedules detailing other financial 
matters. The CAFR is prepared in accordance 
with governmental GAAP, so it is not strictly 
comparable to the budget ordinance. 
 
Capital Budget - A plan of proposed capital 
outlays and the means of financing them. 
Metro's Capital Improvements Budget (CIB) is 
compiled by the Planning Commission and 
approved by the Council. It is only a planning 
document and does not authorize expendi-
tures on its own. 
 
Capital Improvements – Expenditures that 
are related to the acquisition, expansion, or 
rehabilitation of an element of the physical 
plant of the government; sometimes referred 
to as infrastructure. 

 
Capital Outlays - Expenditures for the 
acquisition of capital assets such as heavy 
equipment, machinery, buildings, etc. 
 
Capital Program - A plan for capital expendi-
tures to be incurred each year over a fixed 
period of years to meet capital needs arising 
from the long-term work program or other-
wise. It sets forth each project or other 
contemplated expenditure in which the 
government is to have a part and specifies the 
full resources estimated to be available to 
finance the projected expenditures. 
 
Certified Tax Rate - The property tax rate 
which, after a reappraisal, creates total current 
property tax revenues equal to those of the 
previous year's receipts plus normal growth. It 
thus forms a basis for gauging the amount of 
tax increases for years in which a reappraisal is 
implemented, assuring that tax rate increases 
are not hidden within post-reappraisal tax 
rates. Reappraisals cannot 
by themselves increase Metro’s revenues. 
Therefore, any overall property tax increase in 
a reappraisal year will be known to the public. 
The certified rate is calculated using state 
forms and guidelines, and is approved by the 
state Board of Equalization and the Council. 
 
CBER - The University of Tennessee’s Center 
for Business and Economic Research, which 
assists the Department of Finance in fore-
casting certain revenues for the budget.  
 
CBO - The federal Congressional Budget Office. 
 
Class Code - A code number assigned to 
positions within the city’s classification and 
compensation plan. 
 
Constant or Real Dollars - The presentation 
of dollar amounts adjusted for inflation to 
reflect the real purchasing power of money as 
compared to a certain past point in time. 
 
Contingency Account - Funds set apart to 
provide for unforeseen expenditures or for 
anticipated purposes of uncertain amounts. 
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Contingency for State, Federal, or Other 
Reimbursable Program Funds – An account in 
the budget ordinance that allows transfer of 
new, unbudgeted grant and other reim-
bursable funds into General Fund departments’ 
budgets without returning to the Council for 
appropriation. It is budgeted in expenditure 
account 01101299.590000 and offset by 
estimated revenue in revenue object Account 
406100. 
 
Continuation Budget - A budget at a level of 
funding required to maintain current service 
levels during the coming year.  
 
Cost Allocation Plan - A plan that estimates 
indirect costs of the government that are 
properly chargeable to grants or included in 
determining program costs. The document is 
coordinated by the Finance Department. 
 
Current Year - The fiscal year in progress. 
 
Debt Service - (1) Repayment of principal and 
interest on outstanding debt. (2) The amount 
of money required for such repayments. 
 
Debt Service Fund - A fund established to 
account for the accumulation of resources for, 
and the payment of, debt service. 
 
Deficit - (1) The excess of the liabilities of a 
fund over its assets. (2) The excess of expen-
ditures over revenues during a fiscal period; 
or, in for proprietary funds, the excess of 
expense over income during a fiscal period. 
 
Department - The highest organizational and 
administrative unit with overall management 
responsibility for goals, objectives, divisions, 
operations, programs, and activities within a 
functional area.  The word generally includes 
boards, commissions, agencies, and elective 
offices. 
 
Department Request - The department's 
budget request for the next fiscal year. 
 

Division - Identifies the second highest level in 
the formal Metro organization in which a 
specific activity is carried out; several divisions 
may comprise a single department. 
 
Encumbrances - The commitment of 
appropriated funds to an unperformed 
contract for goods or services. It is an 
estimate of the expenditures that will result 
assuming the contracts are completed. 
 
Enterprise Fund - A fund established to 
account for a business-like government  
operation in which services are provided to 
non-Metro customers for a fee. Such fees or 
user charges cover most or all costs of the 
fund. Examples include the Convention Center 
Fund and the Farmers' Market Fund. See also 
internal service fund. 
 
Estimated Revenue - The amount of revenue 
that is projected to be collected during the 
fiscal year. 
 
Expenditures - Decreases in net financial 
resources.  Expenditures include current 
operating expenses that require the current or 
future use of net current assets, debt service, 
and capital outlays. This term designates the 
cost of goods delivered or services rendered, 
whether paid or unpaid, including expenses, 
provision for debt retirement not reported as 
a liability of the fund from which retired, and 
capital outlays. 
 
FASTNET (Financial and Administrative 
Shared Teleprocessing Network) - The 
integrated financial and administrative 
computer system now being implemented in 
Metro. When installation is complete, Fastnet 
will encompass most budgeting, accounting, 
purchasing, payroll, human resources, and 
benefit activities for Metro. 
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Final Budget - The budget that reflects the 
budget appropriations approved by the 
Council, usually based on: 
 
• The Mayor’s recommended budget, or 
• A substitute budget containing changes to 

the Mayor’s budget, and/or 
• Amendments to one of the above. 
 
The Council’s changes are generally at the 
divisional level reflected in the budget 
ordinance, not specific classes and account 
codes, so the detailed budget information in 
the final budget is of limited value. Adjusted 
final detail, in which budget detail is adjusted at 
the beginning of the fiscal year to conform to 
actual operations that their departmental 
budget will support, is more useful. 
 
Fiscal Year - A twelve-month period of time to 
which the budget applies and at the end of 
which a governmental unit determines its 
financial position and the results of its 
operations. The Metro and state fiscal years 
begin July 1 and end June 30; the federal fiscal 
year runs October 1 to September 30. 
 
Four Percent Reserve Fund - see general 
fund reserve fund. 
 
Fringe Benefits - Benefits to employees paid 
by Metro in addition to salaries, including 
Social Security (FICA), pension, life insurance, 
health insurance, workers compensation, and 
unemployment compensation. Benefits costs 
for active employees are included in the 
departments’ operating budgets, while other 
benefits in the general funds are grouped in 
the Employee Benefit accounts. 
 
Full-Time Equivalent (FTE) - A measure of 
effective authorized positions, indicating the 
percentage of time a position or group of 
positions is funded. For an individual position, 
it is calculated by equating 2,080 hours of 
work per year with 1 FTE or 100%.  FTE takes 
into account the number of hours per week 
and portion of the year the position is funded. 
FTE = (hours worked per week / 40) x (months 
funded / 12). 
 

A year-around full-time position has an FTE of 
1.0 (or 100%). A full-time position funded for 6 
months (1/2 year) has an FTE of 0.5, as does a 
20-hour-per-week year-around position. 
 
Function - A group of Metro departments that 
performs similar activities or delivers like 
services (e.g., law enforcement function 
includes the Sheriff and Police Departments). 
 
Fund - A set of interrelated accounts to record 
revenues and expenditures associated with a 
specific purpose. A fund has its own revenues, 
expenditures, assets, liabilities, and equity 
(fund balance). In Metro, revenues and 
appropriations cannot be transferred between 
funds during the fiscal year. 
 
Fund Balance - A term used to express the 
equity (assets minus liabilities) of govern-
mental fund types and trust funds. A fund 
balance is the excess of cumulative revenues 
and other sources of funds over cumulative 
expenditures and other uses of funds. 
 
Fund, Dept, Div, Sect, Class - Identifies the 
applicable fund, department, division, section 
and class in the old Chart of Accounts. 
 
GAAP (Generally Accepted Accounting 
Principles) - Nationally-recognized uniform 
principles, standards, and guidelines for 
financial accounting and reporting, governing 
the form and content of many financial state-
ments of an entity. GAAP encompasses the 
conventions, rules, and procedures that define 
accepted accounting principles at a particular 
time, including both broad guide-lines and 
detailed practices and procedures. 
Governmental GAAP is determined by the 
Governmental Accounting Standards Board 
(GASB) and, to a lesser extent, by the Financial 
Accounting Standards Board (FASB), the 
American Institute of Certified Public Account-
ants, and other professional organizations.  
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GAGAS (Generally Accepted Governmental 
Auditing Standards) - Standards for 
conducting governmental audits as deter-
mined by the latest revision of the booklet 
Government Auditing Standards (the "yellow 
book") published by the Comptroller General 
of the United States through the GAO. 
 
GAO - The federal General Accounting Office. 
 
GASB (Governmental Accounting Standards 
Board) - The oversight body that establishes 
governmental GAAP, equivalent to the private-
sector FASB. 
 
General Fund - The general operating funds 
are used to account for all resources except 
those required to be accounted for in another 
fund. Metro has separate general funds for the 
General Services District (10101) and the 
Urban Services District (18301). 
 
General Fund Reserve Fund (Four Percent 
Reserve Fund) - A capital projects fund for 
relatively small or short-lived capital expen-
ditures.  Four percent of the gross original 
GSD general fund revenue is deposited into 
this fund.  These funds are appropriated by 
resolution for the purchase of equipment or 
repairs for any department funded by the GSD 
General Fund. 
 
Goal - A statement of broad purpose, intent, 
or direction toward achievement of desired 
social or organizational outcomes, usually 
general and timeless (not concerned with a 
specific achievement in a specific time period). 
 
Governmental Fund - A fund used to account 
for the acquisition, use and balances of ex-
pendable financial resources and the related 
current liabilities -- except those accounted for 
in proprietary funds and fiduciary funds. 
Governmental funds include general, special 
revenue, debt service, and capital projects 
funds. 
 

Grant - A contribution by a government or 
other organization, generally to support a 
particular program or activity. Any receipts 
from any state or federal agency and certain 
non-profit organizations are considered grants 
unless specifically excluded by the Division of 
Accounts. 
 
Grant Match - Costs or in-kind services 
required to match grantors’ shares of grant 
program costs. 
 
GSD (General Services District) - All of 
Davidson County. See also USD. 
 
Holiday Bonus – See Longevity. 
 
Impoundments - Executive decisions not to 
spend (obligate or expend) monies budgeted 
and appropriated by the Council. There are 
two types of impoundments. 
 
• Administrative impoundments are simple 

unallotments of funds; the funds remain in 
the department's appropriation but are not 
available for expenditure. 

 
• Charter Impoundments are actual 

reductions of budget appropriations in 
accordance with §6.09 of the Charter. 

 
Independent Audit - An audit conducted by 
auditors who are independent of the govern-
ment. The annual audit is conducted by one or 
more public accounting (CPA) firms.  
 
Indirect Costs - Indirect costs are those (a) 
incurred for a common or joint purpose 
benefiting more than one cost objective, and 
(b) not readily assignable to the cost 
objectives specifically benefited. 
 
Infrastructure - The basic installations and 
facilities necessary for the continuance and 
growth of the city, such as roads, schools, 
transportation, utility, and similar systems. 
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Internal Service Fund - A fund established to 
finance and account for goods and services 
furnished by one department to another de-
partment on a cost reimbursement basis so 
that the original fund capital remains intact. 
Examples include the Motor Pool, Information 
Systems, and the Office Supply Storeroom. 
 
Lapse - The automatic termination of an appro-
priation. Except for indeterminate appro-
priations, continuing appropriations, or as 
otherwise provided by law, any unexpended 
balance of an appropriation lapses and the 
authority to spend ends at the end of the 
fiscal year. 
 
Levy - In reference to the budget as a whole, 
either the total amount of taxes due, or 
(sometimes) the tax rate. In reference to a 
specific piece of property, the amount of tax 
due on that property.  
 
Liability - Debt or other legal obligations 
arising out of transactions in the past which 
must be liquidated, renewed or refunded at 
some future date. The term does not include 
encumbrances. 
 
Line-Item Budget - A term sometimes applied 
to the budget of a government wherein 
expenditures are based entirely or primarily on 
objects or expenditures. The Metro budget 
ordinance and supporting detail are prepared 
on a line-item basis. 
 
Longevity - Monetary payments to Metro 
employees who have been in the employment 
of Metro for a minimum of five years. These 
payments range from a minimum of $110 after 
five years of service to a maximum of $935 for 
twenty or more years. 
 
Long-Term Debt - Debt that matures more 
than one year after it is issued. 
 
Mayor's Recommended Budget - The budget 
proposed to the Council by the Mayor. 
Detailed data prepared by the departments 
is used in the development of the Mayor's 
recommendations. 
 

Measures - Statistical or workload data that 
quantifies the activities, outputs, or outcomes 
of program activities and expenditures. 
 
Modified Accrual Basis - The basis of 
accounting in which revenues are recognized 
when they become both measurable and 
available to finance expenditures of the 
current period, and expenditures are 
recognized when incurred, i.e., when the 
related fund liability is incurred except for: 
 
• inventories of materials and supplies which 

may be considered expenditures either 
when purchased or used; 

 
• prepaid insurance and similar items which 

need not be reported; 
 
• accumulated unpaid vacation, sick pay, and 

other employee benefit amounts which 
need not be recognized in the current 
period, but for which larger-than-normal 
accumulations must be disclosed in the 
notes to the financial statements; 

 
• interest on special assessment 

indebtedness which may be recorded 
when due rather than accrued, if 
approximately offset by interest earnings 
on special assessment levies; and 

 
• principal and interest on long-term debt 

which are generally recognized when due. 
 
All governmental funds and expendable trust 
funds are accounted for using modified accrual 
accounting; internal service and enterprise 
funds utilize full accrual accounting similar to 
that found in private sector businesses. The 
CAFR has more information on this subject 
and its use in Metro. 
 
MSA (Metropolitan Statistical Area) - A 
group of relatively freestanding but socially 
and economically linked metropolitan area 
counties, usually as a central city surrounded 
by non-metropolitan counties. The Nashville 
MSA includes Davidson, Cheatham, Dickson, 
Robertson, Rutherford, Sumner, Williamson, 
and Wilson Counties. 
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Object Account – A six-digit code that 
describes a specific expenditure or revenue 
item. Object accounts are also paired with 
business units to create account code pairs. 
 
Objective - A desired specific output-oriented 
accomplishment that can be achieved within a 
given time frame. The achievement of an 
objective advances both the activity and 
organization toward a corresponding goal. 
 
OMB – Office of Management and Budget, 
generally a unit of the Metro Department of 
Finance.  When modified by the word “federal”, 
a unit of the executive branch of the United 
States government. 
 
OMB Circular A-87 - The federal OMB circular 
that describes allowable and unallowable costs 
for calculation of federal grant costs. 
 
OMB Circular A-128 - The federal OMB circular 
that describes the procedures for audits of 
grants under the Single Audit Act. 
 
Operating Budget - A plan of current expen-
ditures and the proposed means of financing 
them.  The annual operating budget is the 
primary means to control most of the financ-
ing, spending, and service delivery activities of 
a government. The use of annual operating 
budgets is required by §6.01 of the Charter. 
 
Ordinance - The legal document setting the 
annual operating budget, approved on three 
readings by the Metro Council and signed by 
the Mayor. 
 
Original revenues - The revenues of the GSD 
General Fund from which 4% is transferred to 
the Four Percent Reserve Fund.  This includes 
all revenues to the GSD General Fund except 
transfers, interdepartmental payments and 
receipts, federal and state financial assistance 
(except Medicaid and Medicare payments), and 
compensation for loss, sale, or damage to 
property. 
 

Overdraft - The amount by which requisitions, 
purchase orders, or audited vouchers (i.e., 
expenditures and encumbrances) exceed the 
current allotment to which they are 
chargeable. This creates a negative balance 
In the unencumbered allotments. 
 
Part -time Employee - For the purpose of 
budgeting, a part-time employee is any 
employee who regularly works less than 40 
hours per week. This interpretation differs 
from that used by the Employee Benefit Board 
(less than 20 hours per week) or the 
Personnel Department (less than 32 hours). 
 
Pay Plan - A schedule of each classification 
used by the Civil Service Commission, along 
with the pay grades, rates, and longevity-based 
steps for each class. 
 
Performance Budget - A budget that focuses 
on activities rather than line items. Expendi-
tures are related to workload and performance 
measures to assess the efficiency of services, 
and budget decisions incorporate measurable 
performance of activities and work programs. 
 
A performance budget may also incorporate 
other bases of expenditure classifications, 
such as character and object class, but these 
are given a subordinate status to activity 
performance. 
 
Performance Indicators - Specific quantitative 
measures of a division’s, program’s, or 
activity’s work performed or results obtained 
toward meeting an objective. They measure 
demand, workload, efficiency, effectiveness, 
quality, achievement, or outcomes. 
 
Position - A tracking unit representing the 
authority to hire an employee. May be full-time 
(funded all day every workday), part-time 
(funded less than all day every workday), or 
seasonal (full- or part-time for only a portion of 
the year, with that portion recurring year after 
year). 
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Position Count - The number of authorized 
positions funded by a budget. As used in 
Metro budgeting, this is the sum of positions 
that are: 
 
• Full-time and funded in June, plus 
• Part-time and funded in June, plus 
• Seasonal, regardless of months funded. 
 
Prior Year - The fiscal year immediately 
preceding the current year. 
 
Prior-Year Encumbrances - Obligations from 
previous fiscal years in the form of purchase 
orders, contracts or salary commitments. 
 
Program - A group of related activities 
performed by one or more organization units 
for the purpose of accomplishing a function 
for which the city is responsible. 
 
Program Budget - A budget where expendi-
tures are based primarily on programs of work 
related to the goals and objectives of an 
organization, and secondarily on character and 
object. 
 
Property Tax - An ad valorem (value-based) 
tax levied on real and personal property 
according to the property's assessed valuation 
and the tax rate. 
 
Reappraisal - A county-wide revaluation of 
real property based on current market values. 
State law prevents a reappraisal from resulting 
in a hidden increase in property tax revenues; 
see Certified Tax Rate. 
 
Reserve - An account used to indicate that a 
portion of a fund's assets are legally restricted 
for a specific purpose and is, therefore, not 
available for further appropriation or 
expenditure. 
 
Revenue - Funds that the government 
receives as income, such as tax payments, 
fees from specific services, receipts from other 
governments, fines, forfeitures, grants, shared 
revenues and interest income. 
 

Revenue Code - A numerical code used to 
break down revenues into definable areas 
such as taxes, licenses, user fees, etc.  
 
Revenue, Nonrecurring - Revenues that are 
not expected to repeat over time, and 
generally should not be used to support 
ongoing expenditures. 
 
Single Audit Act - The federal law requiring a 
comprehensive government-wide audit of all 
federal financial assistance. In Metro, this is 
performed as an integral part of the annual 
independent audit. 
 
Special Revenue Fund - A fund used to 
account for the proceeds of specific revenue 
sources (other than special assessments, ex-
pendable trusts, or for major capital projects) 
that are legally restricted to expenditure for 
specified purposes. Examples are the Schools 
General Purpose Fund (35131) and the General 
Fund Four Percent Reserve Fund (30003). 
 
Stakeholder - Any person or entity that has 
an interest in the activities or objectives of an 
organization, including such groups as citi-
zens, customers, suppliers, and regulators. 
 
Structural Balance - The situation in which 
recurring revenues are sufficient to finance 
expected expenditures for the foreseeable 
future. 
 
Subledger – An optional additional level of 
detail for account codes. It is typically used to 
identify a revenue source or the fund number 
of an interfund transfer. For example, the 
number of the resolution that approved a 
grant might be entered as the subledger for 
the grant revenue account code. 
 
Subsidiary - An optional additional level of 
detail for account codes. It is used to add 
information below the object account level. 
For example, an account code for admission 
fees in the Parks Department might add a 
subsidiary code to specify that the fees came 
from the Parthenon, Wave Pool or Sportsplex. 
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Supplemental Appropriation - A resolution 
appropriating funds (budget authority) above 
and beyond those previously approved. 
 
Target Budget - A budget based in which the 
line-item detail and operations are conformed 
to a macro-level target amount.  Instead of 
building the total budget by adding together 
detailed line-item projections, a target budget 
process starts with the totals and modifies the 
line-item detailed numbers within the target 
total. 
 
Tax Levy - The total tax dollars assessed on 
property, calculated by multiplying the tax rate 
per one hundred dollars by the tax base. The 
term can also refer to the tax rate itself. 
 
TCA - Tennessee Code Annotated; state law. 
 
Transfer, Budget - A transfer of an unused 
portion of an appropriation to another 
purpose or activity within a department's 
budget. Transfers must be approved by the 
Director of Finance and, if funds are 
transferred from salaries to "all other" or 
between divisions, by the Mayor. 
 
Transfer, Operating - All interfund transfers 
other than residual equity transfers (which are 
nonrecurring or nonroutine transfers of equity 
between funds), quasi-external transactions, 
reimbursements, loans, or advances. The 
typical operating transfer is a legally 
authorized transfer from a fund receiving 
revenue to another fund through which the 
resources are to be expended. The budget 
treats this as if it were an expenditure of the 
first fund and a revenue to the second. 
 
Unencumbered Allotment - also unencum-
bered balance. That portion of an allotment 
not yet expended or encumbered. The focus 
of budgetary control, as §6.08 of the Charter 
provides that, "... no expenditure shall be 
made or encumbrance created, but in 
pursuance of an allotment, and within the 
otherwise unencumbered balance of such 
allotment." 
 

Unencumbered Appropriation - That portion 
of an appropriation not yet expended or 
encumbered. 
 
Unexpended Allotment - That portion of an 
allotment not yet expended. 
 
Unexpended Appropriation - That portion of 
an appropriation not yet expended. 
 
Unreserved Fund Balance - The portion of a 
fund’s balance that is not restricted for a 
specific purpose and is available for general 
appropriation. 
 
USD (Urban Services District) - The former 
City of Nashville plus annexed areas, which 
receive more services in compensation for 
paying a higher property tax rate. The USD is 
an area within and overlapping part of the 
General Services District (GSD). In the 
illustration below, the USD is the shaded area 
within the GSD. 
 

 
 
Vacant Position - A position which is active 
(available and funded) but unoccupied. 
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The government’s finances are organized, 
recorded, monitored, and reported using a 
customized chart of accounts. 
 
Components of a Chart of Accounts 
 
The Generally Accepted Accounting Principles 
(GAAP) for Governments organize 
government finances into separate funds.  
Each fund accounts for designated assets, 
liabilities, equity, revenues, and expenditures, 
and forms the starting point for the chart of 
accounts. 
 
A chart of accounts has two primary 
components.  The first describes where, in 
the financial organization, an asset, liability, 
equity, revenue, or expenditure exists.  This 
is generally a department, division, or 
business unit in a fund.  The second 
describes the nature of the asset, liability, 
equity, revenue, or expenditure itself, and is 
called an object account. 
 
Fastnet Chart of Accounts 
 
The Fastnet chart of accounts is composed 
of funds, business units (BUs), and object 
accounts.  The reporting structure allows 
transactions to be recorded at the lowest 
necessary level yet consolidated to higher 
levels when needed. 
 
Fund numbers are made up of five numeric 
digits (XXXXX).  The first digit designates the 
fund type: 
  
1 General 5 Internal Service  
2 Debt Service 6 Enterprise 
3 Special Revenue 7 Trust & Agency  
4 Capital Project 8 Pension 
The second digit relates to district and user: 
  
0 – 4 GSD General usage    
5 – 6 GSD Metro Board of Education 
7 USD Water and Sewer  
8 – 9 USD General usage 
  
Whenever possible, the last three digits 
indicate the old chart’s fund number.  
Otherwise, the funds are numbered 
sequentially. 

Each fund is made up of one or more 
business units.  Business Units are the lowest 
organizational levels for which we need to 
manage and/or report separate financial data. 
A fund may have as many business units as 
necessary to record its activities 
(expenditures and revenues) and balance 
sheet accounts (assets, liabilities, and equity). 
 Every business unit number is unique and is 
associated with a single fund.   
Activity business unit numbers consist of 
eight numeric digits. 
 
The first two digits are the department 
number, such as 40 for Parks, 31 for Police, 
15 for Finance, or 01 for Administrative. 
  
The third digit indicates the type of activity: 
  
1 Tax supported (general fund/debt 

service/etc) 
2 4% Reserve Fund 
3 Grant  
4 Capital project  
5 Proprietary 
6 Fiduciary 
7-9 All Other 
  
The fourth digit is used to differentiate GSD 
from USD activities for departments that have 
business units in both the GSD and USD 
General Funds (10101 & 18301). In those 
cases: 
  
0-7 GSD  8-9 USD 
 
The remaining digits are assigned sequen-
tially to correspond to the organizational 
reporting structure of the department.  
Summary level business units (for reporting) 
generally end in 000.  For example: 
  
40100000 Parks Department (in the 

General Fund) 
  40140000 Parks and Facilities 
    40140100 Bass Park 
  
Transactions are posted in the business unit 
at the lowest level of detail only.  Reporting 
can be at the lowest level or can consolidate 
within a range of business units.  
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If the business unit represents the ‘where’ of 
a transaction, the object account represents 
the “what”.  The same object account can be 
attached to multiple business units.  
 
Object account  numbers are six numeric 
digits.  The first digit indicates the type of 
account: 
  
 1 Assets  4 Revenue 
 2 Liabilities 5 Expenditures 
 3 Equity 
  
The budget involves revenues, expenditures, 
and uses of or contributions to equity (which 
are treated like revenues or expenditures, 
respectively), but not assets or liabilities per 
se, so you will see objects between 300000 
and 599999 in budget reports 
 
The remaining digits are used to group and 
organize accounts at different levels of 
detail.  Summary accounts generally end in 
zero.  For example: 
  
 100000 Assets 
   101000 Cash and cash equivalents 
     101100 Cash in bank 
  
Subsidiary accounts are a permanent part of 
the chart of accounts that are used to add 
another level of detail below the object ac-
count.  They are rarely used in the budget, 
although the subsidiary 501101.VACTURN is 
used to budget estimated salary savings from 
vacancy, turnover, and attrition. 
Subledgers are similar to subsidiary accounts 
in that they add another level of detail below 
the object account.  However, subledgers 
may draw from other on-line files in the 
FASTnet system and are not a permanent part 
of the chart of accounts.  Although they do 
not usually appear in budget documents, 
they are used internally to distinguish 
between different items in the same business 
unit and object account, as for two different 
state grant revenues in the same business 
unit. 
  

These account structures form the basis for 
Metro budgeting, accounting, and financial 
reporting, and are used in both the budget 
ordinance and this book. 
 
Conversion – Side Effects 
 
One side effect of this chart of accounts 
conversion was in how expenditure object 
account data went from the old accounting 
and budgeting systems to the new FASTnet 
system.  Since new object accounts did not 
directly correspond to old object codes, the 
object data sometimes does not line up over 
time.  Furthermore, it has taken a couple of 
years to get the budgeted and actual 
expenditures in consistent object accounts. 
This accounts for many budget-vs.-actual 
mismatches in the expenditure detail. 
 
Presentation in this book 
 
The budget is built in detail, by fund, 
department, business unit, and object.  That 
information is available from the Finance 
Department.  However, that level of detail 
can actually obscure useful financial 
information by calling attention to immaterial 
differences in object budgets and actuals.  In 
order to avoid this problem, this budget 
book presents departmental budget 
information in two types of schedules: 
 
• FUND AND BUSINESS UNITS – Business 

unit expenditure budget, which shows 
the budget by department, fund, and 
each business unit (usually a program, 
activity, or organizational unit) in each of 
the department’s funds. 

 
• EXPENSE AND TRANSFERS and REVENUE 

AND TRANSFERS – Fund and department 
expenditure and revenue budget by 
object group, which indicates what the 
department’s budget will be spent on 
and where it gets its program revenues. 

 

The following pages list examples of 
expenditures and revenues that are shown 

on the latter type of schedules:
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Expense Examples 

Salary Expense – Regular pay, leave, holiday, 
overtime, out-of-class, longevity 

Fringe Benefits – Medical, group health, 
dental, group life, pension, death benefits 

Per Diem & Other Fees – Jury pay, game 
officials, class instructors, poll workers 

Utilities – Electric, water, gas, thermal 

Professional Services – Medical, legal, 
accounting, engineering, architectural, 
auditing 

Purchased Services – Property protection, 
refuse disposal, pest control, collection 
agency, janitorial service, food preparation 

Travel – Local travel, air travel, parking 

Communications – Telephone, pagers, 
postage 

Printing – Book printing, signs, plans 

Advertising & Promotion – Advertising & 
promotion 

Subscriptions – Subscriptions 

Tuit’n, Reg & Dues – Tuition, registration, 
membership dues 

Repairs & Maintenance Services – Road 
and street paving, building maintenance, 
computer repair, auto repair, plumbing 
service 

Internal Service Fees – Central printing, 
radio shop, postal service, motor pool, police 
secondary employment, information systems  

Supplies & Materials – Food, software, 
furniture, clothing, uniforms, chemicals, 
medical supply, fuel, oil, paint, books, 
supplies for re-sale  

Miscellaneous Other Expense – Court 
costs, council reimbursements, damages, 
small claims 

Fixed Charges – Bank & investment fees, 
finance fees, interest, insurance, rent 

Other Payments – Payments for Sheriff Trust 
or Knowles residents 

Licenses, Permits & Fees – Alarm permits, 
drug tests, software licenses, food service 
permits, vehicle registration, hazardous 
waste permits 

Taxes – Business, sales, & nursing home tax 

Other Fees – Demolition, inspections 

Grant Contribute & Award – Grants, 
contract bonus, contributions, training 

Pension & Annuity – Service pensions, 
refunds to participants, survivor pensions 

Retirement Of Principal – Principal on 
bonds, notes, & state loans 

Interest On Debt  – Interest on bonds, 
notes, & state loans 

Bond Sale Expense – Bond rating agency, 
insurance, advertising, printing 

Other Costs – Farmer’s Market lease, water 
pollution fines, compensation for damages, 
health claims, dental claims 

W&S Recovered Expenses – Water and 
Sewer recoveries from capital or billings 

Capital Outlay  – Land, buildings, machinery, 
vehicles, furniture & fixtures 

Special Projects – Capital project budget, 
special revenue budget 

Transfer To Other Funds – Stadium capital, 
solid waste, hospital subsidy, NCAC, MDHA, 
pension trust, medical trust, MBOE, legal 
services 

Equity Transfer – Transfers of existing 
equity from one fund to another 

Transfer To Component Units – MDHA, 
MTA, Thermal, General, Bordeaux 

Other Transfers – Transfers to other entity 
or primary government, indirect expenses 

NCAC Pool Charges – Nashville Career 
Advancement Center (NCAC) administration, 
assessment, resource center, career 
development, support services 

Intrafund Transfers – Budget intrafund 
transfers 
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Revenue Examples 

Current Year Levy – Current personal 
property tax 

Preceding Year Levy – Real property, 
personal property, public utility, ad valorem 

Prior Years Levy – Prior year tax totals 

Pick Up Property Tax – Pick up taxes on real 
and personal property 

Interest and Penalties – Interest payments, 
penalties, Clerk & Master attorney fees 

Payments In Lieu Of Taxes – In Lieu 
payments from any time period 

Tax Increment Refunds – Applied to 
property or pick up taxes 

Airport Noise Mitigation – Airport noise 
mitigation 

CBID Assessments – Central Business 
Improvement District (CBID) assessments 

Local Option Sales Taxes – Local option 
sales taxes 

Licenses – Marriage, taxi, motor vehicle, 
wrecker, pawn, PSLs, club seat fees 

Other Taxes – Beer permit, hotel occupancy, 
commercial vehicles 

Permits – Wholesale liquor, taxi driver, 
wrecker, building, electrical, plumbing, tree 
removal, temporary street closure 

Franchises – Franchise fees 

Fines, Forfeits & Penalties – Metro court 
fines and costs, judgments recovered, DUI 
fines, return check fee, traffic fines, PSL 
transfer costs, vacant lot clean-up 

Interest On Investments – Interest on 
notes, bonds, savings, trusts, equity trusts 

Other Use Of Money Or Property – 
Commissions, easement rights 

Federal Direct – Federal grants, federal 
revenue sharing, Medicare, SSI 

Federal Thru State – TennCare through 
state, federal payments through the state 

Federal Through Other – All federal 
payments other than direct or state 

State Direct  – Gas and fuel tax, sales tax 
levy, tax allocations, felony forfeitures, other 
cost reimbursements 

Other Agencies – Other Tennessee agencies 

Court Clerks – Commissions & Fees – Court 
clerk commissions & fees 

Elected Officials – Commissions & Fees – 
Elected officials commissions & fees 

Fees For Goods – Maps, publications, voter 
lists, videotapes, re-sale inventory, plans 

Fees For Service – Building and plumbing 
appeals, zone change, code enforcement, 
business tax recording and audit, police 
secondary employment, ambulance service, 
hydrant inspection, disposal, parking 

Admissions & User Fees – Green fees, 
memberships, cart rentals, library fees 

Fees For Personal Services – Legal services, 
medical examiner, staff services 

Sale Of Property – Vehicle auction, 
gain/loss on sale of equipment or property 

Damage/Loss Recovery  – Insurance 
recovery, subrogation, external recovery 

Rent  – Rent income  

Contributions & Gifts – Cash contributions, 
sale of donated property 

Miscellaneous Revenues – Vending, lawsuit 
settlements, misc. item sales, rebates 

Internal Service Revenues – Revenues from 
Radio Shop, Motor Pool, Central Printing, 
Information Systems, Postal Service 

Enterprise Revenues – Revenues received 
to support enterprise funds from charges to 
customers for goods or services provided 

Transfer From Other Funds – Legal services, 
solid waste, hospital subsidy, police service, 
debt service, local match for grants, stadium 
debt 

Equity Transfer – Transfers of existing 
equity from one fund to another 

Transfer From Component Units – MDHA, 
E911, MTA, airport, public TV, NES 

Other Transfers – Transfers from other 
entities or the primary government 
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Many of the government's financial affairs are ruled by the Metropolitan Charter and other laws 
and resolutions.  Budgetary- and finance-related sections of the charter are reproduced below, 
beginning with Article 6 and then listing others in numerical order.  Other sections of the Charter 
that deal with specific departments may delegate finance-related powers and responsibilities to 
those other departments.  Text in italics is used to summarize certain long sections. 
 
 

METROPOLITAN CHARTER 
ARTICLE 6. 

THE BUDGETS AND FINANCIAL MATTERS 
 
Section 6.01.  Fiscal Year. -- The fiscal year 
of the metropolitan government shall begin 
on the 1st day of July of each year and shall 
end on the 30th day of June next following.  
Said fiscal year shall constitute the budget 
year and the year for financial accounting and 
reporting of each and every office, depart-
ment, institution, activity and agency of the 
metropolitan government; but the aforesaid 
provision shall be in addition to, and not in 
lieu of, any accounting and reporting 
required of any official or agency by state or 
federal laws. 
 
Section 6.02.  Preparation of Annual 
Operating Budget. -- The director of finance 
shall obtain from all officers, departments, 
boards, commissions and other agencies for 
which appropriations are made by the metro-
politan government, or which collect 
revenues for such government, such infor-
mation as shall be necessary for him to 
compile the annual operating budget; and it 
shall be the duty of all such officers, depart-
ments, boards, commissions and agencies to 
furnish the director such information as he 
may require at such time or times and in such 
form as the director may prescribe. 
 
Not later than three months prior to the end 
of each fiscal year said director shall distrib-
ute to each of the agencies identified in the 
preceding paragraph all forms necessary for 
the preparation of the operating budget for 
the succeeding fiscal year.  Such forms shall 
be returned to the director with the infor-
mation desired not later than two months 
prior to the end of the current fiscal year. 
 
On the basis of the information so received 
and otherwise secured by him, said director  

shall prepare and transmit to the mayor a 
proposed operating budget for the next 
fiscal year of the kind and scope set forth in 
section 6.03 hereof.  In preparing the 
proposed budget the director may revise, as 
he may deem necessary, the estimates or 
requests made by the various officers, 
departments, boards, commissions and 
agencies, but any such agency shall be 
entitled to a hearing before the director with 
reference to any contemplated changes in its 
budget requests or estimates. 
 
Section 6.03.  Scope of the Annual 
Operating Budget. -- Section I of the annual 
operating budget shall apply only to the 
general services district and shall deal with 
those services and functions appertaining to 
the general services district as set out by 
this charter, or by ordinance of the council. 
 
Section II of the annual operating budget 
shall apply only to the urban services district 
and shall deal with those services and 
functions appertaining to such urban 
services district as set out in this charter, or 
by ordinance of the council. 
 
Each of the above described sections of the 
annual operating budget shall contain with 
respect to each of the operating funds of the 
metropolitan government to which they are 
applicable: 
 
(a)  An estimate of the unencumbered fund 
balance or deficit at the beginning of the 
ensuing fiscal year, and the amount of any 
reserves for designated purposes or ac-
tivities includable in the operating budget. 
 
(b)  A reasonable estimate of revenues to be 
received during the ensuing year, classified 
according to source; but the estimated 
revenues from current and from delinquent 
property taxes shall not exceed the percent 
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age of the total receivable from each such 
source collected during the last completed 
fiscal year; or the current fiscal year. 
 
(c)  Proposed expenditures for each organ-
izational unit and activity in accordance with 
the established classification of accounts, 
including those capital outlays which are to 
be financed from the revenues of the 
ensuing year, and including all debt service 
requirements in full for such fiscal year 
payable from such fund. 
 
In no event shall the total proposed expen-
ditures from any fund exceed the total 
anticipated revenues plus the estimated 
unappropriated surplus, or fund balance, and 
applicable reserves and less any estimated 
deficit at the end of the current fiscal year. 
 
Section 6.04. Review and Revision of 
Operating Budget by Mayor.  Submission 
to Council.  Budget as Public Record.  
Distribution of Copies. -- The mayor shall 
review the operating budget submitted to 
him by the director of finance, and may make 
any revisions in such budget as he may deem 
necessary or desirable, befo re it is submitted 
to the council for consideration. 
 
Not later than May 25th the mayor shall 
submit to the metropolitan council the 
operating budget as approved by him in the 
form and with the contents specified in 
section 6.03 hereof, together with a mes-
sage explaining such budget, describing its 
important features, and outlining the pro-
posed financial policies of the metropolitan 
government for the ensuing fiscal year and 
setting forth the reasons for any significant 
changes in policy or budgetary allo cations. 
 
The mayor shall promptly cause copies of the 
budget and budget message to be prepared 
for distribution to interested persons, and a 
summary of the budget shall be published in 
each of the daily newspapers in the area of 
the metropolitan government.  The operating 
budget, as well as the capital improvements 
budget hereinafter provided  

for, the budget message, and all supporting 
schedules shall be public records in the 
office of the metropolitan clerk and shall be 
open to public inspection. 
 
Sect ion 6.05.  Hearings by Council. -- After 
the council shall have passed the budget 
ordinance on first reading it shall hold 
hearings on the proposed operating budget, 
as well as on the capital improvements bud-
get as provided in section 6.13 hereof, but 
the hearing on the capital improvements 
budget shall be heard prior to those on the 
proposed operating budget, and the 
hearings on either budget may be adjourned 
from time to time.  Budget hearings shall be 
advertised in a daily newspaper of general 
circulation published in the area of the 
metropolitan government at least seven days 
prior to the date or dates set for the 
beginning of such public hearings. 
 
Section 6.06.  Action by Council on Oper-
ating Budget. -- After the conclusion of the 
public hearings, the council may amend the 
operating budget proposed by the mayor 
except that the budget as finally amended 
and adopted must provide for all expendi-
tures required by law or by other provisions 
of this charter and for all debt service 
requirements for the ensuing fiscal year as 
certified by the director of finance.  Neither 
shall the council alter the estimates of 
receipts or other fund availability included in 
the budget document except to correct 
errors and omissions, in which event a full 
explanation shall be spread on the minutes 
of the council.  In no event shall the total 
appropriations from any fund exceed the 
estimated fund balance, reserves, and 
revenues, constituting the fund availability of 
such fund. 
 
The council shall finally adopt an operating 
budget for the ensuing fiscal year not later 
than the 30th day of June, and it shall be 
effective for the fiscal year beginning on the 
following July 1st.  Such adoption shall take 
the form of an ordinance setting out the 
estimated revenues in detail by source and 
making appropriations according to fund and 
by organizational unit, purpose or activ 
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ity as set out in the budget document.  If the 
council shall fail to adopt a budget prior to 
the beginning of any fiscal year, it shall be 
conclusively presumed to have adopted the 
budget as submitted by the mayor. 
 
A copy of the adopted budget, certified by 
the metropolitan clerk, shall be filed in the 
office of the director of finance. 
 
The amount set out in the adopted operating 
budget for each organizational unit, purpose 
or activity shall constitute the annual 
appropriation for such item, and no 
expenditure shall be made or encumbrance 
created in excess of the otherwise unencum-
bered balance of the appropriation, or 
allotment thereof, to which it is chargeable. 
This shall not preclude the impoundment of 
funds or additional appropriations as 
provided herein. 
 
Section 6.07.  Property Tax Levies.  -- The 
council shall levy an annual tax or real and 
personal property and merchant's ad valo rem 
in the general services district, and the tax 
levy ordinance shall be the next order of 
business of the council after the adoption of 
the operating budget.  The tax rate set by 
such ordinance shall be such that a reason-
able estimate of revenues from such levy 
shall at least be sufficient, together with 
other anticipated revenues, fund balances, 
and applicable reserves, to equal the total 
amount appropriated and to provide in 
addition, a reasonable amount of working 
capital for each of the several funds. 
 
After the council has approved the annual 
operating budget of the urban services 
district, said council shall determine and 
declare the amount of revenue which must 
be produced from a tax levy upon the real 
and personal property and merchants' ad 
valorem within the urban services district.  
The urban council shall thereupon convene 
and it shall have a mandatory obligation by 
resolution to levy a property tax adequate 
with other available funds to finance the 
budget for urban services, as determined by 
the council, subject, however, to the 
requirements of section 1.04 of this Charter  

with respect to the tax on property in the 
newly annexed areas. 
 
Section 6.08.  Allotments of Appropria-
tions. -- All appropriations contained in the 
current operating budget shall be allotted by 
the director of finance on a quarterly basis, 
and it shall be his duty to make such 
allotments promptly at the beginning of each 
quarter of the fiscal year. Such allotments 
shall be based upon estimated needs, and in 
the determination of such need the director 
of finance may require all spending agencies 
to submit allotments requests on such forms 
as he may prescribe.  Such allotments shall 
constitute authorizations for expenditure or 
encumbrance created, but in pursuance of an 
allotment, and within the other-wise 
unencumbered balance of such allotment. 
 
Section 6.09.  Impoundment of Funds. -- 
Upon certification of the director of finance 
that the revenues or other resources actu-
ally realized with respect to any fund are less 
than was anticipated and are insufficient to 
meet the amounts appropriated from such 
fund, it shall be the duty of the mayor to 
impound such appropriations as may be 
necessary to prevent deficit operation. 
 
Section 6.10.  Additional Appropriations.  -
- The metropolitan council may make appro-
priations in addition to those contained in 
the current operating budget, at any regular 
or special meeting called for such purpose, 
but any such additional appropriation may be 
made only from an existing unappropriated 
surplus in the fund to which it applies. 
 
Section 6.11.  Transfer of Appropriations. 
-- On request of any department head, and 
with his consent, the mayor may transfer the 
unencumbered balance of any appropriation, 
or any portion thereof, for any purpose or 
activity to the appropriation for any other 
purpose or activity within the same 
department, but the same shall not be 
available for encumbrance or expenditure 
until it shall have been allotted by the 
director of finance. 
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At the request of the mayor, but only at the 
end of any quarter of the fiscal year, the 
council may by resolution approved by a 
majority of the membership of the council 
transfer the unencumbered balance of any 
appropriation, or any portion thereof, to 
another appropriation with the same section 
of the budget and within the same fund.  
However, the council shall not make trans-
fers of appropriations at any time between 
the general services district and the urban 
services district, or transfer moneys from any 
operating fund to another fund. Provided, 
however, that this stipulation shall not apply 
to the discharge of obligations existing 
between governmental agencies financed 
from one fund, and those financed through 
another fund, nor to the transfer of moneys 
from operating funds to agency or trust 
funds covering colle ctions to be expended 
through such agency or trust funds, nor to 
the transfer of the unappropriated surplus in 
bond funds to the debt service funds set up 
to retire such bond, nor to such other 
transfers between funds as may be 
authorized by law. 
 
Section 6.12.  Lapse of Appropriations. -- 
All unencumbered balances of appropriations 
in the current operating budget at the end of 
the fiscal year shall lapse into the unappro-
priated surplus or reserves of the fund or 
funds from which such appropriations were 
made. 
 
Section 6.13.  Capital Improvements 
Budget. -- The director of finance shall obtain 
annually from all officers, departments, 
boards and commissions and other agencies 
requesting funds from the metropolitan 
government for capital improvements, such 
information as the planning commission shall 
require to enable it to prepare the capital 
improvements budget.  This data shall be 
delivered to the planning commission not 
later than four months prior to the end of 
the fiscal year.  The capital improvements 
budget shall include a program of proposed 
capital expenditures for the ensuing fiscal 
year and the next five fiscal years thereafter, 
accompanied by the  

report and recommendations of the metro-
politan planning commission with respect to 
the program.  Section I of the capital im-
provements budget shall present proposed 
general services district projects.  Section II 
shall present proposed urban services 
district projects.  The mayor shall submit the 
capital improvements budget to the council 
not later than May 15th and shall recommend 
those projects to be undertaken during the 
ensuing fiscal year and the method of 
financing them, noting the impact on the 
debt structure of the metropolitan govern-
ment and shall include in the appropriate 
current operating budget any projects to the 
financed from current revenues for the 
ensuing fiscal year. 
 
The council shall have power to accept, with 
or without amendment, or reject, the 
proposed program and proposed means of 
financing.  The council shall not authorize an 
expenditure for the construction of any 
building, structure, work or improvement, 
unless the appropriation for such project is 
included in its capital improvements budget, 
except to meet a public emergency threat-
ening the lives, health or property of the 
inhabitants, when passed by two-thirds vote 
of the membership of the council.  The 
capital improvement budget must be acted 
upon finally by the council not later than the 
15th day of June following its submission. 
 
The mayor may submit amendments to the 
capital improvements budget at any time 
during the year, accompanied by the recom-
mendation thereon of the planning commis-
sion, which amendments shall become 
effective when adopted by a two-thirds vote 
of the membership of the council. 
 
Section 6.14.  General Fund Reserve. -- 
From all original moneys collected during any 
year, before making a budget ordinance, 
there shall be deducted four (4%) percent of 
the gross amount of the general fund 
revenue of the general services district, 
which sum shall be placed in an account to 
be known as the general fund reserve and 
shall be kept separate and apart from other 
funds of the metropolitan government. 
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The mayor and council may by resolution 
make appropriations from said funds for the 
purchase of equipment for any department of 
the metropolitan government or for repairs 
to any building owned by any department of 
the metropolitan government; provided, 
however, that no appropriations shall be 
made from this fund to any department not 
deriving its operating funds from the general 
fund budget. 
 
From all moneys collected during any year, 
and after making provisions for the four (4%) 
percent of the gross amount of the general 
fund revenue that shall establish the general 
fund reserve of the metropolitan govern-
ment, there shall be next provided a 
sufficient amount, not to be less than fifty 
thousand ($50,000) dollars, to be placed in 
and constituted the metropolitan govern-
ment advance planning and research fund for 
the use of the metropolitan planning 
commission of the metropolitan government 
in the preparation, in advance, of plans for 
capital projects, and for the making of such 
studies and the doing of such research as is 
by the metropolitan planning commission 
deemed necessary in the performance of the 
duties and responsibilities given it by the 
Metropolitan Charter and general law. No 
expenditures shall be made from said fund 
except by resolution of the metropolitan 
planning commission, and in no case shall 
expenditures be made therefrom for the 
payment of budgetary items or matters not 
concerned with research and advance 
planning. The resolution of the metropolitan 
planning commission as to capital projects 
shall precisely define the projects concerned 
and amounts expended in the planning of 
such projects shall be provided for in the 
financing of construction of same and, upon 
the commencement of construction, the 
metropolitan government advance planning 
and research fund shall be repaid those sums 
and moneys expended from it in the 
advanced planning of such project. From all 
moneys collected during any year, and after 
the making of provision for the four (4%) 
percent of the gross amount of the 
metropolitan government's general fund 
revenue flowing into the general fund  

reserve of the metropolitan government, 
there shall next be provided a sufficient 
amount, as of the first day of each fiscal year, 
to bring the unencumbered balance on hand 
in the metropolitan government advance 
planning and research fund created herein to 
the minimum sum of fifty thousand ($50,000) 
dollars. 
 
By ordinance, the council may create a 
contingent reserve fund not to exceed four 
(4%) percent of the general fund revenue of 
the urban services district. The mayor and 
council may by resolution make appropria-
tions from said fund for the purchase of 
equipment for any department of the 
metropolitan government or for repairs to 
any building owned by any department of the 
metropolitan government which equipment 
or buildings are used primarily for the 
furnishing of services herein defined as urban 
services; provided, however, that no 
appropriations shall be made from this fund 
to any department not deriving its operating 
funds from the general fund of the urban 
services district current operating budget.  
 
Section 6.15.  Post Audit. -- The council 
shall provide annually for an independent 
audit of the accounts and other evidences of 
financial transactions of the metropolitan 
government and of its every department, 
office and agency.  The audit shall be made 
by an accountant or an accounting firm, the 
members of which have no personal interest, 
direct or indirect, in the fiscal affairs of the 
metropolitan government or of any to its 
departments, offices, or agencies.  The 
designated accountant shall be a certified 
public accountant, or, if an accounting firm is 
employed, the members thereof shall be so 
certified and thoroughly qualified by training 
and experience in governmental accounting 
to perform the audit. 
 
The independent audit shall be made by a 
firm chosen by a three member audit board. 
This board shall consist of the presiding 
officer of the council, the chairman of the 
finance committee of the council, and the  
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chairman of the metropolitan board of 
education. 
 
The audit may be conducted on a quarterly 
or continuing basis and the final report of the 
annual audit shall be completed as soon as 
practicable after the close of the fiscal year, 
and in no event later than four months after 
the close of the fiscal year.  The audit report 
shall be available to the public and to the 
press.  
 
The council may at any time order an exami-
nation or special audit of any department, 
office or agency of the government. 
 

ARTICLE 5 - METROPOLITAN COUNTY 
MAYOR & VICE-MAYOR 

 
Section 5.04.  Mayor's veto power; veto 
of items in appropriations and budget.  . . 
. The mayor, while approving other portions 
of an ordinance, may reduce or disapprove 
the sum of money appropriated by any one 
or more items, or parts of items, in any ordi-
nance appropriating money, except for debt 
service, employee benefits, or independent 
audits, such power to be exercised with 
return of the ordinance to the council within 
the time prescribed for disapproval of ordi-
nances generally, accompanied by written 
explanation of the reasons for disapproval or 
reduction. The one or more items or parts of 
items disapproved or reduced shall be void 
to the extent that they have been dis-
approved or reduced unless any such item or 
parts of items so disapproved or reduced 
shall be restored to the ordinance in the 
original amount and become effective by 
adoption of the council according to the 
rules and limitations prescribed for the 
passage of other ordinances over the 
mayor's veto. 
 

ARTICLE 7 - BOND ISSUES 
 
Overview - Bond Issues -- Although bond 
issues affect the budget, they are not directly 
involved in the budgeting process.  Without 
reproducing the Article, the more significant 
sections are: 

 
7.01. Bonds authorized by metropolitan 

council; purposes of issue. 
7.04. General tax bonds and urban tax 

bonds. 
7.05. When bond referendum not required; 

notice of issue. 
7.07. Issuance of bonds under general law. 
7.08. Limitations on urban bonds. 
7.09. Amount and purpose; obligations; 

form issuance. 
7.10. Metropolitan bonds negotiable and 

tax exempt. 
7.12. Sale. 
7.13. Temporary financing. 
7.17. Revenue bonds. 
7.20. Debt service funds. 
 

ARTICLE 8 - 
METROPOLITAN DEPARTMENTS 

 
Overview -- This article creates and empowers 
certain departments and divisions in the 
Government.  Those sections related to financial 
matters are outlined below: 
 
8.101 Department of metropolitan finance 

created; functions. 
8.102 Director of finance - Qualifications, 

appointment and compensation. 
8.103 Same - Powers and duties. 
8.104 Division of budgets created; 

functions of budget officer. 
8.105 Division of accounts created; duties 

of chief accountant. 
8.106 Division of treasury created; duties of 

metropolitan treasurer. 
8.107 Division of collections created; duties 

of collections officer. 
8.108 Division of purchases created; 

appointment and qualification of pur-
chasing agent. 

8.109 Function of division of purchases. 
8.110 Powers and duties of purchasing 

agent. 
8.111 Competitive bidding for purchases or 

sales. 
8.112 Division of public property administra-

tion 
8.113 - 8.120 Related fiscal provisions (tax 

assessor, trustee, county clerk, and 
the collection of ad valorem taxes). 

 



Appendix 3: The Law and the Budget 
 
 

 
 
Metropolitan Nashville / Davidson County Overview - 91  FY 2002 Operating Budget 

 

Section 8.104.  Division of budgets 
created;  functions of budget officer.  -- 
There shall be in the department of finance a 
division of budgets, which shall consist of 
the budget officer and such other officers 
and employees, organized into such units, as 
may be provided by ordinance or by the 
director of finance consistent with ordi-
nance.  . . . The budget officer shall compile, 
under the supervision of the director of 
finance, the departmental estimates and 
other data necessary or useful to the mayor 
and the director of finance, and assist in the 
preparation of the budgets.  He shall 
examine from time to time the departments, 
boards, commissions, officers, and agencies 
of the metropolitan government in relation 
to their organization, personnel, and other 
requirements; ascertain the manner in which 
their respective budgets are carried out and 
their functions performed; call the attention 
of the department heads and the mayor to 
any improvements or economies which might 
be made in their administrative practices and 
cooperate with the heads thereof in the 
preparation of their budget estimates for the 
ensuing fiscal year. . . . 
 
Section 8.105.  Division of accounts 
created; duties of chief accountant. -- 
There shall be in the department of finance a 
division of accounts. . . .  The chief account-
ant shall maintain (1) a general accounting 
system and such cost accounting records as 
shall be required by the director of finance, 
and (2) budgetary control records designed 
to prevent expenditures in excess of 
appropriations or allotments. . . . 
 

ARTICLE 9 - PUBLIC SCHOOLS 
 
Section 9.04.  Same - Duties; referendum 
as to school budget. 
 
Subsection 3 of this lengthy section, not printed 
herein, provides a process for the Metropolitan 
Board of Public Education (MBOE) to initiate a 
referendum to levy additional property taxes for 
schools. 
 
Section 9.11.  No diversion of funds. -- No 
funds which have been appropriated for the  

use of, or transferred to, the metropolitan 
schools system shall be diverted from that 
use for any other purpose. 
 
Section 9.12.  Transfer of school funds 
within school budget. -- The board shall 
have power at any time to transfer funds 
within the major items of its budget.  It shall 
also have power to make transfers of funds 
to, from or between major items in its 
budget, provided such transfers are not 
inconsistent with the general law. 
 
Section 9.13.  Transfers to school fund 
from general funds; borrowing money. -- 
The metropolitan council by resolution 
approved by the mayor, may transfer funds 
to the school fund from the general fund or 
general accounts of the metropolitan gov-
ernment, or may issue short term anticipation 
notes to provide such funds if in its 
judgment it is necessary and proper to pro-
vide temporary advances or transfers for the 
maintenance and operation of the schools.  
Such temporary advances or transfers shall 
be repaid or restored out of school funds 
during the ensuing year. 
 

OTHER RELATED ARTICLES 
 
Section 13.05.  Duties of metropolitan 
employee benefit board.  In addition to 
other duties imposed by this Charter or by 
general law, it shall be the duty of the board 
to: 
(f)  Advise the mayor and the council of the 
anticipated financial requirements of each 
employee benefit plan adopted by the metro-
politan government, as well as the retirement 
plans listed in Section 13.09(a)-(c) of this 
article so that such financial requirements 
shall be included in the budget and tax levy 
ordinances for the ensuing fiscal year. 
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FINANCIAL MANAGEMENT RESOLUTION 
 
RESOLUTION NO. R89-959 A resolution 
affirming the mayor's financial manage-
ment policy on the maintenance of fund 
balances and the use of nonrecurring 
funds.  (adopted November 21, 1991) 
 
WHEREAS, it is deemed to be in the best 
interest of the Metropolitan Government to 
maintain sufficient reserves in the GSD and 
USD general funds and the Schools operat-
ing fund to protect against unforeseen 
circumstances; and 
 
WHEREAS, several sources have recom-
mended the adoption of a formal policy 
dealing with fund balance; and 
 
WHEREAS, Resolution No. R89-828 requested 
that the Vice Mayor appoint a five member 
committee of the Metropolitan Council to 
work with the Director of Finance to 
establish budgetary guidelines; and 
 
WHEREAS, the Director of Finance has 
submitted a proposed policy dealing with 
maintenance of fund balance and the use of 
nonrecurring funds, which has been 
approved by the Mayor; and 
 
WHEREAS, said policy has been reviewed and 
approved by the special Council committee. 
 
NOW, THEREFORE, BE IT RESOLVED by the 
Council Of The Metropolitan Government Of 
Nashville and Davidson County: 
 
SECTION 1: That the Metropolitan Council 
goes on record supporting, to the extent of 
its authority, the attached Financial Manage-
ment Policy which has been implemented by 
the Mayor. 
 
SECTION 2: That this Resolution shall take 
effect from and after its adoption, the welfare 
of The Metropolitan Government of Nashville 
and Davidson County requiring it. 
 

FINANCIAL MANAGEMENT POLICY 
 
Maintenance of Fund Balance and Restriction 
of Use of Non-Recurring Revenue 
 
It shall be the policy of the Metropolitan 
Government of Nashville -Davidson County to 
maintain sufficient reserves in fund balances, 
to protect the financial position of this 
government in balances, to protect the 
financial position of this government in the 
event of unexpected emergencies or 
unforeseen downturns in revenue collection. 
 Based on input from various sources it is 
hereby established that an amount equal to 
5% of the three operating funds' budget (the 
GSD and USD General Funds and the General 
Purpose School Fund) shall be maintained in 
fund balance as a reserve. 
 
It is the intention of the Metropolitan Gov-
ernment of Nashville -Davidson County to 
achieve these reserves by the conclusion of 
fiscal year 1994.  In order to accomplish this 
goal, it is the intent to make no appropriation 
of fund balance in the three operating funds 
until such time as fund balances equal 5% of 
that fund's operating budget.  In addition, all 
alternatives to increase fund balances will be 
explored, including implementation of the 
efficiency study recommendations where 
possible; revenue raising options; ongoing 
review of services and service levels; and 
utilization of expenditure controls. 
 
It shall also be the policy of the Metropolitan 
Government of Nashville -Davidson County to 
refrain from using nonrecurring revenue to 
fund ongoing operations of the three operat-
ing funds.  Nonrecurring revenue shall be 
those funds not normally accrued to the 
benefit of the operating funds each year, 
including transfers from special, enterprise, 
and internal service funds.  Any nonrecurring 
revenue received shall be utilized to fund 
activities which do not require ongoing 
funding or to build reserves. 
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NASHVILLE, TENNESSEE 

 
Date of Incorporation - 1806 

Date Charter Adopted - April 1, 1963 
                   Form of Government  - Mayor/Council, consolidated city-county government 
     Area - 533 square miles 
 

 
DEMOGRAPHICS 

 
Racial Composition       Population 
 
White  67.0%       2000  569,891(Official U.S. Census) 
Black  25.9%       1999     541,500 
Asian    2.3%       1998     538,796 
Other    4.8%       1997     537,535 
     Total          100.0% (Includes 4.6% Hispanic or Latino)  1996     533,714 
         1995     529,892   
Climate        1990     510,784 (Official U.S. Census) 
         1980     477,811 (Official U.S. Census) 
Average Temperatures (degrees Fahrenheit)    1970     447,877 
                                                            Average   Avg High   Avg Low  1960     399,743 
     ANNUAL    59           70           49 
     Spring:  March-May   59           70           48  Age Composition (2000) 
     Summer:  June-August  78           89           67  
     Fall:  September-November  60           72           49    0 - 17 years:  22.2% 
     Winter:  December-February 39           49           30  18 - 24 years:  11.6% 
Annual Average Precipitation:   48.5”     25 - 44 years:  34.0% 
Annual Average Snowfall:          11.1”     45 - 64 years:  21.1% 
Elevation:   550 feet above sea level     65 & over:  11.1% 
 
         Medical Care 
Elections 
         Facilities:  17 Hospitals, 118 Clinics 
Registered Voters:   318,935   Doctors:  2,804 licensed MDs 
Votes cast last city election:  102,146          440 Dentists 
% voting last city election:        32%   Veterans Medical Centers:  2 
 
Education        Houses of Worship 
 
State and Local Industrial/Vocational Training Available   More than 800   
Schools (K-12):  127 Public ; 70 Private and Parochial      
          High School Graduates:  3.938 in 1998 (total)    
          High School Diploma:  64.5% ; College Bound  74.1%   
Colleges:  19, including 2 Medical Schools     
Nashville Public Library: 1,505,288 items (total collection as of 7/2001)   
      2,957,664 circulation FY2001       
Household Income       Households 
 
Per capita income:  $32,987 (1999 estimate)  Number of households:    237,405 
Median household income: $40,339 (1999 estimate)  Number of families:       138,106 
         Marriage licenses (2000):       6,080 
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ECONOMICS 
 
Employment by Industry (MSA)*     Unemployment Rate (%) 
 
Manufacturing:   14.5%      Nashville      United States 
Wholesale & Retail Trade: 24.2%  
Construction:     5.0%     1999     2.7  4.2 
Finance, Insurance &       1998     2.7  4.5 
Real Estate:     6.5%     1997     3.2  4.9 
Services:   32.0%     1996     3.0  5.7 
Government:   12.7%     1995     3.1  6.0 
Transportation, Public       1994     3.1  6.0 
Utilities & Construction:   5.2%     1993     3.8  6.7 
         1992     4.8  7.4 
* Metropolitan Statistical Area      1991     4.4  6.7 
         1990     3.5  5.1 
Space Vacancies       1989     3.5  5.1 
                                                                   1985     3.9  7.2 
Type                                    % Vacant                       Price    1985     3.9  7.2 
 
Industrial Market     3.1%          $  4.05/sf     
 
Office Market   11.4%          $16.75/sf    
         
 
Building Permits       Taxes 
                            Number                           Value in Millions       
1999     10,087  $1,622    State Sales Tax Rate  6.00% 
1998                   10,798               1,268    Local Option Sales Tax Rate 2.25% 
1997     10,087     1,151    Property Tax (per $1000) $4.58 
1996       9,926            992         General Services District   3.84 
1995                   10,361               1,009       Urban Services District   0.74 
1994     10,524      1,039    Income Tax    None 
1993                   10,655                     742 
1992                   10,142                     797    Cost of Living Index  
1991                     9,567                     596    
1990                     8,092                       499    United States Average  100.0 
1985                     8,058               1,018    Nashville                         93.9 
   
Top Area Employers (excluding government agencies)  Housing 
   
Vanderbilt University & Medical Center 14,500   Median Residential Price: 
Saturn Corporation      8,259       Single -family home    $132,000 
Gaylord Entertainment      6,600       Condominium            $  92,750 
Columbia/HCA Healthcare     6,200   Median Monthly Rent:      
Nissan Motor Manufacturing Corp., USA   5,800        Two bedroom           $       602 
Kroger Company      5,800    
United Parcel Service      2,846   Selected Economic Indicators 
          
Nashville, the 24th largest U.S. city, has one of the   1999 Retail Sales:   $13,841million 
lowest tax burdens and cost-of-living ratings of any major U.S. city.  Avg Metro Teacher Salary: $37,605 
         12 Banks & Federal Reserve Branch 
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FY 2000-2001 SERVICE STATISTICS 
 
Fire Protection       Police Protection 
 
GSD: Employees(Full-time)        144  Employees:    1,992 
 Stations             8  Ratio of officers(per 1000 Nashvillians):   2.28 
 Average Response Time(minutes)     10.5  # of 911 phone calls received:         441,340 
 Total Responses   11,772  Avg Emerg Response (receive to arrive) 
 Square mileage covered       362   Time in minutes:                 9.1 
USD: Employees(Full-time)        864   Avg Urgent Response (receive to arrive) 
 Average Response Time(minutes)       4.5   Time in minutes:    20.1 
 Total Responses   43,350   
        Metropolitan Nashville Airport (BNA) 
 
Public Works       Runway length:       7,700ft – 11,000ft  
        Daily Flights:  416 arrivals and departures 
Roads maintained(miles)     2,238  Airlines: 
Signs in Metro     90,550    Air Canada     American     Am Eagle  
Signalized locations         799    Atlantic Ct     Comair         Continental 
Street lights     52,100    Corporate      Delta            Delta Express 
Total parking citations issued              78,000    Great Plains   Northwest    Skyway Airlines   

  Southwest*    TWA             TWA Express  
  United Exp    US Airways    US Airways Exp 

Water & Sewer        
-Treated Water       Parks & Recreation 
 Source:   Cumberland River 
 Capacity:  162,000,000 gallons/day Parks:             94 (9360acres) 
 Avg Daily Consumption:     82,000,000 gallons Golf Courses:               8 Public ; 10 Private 
        Swimming pools:        13 
-Sewage Treatment      Country Clubs:      11 (Private) 
 Type:   Activated Sludge  Bowling alleys:         11 
 Capacity:  400,000,000 gallons/day Lakes:      2 with boating & camping 
 Average Daily       Gaylord Entertainment Center 
      Treatment:      146,000,000 gallons Centennial Sportsplex 
        State Fair Grounds 
        Nashville Zoo 
Educational System (Public Schools)   NHL Hockey (Nashville Predators) 
        NFL Football (Tennessee Titans) 
Elementary:  68     AAA Baseball (Nashville Sounds) 
Middle School:  37     Hotels/Motels:            28,628 rooms 
High School:  13     Largest Meeting Room 
Special:    4       Capacity:              55,000 sq/ft 
Alternative:    4     Restaurants: 2350 
Adult Center:    1       
 
Nashville Electric Service     Nashville Gas Company  
 
The ninth largest electric utility in America.   Furnishes gas to 150,000+ customer 
Purchases power from the Tennessee Valley Authority.  2001Residential Price-$0.8868 per therm 
Residential Power Cost per 1000 KWH      plus $8.00 fee  

New York $122  
 Atlanta      64  
 Nashville      63  



Appendix 5:  Historical Economic & Geographic Statistics

Budget comparisons over time may be more meaningful when adjusted to real (inflation-adjusted) or
per capita terms.  This table presents statistical information that can be used for such adjustments.

National Economic Price Indices Metro Nashville / Davidson County Statistics

Year

GDP Chain-
type Price 

Index

GDP State & 
Local Govt 
Purchases

Consumer 
Price Index 

CPI-U

Davidson 
County 

Area USD Area
Non-USD 

Area

Davidson 
County 

Population

Estimated 
USD 

Population

Estimated 
Non-USD 

Population
1996=100 1996=100 1982-84=100 Sq. miles (less large bodies of water) Population

1963 22.99          17.70          30.6            501.0          72.0            429.0          
1964 23.34          18.06          31.0            501.0          72.0            429.0          
1965 23.77          15.56          31.5            501.0          72.0            429.0          
1966 24.45          19.48          32.4            501.0          72.0            429.0          
1967 25.21          20.56          33.4            501.0          72.0            429.0          
1968 26.29          21.66          34.8            501.0          72.0            429.0          
1969 27.59          23.11          36.7            501.0          72.0            429.0          
1970 29.05          25.01          38.8            501.0          72.0            429.0          448,000    232,000    216,000    
1971 30.52          26.79          40.5            501.0          72.0            429.0          451,000    233,554    217,446    
1972 31.81          28.38          41.8            501.0          72.0            429.0          454,000    235,107    218,893    
1973 33.60          30.56          44.4            501.0          86.7            414.3          457,000    246,200    210,800    
1974 36.60          33.94          49.3            501.0          111.7          389.3          460,000    283,460    176,540    
1975 40.03          37.26          53.8            501.0          111.7          389.3          463,000    285,309    177,691    
1976 42.29          39.53          56.9            501.0          112.1          388.9          466,000    288,186    177,814    
1977 45.02          42.05          60.6            501.0          150.7          350.3          469,000    337,924    131,076    
1978 48.22          44.83          65.2            501.0          150.7          350.3          472,000    340,086    131,914    
1979 52.24          44.84          72.6            501.0          150.7          350.3          475,000    342,248    132,752    
1980 57.05          54.32          82.4            501.0          150.7          350.3          477,811    344,273    133,538    
1981 62.37          59.71          90.9            501.0          150.7          350.3          482,207    347,094    135,113    
1982 66.26          63.57          96.5            501.0          151.0          350.0          486,604    349,915    136,689    
1983 68.87          66.39          99.6            501.0          151.0          350.0          491,000    352,736    138,264    
1984 71.44          69.36          103.9          501.0          151.0          350.0          495,397    355,557    139,839    
1985 73.69          72.07          107.6          501.0          151.0          350.0          499,793    358,379    141,414    
1986 75.32          74.10          109.6          501.0          151.0          350.0          501,991    359,789    142,202    
1987 77.58          77.26          113.6          501.0          151.0          350.0          504,189    361,200    142,990    
1988 80.22          79.60          118.3          501.0          151.0          350.0          506,388    362,610    143,777    
1989 83.27          82.41          124.0          501.0          171.0          330.0          510,234    368,897    141,337    
1990 86.53          86.16          130.7          501.0          171.0          330.0          510,784    370,469    140,315    
1991 89.66          88.64          136.2          501.0          171.0          330.0          514,321    373,035    141,286    
1992 91.85          90.28          140.3          501.0          171.0          330.0          517,859    375,600    142,259    
1993 94.05          92.59          144.5          501.0          171.0          330.0          521,396    378,166    143,230    
1994 96.01          95.04          148.2          501.0          171.0          330.0          524,934    380,732    144,202    
1995 98.10          97.77          152.4          501.0          170.0          331.0          528,471    383,297    145,174    
1996 100.00       100.00       156.9          501.0          170.0          331.0          532,008    385,863    146,145    
1997 101.95       102.58       160.5          501.0          170.0          331.0          535,546    388,428    147,118    
1998 103.20       104.35       163.0          501.0          170.0          331.0          539,083    390,994    148,089    
1999 104.65       107.42       166.6          501.0          170.0          331.0          542,376    393,383    148,993    
2000 107.04       112.14       172.2          501.0          170.0          331.0          569,891    393,907    175,984    
2001* 109.26       114.77       176.6          501.0          170.0          331.0          n/a n/a n/a

Sources: GDP:  Dept of Commerce BEA Survey of Current Business , August 2000,  Table 3 (http://www.bea.doc.gov/bea/pub/0800cont.htm).  
CPI: Dept of Labor BLS ftp://ftp.bls.gov/pub/special.requests/cpi/cpiai.txt.
Area & Population: Metro Planning Commission.  Population is estimated between census years and in USD / non-USD distributions

*    2001 National Economic Price Indices are estimates based on mid-year data.
n/a Information not available.

GDP Price Index and Implicit Price Deflator data reflect prices in the domestic economy as a whole.
State & Local data reflects the price of goods purchased by state & local governments (not specifically
Metro).  CPI reflects the price of a market basket of goods and services bought by urban consumers.

The percent change in prices from one year to another is the difference in indices for those years
divided by the index for the earlier year.  Due to compounding, when looking across multiple years,
you cannot find an annual rate by simply dividing the total percent increase by the number of years.
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Appendix 6: Pay Grades and Rates

Grade Min Max Steps Months Grade Min Max Steps Months

CO01 26,695 34,705 10 12 SR11 39,962 51,950 10 12-24
CO02 29,664 38,565 10 12 SR12 43,906 57,081 Open Range 12
CO03 32,854 42,700 10 12 SR13 52,622 73,674 Open Range 12
CO04 36,290 47,180 10 12 SR14 62,576 92,602 Open Range 12
DP01 43,906 92,602 Open Range 12 SR15 73,947 115,357 Open Range 12
DP02 73,947 142,646 Open Range 12 SR16 86,979 142,646 Open Range 12
DP03 101,148 202,904 Open Range 12 TG01 16,994 19,802 5 6-24
ED01 20,976 30,804 14 12 TG02 17,846 20,800 5 6-24
ED02 27,360 40,188 14 12 TG03 19,989 23,296 5 6-24
ED03 39,012 57,324 14 12 TG04 21,965 25,688 5 6-24
ED04 43,932 64,524 14 12 TG05 23,400 27,414 5 6-24
HD01 26,701 34,723 10 12-24 TG06 24,835 28,995 5 6-24
HD02 32,861 43,369 10 12-24 TG07 26,229 30,659 5 6-24
HD03 36,293 48,630 10 12-24 TG08 27,643 32,240 5 6-24
HD04 41,526 56,493 Open Range 12 TG09 29,120 33,904 5 6-24
HD05 45,013 62,568 Open Range 12 TG10 30,410 35,485 5 6-24
HD06 48,500 68,870 Open Range 12 TG11 31,866 37,107 5 6-24
HD07 58,261 83,886 Open Range 12 TG12 33,218 38,730 5 6-24
HD08 60,204 87,922 Open Range 12 TG13 34,528 40,373 5 6-24
HD09 69,214 102,440 Open Range 12 TG14 35,922 41,912 5 6-24
HD10 82,598 123,906 Open Range 12 TG15 37,357 43,701 5 6-24
HD11 98,330 149,490 Open Range 12 TG16 38,771 45,219 5 6-24
HD12 107,074 164,902 Open Range 12 TL01 18,658 21,778 5 6-24
JS1 31,538 40,995 Open Range 12 TL02 19,594 22,880 5 6-24
JS2 40,640 47,604 Open Range 12 TL03 21,944 25,626 5 6-24
JS3 42,962 49,935 Open Range 12 TL04 24,211 28,350 5 6-24
MT 36,780 54,024 14 12 TL05 25,813 30,139 5 6-24
MWM 39,012 57,324 14 12 TL06 27,331 31,886 5 6-24
PD01 39,962 73,674 Open Range 12 TL07 28,829 33,738 5 6-24
PD02 62,576 115,357 Open Range 12 TL08 30,410 35,485 5 6-24
PS01 26,996 35,015 10 12-24 TL09 31,990 37,294 5 6-24
PS02 30,088 39,025 10 12-24 TL10 33,467 39,083 5 6-24
PS03 33,436 43,372 10 12-24 TL11 35,090 40,893 5 6-24
PS04 37,033 48,031 10 12-24 TL12 36,566 42,619 5 6-24
PS05 40,905 53,046 10 12-24 TL13 38,106 44,429 5 6-24
PS06 45,046 58,420 10 12-24 TL14 39,582 46,155 5 6-24
PS07 49,491 64,188 10 12-24 TL15 41,122 47,986 5 6-24
PS08 59,319 76,941 10 12-24 TL16 42,598 49,670 5 6-24
PS09 70,534 110,032 Open Range 12 TS01 27,622 32,365 5 6-24
PS10 83,352 136,677 Open Range 12 TS02 28,725 33,654 5 6-24
PS11 98,044 166,650 Open Range 12 TS03 30,264 35,256 5 6-24
SP1* 6,545 6,979 3 12 TS04 31,595 38,147 5 6-24
SS1* 7,525 8,023 3 12 TS05 32,947 39,790 5 6-24
SR01 14,123 18,425 10 12-24 TS06 34,382 40,206 5 6-24
SR02 15,544 20,206 10 12-24 TS07 35,838 43,264 5 6-24
SR03 17,474 22,720 10 12-24 TS09 38,626 45,032 5 6-24
SR04 19,069 24,784 10 12-24 TS10 39,957 46,654 5 6-24
SR05 21,407 27,832 10 12-24 TS11 41,475 48,318 5 6-24
SR06 23,949 31,131 10 12-24 TS12 42,848 50,066 5 6-24
SR07 26,695 34,705 10 12-24 TS13 44,845 52,312 5 6-24
SR08 29,664 38,565 10 12-24 TS14 47,154 54,995 5 6-24
SR09 32,854 42,700 10 12-24 TS15 50,045 58,323 5 6-24
SR10 36,290 47,180 10 12-24 TS16 53,290 62,192 5 6-24
* Less than 40 hours per week.

Annual Salary Annual Salary

This table presents Civil Service and non Civil Service pay grades used by many departments, each
grade's minimum and maximum monthly salaries, number of steps in grade, and number of months
at each step.  This table does not include bonus plans, pay rates set by Metro Charter, state statute,
or elected officials' salary orders or letters of agreement pursuant to TCA §8-20-101 et seq.
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Appendix 7:  Financial Trend Monitoring System (FTMS) 
 
 
Indicators   In managing municipal finances, it is important to understand past 

financial trends and their effects on the present and future.  To 
accomplish this, Metro has developed a Financial Trend Monitoring 
System (FTMS).  This system, based on the FTMS developed by the 
International City/County Management Association (ICMA), was 
modified to meet the needs of Metro, so some indicators differ 
slightly from those outlined by ICMA in its Evaluating Financial 
Condition – A Handbook for Local Governments, published in 1994.  The 
trend system consists of measurable factors that reflect Metro’s 
financial condition -- its ability to finance current services on a 
continuing basis. 

 
Measuring financial condition involves the use of financial factors 
that represent forces that affect a government's ability to meet its 
objectives.  These factors include the national economy, population 
levels, federal and state mandates, the local business climate, and 
the internal fiscal policies of the local government.   

 
This analysis measures five specific types of financial indicators: 
trends in sources of revenue, important revenue benchmarks, the 
effect of population on revenue and expenditures, user charge 
coverage, and the overall government’s operating position.  This 
evaluation reviews financial data dating from FY 1987 to FY 2000. 
The Metro FTMS evaluates financial information in the general funds 
of the General Services District (GSD) and the Urban Services 
District (USD) only; the Schools fund and the debt service funds are 
not included in this analysis. 

 
Revenue Indicators  The revenue indicators reflect Metro's ability to produce sufficient 

revenue to support current service levels, meet existing obligations 
and plan for future initiatives.   
 

Future Accounting Changes Metro is implementing Governmental Accounting Standards Board 
Statement 34 (Basic Financial Statements—and Management's 
Discussion and Analysis—for State and Local Governments) in FY 2002.  
It revises financial reporting requirements for state and local 
governments throughout the country.  It will restructure and create 
new information in the Metro Comprehensive Annual Financial Report 
(CAFR).  It is intended to improve accountability by adding some 
longer-term perspectives to the CAFR's short-term and operating 
perspectives by providing certain financial statements on an accrual 
basis.  In addition, the CAFR will include an objective and easily 
readable management analysis of the government's financial 
performance for the year. 
 
Statement 34 should not materially change the numbers that are 
used in the FTMS.  However, simultaneous implementation of GASB 
Statement 33 (Accounting and Financial Reporting for Nonexchange 
Transactions ) will affect accruals of certain revenues.  FTMS data for 
FY 2001 will show a non-recurring increase in sales taxes, the local 
share of the state's Hall income tax, and some other revenues.  
Ongoing effects will be immaterial. 
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Appendix 7:  FTMS - Revenue Trends 
 
 

Trends in Revenue Sources This graph reveals trends in the largest sources of revenue received 
by Metro.1  The composition of these revenues helps determine the 
Metropolitan Government's potential dependence on one revenue 
source in order to respond to changing economic situations and 
service demands.  This indicator groups revenue into the following 
categories: property tax revenue, sales tax revenue, fees and user 
charges, revenue from other governments, and other revenue 
compared to total revenues. 

     
Total revenues have grown from $273 million in FY 1987 to $558.4 
million in FY 2000.  The predominant source of revenue, property 
tax, has grown over the 13-year period from $121.1 million in FY 
1987 to $255.9 million in FY 2000. 
 
Significant increases in property tax revenue occurred in FY 1989, 
1994, and 1998.  In FY 1989, the combined rate for the GSD and 
USD increased by $.89 from $3.92 to $4.81.  Revenues rose from 
$129.5 million in FY 1988 to $165.7 million in FY 1989 as the tax rate 
increased to $.50 and $.12 in the GSD and USD general funds 
respectively.  In FY 1994, a reappraisal of property values took place 
along with a $.74 property tax increase.  The 1994 tax increase put 
$.46 more in the GSD general fund and $.08 more in the USD 
general fund.   In FY 1998, the increase was $.17 in the GSD and 
$.04 in the USD general funds pushing property tax revenues up by 
12.5% over FY 1997.  Collections leveled off in FY 1999 due primarily 
to $.01 of GSD property tax being redirected from the general fund 
to debt service to provide for bond funding for the new Frist Arts 
Museum and infrastructure improvements  

                                                                 
     1  This indicator differs from the format offered by ICMA by comparing large sources of revenue on one graph. 
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Appendix 7:  FTMS - Revenue Trends  continued 
 
including the library construction and renovation program, two 
police precinct buildings, an Art Museum, improvements to the 
Parthenon at Centennial Park, and improvements to streets, 
sidewalks, drainage systems, and bridges. 
 
Intergovernmental revenue -- revenue received from other govern-
ments – has risen steadily over the period.   The increase is due to 
state and federal grants, as well as some accounting 
reclassifications of revenues from other categories to this one.  
Overall, the trends indicate that Metro should take measures to 
ensure that it is not too dependent on revenues from other 
governmental entities.  When funding for a program is reduced or 
curtailed, Metro may need to make difficult choices -- supplement it 
with local funds or cut the program. 
 
Local option sales tax is the primary source of elastic revenue 
because it responds to changes in inflation and the economic base. 
 The total sales tax rate in Davidson County remains at 8.25%: a 6% 
state rate plus a 2.25% local option rate levied by the county.  Over 
the 13-year period studied, total local option sales tax revenue has 
almost doubled, but as a percentage of total revenues it declined 
between FY 1987 and FY 1991 when other categories grew faster. 
The property tax increase in FY 1994 reduced the sales tax to 12.7% 
of total revenues that year but by FY 1997, the sales tax percentage 
of total revenues rose to 14.4%. The property tax increase in FY 
1998 reduced the sales tax share of total collections to 13.7% as 
would be expected. 
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Appendix 7:  FTMS - Revenue Trends  continued 
 
Overall, fees and user charges collections rose over the study 
period but still make up only a small portion of total revenue.  
Increasing revenue from fees and user charges reduces the burden 
on other sources to support constant service levels.  Several fees 
that have increased include parking fees, planned unit development 
fees, dog registrations, golf green fees, and emergency ambulance 
and rescue service fees.  
 
The category of other revenue refers to commissions and fees; 
other taxes, licenses and permits (the largest of the group); fines, 
forfeits and penalties; revenue from the use of money or property; 
compensation for loss, sale or damage to property; and 
miscellaneous revenue.  
 
Some significant changes over the study period include revenue 
from the commercial vehicle wheel tax and motor vehicle licenses 
that have steadily climbed by approximately 82% since FY 1987.  
During the same period, business tax climbed by 83% though 
economic downturns between 1989 and 1991 caused collections 
to decline during that period.  Overall, permits grew from $3.6 
million in FY 1987 to $7.9 million in FY 2000, but collections for 
building, plumbing, and electrical permits actually declined and 
stalled between FY 1988 and FY 1991.  The hotel occupancy 
privilege tax doubled over the period studied, but beginning in FY 
1997, $3.2 million of the tax has been transferred out of the general 
fund each year to debt service for the stadium. 
Other new sources of revenue from permits established during the 
period contributing to the increase in this category include 
collections from alarm device permits and gas code permits both of 
which began in FY 1991. 
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Appendix 7:  FTMS - Property Tax 
 
 
Property Tax   Description:  Metro relies heavily on the property tax as its single 

largest revenue source.  The tax constitutes between 44.4% and 
48.7% of total revenues for the years shown in this analysis.  

 
    Analysis:  The graph displays property tax revenue in both  

current and constant dollars to show the effect of inflation on 
revenue.  Large increases occurred in FY 1989 following a $.64 tax 
increase in the general funds ($.89 overall); in FY 1994 following a 
$.54 tax increase ($.74); and in FY 1998 following a $.21 tax 
increase ($.54).  The clear downturn from FY 1990 to FY 1993 was 
due to limited growth in the local economy.  Better collections in FY 
1994 followed a reappraisal of property values along with a 
property tax increase and significant growth in new construction. 
The tax increase of FY 1998 clearly netted greater revenues; 
however, in FY 1999 $.01 was shifted to debt service that yielded 
only a .5% increase in actual dollars for the general funds. 
 

    Commentary:  The property tax, a reasonably stable funding 
source, should mirror the effects of inflation to ensure that dollars 
collected have consistent buying power year to year. Buying power 
in constant dollars flagged between FY 1990 through FY 1993, but 
generally, collections match the trends of inflation.  In FY 1994, 
property tax collections outpaced inflation due to a tax rate 
increase.  FY 1998’s tax increase temporarily boosted the buying 
power of the property tax but by FY 2000 the property tax actually 
lost 1.3% of its buying power.  Generally, a decline in property tax 
revenue in constant dollars signals a cause for concern since this 
tax is Metro’s largest single source of revenue.  However, the 
reappraisal in 2001 should help reverse the downward trend given 
the strong market values of residential properties.  
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Appendix 7:  FTMS - Appraised Value of Property 
 
 
Appraised Property Value Description:  Appraised value of property measures the market 

value of taxable real, personal, and utility property in Metro. Ideally, 
market and appraised values are the same -- indicated by an 
appraisal ratio of 1.00.  When a gap exists between market and 
appraised values, some property owners are paying less than a fair 
share of property taxes while others may be overburdened with 
taxes on properties of declining values. 

  
    Analysis:  A gap of nine years took place between reappraisals in 

FY 1984 and FY 1993.  The graph shows a steady downward trend in 
the appraisal ratio until the ratio reached .7767 of market value in 
1989.  This graph illustrates both the need for a reappraisal and its 
effect in 1993 when a reappraisal was completed.  As might be 
expected, the appraisal ratio climbed to 1.00 in FY 1993 but slipped 
in FY 1995 and FY 1996 to .9054.  The 1997 reappraisal once again 
placed the ratio at 1.00 where it remained in FY 1998, then declined 
in FY 1999 to .9098 where it remained in FY 2000. 
 
Commentary:  Regular reappraisals should help keep appraisals 
balanced with market values. Beginning in1993 all taxable real 
property must be appraised every four years by Metro’s Assessor 
of Property.  The reappraisal in 2001 should increase the appraisal 
ratio to 1.00. 
 
Note:  Ratio of assessed value to appraised value: 
 Residential & farm property - 25% 
 Public utilities - 55% 

Commercial & industrial - 40% for real property; 30% for
 tangible personal property 
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Appendix 7:  FTMS - Uncollected Property Taxes    
 
 
Uncollected Property Taxes Description:  Each year, some property owners have difficulty 

paying their property taxes.  An increase in this percentage can 
indicate an overall decline in local government’s economic health. 
Delinquent and back property tax collections constitute a 
significant portion of annual property tax revenue.  The largest 
portion of delinquent taxes consists of the prior year’s collections. 

 
Analysis:  The graph shows that the years between FY 1988 and FY 
1992 were particularly difficult for tax collections.  The Tax Reform 
Act of 1986 severely dampened the real estate market.  After-tax 
real property income dropped, market values declined, and many 
real estate owners could not pay property taxes in full and on time. 
 As the economy recovered beginning in FY 1993, the percentage 
of uncollected taxes declined from about 6.5% in FY 1992 to 4.9% in 
FY 1993 to 4.7% in FY 1994.  Between FY 1995, and FY 1997, 
uncollected property taxes leveled to 3% of total receivables and 
have averaged 3.6% between FY 1998 and FY 2000. 
 
Commentary:  Credit rating firms consider an uncollected property 
tax rate of about 3 percent of the total taxes due to be acceptable. 
 Though Metro’s uncollected rate is still below the warning 
threshold of 5 to 8 percent, any upward trend of uncollected taxes 
certainly bears monitoring. 
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Appendix 7:  FTMS - Delinquent Property Taxes 
 
 
Delinquent Collections Commentary: Delinquent property collections as a percentage of 

uncollected receivables have varied during the period studied. 
During the earlier years, improvements are noted in FY 1989 and in 
FY 1990 when strong efforts were made to collect delinquencies. In 
FY 1997, 70% of receivables were recovered. While collections 
represented only 30.2% of receivables in FY 1999, a positive trend is 
noted in FY 2000 when 48.7% were posted. 

 
      Analysis:  Delinquent collections dropped from $10 million to $6.6 

million between FY 1992 and FY 1993.  This is not a positive trend 
since the total outstanding delinquent property tax receivable 
decreased only slightly between FY 1992 and FY 1993.  In FY 1994, 
the overall percent of uncollected tax collections rose but again 
declined in FY 1995 and in 1996.  The fluctuations in delinquent 
property tax collections could be explained by inconsistent 
collection processes.  A noteworthy improvement occurred in FY 
1997 when 70% of delinquencies were recovered.  This may be 
attributed to a strong effort by the legal department to pursue 
delinquencies as well as by no new property tax being levied since 
FY 1994.   Total outstanding tax receivable increased by 27% from FY 
1998 to FY 1999 but the collection rate dropped to 30.2% in FY 
1999.  This negative trend might partly be explained by the $.21 tax 
increase in FY 1998 causing some property owners to slip into tax 
delinquency.  
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Appendix 7:  FTMS - Elastic Revenue 
 
 

Elastic Revenue  Description:  Elastic revenue refers to revenue that responds to 
changes or fluctuations in inflation and the economy.  In this study, 
the elastic revenue analyzed is the local option sales tax. 

 
Commentary: Sales tax revenue as a percentage of total revenues 
decreased significantly from FY 1987 to FY 1991 when the local and 
national economies stagnated.  However, the growth of non-elastic 
revenues offset some of the loss so that total revenue grew 
despite poor economic times.  Between FY 1987 and FY 1990, sales 
tax revenue grew by 14.5% while total revenues grew by $78.2 
million or 28.6%.  In FY 1994, elastic revenues as a percentage of net 
operating revenues fell from 13.7% in FY 1993 to 12.7% following a 
property tax increase.  In FY 1995, sales tax began an upward trend 
increasing to 14.4% of net operating revenue in FY 1997.  Again, the 
trend reversed and has averaged  13.6% since 1998 partly because 
of the FY 1998 property tax increase.  Despite a $.01 shift in GSD 
property tax to debt service in FY 1999, sales tax did not gain a 
greater share of net operating revenues in the general fund until FY 
2000 when it rose to 14%.  
  
Analysis: During inflation, a high percentage of sales tax revenue 
compared to total revenue helps maintain purchasing power.  With 
low inflation in FY 1997, the increase from 14.1% to 14.4% from the 
previous year is a positive, yet minor change.  More significantly, 
sales tax revenues increased 6.2% while  the CPI only increased 2% 
signaling good business growth through FY 1997.  1998’s property 
tax increase was a key reason that a lower percentage of total 
revenues accrued from the sales tax; however, total sales tax itself 
declined by 1.4% from FY 1999 to FY 2000, signaling a softening of 
the local economy. 
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Appendix 7:  FTMS - Intergovernmental Revenue 
 
 

Intergovernment Revenue Description:  Intergovernmental revenue consists of funds from 
federal, state, other governmental entities, and non-profit groups. 
Often these funds are designated for specific uses.  Too much 
dependence on intergovernmental revenue is risky; if funds are 
withdrawn, the local government may be responsible for filling the 
gap or reducing services associated with the funding. 

 
Analysis:  Intergovernmental revenue diminished to 13.8% of gross 
operating revenues in FY 1989 following a property tax increase.  
Between FY 1990 and 1999 intergovernmental revenues have 
ranged from 16.3% to 18.3% of total revenues.  Notable increases 
have been in the state excise tax, state gas tax, state income tax 
allocation, federal funds for the detention of prisoners, and new 
categorical grants. Also, the method of accounting for the 
Community Corrections Incentive Program  (CCIP) changed, bringing 
$8.4 million into the intergovernmental revenue category in FY 1990 
for the first time. One-time funds from FEMA for ice storm damage in 
FY 1994 totaled $3.3 million. Decreased funds in CCIP due to 
accounting decisions and in ice storm reimbursement ($1.0 million) 
resulted in a marked drop in FY 1996. FY 1998 increases were due 
largely to $1.8 million more from the Department of Justice for COPS 
Ahead, increases from CCIP, and $3.2 million from FEMA for tornado 
damage reimbursement.  In FY 1999 and 2000 there were marked 
increases in the state income tax allocation and normal growth in 
the state sales tax allocation; however, because $4.2 million in 
grants was moved out of the general fund to a special grant fund, 
the graph appears to indicate that intergovernmental revenues have 
declined when in fact they rose by 3% over FY 1999. 
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Appendix 7:  FTMS - Intergovernmental Revenue continued 
 
Commentary:  Intergovernmental revenue has actually remained 
more stable during the past ten years than is apparent on the graph 
for the reasons given above, averaging 17% of total revenues per 
year. The steady percentage indicates that Metro is not overly 
reliant on outside revenue sources, though caution always should 
be exercised to avoid supplanting ordinary local services with 
outside dollars.  
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Appendix 7:  FTMS - Restricted Revenue 
 
 

Revenue Benchmarks Revenue benchmarks serve as important symbols of the flexibility found in 
spending restrictions within the Metropolitan Government.  These 
trends may reveal implementation of cost controls or fiscal policies. 
 

Restricted Revenue  Description:  A restricted revenue is one which is legally 
designated for a specific use, often spelled out in state or federal 
laws, bond covenants or grant contracts. Specifically, restricted 
revenue includes revenue from other governments and 
governmental agencies, excluding the state income tax allocation 
and the state sales tax funds.  An increased percentage of 
restricted revenue as a percentage of total operating revenues can 
hinder the government’s ability to modify spending priorities in 
response to changing service needs and demands. 

 

 
Analysis:  An increase of 4.4% in restricted revenue as a percentage 
of operating revenues occurred between FY 1989 and FY 1995.  The 
Community Corrections Incentive Program (CCIP) increased 
restricted revenue by $8.4 million in FY 1990 due to a change in 
CCIP’s accounting classification.  True increases in other restricted 
revenue were not nearly as dramatic during the period.  In FY 1994, 
ice storm damage reimbursements amounted to $3.3 million.  In FY 
1995, CCIP increased $3.2 million and the Community Health Agency 
funds increased $1.2 million. Decreased funds in CCIP ($2.0 million) 
due to mis-accruals in accounting for these funds and less revenue 
for ice storm damage caused a marked drop in intergovernmental 
funds in FY 1996. The COPS Ahead program played a large role in 
the growth of restricted revenues beginning in FY 1997 while one-
time reimbursement for tornado damage in FY 1999 was significant. 
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Appendix 7:  FTMS - Restricted Revenue continued 
 
 
Commentary:  The restricted revenue graph closely resembles the 
intergovernmental revenue graph:  The state sales tax allocation 
and the income tax on dividends and interest are not included in 
the restricted revenue calculation.  The data indicates that, with 
consideration given for adjustments in accounting inconsistencies, 
Metro’s use and reliance upon restricted revenues is steady – and 
not particularly high.  The percentage has hovered between 12% 
and 13% since 1991 even when grants that were moved out of the 
general fund in 2000 are factored in.  Generally, this is a positive 
economic indicator for the city meaning that Metro doesn’t appear 
to be overly dependant upon restricted, external revenues 
provided that ordinary local services are not supplanted with 
outside dollars.  
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Appendix 7:  FTMS - One-Time Operating Revenue  
 
 

One-Time Revenue  Description:  A one-time revenue or temporary revenue source is 
one that is not expected to be a continuous funding source, such 
as a portion of fund balance reserves or a one-time grant. 

 
Continual use of one-time revenue to balance the budget may 
indicate that the revenue base is not sufficient to support current 
service levels. For this study, a one-time revenue source refers to 
funds appropriated from fund balance. The warning trend for this 
indicator is an increasing use of one-time operating revenue as a 
percentage of net operating revenues. 
 Note:  Figures combine GSD and USD general funds. 

 
Analysis: In FY 1988, $16.8 million or 6% of net operating revenue 
was allocated from fund balance to help pay for an employee 
reclassification and fringe benefits and to help expand Metropolitan 
Transit Authority services. Before that only 2% of net operating 
revenues came from fund balance. In FY 1990, the Metro Council 
developed a financial management policy stating that at least 5% of 
the amount budgeted in each of the general funds and the school 
fund shall be maintained in fund balance as a reserve. Thus, 
between FY 1990 and FY 1992, no appropriation was made from 
fund balance in the general funds in order to build up reserves.  In 
FY 1994, 5.3% of operating revenues were appropriated, but fell well 
below 5% in FY 1995 and FY 1996.  A negative trend is evident in FY 
1997 and FY 1998 when 6.4% and 5.3% were appropriated 
respectively.  Since then, Metro’s reliance on one-time revenues 
has diminished -- in FY 2000 only 2.9% of net operating revenues 
were derived from fund balance. 
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Appendix 7:  FTMS - One-Time Operating Revenue continued 
 
 
Commentary:  Between FY 1990 and FY 1992, Metro was able to 
build its reserves.  Beginning in FY 1993, Metro began using  
increasing amounts of fund balance though in FY 1995 less was 
needed following FY 1994’s property tax increase.  FY 1997 shows  
a marked increase of the appropriation from fund balance.  Among 
projects funded were $6.8 million for Public Works infrastructure 
improvements, completion of the Arena construction, and airport 
noise mitigation. In some years, some of the appropriated fund 
balance has not actually been used, having been covered by 
expenditure savings or excess revenues.  The percentage of 
appropriated fund balance dropped to 5.3% of net operating 
revenues in FY 1998 despite an across the board employee pay 
raise -- a property tax increase helped offset the need for one-time 
revenues. In FY 2000, only 2.9% of net operating revenues were 
derived from fund balance for such purposes as a supplement to 
the Metro Action Commission, a transfer to the Nashville Thermal 
Transfer Corporation from Public Works, and funds for police 
recruits.  Metro appears to be guarding its fund balances carefully; 
however, as a precaution, the use of fund balance should be 
regularly monitored, particularly if it is appropriated to fund on-going 
operating expenses.    
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Appendix 7:  FTMS – Revenue Shortfalls 
 
 

Revenue Shortfalls  Description:  A revenue shortfall or surplus is the difference 
between estimated and actual revenues collected during the fiscal 
year. A shortfall between estimates and collections may suggest a 
declining economy, inaccurate estimating techniques or inefficient 
collection methods.  On this graph, a negative percentage indicates 
a revenue surplus.  

 
Commentary:   Revenue surpluses occurred in all years except in 
FY 1990, when actual revenue was about $1.3 million below the 
estimate.  A weak economy in FY 1990 was represented by 
shortfalls particularly in the business tax and in the local option 
sales tax.  A change in the chart of accounts moved $10 million 
budgeted in Fines & Costs in FY 1991 to intergovernmental 
revenues that are not part of the revenue shortfall calculation.  
 
Analysis:  Revenue surpluses particularly between FY 1991 and FY 
1994 indicate that estimating techniques are relatively accurate and 
that the local economy has been stable.  Actual collections in FY 
1995 benefited from bond refinancing and better than expected 
sales tax collections.   Between FY 1995 and FY 1998, the level of 
surplus trended downward.  In FY 1996 and in FY 1997, property tax 
collections were $1.5 million and $1.8 million below estimates but 
overall collections in sales tax, licenses and permits, and in other 
categories more than offset the shortfall.  In 1998, sales tax fe ll 
short by $2,217,617, or by almost 3%, signaling a declining revenue 
base caused in part by the closing of Opryland theme park and a 
lackluster tourist season. Thus, sales tax estimates since then have 
been more conservative and the graph displays a positive trend -- 
overall revenue collections reasonably exceed estimates.   
 
 

Revenue Shortfall

-5.0%

-4.0%

-3.0%

-2.0%

-1.0%

0.0%

1.0%

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

Fiscal  Year

%
 o

f 
A

ct
u

al
 N

et
 O

p
er

at
in

g
 R

ev
en

u
e



 
 
Metropolitan Nashville / Davidson County Overview - 114 FY 2002 Operating Budget 
 

Appendix 7:  FTMS - Revenues per Capita 
 
 
Per Capita Indicators  Revenues per Capita:  This indicator assumes that services 

and revenues will increase proportionately with growth in the 
population and that the level of per capita revenues will stay at least 
constant in real terms. In most years of this analysis, Davidson 
County population has grown by about 1% or less. 

 
Analysis:  When adjusted for inflation, revenues per capita climbed 
noticeably in FY 1989, 1994, and 1998 largely because of property 
tax increases.  Minor decreases in FY 1991 and 1992 may be 
attributed to a lackluster economy.  The very visible decrease in 
revenues per capita in constant dollars in FY 2000 is probably a 
result of the 2000 census population figure being 5.2% higher than 
the estimate of FY 1999. 
 
Commentary:  The increase in constant-dollar net operating 
revenues per capita between FY 1993 and FY 1994 is inconclusive in 
terms of Metro’s financial condition because of 1994’s property tax 
hike.  But the increase between FY 1995 and FY 1997 is the product 
of fairly healthy increases in both sales tax and property tax due to 
growth.  The sharper increase in revenues per capita in constant 
dollars, 5.5% between FY 1997 and FY 1998, largely reflects 1998’s 
property tax increase and several one-time revenues.  A leveling off 
began in FY 1999 when $.01 of general fund property tax was 
shifted to debt service for a new arts museum and infrastructure 
improvements.  Also, sales tax dollars mirrored a slowdown in 
tourism that continued through FY 2000, when revenues per capita 
fell from $607 to $569 in constant dollars. Migration of property 
owners to neighboring counties could be eroding into revenues 
per capita since the property tax makes up 45% of total revenues.  
On the other hand, the 2000 census data has increased the total 
population for the county by 5% over last year, driving revenues per 
capita down. 
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Appendix 7:  FTMS - Expenditures per Capita 
 
 

Expenditures per Capita Description:  This indicator assumes that changes in per capita 
expenditures reflect fluctuations in the population, and compares 
growth to inflation.  The upper graph compares nominal (current 
dollar) and real (constant dollar) data; the lower compares annual 
current expenditures per capita to inflation. 

 
Analysis:  Graph A illustrates that in constant dollars, Metro’s 
expenditures per capita in FY 2000 are only 1.9% greater than in FY 
1987.  When adjusting for inflation, expenditures per capita 
noticeably outpaced inflation in FY 1987, 1988, 1989, 1994, and 
1998 (Graph B.)   Between FY 1990 and FY 1993, however, 
expenditures per capita leveled off reflecting some belt-tightening 
as the economy stalled.  From FY 1990 to 1992 there were some  
service reductions to help balance the budget.  Also during this 
time, no tax increases were approved and no appropriations from 
fund balance were budgeted.  In FY 2000, again a deliberate effort 
to control expenses is evident. 
 

Expenditures per Capita
(graph A)

300

400

500

600

700

800

900

1,000

1,100

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

Fiscal Year

To
ta

l E
xp

en
di

tu
re

s

Constant Dollars Current Dollars

Expenditures Per Capita
(Graph B)

0

200

400

600

800

1,000

1,200

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000
Fiscal Year

T
o

ta
l E

xp
en

d
it

u
re

s

Inflated Exp Current Exp



 
 
Metropolitan Nashville / Davidson County Overview - 116 FY 2002 Operating Budget 
 

Appendix 7:  FTMS - Expenditures per Capita  continued 
 
Service reductions included a drop in residential refuse collection 
from twice to once a week in FY 1990, a 40% reduction in Codes' 
administrative and fixed costs, and sharing of police vehicles. On 
the other hand, overall expenditures per capita, in constant dollars, 
increased from $577 in FY 1993 to $608 in FY 1994, an increase of 
5.3%.  Causes included the 1994 property tax increase funded a 
three-year employee pay plan, employee health benefits, and capital 
funding for a downtown arena.  FY 1995 expenditures per capita, in 
constant dollars, rose to $623, and included funds for the second 
year of the pay plan, increased funding for the General Hospital-
Meharry-Hubbard merger, and funding for a domestic violence 
initiative.  FY 1996 per capita expenditures dropped to $581 when 
$.04 of the property tax was reallocated to debt service.  FY 1997 
expenditures rose to $593 per capita (constant) and included a 
transfer of $3.2 million to debt service to help fund the stadium 
financing package, $800,000 to MTA to offset the loss of $1.3 
million in federal funding, and increased funds for opening the new 
Correctional Work Facility.   FY 1998 expenditures, per capita, in 
constant dollars, increased by 5.7% over FY 1997. Initiatives in FY 
1998 included $17.9 million for a 3-year employee pay plan, $2 
million reserved for the new downtown library and expanded 
branches, $1.4 million for General Hospital’s relocation to the 
Meharry campus, $550,000 one-time supplement to Farmers Market, 
and $1.4 million for completion of the arena.  In FY 2000, 
expenditures per capita actually declined slightly.  Departments’ 
expenses were projected at the same level as the prior year and 
then trimmed by 5% in response to a slowdown in the economy and 
because $.01 of general fund property tax was shifted to debt 
service.   
 
Commentary:  Graph A illustrates that between FY 1991 and FY 
1995, in constant dollars, actual expenditures per capita increased 
by 13.5%.  This increased spending allowed Metro to provide some 
new services and contribute to large projects.  At the same time, 
Metro met the challenge of maintaining transportation services 
despite losses in federal funds and supplemented other funds to 
comply with federal mandates concerning correctional facilities.  
 
Graph B displays a negative trend in FY 1998 when expenditures per 
capita outpaced inflation.  Spending that year was fueled by a $.21 
tax increase in the general fund, but some obligations that year 
were non-recurring.  On the positive side, deliberate efforts to 
reduce spending in FY 1999 and 2000 appear to have been 
successful —expenditures per capita in constant dollars decreased 
both years giving Metro an opportunity to cut unnecessary 
spending before launching major new initiatives. 
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Appendix 7:  FTMS - User Charge Coverage 
 
 
User Charge Coverage User charge coverage refers to the ability to cover the cost of 

providing a service, in terms of total departmental expenditures.  
When charges cover the whole cost, the coverage is 100%.  If 
coverage is below 100%, the burden on other revenues to support 
services increases.   

 
Combined User Charges Description:  The following departments are included in the 

analysis of user charge coverage:  Planning Commission, Codes 
Administration, Ambulance and Rescue Service, Municipal 
Auditorium, Traffic and Parking, Parks and Recreation, Beer Board, 
and the Transportation Licensing Board.  

 
     Analysis:  The trend from FY 1987 to FY 1989 is clearly negative; 

user charges comprised 39% of expenditures in FY 1987 but 
dropped to a low of 31.7% in 1989.  A major reason for this decline 
was cost increases associated with the 3-year Metro-wide pay plan 
beginning in FY 1988.  In FY 1989 Metro reassessed user charges 
and revised several upward.  The upward trend in FY 1990 and 1991 
is partly the result of the increased fees.  By FY 1997, revenue 
collections from user charges had increased to 44%, dipped slightly 
in FY 1998 and the turned positive through FY 2000. 
 
Among the fees that the Parks and Recreation increased in FY 1990 
were golf and athletic fees and Wave Pool admission charges. New 
admissions fees were initiated at several Parks facilities that were 
previously free of charge.  In FY 1991, the Parthenon began 
charging an admissions fee for the first time.  Also in 1991, the Ice 
Rink moved to the new Sportsplex Fitness Center where 
admissions and concessions grew by $648,000 or 57% over the 
prior year.  In FY 1992, Parks' user fees declined by $733,000  
($611,000 of which was lost due to some golf courses temporarily 
closing for renovation work). 
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Appendix 7:  FTMS - User Charge Coverage  continued 
 
In another service area, emergency ambulance fees collections 
increased by 16% in FY 1990 when ambulance trip fees were 
doubled from $50 to $100.  The real effect of the increase shows 
up in FY 1991, when ambulance deposits dramatically grew by 
$764,000 or 51% (third party payments by insurance companies and 
itemized billings also contributed to the improved collections). An 
apparent drop in total user charge coverage in FY 1992 is due to 
more than $1,000,000 in ambulance fees being reclassified as 
"intergovernmental revenues" as reimbursements from Medicaid and 
Medicare for ambulance services became more common.  As well, in 
FY 1990 legislation was enacted for the collection of revenue for 
alarm device systems.  
 
In FY 1993, user fees increased by nearly $1.7 million.  Building 
permits accounted for almost $1.4 million of this.  An increase in the 
basic ambulance fee in FY 1992 took effect in FY 1993 when 
ambulance fees increased $350,000.  Plans examination fees 
increased by nearly $250,000 in the recovering economy. 
 
In FY 1994, user fees increased by $1.4 million.  Parking fees 
increased $100,000 due to completion of construction on all 
facilities that enabled each lot to be open for the full year.  
Emergency ambulance fees increased $200,000.  Golf fees were 
raised and the Ted Rhodes course was expanded from 9 holes to 
18 which increased parks fees by $300,000.  Plans examination fees 
and other housing related user charges saw healthy increases.  In 
FY 1995, user fees increased by a net of $1,033,000. Building 
permits increased $650,000 and plans examination fees increased 
$80,000.  Recreation fees rose by $300,000 due in part to the re-
opening of McCabe Golf Course and a new fall softball league.  
Municipal Auditorium attendance grew from FY 1994 resulting in a 
$172,000 revenue increase.  
 
Ambulance fees increased by $1.5 million after trip fees increased 
from $125 to $280 in January 1996.  Golf revenues increased after a 
golf surcharge for course improvements was imposed through 
calendar year 1995 and green fees were increased then and in FY 
1997.  The connection between a healthy economy and user 
charge coverage is clear as revenue collections for construction 
permits increased particularly between 1997 and FY 1999. Other 
notable increases through FY 2000 included TennCare 
transportation reimbursements, alarm permits and Municipal 
Auditorium revenues.  
      
Commentary:  The upward trend of revenues from user charges is 
a positive sign that the selected services have become increasingly 
self-supporting.  The slight decrease in FY 1998 is due primarily to 
the expense of the first year of a 3-year pay plan but also may have 
been a forewarning of a weakening economy.  In FY 2000, the user 
charges only increased by 1.1%; however, widespread expenditure 
savings in 1999 and in FY 2000 enabled user charges to offset a 
larger portion of departments’ expenditures. 
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Appendix 7:  FTMS - Operating Deficits 
 
 

Operating Position  The term operating position refers to a local government’s ability to 
(1) balance its budget on a current basis, (2) maintain reserves for 
emergencies, and (3) have sufficient liquidity to pay its bills on time. 

 
Operating Deficits  Description:  An operating deficit occurs when current expendi-

tures exceed current revenues.  This does not necessarily mean 
that the budget will be out of balance since reserves from prior 
years may be used to cover the difference.  However, credit rating 
firms regard a current-year operating deficit as a minor warning 
signal.  Two consecutive years of such deficits indicate that current 
revenues are not supporting current expenditures and require 
more attention. 

 
Analysis:  In FY 1988, the operating deficit was ($16.1) million or 
(5.49%) of net operating revenues.  In FY 1988, the first year of a pay 
plan was implemented to bring Metro employees’ salaries in line 
with the local marketplace and comparable governments.  Metro 
also assumed the employee’s share of pension contributions that 
placed a new major obligation on the general fund.  These 
expenditures coincided with a recession when revenue growth did 
not meet expectations.  The economic slump continued into FY 
1989 when the operating deficit was ($6.0) million.  The second 
year of the pay plan required an additional $15 million. Funding was 
required to improve public safety and included adding personnel in 
police, fire and ambulance services.  In FY 1993, no pay plan 
improvements were made.  Instead, each full-time employee 
received a one-time $750 bonus that cost $5.5  
million.  This did not cause an operating deficit but did decrease 
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Appendix 7:  FTMS - Operating Deficits  continued 
 
 
the operating surplus significantly.  In FY 1996, Metro had an 
operating deficit of (1.7%) but was able to lessen it to (.3%) in FY 
1997; however, the operating deficit reversed in FY 1998 to (2.4%.) 
despite a 1.5% across-the-board operating budget cut. 
 
The FY 1996 budget included significant increases in several 
departments, particularly Public Works for operation of the Solid 
Waste Disposal Fund, Sheriff for additional inmate beds, and Fire for 
forty new fire department positions.  Also, Metro provided one-time 
funds of $1.5 million to the Sports Authority related to a new 
stadium and $645,000 for completion of the new Farmer’s Market. 
In FY 1998, a major expense was the first year of the employee pay 
plan costing $11.9 million.  Other initiatives included increased 
reserves for MTA, expanded libraries, infrastructure improvements, 
and reserves for the second year of the pay plan.   
 
Commentary:  There are two negative trends to look for with this 
indicator.  The first is two or more consecutive years of operating 
fund deficits.  This occurred in FY 1988 - FY 1989 and in FY 1996 - FY 
1998. The operating deficits in 1988 – FY 1989 were corrected 
when Metro developed a policy to build back the fund balances. 
The FY 1996 – FY 1998 operating deficits reveal that Metro relied on 
fund balance to implement service enhancements as well as to fund 
some one-time projects.  Transfers out of the general fund 
beginning in FY 1997 were used to finance the new stadium.  All of 
these have had an effect on the delicate balance between 
obligations and revenues to finance them. 
 
The second negative indicator is a current operating fund deficit 
greater than the previous year. In previous years, this fund balance 
appropriation was covered by expenditure savings and surplus 
revenues; in FY 1996, not all of the appropriation was so covered, 
resulting in fund balance being used.  Though an operating deficit 
still occurred in FY 1997, it had been reduced to only (.3% ) or ($1.6) 
million. The operating deficit grew to (2.4%) in FY 1998 but 
rebounded in FY 1999 to (.08%).  An improvement is noted in FY 
2000, when an operating surplus of 1.6% occurred.  Though Metro 
has been proactive in reversing an operating deficit trend, revenue, 
expenditure, and fund balance projections should be closely 
monitored to ensure that adequate renewable funding is available 
to support expenses in future years.  As well, a close eye on the 
economy will alert Metro to any weakness that could impact 
revenue growth. 
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Appendix 7:  FTMS – Enterprise Funds Profits or Losses 
 
 

Enterprise Fund Profits Description:  Enterprise fund programs are expected to operate as 
if they were privately operated “for profit” entities, rather than 
government “not for profit” entities.  Services or goods provided to 
the public are paid for by user charges.  Since enterprise funds 
operate under the laws of supply and demand, rate increases may 
decrease revenues because customers may limit their use of the 
goods or services.  In this analysis, the enterprise funds consist of 
Water Services, the Nashville Convention Center, the State Fair, and 
Farmers Market. 

 
Analysis:  Metro’s combined enterprise fund programs have not 
had a true loss during the period displayed on the graph.  In FY 
1987 and FY 1994, Water Services refinanced portions of its long- 
term debts, borrowing more money than was required to retire the 
old debt.  Accounting procedures required that this additional 
money be listed as a loss.   
 
Commentary:  Overall costs for providing most enterprise funds’ 
goods and services have been recovered from user fees, a positive 
trend. For the hospitals, supplements from the general fund and 
designated federal/state revenues have been needed to offset 
operating expenses.  This combined with FY 1994’s bond 
refinancing accounts for substantial and sustained boosts in 
enterprise profits.   
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Appendix 7:  FTMS - Fund Balances 
 
 

Fund Balances  Description:  Fund balances can be thought of as reserves.  Since 
some fund balances may be designated for specific projects, it is 
necessary to differentiate between reserved and unreserved fund 
balance.  Unreserved fund balance is the indicator in this case.  
Unreserved fund balances enable a government to meet future 
emergencies.  A warning occurs when unreserved fund balances 
decline as a percentage of net operating revenues.  This may show 
an inability to fund emergencies. 

 
Analysis:  In FY 1987, unreserved  fund balance was 13.6% of net 
operating revenue.  In FY 1988, fund balance declined to 11.1% 
when $16.8 million of net operating revenues was allocated to 
balance the budget.  Unreserved fund balance fell to 4.8% of net 
operating revenues in FY 1990 when actual net revenues were $1.3 
million less than projected.  No fund balance was appropriated for 
three years, and by FY 1992, it had been built to 12.2% of total net 
operating revenues.  In FY 1993, $5.5 million was allocated to help 
fund one-time employee bonuses and to increase public safety 
programs.  Unreserved fund balance dropped to 9.5% in FY 1996 
when funds were used for several service enhancements and for 
one-time payments to the Sports Authority and Farmers Market.  In 
FY 1997, unreserved fund balance fell to 8.1%, when $11.8 million 
was appropriated during the year, including funding for public works 
infrastructure projects, airport noise mitigation, and completion of 
the Nashville Arena.  Unreserved fund balance further declined to 
5.9% in FY 1998 where it remained in FY 1999 indicating a need to 
strengthen our reserves.   In FY 2000 fund balance regained a more 
positive position when it rose to 6.4%.  
 
Commentary:  In 1989, local legislation was passed which required 
at least 5% of total net revenues to be held in fund balance as a 
reserve.  The decreasing unreserved fund balance as a percentage 
of net operating revenues noted during the last four years 
represents a warning trend that Metro’s ability to withstand financial 
emergencies is declining. 
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Appendix 7:  FTMS - Liquidity 
 
 

Liquidity   Description:  Liquidity measures a government’s ability to pay its 
short-term obligations.  Insufficient liquidity will make a government 
insolvent.  Liquidity is determined by taking current assets and 
dividing by current liabilities. 

 
 
The quick ratio is defined as current assets expected to be 
converted into cash quickly divided by current liabilities.  In this 
case, it is determined by dividing cash and cash equivalents by 
accounts payable and accrued payroll. 
 
 
 
 
 

Quick Ratio

0%

50%

100%

150%

200%

250%

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

Fiscal Year

C
as

h 
an

d 
E

qu
iv

al
en

ts
as

 %
 o

f 
A

P
 a

nd
 P

ay
ro

ll

Liquidity

0%

50%

100%

150%

200%

250%

300%

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

Fiscal Year

C
as

h
 a

n
d

 s
h

o
rt

-t
er

m
 in

ve
st

sm
en

ts
as

 %
 o

f c
u

rr
en

t l
ia

b
ili

ti
es



 
 
Metropolitan Nashville / Davidson County Overview - 124 FY 2002 Operating Budget 
 

Appendix 7:  FTMS - Liquidity continued 
 
 
Commentary:  Between FY 1987 and FY 2000, liquidity has 
fluctuated, ranging from a high of 241.3% in FY 1987 to a low of 
135.4% in FY 1989.   Liquidity was measured at 223.4 % in FY 2000 
while mean liquidity for the fourteen years studied was 203% .  
 
Between FY 1987 and FY2000, the liquidity quick ratio has ranged 
from a high of 199.9% in FY 1994 to a low of 4.9% in 1991.  In FY 
2000 the liquidity quick ratio was 48.6%.   
 
Analysis:  Credit rating firms consider liquidity of less than 100% to 
be a negative factor.  During the period studied, Metro’s liquidity 
has never fallen below 135.4% and that occurred in FY 1989 when 
the local economy was unstable.  Since then, liquidity climbed 
steadily, faltering only slightly in FY 1996 and in FY 1999.  Its positive 
liquidity position indicates that Metro is not overextended in its 
obligations. 
 
The quick ratio fluctuated sharply in FY 1994 and FY 1997 due in 
large part to changes in accounting for cash and cash equivalents.  
A positive quick ratio, particularly in more recent years, indicates 
that Metro has had adequate cash reserves for immediate 
contingencies.  Though the trend slips somewhat in FY 1998 and FY 
1999, Metro’s ability to acquire cash during those years was 
certainly satisfactory.   In FY 2000, Metro made a cash advance of 
$14 million to General Hospital; however, the need for such action 
is not expected to recur. 
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Appendix 7:  FTMS - Demographics 
 
 
Introduction     Municipal fiscal health is related to community needs and resources 

that are often reflected in economic and demographic indicators.   
 
Population     Population growth has a significant impact on the quantity of city 

services demanded.  The population of Davidson County has 
increased steadily over the past decade, from 510,800 in 1990 to  
569,891 in 2000, a gain of 11.6%.   

 
 
Unemployment     Over the past decade Davidson County has maintained low 

unemployment rates that are parallel to, but lower than, national 
and state-wide figures.  Davidson County’s unemployment rate 
during the last decade has ranged from a low of 2.7% in FY1999 to a 
high of 5.2% in 1992 compared with a range of 3.7% to 6.7% for the 
state and 4.1% to 7.3% nationally during the same periods.  
Davidson County’s steady economic base is likely to continue to be 
healthy due to its economic diversification. Some key factors that 
maintain low unemployment locally include commercial and 
residential construction and growth in service sector jobs. 

 

Population of Davidson County 1986-2000

500

505

510

515

520

525

530

535

540

545

550

555

560

565

570

575

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

P
o

p
u

la
ti

o
n

 (
in

 t
h

o
u

sa
n

d
s)

Unemployment Rates 1987-2000

0.0

2.0

4.0

6.0

8.0

10.0

1987 1988 1989 1990 1991 1992 1993 1994 1995 1996 1997 1998 1999 2000

P
er

ce
n

t

Davidson County Tennessee United States



 
 
Metropolitan Nashville / Davidson County Overview - 126 FY 2002 Operating Budget 
 

Appendix 7:  FTMS - Demographics  (continued) 
 
 
Occupancy Rates  With the city’s steady population and employment growth, Nashville’s 

occupancy rates -- both residential and commercial -- have remained 
consistently high over the past decade.  The graph below, based on the 
percentage of active meters reported by the Nashville Electric Service, 
shows that Davidson County’s occupancy rate has stayed within the 
narrow range of 96.6% to 98.5%. This indicates that the city is not overbuilt. 
 Meanwhile, 18,951 deed transfers were filed in 2000 according to data 
from the Assessor of Property, up 18% from the previous year.  The surge 
in lots sold reflects lower interest rates than in 1999 and the effects of a 
still soaring economy that encouraged both housing developers and 
individuals to invest in the real estate market. 
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Appendix 7:  FTMS - Demographics  (continued) 
 
 
Median Household Income Another factor in assessing the economic health of a region is the 

median household effective buying income or EBI.  The EBI is calcu-
lated by taking total personal income and subtracting personal 
taxes and personal contributions to social insurance (employee 
contributions to FICA and Medicare.)  The constant dollar figure 
adjusts the household income for inflation. The graph below, using 
data compiled from the Nashville Sales & Marketing Management  
(years 1987-00), shows that the median household EBI for Nashville 
has increased by 1% in constant dollars from FY 1999 to FY 2000, 
while  the state’s EBI gained 1.3%..  The Nashville MSA, however, 
gained 5% (not shown), an important contrast -- the distribution of 
income in the Nashville MSA does not appear to favor Davidson 
County; many higher income households are in the MSA but in live 
in counties other than Davidson.   This could signal a continuing 
demand for services while Metro’s tax base is eroding.   
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Appendix 8: Budget Ordinances and Resolutions 
 
 
About This Appendix The following pages of this appendix present the ordinances and 

resolutions that legally enact the FY 2002 budget. These include: 
 

• Substitute Bill No. BL2001-707, the operating budget ordinance 

• Substitute Bill No. BL2001-708, the tax levy ordinance 

• Urban Council Resolution No. RS2001-41, the resolution levying 
a property tax and establishing the tax rate in the USD 

• Substitute resolution No. RS2001-637, establishing the certified 
tax rate 

 
For each of these, this book reprints 

• The ordinance or resolution itself 

• The “back” showing passage and approval by the Mayor 
 
To avoid confusion, pages in this appendix are numbered as in the 
original legislation, and do not continue the page numbers used 
elsewhere in the Overview of this book.

 



 SUBSTITUTE BILL NO.    BL - 2001-707.

A bill to be entitled:  The Budget Ordinance of the Metropolitan
Government of Nashville and Davidson County, Tennessee for
Fiscal Year 2002

WHEREAS, Article 6 of the Metropolitan Charter provides for the preparation of
the Annual Operating Budget of the Metropolitan Government and for its submission to
the Council by the Mayor not later than May 25 of each year.

BE IT ENACTED BY THE COUNCIL OF THE METROPOLITAN GOVERNMENT
OF  NASHVILLE  AND  DAVIDSON  COUNTY:

ARTICLE I

The amounts hereafter set out in Section I and Section II shall constitute the 
estimated revenues and applicable prorating provisions for property taxes, and the 
Operating Budget for The Metropolitan Government of Nashville and Davidson County,
and the said sums specified herein are hereby appropriated for the purpose of meeting 
the expenses for the General Services District (GSD) and the Urban Services District (USD),
respectively, for the various departments, institutions, offices, and agencies of the Metro-
politan Government, and for meeting the payments of principal and interest on the 
Metropolitan Government debt maturing during the fiscal year beginning July 1, 2001
and ending June 30, 2002 (hereinafter referred to as Fiscal Year 2002).

The informational summary sheets immediately following are recapitulations of
the detailed estimated revenue sources and budget appropriations by funds for purposes
and in amounts numerically itemized by departmental accounts in subsequent schedules 
of Section I and Section II.

In order to facilitate proper grant accounting, the Director of Finance is hereby
authorized to transfer grant-related appropriations and estimated revenues from the 
general funds to existing or new special revenue funds at his discretion.

The Director of Finance is hereby authorized to transfer funds as necessary to
implement the Guaranteed Pension Plan program previously approved by the Metropolitan
Council.

In addition to the appropriations listed herein, the Director of Finance is hereby 
authorized to carry forward and appropriate in FY 2002 any unencumbered and unexpended
funds at June 30, 2001 for Affordable Housing and for Police, Fire, Sheriff, and Parks 
clothing allowances.

From the funds appropriated in this act, there is hereby appropriated such sums as
may be required to pay the costs of auditing services performed pursuant to a plan approved
by the Audit Committee after the Director of Finance has certified that funds are available for
such purpose.

It is not the intention of the Metropolitan Council in adopting this budget ordin-
ance or in the adoption of previous budget ordinances, to appropriate any monies for the
payment of claims arising out of the performance of a government function and for 
which the defense of governmental immunity is a valid defense.
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Summary Of Estimated Revenue And Fund Balances To Support Appropriations Fiscal Year
2002

General Debt Service School Debt School
Revenue Source Or Description Fund Fund Service Fund Funds Total

GENERAL SERVICES DISTRICT:

Current Property Tax Levy $242,218,205 $55,402,156 $25,143,600 $157,521,700 $480,285,661

Non Current Year Levy 16,688,215 995,293 239,804 4,844,435 22,767,747

Local Option Sales Tax 80,134,138 1,955,985 14,283,336 148,225,259 244,598,718

Licenses & Permits 61,628,586 0 0 2,552,575 64,181,161

Fines, Forfeits, and Penalties 9,231,313 0 0 7,000 9,238,313

Interest on Investments 1,897,120 2,068,618 1,504,506 773,475 6,243,719

Federal Received Directly 6,048,313 0 0 205,100 6,253,413

Federal Received Through the State 10,816,498 0 0 36,621 10,853,119

Federal Through Other - Pass Through 3,647,716 0 0 0 3,647,716

State of Tennessee 70,171,402 1,500,000 0 142,232,373 213,903,775

Other Governments 119,245 0 0 0 119,245

Commissions and Fees 27,624,661 0 0 2,818,095 30,442,756

Compensation from Property 1,284,300 0 0 752,400 2,036,700

Contributions and Gifts 887,454 0 0 1,556,354 2,443,808

Transfer from Other Funds 8,938,149 12,819,014 0 828,587 22,585,750

Subtotal $541,335,315 $74,741,066 $41,171,246 $462,353,974 $1,119,601,601

Appropriated Reserves 0 0 0 0 0

Appropriated Unreserved Fund Balances* 7,666,085 11,026,863 14,470,856 (19,223,538) 13,940,266

Total Available for GSD Appropriations $549,001,400 $85,767,929 $55,642,102 $443,130,436 $1,133,541,867

* Negative numbers reflect tax increase revenues to be deposited to Fund Balance

URBAN SERVICES DISTRICT:

Current Property Tax Levy $64,204,708 $8,374,081 -- -- $72,578,789

Non Current Year Levy 9,476,299 231,226 -- -- 9,707,525

Local Option Sales Tax 1,092,000 0 -- -- 1,092,000

Licenses & Permits 12,263,750 0 -- -- 12,263,750

Interest on Investments 251,664 365,189 -- -- 616,853

Federal Received Directly 450,000 0 -- -- 450,000

Federal Received Through the State 2,309,760 0 -- -- 2,309,760

Other Governments 0 0 -- -- 0

Commissions and Fees 644,090 0 -- -- 644,090

Compensation from Property 100,000 0 -- -- 100,000

Contributions and Gifts 500 0 -- -- 500

Transfer from Other Funds 0 0 -- -- 0

Subtotal $90,792,771 $8,970,496 -- -- $99,763,267

Appropriated Unreserved Fund Balances 2,466,720 2,241,927 -- -- 4,708,647

Total Available for USD Appropriations $93,259,491 $11,212,423 -- -- $104,471,914

Page 2



Recapitulation Of Appropriations In Appropriated Funds By District Fiscal Year
2002

Duplicated by
General Urban Interdistrict Appropriation
Services Services Interfund by Function

Function District District Transfers and/or Fund

GENERAL FUNDS:

General Government 95,325,983 22,421,630 $951,234 116,796,379

Fiscal Administration 18,964,284 0 0 18,964,284

Administration of Justice 43,374,745 0 53,388 43,321,357

Law Enforcement and Care of Prisoners 155,305,589 481,000 481,000 155,305,589

Fire Prevention and Control 25,531,501 52,918,769 0 78,450,270

Regulation, Inspection, & Economic Development 28,888,339 805,260 0 29,693,599

Conservation of Natural Resources 406,805 0 0 406,805

Public Welfare 13,190,884 0 0 13,190,884

Public Health 30,915,799 0 0 30,915,799

Public Library System 17,194,141 0 0 17,194,141

Recreational, Cultural, & Community Support 71,281,145 135,440 0 71,416,585

Public Works, Highways and Streets 27,969,070 6,324,657 0 34,293,727

Public Works Waste Mgmt. Transfers 15,334,258 10,172,735 65,000 25,441,993

Reserves 5,318,857 0 0 5,318,857

GENERAL FUNDS TOTAL $549,001,400 $93,259,491 $1,550,622 $640,710,269

DEBT SERVICE FUNDS 141,410,031 11,212,423 0 152,622,454

SCHOOL FUNDS 443,130,436 0 0 443,130,436

TOTAL APPROPRIATIONS BY DISTRICT $1,133,541,867 $104,471,914 $1,550,622 $1,236,463,159

Less GSD Interfund Transfer - GSD General to GSD DS (3,801,719) 0 0 (3,801,719)

Less GSD Interfund Transfer - Schools to GSD General (2,306,703) 0 0 (2,306,703)

NET APPROPRIATION BY DISTRICT $1,127,433,445 $104,471,914 $1,550,622 $1,230,354,737

Estimated Unencumbered Beginning & Appropriated Fund Balances Fiscal Year
This schedule is presented for information purposes only. 2002

Estimated
Estimated Appropriated Estimated June 30, 2002

Unencumbered for use in Unencumbered Balance as a
Fund Balance FY 2002 Fund Balance Percent of

Fund June 30, 2001 Budget June 30, 2002 FY'01 Budget

GENERAL SERVICES DISTRICT:

General Fund $44,815,522 $7,666,085 $37,149,437 6.8%

Debt Service Fund 43,753,159 11,026,863 32,726,296 38.2%

Schools Fund 35,165,482 (19,223,538) 54,389,020 12.3%

Schools Debt Service Fund 56,398,331 14,470,856 41,927,475 75.4%

URBAN SERVICES DISTRICT:

General Fund $12,956,918 $2,466,720 $10,490,198 11.2%

Debt Service Fund 8,743,496 2,241,927 6,501,569 58.0%
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SECTION I:  THE GENERAL SERVICES DISTRICT

Provisions for Prorating Property Taxes:

2000 (Preceding) and Prior Years:  2000 and prior years' Property Taxes of the General
Services District and/or the former Davidson County, collected pursuant to revenue
account numbers 401211 through 401330 of this Section during Fiscal Year 2002,
are to be prorated consistent with the tax levy ordinance applicable for the tax year 
and fiscal year in which the tax was originally levied.  However, such taxes levied 
prior to 1989 shall be deposited to the General Fund of the General Services District.

2001 Property Taxes:  2001 Property Taxes of the General Services District, collected
pursuant to revenue account numbers 401110 through 401130 of this Section 
during Fiscal Year 2002 are to be prorated consistent with the tax levy ordinance for 
Fiscal Year 2002.  Therefore, all such taxes are prorated as follows:

GSD GSD
Outside Inside

Fund USD USD
10101  GSD General Fund 51.30% 50.13%
35131  GSD Schools Fund 32.29% 33.07%
20115  GSD Debt Service Fund 11.20% 11.47%
25104  GSD Schools Debt Service Fund 5.21% 5.33%

100.00% 100.00%
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Section I: General Services District Fiscal Year
Schedule A: Estimated Revenues & Fund Balances Supporting Appropriations 2002

Object General Debt Service School Debt School
Acct Revenue Source Or Description Fund Fund Service Fund Funds Total

TAXES:

Property Taxes - Current Year Levy - Trustee
401110 Real Property - current year $211,613,078 $48,349,344 $21,942,766 $137,468,854 $419,374,042
401120 Personal Property - current year 19,142,163 4,405,787 1,999,513 12,526,715 38,074,178
401130 Public Utility - current year 11,462,964 2,647,025 1,201,321 7,526,131 22,837,441
   Subtotal Current Year Property Taxes $242,218,205 $55,402,156 $25,143,600 $157,521,700 $480,285,661

Non Current Year Levy
401211 Real Trustee - preceding year $0 $0 $0 $0 $0
401212 Real Collection - preceding year 3,281,237 658,088 168,247 1,513,021 5,620,593
401213 Real  C & M - preceding year 22,745 65,092 16,642 149,710 254,189
401222 Personal Collection - preceding year 241,063 55,139 14,100 126,643 436,945
401232 Public Utility Collection - preceding yr 9,294 1,393 360 3,229 14,276
401310 Real Property - prior  yr-Clerk & Master 430,070 124,412 24,508 295,499 874,489
401320 Personal -  prior  year 457,960 91,169 15,947 218,683 783,759
401520 Interest - Collections 1,051,039 0 0 0 1,051,039
401530 Interest - Clerk & Master 381,982 0 0 0 381,982
401531 Penalties - Attorney Fees - C & M 178,125 0 0 0 178,125
401540 Tax Summons Fee 70,000 0 0 0 70,000
401610 In-Lieu - current yr - Electric Power Bd 7,927,500 0 0 2,537,650 10,465,150
401610 In-Lieu - current year - TVA 2,637,200 0 0 0 2,637,200
   Subtotal Non Current Year Levy $16,688,215 $995,293 $239,804 $4,844,435 $22,767,747

   TOTAL TAXES $258,906,420 $56,397,449 $25,383,404 $162,366,135 $503,053,408

LOCAL OPTION SALES TAX:
402000 Local Option Sales Tax $80,134,138 $1,955,985 $14,283,336 $148,168,939 $244,542,398
402100 TN Telecommunication Tax 0 0 0 56,320 56,320

   TOTAL LOCAL OPTION SALES TAX $80,134,138 $1,955,985 $14,283,336 $148,225,259 $244,598,718

LICENSES AND PERMITS:

403101 Marriage Licenses  $0 $0 $0 $44,050 $44,050
403103 Airplane Permits 4,000 0 0 0 4,000
403104 Taxicab License 103,275 0 0 0 103,275
403105 Motor Vehicle License  ($35) 13,000,000 0 0 0 13,000,000
403106 General Wrecker License 13,850 0 0 0 13,850
403107 Emergency Wrecker License 27,000 0 0 0 27,000
403108 Pawnbroker License  400 0 0 0 400
403111 Dog License 280,000 0 0 0 280,000
403114 Arborist License 300 0 0 0 300
403116 Helping Schools License 0 0 0 8,525 8,525
403119 Tattoo License 5,200 0 0 0 5,200
403201 Commercial Vehicle Wheel Tax ($46) 2,300,000 0 0 0 2,300,000
403202 Wholesale Beer Tax (17%) 12,400,000 0 0 0 12,400,000
403203 Alcoholic Beverage Privilege Tax 300,000 0 0 0 300,000
403204 Alcoholic Beverage Gross Recpts Tax 280,000 0 0 2,500,000 2,780,000
403205 Beer Permit Privilege Tax 137,336 0 0 0 137,336
403206 Business Tax 8,200,000 0 0 0 8,200,000
403207 Hotel Occupancy Tax 3,950,000 0 0 0 3,950,000
403208 Mineral Severance Tax 685,475 0 0 0 685,475
403301 Wholesale Liquor Tax 2,500,000 0 0 0 2,500,000
403302 Solicitation Permit 12,000 0 0 0 12,000
403303 Taxicab Driver Permit 15,000 0 0 0 15,000
403304 Wrecker Permit 1,000 0 0 0 1,000
403305 Building Permits 4,025,000 0 0 0 4,025,000
403306 Electrical Permits 648,000 0 0 0 648,000
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Section I: General Services District Fiscal Year
Schedule A: Estimated Revenues & Fund Balances Supporting Appropriations 2002

Object General Debt Service School Debt School
Acct Revenue Source Or Description Fund Fund Service Fund Funds Total

403307 Plumbing Permits 362,000 0 0 0 362,000
403308 Excavation Permits 200,000 0 0 0 200,000
403309 Beer Permit 95,000 0 0 0 95,000
403310 Gas Code Permits 395,000 0 0 0 395,000
403311 Alarm Device Permits 675,000 0 0 0 675,000
403312 Sidewalk & Public Right-of-Way Permit 1,000 0 0 0 1,000
403314 Swimming Pool Permit 145,000 0 0 0 145,000
403315 Air Pollution Permit 160,000 0 0 0 160,000
403317 Dance Permit 21,500 0 0 0 21,500
403318 Obstruction Permit 1,750 0 0 0 1,750
403319 Meter Occupancy Permit 30,000 0 0 0 30,000
403320 Temp Street Close Permit 100,000 0 0 0 100,000
403321 Event & Film Permit 4,500 0 0 0 4,500
403400 Franchises - Nashville Gas Company 5,250,000 0 0 0 5,250,000
403400 Franchises - BellSouth Telephone Co. 600,000 0 0 0 600,000
403400 Franchises - Cable Television 4,700,000 0 0 0 4,700,000

   TOTAL LICENSES AND PERMITS $61,628,586 $0 $0 $2,552,575 $64,181,161

FINES, FORFEITS AND PENALTIES:

404002 Schools- Home School Penalty $0 $0 $0 $5,000 $5,000
404003 Judgments Recovered 0 0 0 800 800
404007 Return Check Fee 300 0 0 0 300
404101 Metro Courts Fines & Costs - Div I 387,145 0 0 0 387,145
404103 Drug Screening Fines - Gen Sess Ct 39,000 0 0 0 39,000
404104 Beer Violation Fines 30,000 0 0 0 30,000
404105 Gen'l Sessions - Traffic Viol. Ad. Fees 200,000 0 0 0 200,000
404106 Gen'l Sessions - DUI Fines - Crim. Ct Clerk 291,793 0 0 0 291,793
404107 Game/Fish Violation Fine - GS Crim. Div. 912 0 0 0 912
404108 Environmental Ct. Fine 120,000 0 0 0 120,000
404109 Pre-Trial Diversion Cost 1,800 0 0 0 1,800
404110 Indigent Def Cost 138,279 0 0 0 138,279
404111 Traffic Violations Fine 3,500,000 0 0 0 3,500,000
404200 Court Clerk - Fines & Costs - Criminal 119,245 0 0 0 119,245
404200 Court Clerk - Fines & Costs - Juvenile 249,000 0 0 0 249,000
404200 Court Clerk - Fines and Cost - Circuit 600 0 0 0 600
404210 Food Inspection - Civil Fine 50,000 0 0 0 50,000
404211 Impact Demo Prog Fee   2,050 0 0 0 2,050
404220 Vehicle Tow-in Fee   800,000 0 0 0 800,000
404230 Vehicle Storage Fee  340,000 0 0 0 340,000
404244 Return Prisoners Cost 9,420 0 0 0 9,420
404250 Juvenile Inmate Board 364,000 0 0 0 364,000
404300 DUI & Safety Ed Program - Gen'l Sess 1,325,000 0 0 0 1,325,000
404350 Breath Alcohol Test Fee - Criminal Ct 10,910 0 0 0 10,910
404451 DUI Probation Supervision Fees 40,050 0 0 0 40,050
404452 Gen Sess Ct - Electronic Monitor Prog 75,000 0 0 0 75,000
404454 CCC Probation Fees 363,909 0 0 0 363,909
404501 Vacant Lot Cleanup Program 80,000 0 0 0 80,000
404502 Environmental Ct. Penalty 2,500 0 0 0 2,500
404600 Circuit Court Clerk - Litigation Tax 85,000 0 0 0 85,000
404600 Clerk & Master, Chancery - Litigation Tax 46,352 0 0 0 46,352
404600 Genl Sess Ct, Crim Div - Litigation Tax 237,048 0 0 0 237,048
404600 Traffic Violations Bureau - Litigation Tax 220,000 0 0 0 220,000
404600 Probate Court Clerk - Litigation Tax 22,000 0 0 0 22,000
404750 Confiscated Cash 50,000 0 0 0 50,000
404780 Sale of Confiscated Property - Pol Dept 30,000 0 0 0 30,000
404900 Court Ordered Restitution 0 0 0 1,200 1,200
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Section I: General Services District Fiscal Year
Schedule A: Estimated Revenues & Fund Balances Supporting Appropriations 2002

Object General Debt Service School Debt School
Acct Revenue Source Or Description Fund Fund Service Fund Funds Total

   TOTAL FINES, FORFEITS AND PENALTIES $9,231,313 $0 $0 $7,000 $9,238,313

INTEREST ON INVESTMENTS:

405470 Intrst - Metro Investment Pool * $1,897,120 $2,068,618 $1,504,506 $773,475 $6,243,719

   TOTAL INTEREST ON INVESTMENTS $1,897,120 $2,068,618 $1,504,506 $773,475 $6,243,719

* The Director of Finance shall adjust the interest earnings of each account in the Metro Investment Pool
   to recover a pro-rata share of the costs of the Treasurer's investment program.

REVENUE FROM OTHER GOVERNMENTS, GOVERNMENT AGENCIES AND CITIZENS GROUPS:

Federal Direct
406100 Federal Direct $5,466,474 $0 $0 $205,100 $5,671,574
406130 Federal SSI Reimbursement 33,000 0 0 0 33,000
406150 US Marshall Reimbursement 548,839 0 0 0 548,839
   Subtotal Federal Direct $6,048,313 $0 $0 $205,100 $6,253,413

Federal Thru State  Pass-Thru
406200 Federal Received Thru State Of Tenn. $10,712,621 $0 $0 $36,621 $10,749,242
406210 Medicare/TNCare thru State 103,877 0 0 0 103,877
   Subtotal Federal Thru State  Pass-Thru $10,816,498 $0 $0 $36,621 $10,853,119

Federal Thru Other  Pass-Thru
406300 Federal thru Other -  Pass Through $1,104,716 $0 $0 $0 $1,104,716
406310 Medicaid/TNCare thru Other 1,000,000 0 0 0 1,000,000
406320 Medicare/TNCare thru Other Pass Thru 1,543,000 0 0 0 1,543,000
   Subtotal Federal Thru Other Pass-Thru $3,647,716 $0 $0 $0 $3,647,716

TN Funded Programs
406401 TN Funded Programs $1,485,520 $0 $0 $142,232,373 $143,717,893
406402 Alc Bev Tax Apportion 390,000 0 0 0 390,000
406404 Gas & Fuel County 6,000,000 0 0 0 6,000,000
406405 Gas & Fuel City 9,000,000 0 0 0 9,000,000
406406 Income Tax 9,000,000 0 0 0 9,000,000
406407 TN Sales Tax Levy 23,526,643 1,500,000 0 0 25,026,643
406408 TN Beer Tax Allocation 206,000 0 0 0 206,000
406409 TN Excise Tax Allocation 200,000 0 0 0 200,000
406410 Gas Inspection Fees 1,300,000 0 0 0 1,300,000
406411 Post Mortem Reimbursement 160,000 0 0 0 160,000
406412 Jail Imate Reimbrusement 15,131,323 0 0 0 15,131,323
406415 TN Cost Reimbrusement 2,925,708 0 0 0 2,925,708
406417 Jury Lunch Reimbrusement 40,000 0 0 0 40,000
406425 TN Resident Care 806,208 0 0 0 806,208
   Subtotal State Direct $70,171,402 $1,500,000 $0 $142,232,373 $213,903,775

Other TN Governmental Agencies
406500 Other Gov't Agencies - HR $8,000 $0 $0 $0 $8,000
406500 Greater Nashville Regional Council

  Council - Nutrition Program 90,125 0 0 0 90,125
406500 GNRC AAA Homemaker Prog. 21,120 0 0 0 21,120

Subtotal Revenue From Other Government Agencies$119,245 $0 $0 $0 $119,245

TOTAL REVENUE FROM OTHER GOVERNMENTS, 
  GOV'T AGENCIES, & CITIZENS GROUPS $90,803,174 $1,500,000 $0 $142,474,094 $234,777,268
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Section I: General Services District Fiscal Year
Schedule A: Estimated Revenues & Fund Balances Supporting Appropriations 2002

Object General Debt Service School Debt School
Acct Revenue Source Or Description Fund Fund Service Fund Funds Total

COMMISSIONS AND FEES:

Court Clerks Commission And Fees 
407200 Circuit Court Clerk $850,000 $0 $0 $0 $850,000
407200 Clerk & Master, Chancery Court 850,000 0 0 0 850,000
407200 Criminal Court Clerk 1,064,210 0 0 0 1,064,210
407200 Juvenile Court Clerk 411,900 0 0 0 411,900
407250 Agency Collections -Crim Ct Clk 545,000 0 0 0 545,000
    Subtotal Court Clerks Commission & Fees $3,721,110 $0 $0 $0 $3,721,110

Elected Officials Commission And Fees 
407300 County Clerk $3,900,000 $0 $0 $0 $3,900,000
407300 County Register 900,000 0 0 0 900,000
   Subtotal Elected Officials Comms & Fees $4,800,000 $0 $0 $0 $4,800,000

Fees for Goods
407601 Photostat and Microfilming $460,970 $0 $0 $0 $460,970
407602 Sales of Plans and Specifications 3,000 0 0 0 3,000
407604 Sales of Maps 1,500 0 0 0 1,500
407605 Sales of Voter Registration Lists 3,000 0 0 0 3,000
407606 Garbage & Junk 2,100 0 0 13,000 15,100
407609 Code Book 1,900 0 0 0 1,900
407613 Building Permit Data 4,750 0 0 0 4,750
407627 Certificates-Vital Statistics 262,000 0 0 0 262,000
407651 Medical Reports 1,100 0 0 0 1,100
407654 Concessions 85,000 0 0 0 85,000
407655 Sales Revenue 5,000 0 0 0 5,000
407660 Car Seats 2,500 0 0 0 2,500
407661 Meals Delivered 75,000 0 0 0 75,000

   Subtotal Fees for Goods $907,820 $0 $0 $13,000 $920,820

Fees for Service
407701 Fees on Zoning Appeals $97,000 $0 $0 $0 $97,000
407701 Building Appeals 7,500 0 0 0 7,500
407701 Electrical Appeals 55,000 0 0 0 55,000
407701 Plumbing Appeals 43,000 0 0 0 43,000
407701 Storm Water Management Appeals 2,000 0 0 0 2,000
407701 Mechanical/Gas Appeals 42,500 0 0 0 42,500
407702 Home Residents Fees 575,600 0 0 0 575,600
407704 Staff Development Fees 0 0 0 2,095 2,095
407706 Advertising Fee 5,000 0 0 0 5,000
407707 Plans Examination - Codes 400,000 0 0 0 400,000
407708 Zone Change 104,816 0 0 0 104,816
407709 Code Enforcement 75,000 0 0 0 75,000
407711 Planned Unit Development Review 124,104 0 0 0 124,104
407712 Day Care Center Services 9,850 0 0 0 9,850
407712 Day Care for Children 3,800 0 0 0 3,800
407713 Foregin Trade Zone Fees 87,984 0 0 0 87,984
407714 Small City Election 12,089 0 0 0 12,089
407717 Alarm Appeals 6,000 0 0 0 6,000
407718 Metro Clerk - Lobbyist Registration 2,800 0 0 0 2,800
407719 Sheriff Background Check 6,720 0 0 0 6,720
407721 Supervision Fees 18,655 0 0 0 18,655
407723 Video Production 900 0 0 0 900
407724 FHA-VA Inspection Fees 4,000 0 0 0 4,000
407725 Pre-Trial Release Service 102,375 0 0 0 102,375
407728 Subdivision Plat 188,426 0 0 0 188,426
407731 Primary Clinic Fees - Individuals 65,000 0 0 0 65,000
407731 TB Clinic Fees 21,000 0 0 0 21,000
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Section I: General Services District Fiscal Year
Schedule A: Estimated Revenues & Fund Balances Supporting Appropriations 2002

Object General Debt Service School Debt School
Acct Revenue Source Or Description Fund Fund Service Fund Funds Total

407732 Primary Care - Insurance 2,100 0 0 0 2,100
407733 Vehicle Emission Test 500,000 0 0 0 500,000
407737 State Inspection - Food 290,000 0 0 0 290,000
407737 State Inspection  - Public Facilities 108,000 0 0 0 108,000
407738 Immunization Fee 120,700 0 0 0 120,700
407740 State Inspection-Summer Food 4,500 0 0 0 4,500
407741 TennCare Transportation - Insurance 386,220 0 0 0 386,220
407743 Parking Fees 1,200,000 0 0 0 1,200,000
407744 Street & Alley Maint. Map Amend. Fee 5,100 0 0 0 5,100
407746 Family Planning Fees 30,000 0 0 0 30,000
407748 Emergency Ambulance Fees 3,433,780 0 0 0 3,433,780
407749 Special Police Commission 12,000 0 0 0 12,000
407754 House Mover Escort Srv 2,300 0 0 0 2,300
407755 Abandon Vehicles 5,500 0 0 0 5,500
407759 Engineering Fee (Soil Test) 68,000 0 0 0 68,000
407783 Pound Fees 50,000 0 0 0 50,000
407784 School Records 0 0 0 6,000 6,000
407784 Tuition Payments 0 0 0 871,000 871,000
407784 GED Fees 0 0 0 23,000 23,000
407784 Schools - Misc. Current Services 0 0 0 300,000 300,000
407784 Schools - Current Services 0 0 0 560,000 560,000
407784 Schools - Sundry Current Services 0 0 0 1,043,000 1,043,000
407786 Liquid Nutrition Program 40,250 0 0 0 40,250
407788 Serve Summons Costs - Sheriff 907,820 0 0 0 907,820
407789 Inmate Process Fee 46,898 0 0 0 46,898
407790 Medical Co-Pay - Inmates 12,000 0 0 0 12,000
407791 Inmate Board 189,160 0 0 0 189,160
407792 Drug Testing Fee 89,364 0 0 0 89,364
407793 Out of County Processing 153,347 0 0 0 153,347
407794 Distress Warrant Fee 1,683 0 0 0 1,683

   Subtotal for Fees for Service $9,719,841 $0 $0 $2,805,095 $12,524,936

Admissions & User Fees
407801 Admissions - Wave Pool $375,000 $0 $0 $0 $375,000
407801 Admissions - Sportsplex 1,585,000 0 0 0 1,585,000
407801 Admissions - Parthenon 175,000 0 0 0 175,000
407803 Green Fees 4,250,000 0 0 0 4,250,000
407803 Athletic Fees 342,850 0 0 0 342,850
407803 Tennis Fees 110,000 0 0 0 110,000
407807 Workshop Fees - Class 60,000 0 0 0 60,000
407808 Facility Use - Open Park 40,000 0 0 0 40,000
407808 Facility Use - Picnic Area 45,000 0 0 0 45,000
407808 Facility Use - Community Pool 10,000 0 0 0 10,000
407808 Facility Use - Two Rivers Mansion 65,000 0 0 0 65,000
407808 Facility Use - Softball Field-Recreation 2,000 0 0 0 2,000
407808 Facility Use - Softball Field-Sports 15,000 0 0 0 15,000
407808 Facility Use - Dock 25,000 0 0 0 25,000
407808 Facility Use - ShowMobile 10,000 0 0 0 10,000
407808 Facility Use - Community Center 9,000 0 0 0 9,000
407808 Facility Use - Looby Center 2,000 0 0 0 2,000
407808 Facility Use - Horse Stable 3,000 0 0 0 3,000
407815 Public Library Fees 415,719 0 0 0 415,719
407817 Auditorium User Fees 866,321 0 0 0 866,321
   Subtotal Admission & User Fees $8,405,890 $0 $0 $0 $8,405,890

Fees for Personal Use
407900 Reimbursement for Personal Services $0 $0 $0 $0 $0
407901 Legal Services 70,000 0 0 0 70,000
   Subtotal Fees for Personal Use $70,000 $0 $0 $0 $70,000
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Section I: General Services District Fiscal Year
Schedule A: Estimated Revenues & Fund Balances Supporting Appropriations 2002

Object General Debt Service School Debt School
Acct Revenue Source Or Description Fund Fund Service Fund Funds Total

TOTAL COMMISSIONS AND FEES $27,624,661 $0 $0 $2,818,095 $30,442,756

COMPENSATION FROM PROPERTY:

408601 Abandoned Vehicle Auction $400,000 $0 $0 $0 $400,000
408603 Sale - Equipment 0 0 0 295,400 295,400
408702 External Source Recovery  0 0 0 8,000 8,000
408703 Subrogation Recoveries 200,000 0 0 147,000 347,000
408800 Rental 0 0 0 302,000 302,000
408800 Rent - Public Property 274,300 0 0 0 274,300
408800 Rent - Parks-Shelter 15,000 0 0 0 15,000
408800 Rent - Parks-Sailboat Admissions 185,000 0 0 0 185,000
408800 Rent - Nashville Sounds 210,000 0 0 0 210,000

TOTAL COMPENSATION FROM PROPERTY $1,284,300 $0 $0 $752,400 $2,036,700

CONTRIBUTIONS AND GIFTS:

409300 Health Title V - Air Pollution $360,000 $0 $0 $0 $360,000
409300 Gifts and Bequests 3,500 0 0 1,511,054 1,514,554
409300 Foundation Grants 0 0 0 45,000 45,000
409300 Contributions for Pauper Burials 5,000 0 0 0 5,000
409300 Nutrition Program  - Paid Meals 68,620 0 0 0 68,620
409504 Telephone 447,559 0 0 0 447,559
409505 Vending 300 0 0 0 300
409505 Vending 75 0 0 0 75
409505 Vending 0 0 0 300 300
409513 Finders Fee-Rtn SSI 2,400 0 0 0 2,400

TOTAL CONTRIBUTIONS AND GIFTS $887,454 $0 $0 $1,556,354 $2,443,808

TRANSFER FROM OTHER FUNDS:

431001 Transfer from Other Funds $0 $0 $0 $826,027 $826,027
431001 Transfer Operational - Parks Resale Fund 540,000 0 0 0 $540,000
431001 Transfer Operational - PEG 100,000 0 0 0 $100,000
431001 Transfer Operational 38,400 0 0 0 38,400
431001 Transfer Operational 85,000 0 0 0 85,000
431001 Transfer Operational-Drug Testing Fund 1,300 0 0 0 1,300
431001 Transfer Operational 2,000 0 0 0 2,000
431002 Transfer Interpreter Services 15,000 0 0 0 15,000
431003 Transfer Rent - GSR 168,000 0 0 0 168,000
431009 Transfer Dispatch Serv - (Water & Sewer) 150,000 0 0 0 150,000
431010 18301 for Pensioners IOD Med Exp 299,484 0 0 0 299,484
431011 18301 for Employees IOD Med Exp 651,750 0 0 0 651,750
431100 Tr Legal Serv - Solid Waste Opertns Fd 53,388 0 0 0 53,388
431100 Legal Services - MBOE 103,000 0 0 0 103,000
431100 Legal Service - GSD MP Imp Bonds '90 30,000 0 0 0 30,000
431100 Legal Services - Self Insured Liability 1,156,248 0 0 0 1,156,248
431100 Legal Services - Water Services 169,100 0 0 0 169,100
431100 Legal Services - State Fair 20,000 0 0 0 20,000
431125 Transfer PW Equipment 65,000 0 0 0 65,000
431150 Transfer Health Service 2,194,903 0 0 0 2,194,903
431220 Transfer fr Other Fd - Police Srvc 481,000 0 0 0 481,000
431500 Debt Service 0 643,218 0 0 643,218
431501 Stadium Debt 0 3,200,000 0 0 3,200,000
431520 Transfer Health Energy Plan 0 122,410 0 0 122,410
431550 MBOE  Programs 0 0 0 2,560 2,560
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Section I: General Services District Fiscal Year
Schedule A: Estimated Revenues & Fund Balances Supporting Appropriations 2002

Object General Debt Service School Debt School
Acct Revenue Source Or Description Fund Fund Service Fund Funds Total

431551 MBOE Fmly Rsc Ct  32,515 0 0 0 32,515
431551 MBOE FRC Staff 33,300 0 0 0 33,300
431700 Pension Trust - Emps Pension Trust Fd 1,878,132 0 0 0 1,878,132
431710 Medical Trust   141,365 0 0 0 141,365
431800 Hotel Occupancy 0 6,053,386 0 0 6,053,386
433003 MDHA   525,220 0 0 0 525,220
433005 E-911 4,044 2,800,000 0 0 2,804,044

TOTAL TRANSFER FROM OTHER FUNDS $8,938,149 $12,819,014 $0 $828,587 $22,585,750

GRAND TOTAL REVENUE TO GSD $541,335,315 $74,741,066 $41,171,246 $462,353,974 $1,119,601,601

APPROPRIATIONS OF FUND BALANCES: *

323000 Reserved for Pay Plan $0 $0 $0 $0 $0
335000 Undesignated Fund Balance 7,666,085 11,026,863 14,470,856 (19,223,538) 13,940,266

TOTAL REVENUE TO SUPPORT APPROPRIATIONS$549,001,400 $85,767,929 $55,642,102 $443,130,436 $1,133,541,867

* Negative numbers reflect tax increase revenues to be deposited to Fund Balance.
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Section I: General Services District Fiscal Year
Schedule B: General Fund Appropriations 2002

Dept Department or
Number Description Function Total

GENERAL GOVERNMENT:

01 Administration
Internal Support:
01101111 Jury Commission 549
01101116 Bonding Firm Investigation 1,567
01101301 Insurance Reserve 1,835,000
01101302 Surety Bonds 70,000
01101303 Corp Dues/Contribution 253,265
01101308 Judgment and Losses 800,000
01101315 Pay Plan Improvements * 731,170
01101407 Subsidy Postal Service 151,324
01101412 Post Audits 1,715,786
01101416 Subsidy Advance Planning 50,000
01101421 Subsidy MIS * 6,215,654
01101499 Transfer General Fund 4% Reserve Fund 17,499,013
Subtotal Administration Internal Support $29,323,328

Employee Benefits:
01101104 County Retirement Match 3,082,932
01101107 Contribution Teachers Retirement Match 6,900,360
01101109 Health Insurance Match 14,738,490
01101110 Death Benefit Payments 190,000
01101113 Pensioners IOD Medical Expense 1,200,000
01101114 Unemployment Compensation 250,000
01101115 Life Insurance Match 891,857
01101120 Emp. IOD Medical Expense 1,500,000
01101140 Benefit Adjustments * 4,598,687
Subtotal Administration Employee Benefits $33,352,326

Contingency:
01101224 Contingency Subrogation ** 200,000
01101298 Contingency Local Match *** 552,592
01101299 Contingency Federal/State Programs *** 4,250,000
01101309 Contingency Account 50,000
01101310 Contingency for New Courts* 159,648
01101311 Contingency for E-911* 470,000
Subtotal Administration Contingency $5,682,240

* The Director of Finance is authorized to allocate and transfer this budget appropriation to or from 
the budgets of the various departments and accounts in this fund during the fiscal year.

** Account 01101224  is subject to transfer to various departments, agencies, etc. upon approval
of the Department of Law and submittal of budget detail to the Department of Finance.

*** Accounts 01101298 and 01101299 are subject to transfer to various departments, agencies, etc.,
upon final approval of programs and submittal of budget detail to the Department of Finance.
Grant-related revenues and expenditures may also be transferred to or recognized in special
revenue funds designated for grant purposes.

Total 01 Administration $68,357,894
02 Metropolitan Council 1,311,378
03 Metropolitan Clerk 479,217
04  Mayor's Office 2,903,566
05  Election Commission 2,212,566
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Section I: General Services District Fiscal Year
Schedule B: General Fund Appropriations 2002

Dept Department or
Number Description Function Total

06  Department of Law * 3,569,454
*  The Director of Finance is authorized to allocate and transfer all or part of departments'
    budgets for legal subscriptions from those departments to the Department of Law 
    during the fiscal year.

07  Planning Commission 2,966,363
08  Human Resource 3,782,450
09  Register of Deeds 243,870
10  General Services 8,177,725
11  Historical Commission 446,839
13 Community Education Alliance 499,719
14  Information Systems - Government Access TV 374,942

   TOTAL GENERAL GOVERNMENT FUNCTION $95,325,983

FISCAL ADMINISTRATION:

15  Finance $8,158,596
16  Assessor of Property 6,087,485
17  Trustee 1,479,201
18 County Clerk 3,239,002

   TOTAL FISCAL ADMINISTRATION FUNCTION $18,964,284

ADMINISTRATION OF JUSTICE:

19 District Attorney $3,553,109
20 Medical Examiner 2,666,439
21 Public Defender 3,848,000
22 Juvenile Court Clerk 1,245,748
23 Circuit Court Clerk 2,802,252
24 Criminal Court Clerk 4,124,173
25 Clerk and Master - Chancery 1,229,390
26 Juvenile Court 8,393,742
27 General Sessions Court 7,895,856
28 State Trial Courts * 5,324,998

* Any reimbursements from the State of Tennessee for expenses incurred by the State Trial
   Courts will be returned to the General Fund.

29 Justice Information System 2,291,038

   TOTAL ADMINISTRATION OF JUSTICE FUNCTION $43,374,745

LAW ENFORCEMENT AND CARE OF PRISONERS:

30 Sheriff's Office $46,151,322
31 Police Department 109,154,267

   TOTAL LAW ENFORCEMENT AND CARE OF PRISONERS FUNCTION $155,305,589

FIRE PREVENTION AND CONTROL:
32 Fire Department and EMS Services $25,531,501

   TOTAL FIRE PREVENTION AND CONTROL FUNCTION $25,531,501
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Section I: General Services District Fiscal Year
Schedule B: General Fund Appropriations 2002

Dept Department or
Number Description Function Total

REGULATION, INSPECTION, AND ECONOMIC DEVELOPMENT:

01 Economic Development
01101117 Subsidy RTA 20,000
01101118 Economic Job Development Incentive 1,400,000
01101213 NCAC Local Match 106,054
01101221 Subsidy Gaylord Entertainment Center 4,167,963
01101222 Adelphia Coliseum Capital Maintenance Fund Transfer 1,000,000
01101225 GSD Debt Transfer - Stadium 3,200,000
01101233 Subsidy Farmers Market 259,708
01101304 Subsidy Metropolitan Transit Authority 8,677,066
01101499 Property Tax Increment Refund 2,852,457
01101499 PU Tax Increment Refund 307,771
01101506 Contribute Partnership 2000 200,000
01101508 Contribute Sports Council 200,000
01101547 Contribute Nashville Minority Business Center 50,000
Subtotal 01 Administration - Economic Development $22,441,019

33 Codes Administration 5,901,863
34 Beer Board 327,831
45 Transportation Licensing 217,626

   TOTAL REGULATION, INSPECTION, AND ECONOMIC DEVELOPMENT FUNCTION $28,888,339

CONSERVATION OF NATURAL RESOURCES:

35 Agricultural Extension $335,602
36 Soil and Water Conservation 71,203

   TOTAL CONSERVATION OF NATURAL RESOURCES FUNCTION $406,805

PUBLIC WELFARE:

37 Social Services $12,848,595
44 Human Relations Commission 342,289

   TOTAL PUBLIC WELFARE FUNCTION $13,190,884

PUBLIC HEALTH DEPARTMENT:

38 Health Department $30,915,799

   TOTAL PUBLIC HEALTH FUNCTION $30,915,799

PUBLIC LIBRARY SYSTEM:

39 Public Library $17,194,141

   TOTAL PUBLIC LIBRARY SYSTEM FUNCTION $17,194,141

RECREATIONAL, CULTURAL, AND COMMUNITY SUPPORT:

01 Community Support:
01101122 Neighborhood Enhancement Grants 100,000
01101123 International Population Needs Assessment 350,000
01101124 Interpreter Services Grant 100,000
01101204 Metro Action Commission 1,129,294
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Section I: General Services District Fiscal Year
Schedule B: General Fund Appropriations 2002

Dept Department or
Number Description Function Total

01101210 MDHA 197,377
01101307 Wilkerson Hearing/Speech 222,820
01101326 Property Tax Relief Program 1,071,360
01101401 Contribution Forest Fire Control 4,000
01101413 Subsidy General Hospital 23,505,099
01101414 Subsidy Bordeaux Hospital 9,241,308
01101502 Contribute Nashville Symphony 15,000
01101503 Contribute Cumberland Museum 265,250
01101504 Contribute Victim Offender 32,450
01101505 Contribute Legal Aid Society 7,453
01101510 Contribute Guest House 156,750
01101514 Contribute Kids Voting 0
01101515 Contribute Renaissance 4,750
01101516 Contribute Adult Literacy 8,550
01101519 Contribute CATV 38,000
01101521 Contribute Humane Association 12,500
01101531 Contribute Community After Care 510,300
01101532 Contribute Nashville Public Television (NPT) 2,050,229
01101539 Contribute Affordable Housing 1,000,000
01101540 Contribute Domestic Violence Intervention 110,950
01101541 Contribute KM Smith 53,000
01101542 Contribute Neighborhood Justice 90,630
01101543 Contribute YMCA - Model Metro 2,500
01101544 Contribute Nashville Health Corps 0
01101545 Contribute Nashville Zoo (bridge grant) 500,000
01101548 Contribute Cumberland Region Tomorrow 25,000
01101549 Contribute Ujima House Inc. 28,000
Subtotal 01 Administration - Community Support $40,832,570

40 Parks and Recreation 26,225,222
41 Arts Commission 2,235,005
61 Municipal Auditorium 1,830,124
64 Sports Authority 158,224

   TOTAL RECREATIONAL, CULTURAL, AND COMMUNITY SUPPORT FUNCTION $71,281,145

PUBLIC WORKS, HIGHWAYS, STREETS, AND REFUSE DISPOSAL:

42 Public Works GSD General Fund Functions $27,969,070
42 Public Works GSD Waste Management Transfers 15,334,258

   TOTAL PUBLIC WORKS, HIGHWAYS, STREETS, AND REFUSE DISPOSAL $43,303,328

10101 RESERVES:
323000 Reserve for Future Pay Plan Improvements $1,948,857
323008 Reserve for Council Infrastructure 2,000,000
323009 Reserve for Council Utility Assistance 400,000
323010 Reserve for Council Neighborhood Aftercare 250,000
323011 Reserve for Council Community Police Program 250,000
323012 Reserve for Disabled Officer Gun & Badge 70,000
323806 Reserve for Council Affordable Housing 400,000

   TOTAL RESERVES $5,318,857

   TOTAL GENERAL FUND OF THE GENERAL SERVICES DISTRICT $549,001,400
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Section I: General Services District Fiscal Year
Schedule C:Debt Service Funds Appropriations 2002

Appropriation by Fund: Appropriation

DEBT SERVICE ADMINISTRATION 
25104 MBOE Debt Service $55,642,102
20115 GSD Debt Service 85,767,929
                 TOTAL DEBT SERVICE FUNDS - GSD $141,410,031

Debt Service Requirements by Fund and Function: Principal Interest Other Total

25104 MBOE DEBT SERVICE FUND (BU-80106000)
Outstanding GO Bonds $21,574,125 $23,168,144 $0 $44,742,269
Redemption and Cremation Fees 0 0 125,000 125,000
Reserve for New Debt (future debt requirements) 4,210,000 6,243,997 0 10,453,997
Note Requirements 0 0 0 0
Reserve for New Debt - Bonds 0 0 0 0
Property Tax Increment Refund 0 0 289,590 289,590
PU Tax Increment Refund 0 0 31,246 31,246
Reserve for New Bonds (tax increase) 0 0 0 0

TOTAL MBOE DEBT SERVICE FUND (25104/80106000) $25,784,125 $29,412,141 $445,836 $55,642,102

20115 GSD DEBT SERVICE FUND (BU-90101000)
Outstanding General Obligation Bonds:

Public Works $11,893,662 $7,158,833 $0 $19,052,495
Airport 462,635 136,839 0 599,474
Auditorium 53,214 129,904 0 183,118
Hospital 2,181,190 893,136 0 3,074,326
Library 2,480,505 3,824,699 0 6,305,204
Parks 2,279,605 2,056,117 0 4,335,722
Social Services 0 8,692 0 8,692
Convention Center 4,579,038 1,474,347 0 6,053,385
Other Public Buildings 2,170,705 4,178,809 0 6,349,514
Gaylord Arena 3,280,124 7,414,924 0 10,695,048
Law Enforcement & Prisoners Care 3,895,016 3,170,503 0 7,065,519
Traffic & Parking 888,756 318,701 0 1,207,457
Public Transportation 369,058 306,485 0 675,543
Fire Protection 234,945 294,891 0 529,836
Health 158,724 179,826 0 338,550
Adelphia Stadium 1,347,520 4,015,122 0 5,362,642
E-911 2,675,676 1,056,720 0 3,732,396
Other 1,121,418 1,008,547 0 2,129,965

  Sub-Total - Outstanding GO Bonds $40,071,791 $37,627,095 $0 $77,698,886
Redemption, Cremation and Management Fees 0 0 175,000 175,000
Property Tax Increment Refund 0 0 622,618 622,618
PU Tax Increment Refund 0 0 67,178 67,178
Reserve for New Debt (future debt requirements) 1,680,000 5,455,912 0 7,135,912
PU Tax Agreement 0 0 68,335 68,335

TOTAL GSD DEBT SERVICE FUND (20115/90101000) $41,751,791 $43,083,007 $933,131 $85,767,929
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Section I: General Services District Fiscal Year
Schedule D: Special Revenue, Internal Service, & Enterprise Funds 2002

Revenues and Expenditures

Be it herein enacted that the fund balances as of June 30, 2001, and the total amounts of the annual
receipts of the following Special, Working Capital, and Enterprise Funds, as herein listed be and the
same are hereby anticipated in the amounts and for the purposes herein specified as follows:

Fund Revenues and
Number Description Fund Balances Expenditures

SCHOOLS SPECIAL REVENUE FUNDS:

35131 MBOE General Purpose Fund *
Operational (BU-80101000) 442,517,037$   
Additional tax increment financing costs 558,357
Additional tax increment PU financing costs 55,042
State Revenue for State Salary Increase 0

Total - General Purpose School Fund Appropriation 443,130,436$   443,130,436$   443,130,436$     
Reserve for Future Improvements 19,223,538
Total expenditures and reserves supported by revenues 462,353,974

Note:  MBOE General Purpose Fund (fund 35131) revenues are detailed in Schedule I-A of this Ordinance.

* From the funds appropriated to the Metropolitan Board of Public Education, there is appropriated the sum of
$4,285,000 for the purpose of funding the actuarial contribution to the Metro Teachers Pension Plan.

35132 MBOE Federal/State Grants 35,800,000$     35,800,000$       

OTHER SPECIAL REVENUE/GRANT FUNDS:

30004 Register's Computer Fund 220,000$          220,000$             
30401 Library Services 669,457             669,457               
30702 Advance Planning and Research 1,301,617          1,301,617            
31000 Nashville Career Advancement Center funds 9,655,064          9,655,064            
31500 MAC Administration and Leasehold 1,047,209          1,047,209            
31502 MAC Headstart Grant 9,256,331          9,256,331            
31503 MAC LIEAHP Grant 1,340,594          1,340,594            
31504 MAC GSBG Grant 951,137             951,137               
31505 MAC Summer Food Program 639,769             639,769               
31506 MAC Federal/State Program 561,175             561,175               
31507 MAC Watt Ad Program 15,000               15,000                 
31508 MAC Headstart Child Care 215,514             215,514               
31509 MAC State Classroom 103,000             103,000               
32000 General Government Grants

  District Attorney 261,902             261,902               
  Public Defender 115,917 115,917               
  Juvenile Court 910,961 910,961               
  General Sessions 53,458 53,458                 
  State Trial Courts 418,544 418,544               
  Sheriff 539,501 539,501               
  Police 836,966 836,966               
  Health 132,501 132,501               
  Parks 1,594,116 1,594,116            

32005 Community Services Agency 5,754,511 5,754,511            
32100 Health Mobile Screening 195,870 195,870               
50122 Metro Self-Insured Liability 2,770,779          2,770,779            

Page 17



Section I: General Services District Fiscal Year
Schedule D: Special Revenue, Internal Service, & Enterprise Funds 2002

Revenues and Expenditures

Fund Revenues and
Number Description Fund Balances Expenditures

INTERNAL SERVICE FUNDS:

51136 Central Printing 651,454$          651,454$             
51137 Information Systems 8,596,295          8,596,295            
51139 Motor Pool 10,140,729       10,140,729          
51140 Office Supply -                         -                           
51151 Postal Service 914,113             914,113               
51153 Radio Shop 3,002,483          3,002,483            
51180 Treasury 744,694 744,694

ENTERPRISE FUNDS:

30501 Waste Management Fund:

General Administration
Revenue
GSD Transfer 560,927
General Operational Expense 560,927$             

                            Subtotal - General Operations 560,927$          560,927$             
Disposal

Revenue 5,529,361$       
GSD Transfer 9,701,194
NTTC Payments 12,257,564$       
Ash Management Expense 2,371,718
Landfill Activities 515,356
C&D Disposal Expense 85,917
               Subtotal - Disposal 15,230,555$     15,230,555$       

Collection
Refuse Collection - USD Transfer 8,641,867$       
Chipper Service - GSD Transfer 935,978
Chipper Service - USD Transfer 1,530,868
Refuse Collection Expense 8,641,867$          
Chipper Service Expense 2,466,846
               Subtotal - Collection 11,108,713$     11,108,713$       

Recycling
Revenue 1,159,413$       
Recycling - GSD Transfer 4,136,159
Recycling - Reserved Fund Balance
Curbside Recycling Expense * 1,039,679$          
Drop Off Recycling Expense 882,872
Convenience Center Recycling Expense 1,037,382
All Other Recycling Expense 2,335,639
               Subtotal - Recycling 5,295,572$       5,295,572$          

Totals - Waste Management Fund 32,195,767$     32,195,767$       

* Appropriations for implementation of the curbside recycling program are contingent on the Metropolitan
Council's approval of the capital expenditures that will be required to begin the program.

35158 MBOE School Lunchroom 24,202,569$     24,202,569$       
60152 Farmers' Market 1,122,671          1,122,671            
60156 State Fair 3,803,964          3,803,964            
60162 Convention Center 5,370,156          5,370,156            
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SECTION II:  THE URBAN SERVICES DISTRICT

Provisions for Prorating Property Taxes:

2000 (Preceding) and Prior Years:  2000 and prior years' Property Taxes of the 
Urban Services District and/or the former City of Nashville, collected pursuant
to revenue account numbers 401211 through 401330 of this Section during
Fiscal Year 2002, are to be prorated consistent with the tax levy ordinance 
applicable for the tax year and fiscal year in which the tax was originally levied.  
However, such taxes levied prior to 1988 shall be deposited to the General
Fund of the Urban Services District.

2001 Property Taxes:  2001 Property Taxes of the Urban Services District, 
collected pursuant to revenue account numbers 401110 through 401130 of 
this Section during Fiscal Year 2002 are to be prorated consistent with the 
tax levy ordinance for Fiscal Year 2002.  Therefore, all such taxes are prorated
as follows:

Fund Percent
18301  USD General Fund 87.95%
28315  USD Debt Service Fund 12.05%

100.00%
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Section II: Urban Services District Fiscal Year
Schedule A: Estimated Revenues & Appropriated Fund Balances Supporting Appropriations 2002
 

Account General Debt Service
Number Revenue Source Or Description Fund Fund Total

TAXES:

 Property Taxes - Current Year Levy - (Trustee)
401110 Real Property  - current year $54,659,584 $7,129,130 $61,788,714
401120 Personal Property - current year 5,821,851 759,332 6,581,183
401130 Public Utility  - current year 3,723,273 485,619 4,208,892

   Subtotal Current Year Property Taxes $64,204,708 $8,374,081 $72,578,789

Non Current Year Levy
401211 Real Trustee - preceding year $0 $0 $0
401212 Real Collection - preceding year 1,331,012 158,714 1,489,726
401213 Real  C & M - preceding year 117,041 13,989 131,030
401221 Personal Trustee - preceding year 0 0 0
401222 Personal Collection - preceding year 137,061 16,348 153,409
401231 Public Utility Trustee - preceding year 0 0 0
401232 Public Utility Collection - preceding year 3,740 439 4,179
401310 Real Property - prior  year - Clerk & Master 48,180 13,411 61,591
401320 Personal -  prior year 239,582 28,325 267,907
401330 Public Utility - prior year 0 0 0
401340 Personal Ad Val. -  prior year 0 0 0
401510 Interest  - Trustee 0 0 0
401520 Interest - Collections 256,962 0 256,962
401530 Interest - Clerk & Master 66,441 0 66,441
401610 In-Lieu-Trustee - current year - Electric Power Board 4,729,582 0 4,729,582
401610 In-Lieu-Trustee - current year - TVA 2,546,698 0 2,546,698

   Subtotal Non Current Year Levy $9,476,299 $231,226 $9,707,525

   TOTAL TAXES $73,681,007 $8,605,307 $82,286,314

LOCAL OPTION SALES TAX:
402000 Local Option Sales Tax $1,092,000 $0 $1,092,000

   TOTAL LOCAL OPTION SALES TAX 1,092,000 0 1,092,000

LICENSES AND PERMITS:

403204 Alcoholic Beverage Gross Receipts Tax $2,142,000 $0 $2,142,000
403206 Business Tax 8,300,000 0 8,300,000
403400 Franchises - Nashville Gas Company 1,821,750 0 1,821,750

   TOTAL LICENSES AND PERMITS $12,263,750 $0 $12,263,750

INTEREST ON INVESTMENTS:

405470 Interest - Metro Investment Pool $251,664 $365,189 $616,853

   TOTAL INTEREST ON INVESTMENTS $251,664 $365,189 $616,853

REVENUE FROM OTHER GOVERNMENTS, GOVERNMENT AGENCIES AND CITIZENS' GROUPS:

Money Received Directly From Federal Sources
406100 Federal Direct $450,000 $0 $450,000

   Subtotal Money Received Directly From Fed. Sources $450,000 $0 $450,000

From The State Of Tennessee
406405 Gas & Fuel - City $1,500,000 $0 $1,500,000
406409 TN Excise Tax Allocation 500,000 0 500,000
406415 TN Cost Reimbrusement 309,760 0 309,760

   Subtotal From State Of Tennessee $2,309,760 $0 $2,309,760
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Section II: Urban Services District Fiscal Year
Schedule A: Estimated Revenues & Appropriated Fund Balances Supporting Appropriations 2002
 

Account General Debt Service
Number Revenue Source Or Description Fund Fund Total

Revenue From Other Governmental Units Or Agencies
406500 Received from Industrial Development Board $0 $0 $0

Subtotal Revenue From Other Government Agencies $0 $0 $0

   TOTAL REVENUE FROM OTHER GOVERNMENTS, GOVERN-
MENT AGENCIES, & CITIZENS' GROUPS $2,759,760 $0 $2,759,760

COMMISSIONS AND FEES:

Fees for Goods and Services
407601 Photostat & Microfilm $500 $0 $500
407606 Garabage and Junk 200 0 200
407715 Business Tax Recording 625,000 0 625,000
407756 Back Door Garbage Collection 18,390 0 18,390

TOTAL COMMISSIONS AND FEES $644,090 $0 $644,090

COMPENSATION FROM  PROPERTY:

408703 Subrogation Recoveries $100,000 $0 $100,000

TOTAL COMPENSATION FROM PROPERTY $100,000 $0 $100,000

CONTRIBUTIONS AND GIFTS
409503 Recycling Rebate $500 0 500

TOTAL CONTRIBUTIONS AND GIFTS $500 $0 $500

TRANSFER FROM OTHER FUNDS:

431500 Transfer from Water and Sewer $0 $0 $0

TOTAL  TRANSFER FORM OTHER FUNDS $0 $0 $0

GRAND TOTAL REVENUE TO URBAN SERVICES DISTRICT $90,792,771 $8,970,496 $99,763,267

335000 Undesignated Fund Balance $2,466,720 $2,241,927 $4,708,647

TOTAL AVAILABLE TO SUPPORT APPROPRIATIONS $93,259,491 $11,212,423 $104,471,914
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Section II: Urban Services District Fiscal Year
Schedule B: General Fund Appropriations 2002

Dept Department or
Number                     Description Function Total

GENERAL GOVERNMENT:

01 Administrative
Internal Support:
01191301 Insurance and Reserve 274,000$          
01191308 Judgment and Losses 100,000
01191315 Pay Plan Improvements * 16,550
01191421 Subsidy MIS * 137,973

Subtotal Internal Support 528,523$          

Employee Benefits:
01191102 Police/Fire Retirement Match 7,686,564$       
01191103 Civil Service Retirement Match 4,804,956
01191106 Teacher Pensions Match 4,592,400
01191109 Health Insurance Match 2,337,450
01191111 Direct Pension Payments 4,800
01191112 Pensioners IOD 299,484
01191113 Employee IOD 651,750
01191114 Unemployment Compensation 10,000
01191115 Life Insurance Match 117,972
01191140 Benefits Adjustments * 787,731

Subtotal Employee Benefits 21,293,107$     

Contingency:
01191224 Contingency Subrogation ** 100,000$          
01191299 Contingency Federal/State Programs *** 450,000
01191309 Contingency Account 50,000

Subtotal Contingency 600,000$          

    TOTAL GENERAL GOVERNMENT 22,421,630$     

* The Director of Finance is authorized to allocate and transfer this budget appropriation to or from the budgets of the
various departments and accounts in this fund during the fiscal year.

** Account 01191224  is subject to transfer to various departments, agencies, etc. upon final approval of the
Metropolitan Department of law and submittal of budget detail to the Metropolitan Government Budget Office.

*** Account 01191299 is subject to transfer to various departments, agencies, etc., upon final approval of 
programs and submittal of budget detail to the Metropolitan Government Budget Office.

LAW ENFORCEMENT AND CARE OF PRISONERS:

31 Extra Police Protection $481,000

   TOTAL LAW ENFORCEMENT AND CARE OF PRISONERS FUNCTION $481,000

FIRE PREVENTION AND CONTROL:

32 Fire $52,918,769

   TOTAL FIRE PREVENTION AND CONTROL FUNCTION $52,918,769
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Section II: Urban Services District Fiscal Year
Schedule B: General Fund Appropriations 2002

Dept Department or
Number                     Description Function Total
REGULATION, INSPECTION, AND ECONOMIC DEVELOPMENT:

01 Economic Development
01191499 Property Tax Increment Refund 726,837$          
01191499 PU Tax Increment Refund 78,423
Subtotal 01 Administration - Economic Development 805,260$          

   TOTAL REGULATION, INSPECTION, AND ECONOMIC DEVELOPMENT FUNCTION 805,260$          

RECREATIONAL, CULTURAL, AND COMMUNITY SUPPORT:

01 Community Support:
01191326 Property Tax Relief 135,440$          

Subtotal Community Support (to Recreational, Cultural, & Community Support) 135,440$          

   TOTAL RECREATIONAL, CULTURAL, AND COMMUNITY SUPPORT FUNCTION 135,440$          

PUBLIC WORKS, HIGHWAYS, STREETS, AND REFUSE DISPOSAL:

42 Public Works USD General Fund Functions $6,324,657
42 Public Works USD Waste Management Transfers 10,172,735

   TOTAL PUBLIC WORKS, HIGHWAYS, STREETS, AND REFUSE DISPOSAL: $16,497,392

RESERVES:

18301 Reserve $0

   TOTAL RESERVES $0

   TOTAL GENERAL FUND OF THE URBAN SERVICES DISTRICT $93,259,491
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Section II: Urban Services District Fiscal Year
Schedule C: Debt Service Fund Appropriations 2002

Appropriation by Fund: Appropriation

28315 USD Debt Service (BU-90191000) $11,212,423
   TOTAL DEBT SERVICE ADMINISTRATION - URBAN SERVICES DISTRICT $11,212,423

Debt Service Requirements by Fund and Function: Principal Interest Other Total

28315 USD DEBT SERVICE FUND (BU-90191000) 
Outstanding GO Bonds:
  Fire Protection $866,023 $697,590 $0 $1,563,613
  Public Works 3,313,731 2,030,306 0 5,344,037
  Sanitary Sewers 50,000 125 0 50,125
  Law Enforcement & Care of Prisoners 371,201 106,661 0 477,862
  Traffic & Parking 600,028 172,412 0 772,440
  Other 293,102 97,933 0 391,035
      Sub-Total $5,494,085 $3,105,027 $0 $8,599,112

  Redemption and Cremation Fees 0 0 50,000 50,000
  Property Tax Increment Refund 0 0 108,043 108,043
  PU Tax Increment Refund 0 0 11,658 11,658
  Reserve for New Debt (future debt requirements) 400,000 2,043,610 0 2,443,610
TOTAL USD DEBT SERVICE FUND $5,894,085 $5,148,637 $169,701 $11,212,423

Section II: Urban Services District Fiscal Year
Schedule D: Special, Working Capital, and Enterprise Fund 2002

Revenues and Expenditures

Be it herein enacted that the fund balances as of June 30, 2001, and the total amounts of the annual
receipts of the following Special, Working Capital, and Enterprise Funds, as herein listed be and the
same are hereby anticipated in the amounts and for the purposes herein specified as follows:

Fund Revenues and
Number Description Fund Balances Expenditures

WATER AND SEWER OPERATING FUNDS (ENTERPRISE FUNDS):

67331 Water and Sewer Operating * $67,500,000 $67,500,000
27312 Water and Sewer Debt Service 44,334,920 44,334,920
47335 Water and Sewer Extension and Replacement 54,709,580 54,709,580
67332 Water and Sewer Operating Reserve 40,000 40,000

    Total through Water and Sewer Revenue Fund (fund 67311) $166,584,500 $166,584,500

* The Director of Finance may transfer the appropriations and fund balances between the Water
and Sewer Funds and the GSD General Fund to begin implemenation of the recommendations 
contained in the Stormwater Task Force Report (Resolution R98-1273) dated August 3, 1999, to
the extent possible given the availability of funds.
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SECTION III

BE IT FURTHER ENACTED:  That this ordinance shall take effect from and after its passage, the
welfare of the Metropolitan Government of Nashville and Davidson County requiring it.

APPROVED AS TO AVAILABILITY INTRODUCED BY:
OF FUNDS:

Director of Finance

Budget Officer

APPROVED AS TO FORM AND LEGALITY:

Metropolitan Attorney

Members of the Metropolitan Council
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METROPOLITAN COUNTY COUNCIL 
SUBSTITUTE BILL NO. BL-2001-707 

 
 

A BILL TO BE ENTITLED:  THE BUDGET ORDINANCE 
 OF THE METROPOLITAN GOVERNMENT 

OF NASHVILLE AND DAVIDSON COUNTY, TENNESSEE 
FOR THE FISCAL YEAR 2001-2002 

 
 

Referred to:  Budget & Finance Committee 
Substitute Bill Introduced and Passed Third Reading JUN 26, 2001 

Approved JUN 27, 2001 by Bill Purcell, Metropolitan Mayor 
 
 
 
 



SUBSTITUTE BILL NO.  BL2001-708 
 

AN ORDINANCE ESTABLISHING THE TAX LEVY IN THE GENERAL 
SERVICES DISTRICT FOR THE FISCAL YEAR 2001-2002, AND 
DECLARING THE AMOUNT REQUIRED FOR THE ANNUAL 
OPERATING BUDGET OF THE URBAN SERVICES DISTRICT, 
PURSUANT TO SECTION 6.07 OF THE METROPOLITAN CHARTER. 

 
BE IT ENACTED BY THE COUNCIL OF THE METROPOLITAN GOVERNMENT 
OF NASHVILLE AND DAVIDSON COUNTY: 
 
 SECTION 1.  That the tax levy for the General Services District of the Metropolitan 
Government of Nashville and Davidson County for the fiscal year 2001-2002 on each $100.00 
assessed value of all property, real, tangible personal, intangible personal and mixed, within the 
General Services District, shall be $3.84 prorated and distributed as follows: 
 
 1.  General Fund $1.97 per $100.00 
 2.  School Fund $1.24 per $100.00 
 3.  Debt Service Fund $  .43 per $100.00 
 4.  School Debt Service Fund $  .20 per $100.00 
        Total Levy General Services 

             District 
 
$3.84 

 
per $100.00 

 
 SECTION 2.  That $0.09 per $100.00 of the revenue of the General Services District 
General Fund generated from this tax levy collected from the area of the Urban Services District 
will be deposited to the credit of the General Fund of the Urban Services District. 
 
 SECTION 3.  Pursuant to Section 6.07 of the Charter, BE IT HEREBY 
DETERMINED AND DECLARED that the annual operating budget of the Urban Services 
District for the fiscal year 2001-2002 requires that $72,578,789 be produced by a property tax 
levy therein, and the Urban Council is hereby directed to levy a tax upon all property, real, 
tangible personal, intangible personal and mixed, within the Urban Services District of $0.74 per 
$100.00 of assessed valuation, prorated and distributed as follows: 
 
 1.  General Fund $  .64 Per $100.00 
 2.  Debt Service Fund $  .10 Per $100.00 
        Total Levy Urban Services 

             District 
 
$0.74 

 
Per $100.00 

 
 SECTION 4.  That the amount of revenue generated in accordance with Section 2 
above will be deposited to the credit of the General Fund of the Urban Services District. 
 
 SECTION 5.  this ordinance shall take effect from and after its passage, the welfare of 
the Metropolitan Government of Nashville and Davidson County requiring it. 



 
 
 

 
 

METROPOLITAN COUNTY COUNCIL 
SUBSTITUTE BILL NO. BL-2001-708 

 
 

AN ORDINANCE ESTABLISHING THE TAX LEVY 
IN THE GENERAL SERVICES DISTRICT FOR THE 
 FISCAL YEAR 2001-2002, AND DECLARING THE 

AMOUNT REQUIRED FOR THE ANNUAL OPERATING 
BUDGET OF THE URBAN SERVICES DISTRICT,  PURSUANT 

TO SECTION 6.07 OF THE METROPOLITAN CHARTER. 
 
 

Referred to:  Budget & Finance Committee 
Substitute Bill Introduced and Passed Third Reading JUN 26, 2001 

Approved JUN 27, 2001 by Bill Purcell, Metropolitan Mayor 
 
 

 
 
 
 



URBAN COUNCIL RESOLUTION NO.   RS2001-41 
 

A RESOLUTION LEVYING A PROPERTY TAX AND ESTABLISHING 
THE TAX RATE FOR SUCH TAX LEVY IN THE URBAN SERVICES 
DISTRICT OF THE METROPOLITAN GOVERNMENT OF NASHVILLE 
AND DAVIDSON COUNTY FOR THE FISCAL YEAR 2001-2002. 

 
 BE IT RESOLVED BY THE URBAN COUNCIL OF THE METROPOLITAN 
GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY: 
 
 SECTION 1.  That there is hereby levied a tax upon all property, real, tangible 
personal, intangible personal and mixed, within the Urban Services District of the Metropolitan 
Government of Nashville and Davidson County for the fiscal year 2001-2002 of $0.74 on each 
$100.00 assessed value of all property, real, tangible personal, intangible personal and mixed, 
within the Urban Services District, prorated and distributed as follows: 
 
 1.  General Fund $   .64 per $100.00 
 2.  Debt Service Fund $   .10 per $100.00 
        Total Levy Urban Services 

             District 
 
$ 0.74 

 
per $100.00 

 
 SECTION 2.  That the amount of revenue generated in accordance with Section 2 of 
the Substitute Bill No. BL2001-708 of the Metropolitan County Council will be deposited to 
the credit of the General Fund of the Urban Services District. 
 
 SECTION 3.  This Resolution shall take effect from and after its adoption, the welfare 
of The Metropolitan Government of Nashville and Davidson County requiring it. 
 

 
METROPOLITAN URBAN COUNCIL 

RESOLUTION NO. RS2001-41 
 

A RESOLUTION LEVYING A PROPERTY TAX AND 
ESTABLISHING THE TAX RATE FOR SUCH TAX LEVY 

 IN THE URBAN SERVICES DISTRICT OF THE 
METROPOLITAN GOVERNMENT OF NASHVILLE AND 

DAVIDSON COUNTY FOR THE FISCAL YEAR 2001-2002. 
 

Introduced JUN 26 2001 
Adopted JUN 26, 2001 

Approved JUN 27, 2001 by Bill Purcell, Metropolitan Mayor 
 

 



 SUBSTITUTE RESOLUTION NO.  RS2001-637 
 
  A RESOLUTION ESTABLISHING THE CERTIFIED TAX RATE 
  IN THE GENERAL SERVICES DISTRICT, AND DECLARING 
  THE AMOUNT OF THE CERTIFIED RATE FOR THE URBAN 
  SERVICES DISTRICT, PURSUANT TO THE PROVISION OF 
  TENNESSEE CODE ANNOTATED, § 67-5-1701, ET SEQ. 
 
 WHEREAS, Tennessee Code annotated §67-5-1701, et seq., requires that the 
Metropolitan County Council establish a certified tax rate at the conclusion of a county-wide 
reappraisal program; and 
 
 WHEREAS, Tennessee Code Annotated § 67-5-1701, provides that the certified 
tax rate will be the rate necessary to produce the same ad valorem revenue for The 
Metropolitan Government of Nashville and Davidson County as was levied during the previous 
year exclusive of new construction, improvements and deletions; and 
 
 WHEREAS, pursuant to the provisions of Tennessee Code Annotated § 67-5-
1701, the Executive Secretary of the State Board of Equalization has approved a rate of $2.96 
on each $100 assessed value of all property, real, tangible personal, intangible personal and 
mixed, as the certified tax rate for the General Services District; and 
 
 WHEREAS, pursuant to the provisions of Tennessee Code Annotated § 67-5-
1701, the Executive Secretary of the State Board of Equalization has approved a rate of $0.74 
on each $100 assessed value of all property, real, tangible personal, intangible personal and 
mixed, as the certified tax rate for the Urban Services District; and 
 
 WHEREAS, based on the certified tax rates set forth above, an amount equal to 
$0.09 per $100 of assessed value of the Urban Services District collected as a part of the 
General Service tax levy shall be deposited to the credit of the General Fund of the Urban 
Services District. 
 
 NOW, THEREFORE, BE IF RESOLVED BY THE COUNCIL OF THE 
METROPOLITAN GOVERNMENT OF NASHVILLE AND DAVIDSON COUNTY: 
 
 SECTION 1:  That the certified tax rate for the General Services District shall be 
$2.96 on each $100 assessed value of all property, real, tangible personal, intangible personal 
and mixed. 
 
 SECTION 2:  Pursuant to Section 6.07 of the Charter, BE IT HEREBY 
DETERMINED AND DECLARED that the Urban Council is hereby directed to establish for 
the Urban Services District a certified tax rate of $0.74 on each $100 assessed value of all 
property, real, tangible personal, intangible personal and mixed. 
 



 SECTION 3:  That an amount equal to  $0.09 per $100 of assessed value of the 
Urban Services District generated from the General Service District tax levy of the certified tax 
rate shall be deposited to the credit of the General Fund of the Urban Services District. 
 
 
 SECTION 4:  This Resolution shall take effect from and after its adoption, the 
welfare of the Metropolitan Government of Nashville and Davidson County requiring it. 
 

 
METROPOLITAN COUNTY COUNCIL 

SUBSTITUTE RESOLUTION NO. RS2001-637 
 

  A RESOLUTION ESTABLISHING THE CERTIFIED TAX RATE 
  IN THE GENERAL SERVICES DISTRICT, AND DECLARING 
  THE AMOUNT OF THE CERTIFIED RATE FOR THE URBAN 
  SERVICES DISTRICT, PURSUANT TO THE PROVISION OF 
  TENNESSEE CODE ANNOTATED, § 67-5-1701, ET SEQ. 

 
Introduced JUN 26 2001 
Adopted JUN 26, 2001 

Approved JUN 27, 2001 by Bill Purcell, Metropolitan Mayor 
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Metropolitan Nashville / Davidson County A - 1 FY 2002 Operating Budget 

02 Metropolitan Council 
 
Authority & Mission Metro Charter § 3.01 (Metro Council) 
    
 
To enact ordinances and resolutions that set the public policy for the Metropolitan Government. 
 
Vice Mayor:  Ronnie Steine – 880-3357 102 Metro Courthouse 37201 
Council Office Director:  Don Jones-862-6780, Fax 862-6784 102 Metro Courthouse 37201 
 
 
 
Organizational Structure 
 
 
 
 
 
 
 

Vice Mayor & Metro Council
  - - - - - - - - - - - - - -

Council Executive Committee

Administrative
Support

Council Office
Director

 
 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $15,968 in pay plan and benefits adjustments 
• $9,607 contract increase for Council Office Director 
• $56,939 for an Assistant Director of Metro Council; $21,431 for fringe benefits 
• $56,000 for an Administrative Officer IV; $14,000 for fringe benefits 
• $791 for increments for two positions 
• $7,070 for central printing, $2,000 for postal service, and $383 for host expense, and $38,381 for 

Council reimbursements 
 
In FY 2001, the budget included $23,500 in reductions to the Council reimbursement account. 
 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A - 2 FY 2002 Operating Budget 

Metropolitan Council 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
002       Metropolitan Council 
 10101 GSD General 
  02101000   MCO Administration                    1,115,438        908,057      1,088,808      1,311,378 
  02102000   MCO Council Office                            0            238              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 1,115,438        908,295      1,088,808      1,311,378 
 
 
 



 
 
Metropolitan Nashville / Davidson County A - 3 FY 2002 Operating Budget 

Metropolitan Council – 10101 GSD General 
 
                                                  FY 2000        FY 2000        FY 2001       FY 2002 
              Source Description                   Budget        Actuals         Budget        Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              577,058        545,300        577,058        714,483 
   Total Fringe Benefits                             184,775        126,360        181,645        218,956 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            761,833        671,660        758,703        933,439 
 
  OTHER SERVICES: 
   Total Utilities                                       575              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0            247            575            575 
   Total Travel                                       60,706         53,047         60,706         60,706 
   Total Communications                               21,325          1,320          1,500          1,500 
   Total Printing                                      2,915              0          2,915          2,915 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                               237,719            519              0              0 
   Total Tuit'n Req & Dues                             5,618         21,259         31,618         31,618 
   Total Repairs & Maint Svcs                         15,375          7,371          7,375          7,375 
   Total Internal Service Fees                         3,130         43,719         39,155         39,225 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               347,363        127,482        143,844        143,914 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          6,242        109,151          3,242         12,625 
   Total Misc. Other Expense                               0              0        183,019        221,400 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  6,242        109,151        186,261        234,025 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,115,438        908,293      1,088,808      1,311,378 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,115,438        908,293      1,088,808      1,311,378 
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Metropolitan Council – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0              0              0 
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Metropolitan Council 
 
Activities 
 
Conducts research for proposed legislation, drafts legislation, and provides general clerical assistance 
to the 40 member Metropolitan Council.  Enacts legislation governing conduct of affairs of the 
Metropolitan Government. 
 
 
 
Business Units 
 

02101000 02102000     
 
 
 
Objectives 
 
1. Research and draft legislation for the forty-member Metropolitan Council. 
 
2. Provide agenda analysis of all legislation matters for the Metropolitan Council. 
 
3. Prepare and administer the operating budget of Metro Council. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Proposed legislation researched 
 and drafted  2,200 2,350 2,400  2,400 
 
2. Legislation analyzed and filed 1,600 1,700 1,800  1,800 
 
3. Council Budget prepared 1 1 1  1 
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Metropolitan Council 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
02 Council - GSD Fund 10101         
 Admin Services Officer 1 2660 GS05 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 2 7243 GS07 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 4 7245 GS11 2 2.0 2 2.0 3 3.0 
 Office Assistant III 7749 GS05 1 1.0 1 1.0 1 1.0 
 Council Member 1334 CM00 40 40.0 40 40.0 40 40.0 
 Assistant Director  0000 0000 0 0.0 0 0.0 1 1.0 
 Council Office Director 7207 N/A 1 1.0 1 1.0 1 1.0 
 Vice Mayor 5754 VM00 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   47 47.0 47 47.0 49 49.0 
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03 Metropolitan Clerk 
 
Authority & Mission Metro Charter § 18.01 (Metro Clerk) 
    
 
To serve as the official recordkeeping office for Metropolitan Government and process all council 
legislation that sets the public policy for the Metropolitan Government. 
 
 
Metro Clerk:  Marilyn Swing - 862-6770, Fax 862-6774 205 Metro Courthouse 37201 
 
 
Organizational Structure 
 
 
 
 
 
 
 

Metropolitan Clerk

Administrative Support

Administrative Assistant
Records

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $15,526 in pay plan and benefits adjustments 
 
In FY 2001, the budget maintained the same funding level as in FY 2000. 
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Metropolitan Clerk 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
003       Metropolitan Clerk 
 10101 GSD General 
  03101000   MCL Administration                      399,821        384,708        341,062        340,280 
  03103000   MCL Records Center                       63,840         59,541         70,154         62,237 
  03106000   MCL Alarm Registration                        0              0         52,475         76,700 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                   463,661        444,249        463,691        479,217 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A - 9 FY 2002 Operating Budget 

Metropolitan Clerk – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              261,835        238,864        261,865        265,678 
   Total Fringe Benefits                              60,986         58,618         60,986         64,115 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            322,821        297,482        322,851        329,793 
 
  OTHER SERVICES: 
   Total Utilities                                     2,140          2,470          2,140          2,984 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                           12,261         15,969         27,261         29,014 
   Total Travel                                        2,614          1,369          2,614          3,185 
   Total Communications                               23,425         23,478         23,425         23,905 
   Total Printing                                     35,464         14,859         22,464         12,723 
   Total Advertising & Promotion                      18,415         38,456         18,415         26,000 
   Total Subscriptions                                   366            178            366            303 
   Total Tuit'n Req & Dues                             1,335          2,758          1,335          3,200 
   Total Repairs & Maint Svcs                          7,597          4,045          7,597          6,258 
   Total Internal Service Fees                        18,225         27,331         19,097         27,961 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               121,842        130,913        124,714        135,533 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         16,342         12,048         13,470         10,266 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                 2,631          3,715          2,631          1,000 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                         25             91             25          2,625 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 18,998         15,854         16,126         13,891 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       463,661        444,249        463,691        479,217 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  463,661        444,249        463,691        479,217 
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Metropolitan Clerk – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                            646,000        719,009        661,000        687,000 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                2,000          1,392          1,000          1,000 
   Total Fees For Service                              2,100          3,706          2,000          8,800 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                   4,100          5,098          3,000          9,800 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       650,100        724,107        664,000        696,800 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  650,100        724,107        664,000        696,800 



 
 
Metropolitan Nashville / Davidson County A - 11 FY 2002 Operating Budget 

Metropolitan Clerk 
 
Activities 
 
Acts as the official recordkeeping office for Metropolitan Government records.  Processes all Council 
legislation, including preparation of meeting minutes, agendas and legal notices and maintaining the 
city’s legislative history. 
 
Administers the alarm permit registration program, charitable solicitations program; and processes all 
bonds for special police commissions. 
 
 
 
Business Units 
 

03101000 03106000     
 
 
 
Objectives 
 
1. Process all legislative actions of the Metropolitan Council and disseminate copies and certifications 

to all interested and affected parties. 
2. Index all legislation and official documents for fast and easy retrieval; expand base of users. 
3. Administer efficiently alarm registration program to growing number of residential and commercial 

users. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Number of copies and  
  certifications prepared 110,000 99,000 110,000  99,000 
 b. Percentage of requests filled 
  within thirty minutes (percent) 99 99 98  98 
 
2. a. Number of records processed and 
  indexed  40,000 40,000 46,000  48,000 
 b. Number of Metro offices accessing 
  computerized index 50 50 50  50 
 
3.  Number of alarm systems registered 52,000 52,100 50,000  58,000 
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Metropolitan Clerk – Records 
 
Activities 
 
Operates a records storage facility for long-term, inactive government records.  Serves as a liaison with 
all departments/agencies on the development of a records management program and preparation of record 
retention schedules on all file series.  Administers a government-wide document management program.  
Serves jointly with the Public Library-Archives Division as the staff support for the Davidson County 
Public Records Commission. 
 
 
 
Business Units 
 

03103000      
 
 
 
Objectives 
 
1. Coordination of records management training for departments. 
 
2. Manage records facility for protected, easily-accessible records. 
 
3. Reduction of inactive records storage in departments. 
 
4. Administer a government-wide document management program. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1.  Conduct records management  
  training sessions - 4 hours  
  in length  4 5 3  3 
 
2.  Distribute 1 cu. ft. boxes to  
  departments for records storage na na 1,500  1,000 
 
3. a. Transfer inactive records to  
  Metro Records Center 3,000 2,000 1,700  2,000 
     cu. ft. cu. Ft. cu. ft.  cu. Ft. 
 b. Destroy records stored 
  in Records Center which 
  have been retained for 
  full retention period 2,000 2,500 2,000  3,000 
 
4.  Prepare records disposition 
  authorizations for Public Records 
  Commission  30 25 30  35 
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Metropolitan Clerk 
 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
03 Clerk - GSD Fund 10101         
 Metropolitan Clerk 3140 GS13 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 1 7240 GS06 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 2 7241 GS08 2 2.0 2 2.0 2 2.0 
 Custodian 1 7280 WG02 1 0.5 1 0.5 1 0.5 
 Office Manager 2 7339 GS07 1 1.0 1 1.0 1 1.0 
 Office Assistant 3 7749 GS05 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   7 6.5 7 6.5 7 6.5 
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04 Mayor’s Office 
 
Authority & Mission Metro Charter § 5.01 
 
To be responsible for the conduct of the administrative work of the Metropolitan Government. 
 
Department Head: Bill Purcell, Mayor - 862-6000, Fax 862-6040 107 Metro Courthouse 37201 
Budget Contact:  Mayor's Office - Patty Farmer - 862-6000 107 Metro Courthouse 37201 
 
Affordable Housing – Jeff Reynolds – 880-1891, Fax 880-1893 100 Metro Courthouse 37201 
Economic & Community Development – Peter Chapman - 862-4700 
                              Fax 862-6025 222 Third Avenue North 37201 
Emergency Management - James Thacker - 862-8530, Fax 862-8534 2060 15th Ave. South 37212 
Nashville Career Advancement Center – Christine Bradley – 862-8890 621 Mainstream Dr. 
                              Fax 862-8910 Suite 200  37228 
Office of Neighborhoods – Brenda Wynn – 862-6000, Fax 862-6040 107 Metro Courthouse 37201 
 
 
Organizational Structure 
 

Mayor

Office of
Neighborhoods

Office of Emergency
Management

Office of Economic
and Community

Development

Division of
Affordable Housing

Nashville Career
Advancement

Center
Executive Office

Local Workforce
Investment Board

 
 
 
Mayor’s Office Highlights 
 
The FY 2002 operating budget includes: 
 

• $97,358 in pay plan and benefits adjustments 
• $126,850 for the Mayor’s Office of Neighborhoods initiatives including two positions: one Training 

& Grants Coordinator and one Neighborhood Liaison  
• $79,113 in rate adjustments for the 800 MHz system for the Office of Emergency Management 
• $5,441 in reimbursable funds for a full year’s funding of a Program Specialist I for the Office of 

Affordable Housing 
• $1,000,000 for the continuation of affordable housing programs in Nashville and Davidson County 

budgeted in BU 01101539 – Contribution to Affordable Housing 
• $400,000 in reserve for additional affordable housing initiatives in FY 2002 

 
In FY 2001, the following changes were made to the Mayor’s Office budget: 
 
Executive Office:  $5,000 was added to support the Mayor’s Youth Council which was created to establish 
activities that promopt ongoing communication between teens and the governmental policies that impact 
their lives. 
 
Office of Economic and Community Development:  Eliminated rent and surplus salary funds for a total 
reduction of $54,738 and increased “all other” object accounts by $15,503 to enable staff to administer 
foreign trade zone activities and to participate in business recruitment efforts. 
 
Office of Emergency Management:  Decreased funding by $19,365 by eliminating the janitorial services 
contract, reduced office supplies, and reduced shift differential/overtime by restructuring the 24-hour 
schedule for operations officers. 
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Mayor’s Office 
 
Nashville Career Advancement Center Highlights 
 
The FY 2002 operating budget includes: 
 
Ordinance BL2001-697, passed on June 12, 2001, created the Nashville Career Advancement Center as a 
division of the Mayor’s Office. 
 
The local subsidy stays constant at $106,054 for FY 2002, with $49,751 allocated to local administrative 
expenses and $56,303 allocated to the Nashville Youth at Work program.  The local subsidy is included in 
this book in Section H, department 01. 
 
In FY 2000, the budget included a $6,634 reduction in the supplement from the general fund and $2.5 
million in various revenue increases for work and training assistance programs. 
 
 
 
 
 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
004       Mayor's Office 
 10101 GSD General 
  04101010   MAY Administration                    1,379,700      1,168,554      1,365,735      1,275,833 
  04101020   MAY Youth Council                             0              0          5,000          5,000 
  04101030   MAY Affordable Housing                        0              0         27,434         32,875 
  04101040   MAY Office of Neighborhoods                   0              0              0        285,871 
  04102010   MAY Econ/Community Development          482,304        432,392        443,069        455,929 
  04102020   MAY OED Economic Dev. Grant              12,000         10,107              0              0 
  04102030   MAY OED Workshop                         24,125              0              0              0 
  04103010   MAY OEM Administration                  772,931        716,110        753,566        848,058 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 2,671,060      2,327,163      2,594,804      2,903,566 
 
076       Nashville Career Advancement 
31000 NCAC Funds 
  76300101   NCAC Employment Programs              9,474,480      5,581,692        179,894              0 
  76300170   NCAC 99 EDWAA Base                            0          2,871              0              0 
 
 31001 NCAC Youth Services 
  76300200   NCAC Title IIB 1998                           0             84              0              0 
  76300205   NCAC Title IIB 1999                           0         23,850          6,056              0 
  76300215   NCAC Title IIC 1998                           0             91              0              0 
  76300225   NCAC Title IIC 1999                           0         28,092              0              0 
  76300235   NCAC Title IIC 2000                           0        164,020         39,345              0 
 
 31002 NCAC Dislocated Worker 
  76300300   NCAC Title III 1998                           0        110,822              0              0 
  76300310   NCAC Title III 1999                           0         88,579              0              0 
  76300330   NCAC Title III Formula 2000                   0        201,160         11,415              0 
  76300340   NCAC Title III Discretion 2000                0        166,999         56,095              0 
  76300350   NCAC Title III Response 2000                  0          6,914          9,218              0 
 
31003 NCAC State Welfare to Work 
  76300400   NCAC State Welfare/Work 1998                  0        113,499              0              0 
  76300410   NCAC State Welfare/Work 1999                  0         11,397              0              0 
  76300420   NCAC State Welfare/Work 2000                  0             15              0              0 
  76300430   NCAC TN Welfare/Work 2001                     0            692         78,026              0 
 
31004 NCAC Federal Welfare to Work 
  76300500   NCAC Fed Welfare/Work 1999                    0        382,344      2,265,352      1,708,488 
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Mayor’s Office 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
076       Nashville Career Advancement Center (Continued) 
31005 NCAC One Stop Operations 
  76300600   NCAC One Stop _ DES 2000                      0            809         51,677              0 
  76300610   NCAC One Stop _ DHS 2000                      0          1,536         17,067              0 
  76300630   NCAC Voc Rehab 2002                           0              0              0          6,171 
  76300640   NCAC DES 2002                                 0              0              0         80,319 
  76300650   NCAC DHS 2002                                 0              0              0          6,762 
  76300660   NCAC Job Core 2002                            0              0              0         15,313 
 
 31006 NCAC Families First 
  76300700   NCAC Title IIA 1998                           0      2,132,290              0              0 
  76300900   NCAC Families FIrst 2000                      0          1,890      3,397,714              0 
 
 31007 NCAC Adult Services 
  76300100   NCAC Title IIA 1998                           0        171,124              0              0 
  76300110   NCAC Title IIA 1999                           0         57,211              0              0 
  76300120   NCAC Title IIA 2000                           0         71,963         18,131              0 
  76300130   NCAC Title IIA 5% 1998                        0          3,487              0              0 
  76300140   NCAC Title IIA 5% 1999                        0         19,783              0              0 
  76300150   NCAC Title IIA 5% 2000                        0          3,188            755              0 
 
31008 NCAC Federal/State Grants 
  76300800   NCAC One Stop Center                          0          4,480          6,569              0 
  76300810   NCAC Incentive 1999                           0         11,237              0              0 
  76300830   NCAC Incentive 2000                           0          2,210              0              0 
  76300840   NCAC WIA Plan Contract 2000                   0          1,182              0              0 
 
31009 NCAC Other Grants 
  76300920   NCAC MDHA Preston Taylor                      0            934          2,596              0 
  76300930   NCAC MDHA Apprentice                          0         12,540          2,401              0 
  76300940   NCAC MDHA EZ Youth Corp                       0          4,902              0              0 
  76300950   NCAC MDHA EZ Career Center                    0         11,331         95,008         56,303 
  76300960   NCAC Mills Corp 2000                          0            888         89,453              0 
  76700900   NCAC Local Admin 2000                         0         16,662         48,552              0 
  76700910   NCAC Local NYAW 2000                          0         10,196         51,451              0 
  76700930   NCAC Mathematics WTW Program                  0              0          9,547              0 
  76700940   NCAC Local Admin 2002                         0              0              0         49,751 
  76700960   NCAC Mills Corp 2002                          0              0              0         97,119 
  76700970   NCAC EZ Career Center                         0              0              0         91,871 
 
31010 NCAC Administrative 
  76301000   NCAC Administration                           0        298,428              0              0 
  76301010   NCAC Assessment                               0         26,029              0              0 
  76301020   NCAC Classroom                                0         16,682              0              0 
  76301030   NCAC Resource Center                          0         40,343              0              0 
  76301040   NCAC Resource Center Classroom                0         25,338              0              0 
  76301050   NCAC Career Development                       0        134,786              0              0 
  76301060   NCAC Support Services                         0         79,487              0              0 
  76301070   NCAC Admin Cost Pool 2001                     0             37              0              0 
 
31011 NCAC WIA Adult Program 
  76302100   NCAC WIA Adult Program                        0              0        904,322              0 
 
31012 NCAC WIA Youth Program 
  76302200   NCAC WIA Youth Program                        0              0        930,500        466,523 
 
 31013 NCAC WIA Dislocated Worker Prg 
  76302300   NCAC WIA Dislocate Worker Prog                0              0      4,140,817        143,993 
 
 31014 NCAC WIA Administrative 
  76302400   NCAC WIA Administrative                       0              0        412,514              0 
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Mayor’s Office 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
076       Nashville Career Advancement Center (Continued) 
 31015 NCAC WIA Rapid Response Progrm 
  76302400   NCAC WIA Adminsitrative                       0              0         20,000              0 
 
 31016 NCAC WI Disability 01 
  76304000   NCAC WI Disability 01                         0              0              0        420,535 
 
31017 NCAC H1B Program 
  76705000   NCAC H1B Program                              0              0              0        149,271 
 
 31022 NCAC WIA 2000 Adult Program 
  76314000   NCAC WIA 2000 Adult Program                   0              0              0        344,445 
 
 31023 NCAC WIA 2000 Youth Program 
  76315000   NCAC WIA 2000 Youth Program                   0              0              0        199,362 
 
 31024 NCAC WIA 2000 Dislocated Workr 
  76316000   NCAC WIA 2000 Dislocat Wrkr                   0              0              0        128,868 
 
 31025 NCAC WIA 00 Discret Disloc Wkr 
  76317000   NCAC WIA 2000 Discret Dislocat                0              0              0        110,285 
 
 31027 NCAC WIA 2000 Administrative P 
  76319000   NCAC WIA 2000 Administrativ                   0              0              0         74,742 
 
 31029 NCAC 2001 WIA Dislocated Worke 
  76321000   NCAC 2001 WIA Dislocated Worke                0              0              0        400,328 
 
 31030 NCAC WIA 2002 Adult Program 
  76322000   NCAC 2002 WIA Adult Program                   0              0              0        597,426 
 
 31031 NCAC WIA 2002 Administrative P 
  76323000   NCAC 2002 WIA Administrative P                0              0              0        207,977 
 
31032 NCAC WIA 2002 Dislocated Worke 
  76324000   NCAC 2002 WIA Dislocated Worke                0              0              0      1,081,387 
 
 31033 NCAC WIA 2002 Youth Program 
  76325000   NCAC 2002 WIA Youth Program                   0              0              0      1,117,253 
 
 31034 NCAC 2002 Familes First 
  76326000   NCAC 2002 Familis First                       0              0              0      2,110,572 
                                              ______________ ______________ ______________ ______________ 
076       NCAC                                     9,474,480     10,044,094     12,844,475      9,665,064 
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 Mayor’s Office – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,820,722      1,663,705      1,811,132      1,985,223 
   Total Fringe Benefits                             497,264        364,087        494,778        506,986 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          2,317,986      2,027,792      2,305,910      2,492,209 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                         1,500          1,800              0              0 
   Total Purchased Services                           16,280         18,776          5,230          5,200 
   Total Travel                                       35,176         21,282         48,847         58,730 
   Total Communications                                3,270          3,085         10,160          9,837 
   Total Printing                                     21,579         12,347          8,558          8,558 
   Total Advertising & Promotion                       4,625          6,404          8,000         10,000 
   Total Subscriptions                                 7,555          7,746          7,755         10,000 
   Total Tuit'n Req & Dues                            15,300         11,432         11,550         15,575 
   Total Repairs & Maint Svcs                          6,005          7,900         14,305         15,405 
   Total Internal Service Fees                       124,657        122,945        129,057        218,575 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               235,947        213,717        243,462        351,880 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         60,277         33,101         44,342         58,387 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                53,800         51,894              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                         50            661            690            690 
   Total Taxes                                             0              0            400            400 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                114,127         85,656         45,432         59,477 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       3,000              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     2,671,060      2,327,165      2,594,804      2,903,566 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                2,671,060      2,327,165      2,594,804      2,903,566 
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Mayor’s Office – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                              4,000          5,583          4,500          4,500 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                               12,000         16,396              0              0 
   Total Fed Thru State Pass Thru                     55,000         54,813         55,000         62,000 
   Total Fed Thru Other Pass Thru                          0              0         27,434         32,875 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                   67,000         71,209         82,434         94,875 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                              3,000          4,404          4,500          5,000 
   Total Admissions & User Fees                       24,125              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  27,125          4,404          4,500          5,000 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0            423              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0            423              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0          1,042              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                        98,125         82,661         91,434        104,375 
 
 TRANSFERS: 
   Total Transfer From Other Funds                   150,000        150,000        150,000        150,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               150,000        150,000        150,000        150,000 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  248,125        232,661        241,434        254,375 
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Mayor’s Executive Office 
 
Activities 
 
Administers and supervises departments created by the Charter and by specific ordinance; appoints 
directors of departments as provided by Charter; appoints members of boards and commissions; approves or 
disapproves every ordinance or resolution adopted by Council; oversees financial business of government; 
submits recommended budget annually to Council; may submit reports and recommendations to Council 
regarding the financial condition, other business and general welfare of the Metropolitan Government. 
 
 
 
Business Units 
 

04101010 04101020 04101030    
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Mayor – Office of Emergency Management 
 
Activities 
 
The Office of Emergency Management is responsible to promote, coordinate, and direct a comprehensive 
emergency management program which addresses mitigation, preparedness, response and recovery relative to 
disasters and major emergencies.  The office serves as the focal point for all such activities within the 
county. 
 
 
 
Business Units 
 

04103010      
 
 
 
Objectives 
 
1. Improve the readiness of all Metro resources (public and private) to respond to emergencies by 

conducting preparedness activities. 
 
2. Ensure a coordinated, effective response to a major emergency or disaster. 
 
3. Restore government services, ensure public welfare and environmental damage resulting from natural, 

man-made or technological causes and eliminate or reduce reoccurrences. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Write and review disaster plans 
  and annexes for Metro, schools, 
  hospitals, and facilities with 
  hazardous material chemicals 10 15 15  15 
 b. Exercise/drills/incident  
  critiques conducted 5 8 7  5 
 c. Training and public education 
  courses  20 19 24  25 
 
2. a. Ensure EOC operational readiness 
  relative to Federal/State standards 
  (percent)  90 90 80  90 
 b. Emergencies requiring action  
  (including all calls dispatched 
  by OEM)  20,000 18,919 25,000  20,000 
 c. Emergency responses requiring 
  multi-dept. coordination 6,000 6,998 8,000  7,000 
 d. Volunteer "man-hours" by Special 
  Services Division 15,000 15,000 15,000  15,000 
 
3. a. Number of times disaster relief 
  organizations activated by OEM 5 3 7  5 
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Mayor – Office of Economic & Community Development 
Activities 
 
The Mayor’s Office of Economic & Community Development works to stimulate economic activity to create 
jobs and tax base expansion by: 

• working as a liaison between new and existing businesses (including arts institutions and 
community development corporations) and Metro’s permitting and regulatory processes 

• acting as a source of business information and referrals in the Metro area 
• working with the Mayor to develop cost-effective incentive plans for attracting and retaining 

businesses 
• participating in new business recruitment events at trade conferences 
• operating Nashville’s Foreign Trade Zone #78 

 
The Mayor’s Office of ECD promotes economic development in the city, facilitating the development and 
growth of film activity and both new and existing special events by providing: 

• an efficient, user friendly film/special event permit system 
• a centralized operational planning process, including maintaining a master calendar, for film 

projects and special events 
• assistance in attracting or creating new film activity or special events 

 
Evaluation and scheduling of festivals/cultural activities and special events are determined by: 

• the extent to which the event contributes to economic vitalization in any part of the city and 
increases cultural awareness/accessibility to all audiences 

• the impact and/or cost of the event on city support services 
• the impact of the event on the health, safety, and welfare of the public 

 
Business Units 
 

04102010 04102020 04102030    
 
Objectives 
 
1. To promote and encourage a positive government climate for private sector investment. 
2. To encourage investment in distressed or under-utilized urban areas (e.g., the Railroad Gulch), and 

facilitate partnerships that assist in this effort. 
3. To increase the employment base by working with other economic development agencies to create new job 

opportunities. 
4. To improve government responsiveness to requests for assistance from the business community. 
5. To attract and/or create new film activity and special events. 
6. To provide and maintain an efficient and user-friendly film/special event permit process. 
7. To maintain a centralized operational planning process, including a master calendar, for special 

events. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
 
1. Net increase in number of jobs - 2,500 3,000  3,500 
2. Capital investment (private sector) - - -  85,000,000 
3. Individual businesses assisted - 650 700  725 
4. Dollars actually left in  

Nashville from film/television 
production  - $ 35,000,000 $ 25,000,000  $ 45,000,000 

5. Individual film/video productions 
recruited/assisted 100 110 125  135 

6. Number of film/special events 
permits issued  200 201 225  235 

 
Performance measures have been revised to coincide with the initiatives of Mayor Purcell’s administration 
which took office in September 1999. 
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Mayor – Office of Neighborhoods 
 
Activities 
 
The Mayor’s Office of Neighborhoods was established to create an environment where neighborhoods are 
empowered to solve problems and participate with city government in addressing issues of mutual concern. 
 
 
 
Business Units 
 

04101040      
 
 
 
Objectives 
 
To create capacity for community change through partnerships with existing neighborhood 
groups/associations and the establishment of associations in areas where they do not exist.   

• Provide support, training and technical assistance for new and existing neighborhood groups 
 • Provide grant assistance for neighborhood improvements and projects 
 
To plan and coordinate events to bring citizens and government together  
 • Mayor’s Night In/Out meetings 
 • Neighborhood Festival/Celebrations 
 
To assemble and disseminate information about county government and related subjects to neighborhood 
associations 
 • City services guide 
 • Informational newsletter 
 • Interactive website 
 
To enhance and improve departmental response to neighborhood issues and concerns 

• Coordinate efforts of the Neighborhood response team, a service system that brings together 
department heads and neighborhood representatives to identify and respond to concerns 

• Serve as an ombudsman to respond to inquiries from citizens and facilitate problem solving 
• Assemble and collect data to monitor neighborhood conditions, set priorities and drive 

neighborhood change. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
This division is in its initial year and 
performance measurements are being developed. 
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  31000 Nashville Career Advancement Center (NCAC) Funds 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,836,177      1,977,449      2,541,760      1,826,634 
   Total Fringe Benefits                             327,791        510,198        726,724        539,002 
   Total Per Diem & Other Fees                             0          7,580              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          2,163,968      2,495,227      3,268,484      2,365,636 
 
  OTHER SERVICES: 
   Total Utilities                                         0          8,924          6,241         45,911 
   Total Professional Services                     6,358,726        330,348        281,874        186,087 
   Total Purchased Services                          126,054        354,217      1,122,181      2,889,485 
   Total Travel                                       67,161      3,296,364      2,885,239      1,494,439 
   Total Communications                               65,609         13,801         47,589         62,086 
   Total Printing                                     25,303         17,785         31,912         41,329 
   Total Advertising & Promotion                           0          3,798          4,590         18,639 
   Total Subscriptions                                 3,102          5,607          2,957          3,165 
   Total Tuit'n Req & Dues                            53,525      1,238,690      3,261,576        592,882 
   Total Repairs & Maint Svcs                         27,118        278,485        247,146        354,702 
   Total Internal Service Fees                         8,272        141,635        189,331        144,039 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             6,734,870      5,689,654      8,080,636      5,832,764 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        153,507        514,644        542,719        453,977 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                               150,250        248,532        388,168        405,343 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0          6,096          2,715          5,400 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0        570,225              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                303,757      1,339,497        933,602        864,720 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                      91,991         68,398         42,113         77,828 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     9,294,586      9,592,776     12,324,835      9,140,948 
 
 TRANSFERS: 
   Total Transfer To Other Funds                     179,894        419,526        354,974              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0         31,795              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0        164,664        524,116 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **              
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                9,474,480     10,044,097     12,844,473      9,665,064 
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  31000 Nashville Career Advancement Center (NCAC) Funds 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0          1,918            376              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                            1,606,700      1,062,990      2,265,352      1,708,488 
   Total Fed Thru State Pass Thru                  7,738,726      8,582,987      9,893,588      7,512,261 
   Total Fed Thru Other Pass Thru                          0              0          9,547         91,871 
   Total State Direct                                      0        426,016              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                9,345,426     10,071,993     12,168,487      9,312,620 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0        100,000         89,453        352,444 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     9,345,426     10,173,911     12,258,316      9,665,064 
 
 TRANSFERS: 
   Total Transfer From Other Funds                   126,054         76,963        206,057              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0         69,620        100,005              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               126,054        146,583        306,062              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                9,471,480     10,320,494     12,564,378      9,665,064 
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NCAC Funds 

 
Activities 
 
The Nashville Career Advancement Center provides resources and services for life-long career development 
in accordance with Public Law 105-220 and ordinances O83-1335 and BL2001-697.  NCAC is the lead agency 
for a regional work force development system which operates in Nashville/Davidson County, Wilson, 
Rutherford and Trousdale Counties: 
 
• Operates the United States Department of Labor’s One Stop Career Center and county satellites. 
• Provides Career Services to youth and adults who are economically disadvantaged or have barriers to 

employment. 
• Serves AFDC (welfare) recipients under the Families First and the Welfare to Work program. 
• Serves Dislocated (laid-off) workers in partnership with the State Department of Labor and Work Force 

Development (DOL/WD). 
• Works with local employers to identify and meet their needs for a skilled work force. 
 
NCAC’s activities are almost entirely federally-funded.  The 34 individual NCAC funds are consolidated 
into fund 31000 in this book.  There is one fund for each grant in each fiscal year. 
 
 
Business Units 
 

76300101 - 76326000     
 
 
Objectives 
 
1. Provide basic academic, work transition, skills training and case management services to 

economically disadvantaged and dislocated workers in the Middle Tennessee Region in order that 
they will enter and retain employment. 

2. Increase self-sufficiency of residents in the Middle Tennessee Region County by providing 
supportive services to disadvantaged, dislocated, and under employed workers. 

3. Ensure that employers, educators, and individuals will have relevant, timely, and local labor 
market information that supports business growth and successful work/placement services by 
implementation of a dynamic labor market exchange system. 

 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Youth and adult participants  
  served  3,000 3,216 3,000  3,500 
 b. Persons age 55 and older  
  served  30-100 40 50-120  50-120 
 c. Low income participants  
  receiving  unsubsidized  
  employment  1,000 786 700-1,000  1,000 
2. a. Average number of AFDC recipients 
  participating in training services 
  each year  600 1,368 500  200 
3. a. Average number of participants 
  receiving supportive services each 
  month  2,000 2,800 3,000  2,000 
 b. Participants receiving labor market 
  information and job assistance 5,000 7,149 8,000-10,000  10,000-12,000 
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Mayor’s Office 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
04 Mayor - GSD Fund 10101         
 Admin Services Officer 1 2660 GS05 1 1.0 0 0.0 0 0.0 
 Admin Services Officer 3 7244 GS09 4 4.2 2 2.0 1 1.0 

 
Administrative Assistant - 
ECD 7927 N/A 0 0.0 1 1.0 1 1.0 

 Administrative Assistant 1 7240 GS06 0 0.0 1 1.0 1 1.0 
 Administrative Assistant 2 7241 GS08 0 0.0 0 0.0 0 0.0 
 Chief Of Staff 7161 N/A 0 0.0 1 0.3 0 0.0 
 Constituent Liaison 7928 N/A 0 0.0 3 3.0 3 3.0 
 Customer Service Rep 3 7284 GS05 2 2.0 0 0.0 0 0.0 
 Customer Service Supv. 6598 GS09 2 2.0 2 2.0 2 2.0 
 Deputy Dir-Emer Mgmt 7191 N/A 1 1.0 1 1.0 1 1.0 
 Deputy Mayor 7976 N/A 0 0.0 1 0.8 1 1.0 

 
Director-Office Of 
Neighborhoods 7930 N/A 0 0.0 1 1.0 1 1.0 

 
Director of Economic & 
Community 7929 N/A 0 0.0 1 1.0 1 1.0 

 Dir-Emergency Mgmt 7185 N/A 1 1.0 1 1.0 1 1.0 

 
Executive Assistant-Office 
Manag 7931 N/A 0 0.0 1 1.0 1 1.0 

 Hazardous Material Coord 7667 N/A 1 1.0 1 1.0 1 1.0 
 Informations Systems Mgr 7782 GS12 1 1.0 0 0.0 0 0.0 
 Mayor 3035 MM00 1 1.0 1 1.0 1 1.0 
 Neighborhood Liaison  0000 N/A 0 0.0 0 0.0 1 1.0 
 Office Assistant 2 7748 GS04 0 0.0 1 1.0 2 2.0 
 Office Assistant 3 7749 GS05 1 1.0 1 1.0 1 1.0 
 Planner 1 6860 GS09 1 1.0 1 1.0 1 1.0 

 
Policy & Communications 
Director 7958 N/A 0 0.0 1 1.0 1 1.0 

 Press Secretary 7162 N/A 1 1.0 1 1.0 1 1.0 

 
Program Special I-Afford 
Housing 7378 GS06 0 0.0 1 0.8 1 1.0 

 Recovery Coordinator 7860 N/A 0 0.5 0 0.0 0 0.0 
 Scheduler 7170 N/A 0 0.0 1 1.0 1 1.0 
 Secretary 1 0060 GS05 1 1.0 1 1.0 1 1.0 
 Senior Policy Advisor 7932 N/A 0 0.0 0 0.0 0 0.0 
 Service Representative 6891 GS05 6 6.0 6 6.0 6 6.0 
 Sp Prog Coord 5923 GS09 2 1.0 1 1.0 1 1.0 
 Spec Assist-Comm Affairs 7164 N/A 1 1.0 0 0.0 0 0.0 
 Spec Assist-Legis Affairs 7163 N/A 1 1.0 1 1.0 1 1.0 
 Special Assistant 4972 N/A 7 7.0 4 4.0 5 5.0 

 
Spec Assistant-Art, Music, 
Film 7935 N/A 0 0.0 1 1.0 1 1.0 

 Special Assistant - Events 7933 N/A 0 0.0 1 1.0 1 1.0 
 Special Assistant – Film 7934 N/A 0 0.0 1 1.0 1 1.0 

 
Special Asst. - Policy 
Research 7165 N/A 1 1.0 0 0.0 0 0.0 

 Staff Assistant 7011 N/A 0 0.0 1 1.0 1 1.0 
 Training/Grants Coordinator 0000 N/A 0 0.0 0 0.0 1 1.0 
 Total Positions & FTE   36 35.7 42 40.8 44 44.0 
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NCAC Funds 

 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
76 NCAC - Fund 31000         
 Accounts Clerk 1 - NCAC 7808 N/A 3 3.0 1 1.0 1 1.0 
 Accounts Clerk 2 - NCAC 7865 N/A 0 0.0 2 2.0 2 2.0 
 Acct Associate - NCAC 7806 N/A 2 2.0 2 2.0 2 2.0 
 Acct Supervisor - NCAC 7807 N/A 1 1.0 1 1.0 1 1.0 
 Administrative Assistant - NCAC 7809 N/A 2 2.0 1 1.0 1 1.0 
 Assessment Senior Spec - NCAC 7811 N/A 1 1.0 0 0.0 0 0.0 
 Assessment Spec - NCAC 7810 N/A 1 1.0 0 0.0 0 0.0 
 Business Liaison - NCAC 7846 N/A 1 1.0 0 0.0 0 0.0 

 
Career Development Manager - 
NCAC 7861 GS08 0 0.0 1 1.0 1 1.0 

 Career Planner - NCAC 7915 N/A 0 0.0 4 4.0 5 5.0 
 Career Strategist - NCAC 7847 N/A 6 6.0 4 4.0 8 8.0 
 Contract Administrator - NCAC 7867 N/A 0 0.0 1 1.0 2 2.0 
 Data Ent Supv - NCAC 7814 N/A 1 1.0 1 1.0 1 1.0 
 Data Entry - NCAC 7813 N/A 1 1.0 2 2.0 3 3.0 
 Emp Specialist - NCAC 7818 N/A 0 0.0 2 2.0 0 0.0 
 Fin Services Rep - NCAC 7848 N/A 1 1.0 1 1.0 1 1.0 
 Finance Director - NCAC 7819 N/A 1 1.0 1 1.0 1 1.0 
 Govt/Cmnty Rel Mgr - NCAC 7821 N/A 1 1.0 1 1.0 1 1.0 
 Greeter - NCAC 7849 N/A 1 1.0 0 0.0 0 0.0 
 Info Systems Mgr - NCAC 7822 N/A 1 1.0 1 1.0 1 1.0 
 Instructor - NCAC 7823 N/A 2 2.0 0 0.0 0 0.0 
 Job Coach - NCAC 7850 N/A 0 0.0 0 0.0 0 0.0 

 
Lead Transportation Clerk - 
NCAC 7824 N/A 1 1.0 0 0.0 0 0.0 

 NCA Center Director 7631 GS00 1 1.0 1 1.0 1 1.0 
 One Stop Cr Ctr Dir-NCAC 7851 N/A 1 1.0 1 1.0 1 1.0 
 Opry Mills Learning Ctr Dev Mgr 7951 N/A 0 0.0 0 0.0 1 1.0 
 Orientation/Inf Rep-NCAC 7852 N/A 1 1.0 1 1.0 0 0.0 
 Prog Assistant - NCAC 7828 N/A 6 6.0 5 5.0 7 7.0 
 Receptionist - NCAC 7830 N/A 1 1.0 1 1.0 2 2.0 
 Res Center Prog Coord-NCAC 7854 N/A 0 0.0 0 0.0 0 0.0 
 Research Analyst - NCAC 7831 N/A 1 1.0 1 1.0 1 1.0 
 Resource Center Mgr - NCAC 7853 N/A 1 1.0 1 1.0 0 0.0 
 Resource Center Spec-NCAC 7833 N/A 1 1.0 1 1.0 0 0.0 
 Senior Bus Liaison - NCAC 7855 N/A 1 1.0 0 0.0 0 0.0 
 Senior Career Strategist-NCAC 7856 N/A 1 1.0 0 0.0 4 4.0 
 Special Services Coord - NCAC 7916 N/A 0 0.0 1 1.0 0 0.0 
 Sys Specialist - NCAC 7835 N/A 1 1.0 1 1.0 1 1.0 
 Transportation Clerk - NCAC 7836 N/A 2 2.0 2 2.0 2 2.0 
 Transportation Coord - NCAC 7837 N/A 1 1.0 1 1.0 1 1.0 

 
Transportation Supervisor - 
NCAC 7862 N/A 0 0.0 1 1.0 1 1.0 

 
Transportation Systems 
Administrat 7863 GS05 0 0.0 1 1.0 1 1.0 

 Welfare To Work Case Mgr-NCAC 7857 N/A 4 4.0 3 3.0 3 3.0 

 
Welfare To Work Information 
Spec. 7864 N/A 0 0.0 1 1.0 0 0.0 

 Welfare To Work Mgr - NCAC 7858 N/A 1 1.0 1 1.0 1 1.0 
 WTW Program Coordinator - NCAC 7868 N/A 0 0.0 1 1.0 1 1.0 
 WTW Services Coordinator - NCAC 7869 N/A 0 0.0 1 1.0 1 1.0 
 Youth Program Manager - NCAC 7838 N/A 1 1.0 1 1.0 1 1.0 

 
Youth Program Senior Spec - 
NCAC 7839 N/A 1 1.0 1 1.0 1 1.0 

 Total Positions & FTE   53 53.0 54 54.0 62 62.0 
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05 Election Commission 
Authority & Mission TCA § 2-1-101 et seq. 
 
To maintain voter registration files and conduct all elections for Davidson County as well as the six 
incorporated cities. 
 
Department Head:  Michael McDonald - 862-8800, Fax 862-8810 153 Howard Office Bldg. 37210 
Budget Contact:   Ellen Seeley - 862-8948 
 
Organizational Structure 

Davidson County
Election

Commission

Administrator of
Elections

Administration

Machine
Technicians

Deputy Registrars
Voting Machine

Warehouse
Manager

Fiscal Affairs

 
 
Highlights 
 
The FY 2002 operating budget includes: 

• $57,406 in pay plan and benefits adjustments 
• $1,836 for the increase in Registrar’s salary and benefits pursuant to TCA § 8-24-102 
• $60,000 for two new staff positions 
• $2,645 for utilities 
• $320,000 for redistricting 
• ($354,231) savings for primary election 
• $91,908 for start-up cost related to August State Primary 
• $469 for satellite cities 
• $20,000 for publication of general election 
• $5,000 for in-service training program 

 
FY 2002 
 County-Wide Elections: 
 May, 2002   County Primary 
 August, 2002  State Primary/County General (start-up costs) 
 Satellite City Elections: 
 March, 2002  Berry Hill 
 June, 2002  Oak Hill 
 One supplemental voter registration held at every public and private high school: 
 Spring, 2002 TCA 2-2-111 (b) 
 
The following offices are up for election in the May County Primary:  Circuit Court Clerk; County Court 
Clerk; Criminal Court Clerk; Juvenile Court Clerk; Trustee; Public Defender; Register of Deeds; Sheriff; 
and democratic committeemen and women for all Councilmanic Districts (35). 
 
In FY 2001, 2 county-wide and 4 satellite city elections and a number of early voting sites were funded. 
 The budget also eliminated one vacant position and reduce postage for a total savings of $50,042. 
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Election Commission 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
005       Election Commission 
 10101 GSD General 
  05102000   ELE Permanent Registration            1,097,707      1,022,553      1,119,208      1,546,711 
  05103000   ELE Election Commission                  16,336         14,719         16,336         16,336 
  05104000   ELE Voting Machine Warehouse            262,698        251,647        256,023        267,315 
  05105000   ELE General Elections                   680,441        597,613        724,346        370,115 
  05106000   ELE Satellite City Elections             11,920          5,132         11,620         12,089 
  05107000   ELE State Reimbursed Elections          484,318        257,954              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 2,553,420      2,149,618      2,127,533      2,212,566 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A - 31 FY 2002 Operating Budget 

Election Commission – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
          Source Description                      Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,005,224        953,946      1,066,725      1,204,251 
   Total Fringe Benefits                             234,873        235,136        213,879        223,137 
   Total Per Diem & Other Fees                       590,281        455,749        428,186        149,670 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          1,830,378      1,644,831      1,708,790      1,577,058 
 
  OTHER SERVICES: 
   Total Utilities                                    11,190          9,591         11,190         13,835 
   Total Professional Services                        55,500         46,500         34,486         18,000 
   Total Purchased Services                            5,160          3,289            133         15,077 
   Total Travel                                        7,438          4,866          6,988          6,438 
   Total Communications                               42,842         35,931         30,650        156,000 
   Total Printing                                    188,385        128,406         76,050        131,331 
   Total Advertising & Promotion                     144,940        103,244         65,300         46,100 
   Total Subscriptions                                   300            754            300            300 
   Total Tuit'n Req & Dues                             2,628          2,204          2,500          7,500 
   Total Repairs & Maint Svcs                         18,145         13,804         15,866         18,616 
   Total Internal Service Fees                       170,337        103,645        112,335        165,055 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               646,865        452,234        355,798        578,252 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         19,235         15,653         22,728         41,828 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                54,618         34,017         32,543         13,958 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                        270            828            270            270 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 74,123         50,498         55,541         56,056 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     2,551,366      2,147,563      2,120,129      2,211,366 
 
 TRANSFERS: 
   Total Transfer To Other Funds                       2,054          2,054          7,404          1,200 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                 2,054          2,054          7,404          1,200 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                2,553,420      2,149,617      2,127,533      2,212,566 
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Election Commission – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                580,132         18,000         18,000         18,000 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                  580,132         18,000         18,000         18,000 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                6,000         10,459          2,000          3,000 
   Total Fees For Service                             11,620          6,245         11,620         12,089 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  17,620         16,704         13,620         15,089 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       597,752         34,704         31,620         33,089 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  597,752         34,704         31,620         33,089 
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Election Commission – Permanent Registration 
 
Activities 
 
Responsible for voter registration.  Maintains all county voter registration records.  Updates and 
retains voting history for each registrant.  Provides information concerning voter registration, 
elections, campaign disclosures, and absentee voting.  Gives, receives, and verifies petitions to qualify 
prospective candidates for ballot.  Conducts federal, state, county, Metro and satellite city elections. 
 Trains election officials. 
 
 
 
Business Units 
 

05102000      
 
 
Objectives 
 
1. Maintain accurate up-to-date voter registration records for Davidson County. 
 
2. Provide voter lists to public. 
 
3. Train poll officials in election procedures. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Voter registration by: 
    Personal appearance - counter 10,000 2,008 10,000  5,500 
    Motor voter 20,000 9,688 30,000  15,000 
    Mail  20,000 14,686 30,000  30,000 
 b. Purged voters 20,000 13,962 20,000  25,000 
 c. Data entry: 
    Voter history update 80,000 188,957 350,000  350,000 
    Name/Address Changes 70,000 26,384 30,000  30,000 
 
2. a. List and labels run 50 135 130  60 
 
3.  Participants at training sessions 4,663 2,480 3,248  1,380 
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Election Commission 
 
Activities 
 
Acts as the governing body for all divisions of the department.  Ensures compliance with state election 
laws.  Operates within applicable purchasing and budgetary laws of the county.  Certifies all federal, 
state, county, Metro and satellite city elections in Davidson County.  Approves voting precincts, 
election officials and voting equipment. 
 
 
 
Business Units 
 

05103000      
 
 
 
Objectives 
 
1. Approve all plans for and certify the results of all Davidson County and satellite city elections 

according to Tennessee election laws. 
 
2. Participate in professional organizations. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Davidson County elections 3 3 2  1 
 b. Satellite city elections 2 2 4  2 
 
2. a. Members of state organizations 5 13 5  13 
  Members of national organizations 2 2 2  2 
 b. State organizations attendees 5 7 5  7 
  National organizations attendees 1 1 1  1 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A - 35 FY 2002 Operating Budget 

Election Commission-Voting Machine Warehouse 
 
Activities 
 
Provides year-round maintenance and storage of voting machines.  Prepares voting machines for each 
election held in the county.  Works to obtain suitable voting locations.  Loans voting machines to and 
conducts elections for schools, civic groups, and other organizations.  Trains voting machine operators 
for each election. 
 
 
 
Business Units 
 

05104000      
 
 
 
Objectives 
 
1. Provide voting machines prepared according to law for Davidson County elections at all precincts and 

provide results for each. 
 
2. Conduct elections for satellite cities, schools, and organizations. 
 
3. Find, recommend, and arrange for use of new polling places. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Voting machines maintained 604 604 604  604 
 b. Voting machines prepared 1,754 1,658 1,500  696 
 c. Machine operators  1,560 1,018 1,140  350 
 
2. a. Satellite city elections 2 2 4  2 
 b. School and organization elections 50 58 93  74 
 
3.  New polling places 5 5 18  25 
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Election Commission-General Election Expense 
 
Activities 
 
Provides specific funds needed to conduct locally funded elections. 
 
 
 
Business Units 
 

05105000      
 
 
 
Objectives 
 
1. Analyze costs of county-wide elections. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. 2 metro elections 
  (August & September, 1999) $ 731,990 $ 594,394 na  na 
 b. 1 state primary/county general 
  (August 2000) (partial costs) $  40,192 $  85,588 na  na 
 c. Two state/county and  
  presidential (August &  
  November, 2000) elections na na $ 843,946  na 
 d. 1 county primary (May, 2002) na na na  $ 392,747 

e.  1 state primary/county general 
(August 2002) (partial costs) na na na  $  91,908 
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Election Commission – Special Elections 
 
Activities 
 
Provides specific funds needed to conduct satellite city elections. 
 
 
 
Business Units 
 

05106000      
 
 
 
Objectives 
 
1. Provide election services for satellite cities. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Elections  2 2 4  2 
 b. Polling places 3 3 7  3 
 c. Cost of elections $ 11,620 $ 6,247 $ 11,620  $ 12,089 
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State Reimburse Election Expense - Elections 
 
Activities 
 
Conducts elections for which state reimbursement of expenses is provided; conducts the county elections 
that can be held simultaneously at no extra cost to Metro. 
 
 
 
Business Units 
 

05107000      
 
 
 
Objectives 
 
1. Conduct the presidential preference primary and the county primary every 4 years. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. 1 presidential preference/ 
  county primary (March 2000) $ 562,132 $ 312,856 na  na 
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Election Commission 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
05 Election Commission - GSD Fund 10101       
 Election Commissioner 1743 N/A 5 0.5 5 0.5 5 0.5 
 Machine Technician 2954 EL03 2 2.0 2 2.0 2 2.0 
 Admin of Elections 4080 N/A 1 1.0 1 1.0 1 1.0 
 Election Deputy 1 7096 EL01 8 8.0 6 6.0 8 8.0 
 Election Deputy 2 7097 EL02 5 5.0 4 4.0 4 4.0 
 Election Deputy 3 7098 EL04 5 5.0 6 6.0 6 6.0 
 Machine Warehouse Mgr 7099 EL04 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   27 22.5 25 20.5 27 22.5 
     

 
Seasonal/Part-
Time/Temporary 9020   12 12.0 
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06 Law 
 
Authority & Mission Metro Charter § 8.601 
 
To provide complete legal advice and representation to all levels of the administrative, legislative and 
operational divisions of The Metropolitan Government of Nashville and Davidson County. 
 
Department Head:  Karl Dean - 862-6341, Fax 862-6352 204 Metro Courthouse 37201 
Budget Contact:   Sue B. Cain and Gayle Graves - 862-6341 
 
 
Organizational Structure 
 
 

Mayor

Executive Secretary

Deputy Director of Law
Division I

Associate Director of Law
Division IV

Associate Director of Law
Division II

Associate Director of Law
Division III

Legal Services
Legal Services

Claims Admin. Services

Insurance

Legal Services

Director of Law

 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $329,934 pay plan and benefits adjustments 
• $216,000 for law books and subscriptions (previously paid in part through the 4% Fund) 

 
In FY 2001, the budget maintained the same funding level as provided in FY 2000. 
 
 
 



 
 
Metropolitan Nashville / Davidson County A - 41 FY 2002 Operating Budget 

Law 
 
                                                 FY 2000         FY 2000       FY 2001        FY 2002 
              Source Description                  Budget         Actuals        Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
006       Law 
 10101 GSD General 
  06101000   LAW Administration                    3,045,540      2,972,749      3,098,520      3,569,454 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 3,045,540      2,972,749      3,098,520      3,569,454 
 
 50109 Property Loss 
  06501000   LAW Self Insured Property Los                 0      2,258,175              0              0 
                                              ______________ ______________ ______________ ______________ 
 50109 Property Loss                                       0      2,258,175              0              0 
 
 50122 Metro Self-Insured Liability 
  06502000   LAW Self Insured Liability            2,456,248        539,930      2,456,248      2,770,779 
                                              ______________ ______________ ______________ ______________ 
 50122 Metro Self-Insured Liability                2,456,248        539,930      2,456,248      2,770,779 
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Law – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            2,243,056      2,221,997      2,219,398      2,534,132 
   Total Fringe Benefits                             549,583        519,105        524,221        566,421 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          2,792,639      2,741,102      2,743,619      3,100,553 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                        50,000         54,277         50,000         50,000 
   Total Purchased Services                           10,502         14,625         15,890         16,490 
   Total Travel                                       23,773         18,370         20,922         21,722 
   Total Communications                                1,947            313          1,000            200 
   Total Printing                                      1,722          1,221          1,722          1,522 
   Total Advertising & Promotion                           0            436            450            450 
   Total Subscriptions                                 5,000          2,016          2,005        148,005 
   Total Tuit'n Req & Dues                            27,440         23,654         27,440         27,440 
   Total Repairs & Maint Svcs                          8,277          4,064          8,000          8,000 
   Total Internal Service Fees                        90,197         83,917         85,866         55,866 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               218,858        202,893        213,295        329,695 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          9,339          6,941        111,902        110,902 
   Total Misc. Other Expense                               0             60              0              0 
   Total Fixed Charges                                24,607         20,679         24,607         22,207 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                         97             72             97             97 
   Total Taxes                                             0          1,000          5,000          6,000 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 34,043         28,752        141,606        139,206 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     3,045,540      2,972,747      3,098,520      3,569,454 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                3,045,540      2,972,747      3,098,520      3,569,454 
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Law – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                         55,000         67,326         65,000         70,000 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                55,000         67,326         65,000         70,000 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0            668              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                   60,000         43,457              0         70,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  60,000         43,457              0         70,000 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0          2,574              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0          2,574              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0            733              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       115,000        114,758         65,000        140,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                 1,531,736      1,582,444      1,531,736      1,531,736 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units*               40,000              0         40,000         40,000 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                             1,571,736      1,582,444      1,571,736      1,571,736 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                1,686,736      1,697,202      1,636,736      1,711,736 
 
*  This transfer from MDHA is deposited directly to Operational Cash. 
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Department of Law 
 
Activities 
Provides legal counsel to all Metro departments, agencies, and commissions.  Handles all litigation 
involving the Metropolitan Government.  Provides legal counsel to the Mayor, Council, and other 
Metropolitan officials.  Acts as a liaison with other governmental agencies on legal issues.  Administers 
insurance and safety program to identify, analyze, evaluate and make recommendations for treatment of 
loss risks.  Provides loss prevention services.   
 
Insurance director determines premiums and transfers funds based on departments’ or funds’ exposure to 
risk.  Premiums are transferred from Insurance and Reserve accounts of the general funds and from 
participating funds’ operating budgets.   
 
 
Business Units 

06101000      
 
 
Objectives 
1. Provide legal counsel to the Mayor and all officers, departments, boards and commissions concerning 

any matter arising in connection with the exercise of their official powers or performance of their 
official duties. 

2. Effectively collect all debts, taxes, and accounts due to Metropolitan Government as such are placed 
with the department by officers, departments, boards, or commissions. 

3. Provide effective representation for Metropolitan Government in all litigation. 
4. Provide effective assistance in the preparation for introduction any proposed ordinance upon request 

of the Mayor or any member of the Council. 
5. Provide an effective loss prevention/safety program for Metropolitan Government. 
6. Provide for investigation, documentation and disposal of liability claims for and against Metropolitan 

Government. 
7. Effectively prepare or approve all contracts, bonds, deeds, leases or other instruments in which 

Metropolitan Government is concerned. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
1. Requests for Legal Advice 325 303 275  500 
 a. Formal Opinions 5 7 5  5 
 b. Informal Opinions 250 229 225  280 
 c. Projects  40 37 40  44 
2. Delinquent Taxes 
 a. Number of Parcels 3,000 3,677 3,300  3,500 
 b. Amount Delinquent $   3,000,000 $    5,170,015 $   5,000,000  $ 4,300,000 
 c. Amount Collected $   2,000,000 $    4,215,388 $   3,000,000  $ 3,293,705 
3. Lawsuits 
 a. New Cases  300 251 275  262 
 b. Cases Closed 300 249 270  249 
 c. Total Amount Sought in New 
  Cases  $ 200,000,000 $1,120,683,028 $ 136,000,000  $   750,000 
 d. Total Amount Sought July 1 $ 400,000,000 $  242,256,773 $ 220,000,000  $ 1,000,000 
4. Ordinances & Resolutions 
 a. Drafted or Reviewed 450 371 450  450 
 b. Approved for Codification 450 407 615  450 
5. Administrative Hearings 400 276 275  325 
6. Claims** 
 a. Number filed 2,500 2,089 2,300  2,200 
 b. Number closed 2,500 2,051 2,300  2,300 
 c. Number paid $     900,000 $    1,913,550 $     850,000  $ 1,020,000 
7. Contacts reviewed or drafted 1,950 1,891 1,800  2,040 
 
**Includes Board of Education and MTA. 
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Law – 50122 Self-Insured Liability Claims Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0              0              0 
   Total Fringe Benefits                                   0              0              0              0 
   Total Per Diem & Other Fees                             0         92,570              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0         92,570              0              0 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0          7,924              0              0 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0          4,259              0              0 
   Total Communications                                    0             18              0              0 
   Total Printing                                          0          1,968              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0         14,169              0              0 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0              0              0 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0          5,158              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                  1,300,000         26,210      1,300,000      1,614,531 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                              1,300,000         31,368      1,300,000      1,614,531 
 
  PENSION & ANNUITY                                        0     -1,609,478              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0        855,052              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,300,000       -616,319      1,300,000      1,614,531 
 
 TRANSFERS: 
   Total Transfer To Other Funds                   1,156,248      1,156,248      1,156,248      1,156,248 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                             1,156,248      1,156,248      1,156,248      1,156,248 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                2,456,248        539,929      2,456,248      2,770,779 
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Law – 50122 Self-Insured Liability Claims Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                            176,376        424,337        176,376        450,000 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                   19,200             43         19,200              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  19,200             43         19,200              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                         37,000         63,263         37,000         10,862 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                    37,000         63,263         37,000         10,862 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0      2,203,672      2,289,917 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       232,576        487,643      2,436,248      2,750,779 
 
 TRANSFERS: 
   Total Transfer From Other Funds                    20,000         20,004         20,000         20,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0         16,000              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                20,000         36,004         20,000         20,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  252,576        523,647      2,456,248      2,770,779 
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 Law – Self-Insured Liability Claims Fund 
 
Activities 
 
Investigates, documents and disposes of liability claims for and against Metropolitan Government, 
including investigation and resolution of complaints referred by various governmental agencies and the 
public; coordinates claims activities with the Division of Insurance and Safety Divisions; helps 
departments recover financially when departments experience losses or damages due to negligence of 
others. 
 
Authority & Mission 
 
To provide a source of funds from which to pay claims that the Metropolitan Government owes under tort 
liability. 
 
 
 
Business Units 
 

06502000      
 
 
 
Objectives 
 
1. Handle all claims for and against Metropolitan Government, including investigation and resolution of 

complaints referred by various governmental agencies and the public. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Claims 
 a. Number filed 2,500 2,089 2,300  2,200 
 b. Number closed 2,200 2,051 2,300  2,300 
 c. Amount paid $ 900,000 $ 1,913,550 $ 850,000  $ 1,020,000 
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Law 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
06 Law Department - GSD Fund 10101        
 Administrative Assistant 2 7241 GS08 4 4.0 3 3.0 4 4.0 
 Associate Metropolitan Attorney 7192 GS14 2 2.0 2 2.0 2 2.0 
 Attorney 1 0480 GS10 6 6.0 6 6.0 9 9.0 
 Attorney 2 0630 GS12 3 3.0 2 2.0 7 7.0 
 Attorney 3 4674 GS13 10 10.0 11 11.0 8 8.0 
 Claims Division Manager 6675 GS11 1 1.0 1 1.0 1 1.0 
 Claims Representative 1 6674 GS08 1 1.0 1 1.0 2 2.0 
 Claims Representative 2 6673 GS09 3 3.0 3 3.0 2 2.0 
 Deputy Metropolitan Attorney 1496 GS14 1 1.0 1 1.0 1 1.0 
 Insurance Division Mgr 6581 GS12 1 1.0 1 1.0 1 1.0 
 Law Clerk 2867 GS07 4 4.0 3 3.0 2 2.0 
 Legal Secretary 1 2870 GS06 4 4.0 4 4.0 2 2.0 
 Legal Secretary 2 7322 GS07 0 0.0 2 2.0 1 1.0 
 Metropolitan Attorney 3130 GS15 1 1.0 1 1.0 1 1.0 
 Office Assistant 1 7747 GS03 3 3.0 3 3.0 1 1.0 
 Paralegal 1 7073 GS07 5 5.0 4 4.0 5 5.0 
 Paralegal 2 7343 GS08 1 1.0 2 2.0 3 3.0 
 Total Positions & FTE   50 50.0 50 50.0 52 52.0 
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07 Planning 
 
Authority & Mission Metro Charter § 11.501 
 
To act as the official planning agency for the Metropolitan Government and to assume the responsibilities 
granted to municipal, regional, or metropolitan planning agencies by state law including general 
planning, zoning, and subdivision regulations. 
 
Department Head:  Richard Bernhardt - 862-7173, Fax 880-2450 730 2nd Avenue South 37210 
Budget Contact:   Jeff Lawrence - 862-7172 
 
 
Organizational Structure 

Planning Commission

Executive Director

Design Studio

Planning Division Operations Division

Land Development + Design

Transportation

Community Plans

Budgets and Administration

GIS and Information Services

Executive Office Support

Special Planning Projects

 
 
 
Highlights 
 
The FY 2002 operating budget includes: 

• $121,428 for pay plan and benefits adjustments 
• $2,500 for postage service, $2,500 for printing, $2,000 for public hearing signs, $2,500 for 

advertising, $2,500 for Central Printing, $4,000 for postage, and $31,915 for promotions 
 
In FY 2001, the budget for this department showed the elimination of a vacant Division Manager position 
totaling $83,874. 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A - 50 FY 2002 Operating Budget 

Planning 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
007       Planning Commission 
 10101 GSD General 
  07102000   PLA Executive Office                    929,430        888,754        934,361        979,832 
  07103000   PLA Advance Planning and Resea          489,543        438,064        410,449        923,736 
  07104000   PLA Community Plans                     771,288        749,043        764,842      1,062,795 
  07105000   PLA Current Planning and Desig          700,596        685,265        686,875              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 2,890,857      2,761,126      2,796,527      2,966,363 
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Planning – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,875,212      1,825,201      1,868,562      2,009,524 
   Total Fringe Benefits                             496,687        464,492        468,693        481,567 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          2,371,899      2,289,693      2,337,255      2,491,091 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0          1,000              0 
   Total Professional Services                       226,830        202,978         84,830         61,972 
   Total Purchased Services                           34,480         33,167         37,370         38,750 
   Total Travel                                       14,338         13,549         40,303         48,500 
   Total Communications                                3,700          3,555         15,500         18,000 
   Total Printing                                     24,000         22,656         28,500         33,000 
   Total Advertising & Promotion                      10,000          7,476         15,000         17,500 
   Total Subscriptions                                   270            202            501          1,000 
   Total Tuit'n Req & Dues                            14,485         14,417         18,500         18,500 
   Total Repairs & Maint Svcs                         22,000         15,474         35,000         40,000 
   Total Internal Service Fees                       102,500        100,233        115,413         97,500 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               452,603        413,707        391,917        374,722 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         39,035         33,870         39,600         72,500 
   Total Misc. Other Expense                             470            468              0              0 
   Total Fixed Charges                                   820            424            720          1,000 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     25,920         22,856         27,035         27,050 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                        110            110              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 66,355         57,728         67,355        100,550 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     2,890,857      2,761,128      2,796,527      2,966,363 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                2,890,857      2,761,128      2,796,527      2,966,363 
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Planning – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                  816          3,713          3,416          3,400 
   Total Fees For Service                            218,040        276,012        239,000        422,446 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                 218,856        279,725        242,416        425,846 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0             88              0             75 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       218,856        279,813        242,416        425,921 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  218,856        279,813        242,416        425,921 
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Planning - Executive Office 
 
Activities 
 
Prepares and oversees the execution of the departmental work program.  Prepares and oversees urban design 
elements of the work program.  Promotes and assists in promulgation of urban design programs where needed 
elsewhere within Metropolitan Government and the community at large. 
 
 
 
Business Units 
 

07102000      
 
 
 
Objectives 
 
1. Establish quality of design as a primary consideration in the built environment. 
 
2. Preserve the integrity and natural character of open space systems of the region and areas 

intended to remain rural. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1.  Integrate architectural design elements 

 in overall planning review process pass yes pass  pass 
 
2. Prepare studies, brochures, ordinances, 

 etc.  pass yes pass  pass 
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Planning – Operations Division 
 
Activities 
 
Prepares, administers and monitors the departmental operating budget.  Administers departmental and Civil 
Service rules and policies, coordinates purchasing and training, and provides administrative support 
functions such as payroll to entire department.  Prepares the recommended Capital Improvements Budget.  
Performs statistical analysis and research as the basis for land use and other governmental decisions.  
Maintains the property maps for the Metropolitan Government and the Geographic Information System. 
 
 
 
Business Units 
 

07103000      
 
 
 
Objectives 
 
1. Use research and data processing activities to support planning and other metro departments. 
 
2. Maintain and develop Geographic Information System for use across Metro. 
 
3. Maintain property maps. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Complete Capital Improvements  
 Budget by April 30 pass yes pass  pass 
 
2. Maintain and enhance land 
 and geographic information system pass yes pass  pass 
 
3. Meet tax roll deadline pass yes pass  pass 
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Planning - Planning Division 
 
Activities 
 
Serves as the professional and technical staff for the Metropolitan Planning Commission.  Processes and 
reviews applications for zone changes, planned unit developments, mandatory referrals and subdivisions 
for consistency with adopted planning policies and conformance to regulations.  Coordinates review among 
other applicable Metropolitan Government agencies.  Provides technical support to the Metropolitan 
Council on zoning, planned unit development, and mandatory referral matters.  Creates, maintains and 
assists in the implementation of community plans. 
 
 
 
Business Units 
 

07104000      
 
 
 
Objectives 
 
1. Provide exemplary customer service, and professional recommendations. 
2. Improvement development and design standards consistent with state-of-the-art planning practice. 
3. Increase effectiveness of the development application review processes. 
4. Develop community plans with extensive participation from citizens, business owners, and landowners in 

affected neighborhood(s). 
5. In collaboration with other Metro departments, agencies, and non-government office, work with 

communities to build capacity for effective neighborhood participation. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Provide information on zoning and 
  land development matters in a 
  timely and user-friendly manner pass yes pass  pass 

b. Review, analyze, research, and 
 present all land development 

  applications for the Metro  
  Planning Commission’s  
  consideration in a timely manner. pass yes pass  pass 
2.  Prepare appropriate regulatory  
  changes as needed to meet  
  objectives for Metro Planning 
  Commission review and approval. pass yes pass  pass 
3.  Continue to integrate new  
  technologies to improve the 
  efficiency of the application  
  review processes. pass yes pass  pass 
4.  Prepare community and subarea plan 
  documents that clearly portray design 
  and development expectations to the  
  general public and the development 
  community.  pass yes pass  pass 
5.  Conduct educational work- 

 shops to train neighborhood groups 
 to participate effectively in  
 community planning. pass yes pass  pass 
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Planning – Transfer to APR Fund 
 
Activities 
 
The Metro Charter requires a minimum contribution of $50,000 from the General Fund to Fund 30702- 
Advanced Planning and Research (APR) Fund.  See the Advanced Planning and Research Fund (30702). 
 
 
 
Business Units 
 

07105000      
 
 
 
 
Objectives 
 
1. See Advanced Planning and Research Fund (30702). 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. See Advanced Planning and Research 
 Fund (30702). 
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Planning – 30702 APR Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              122,019        101,986        155,706        278,242 
   Total Fringe Benefits                              33,130         24,769         27,744         65,810 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            155,149        126,755        183,450        344,052 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                       820,000        396,636      1,378,750        915,000 
   Total Purchased Services                        1,250,000              0        923,000              0 
   Total Travel                                        8,780          4,293          9,000          5,000 
   Total Communications                                1,000             25          1,500          2,000 
   Total Printing                                      2,000             26          3,000          2,000 
   Total Advertising & Promotion                       3,000         13,881          4,000          6,000 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                             2,500          1,657          4,000          8,000 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                         7,171          2,706          6,900          7,500 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             2,094,451        419,224      2,330,150        945,500 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          4,000            327          4,000          2,065 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0          6,480              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  4,000          6,807          4,000          2,065 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                      19,700              0          5,000         10,000 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     2,273,300        552,786      2,522,600      1,301,617 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0          1,894              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0          1,894              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                2,273,300        554,680      2,522,600      1,301,617 
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Planning – 30702 APR Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0          1,894              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0        481,445      2,472,600      1,251,617 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0        481,445      2,472,600      1,251,617 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0        483,339      2,472,600      1,251,617 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0         40,037         50,000         50,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0         40,037         50,000         50,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0        523,376      2,522,600      1,301,617 
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Planning – APR Fund 

 
Activities 
 
Performs, supports, and coordinates roadway and transit planning for the five-county Nashville Area 
Metropolitan Planning Organization (MPO).  Conducts special transportation studies as approved in the 
annual Unified Planning Work Program. 
 
Authority & Mission 
 
To provide a funding source to conduct research and prepare studies and plans for capital development 
with the city/county. 
 
 
 
Business Units 
 

07300100 07300200 07300300 07300400   
 
 
 
Objectives 
 
1. Maximize the MPO’s allotment of federal transportation funds and ensure that all federal eligibility 

guidelines are met. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Assemble and maintain a three-year 
  Transportation Improvement Program 
  that budgets available federal funds 
  for various improvements to existing 
  facilities and new projects. pass yes pass  pass 
 

b. Develop and maintain a Long Range 
Transportation Plan that is financially 
constrained, and conforms to air 
quality standards. pass yes pass  pass 
 
 

c. Develop and implement an annual Unified 
Planning Work Program which describes 
the ongoing transportation planning  
activities and special studies to be 
conducted by the MPO during the current 
year.  pass yes pass  pass 
 

d. Monitor federal/state air quality 
standards and continually assess the 
region’s ability to meet those standards 
in order to maintain eligibility for  
federal transportation funds. pass yes pass  pass 
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Planning – 30703 Top Grant 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0              0              0 
   Total Fringe Benefits                                   0              0              0              0 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0              0              0 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0        220,090        220,090 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0          3,260          3,260 
   Total Communications                                    0              0         15,600         15,600 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0          8,400          8,400 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0        247,350        247,350 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0         37,300         37,300 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0         15,850         15,850 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0         53,150         53,150 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0        123,500        123,500 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0        424,000        424,000 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0              0        424,000        424,000 
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Planning – 30703 Top Grant 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0        424,000        424,000 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0        424,000        424,000 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0        424,000        424,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0        424,000        424,000 
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Planning – Top Grant 
 
Authority & Mission 47 U.S.C. Section 390-393A, 
   P.L. 106-113; 
   Award Number 47-60-I00006 
 
To integrate the World Wide Web, Geographic Information System, database, translation software, and photo 
realistic technologies, to develop a user-friendly system to share government-generated information with 
concerned and interested citizens.  
 
Department Head:  Richard Bernhardt - 862-7173, Fax 880-2450 730 2nd Avenue South 37210 
Budget Contact:   Jeff Lawrence - 862-7172 
 
 
 
Business Units 
 

07301000      
 
 
 
Objectives 
 
Will be established at a later date. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
Will be established at a later date. 
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Planning 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
07 Planning Commission - GSD Fund 10101     
 Accounting Associate 6105 GS06 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 1 2660 GS05 1 1.0 1 1.0 1 1.0 
 Customer Service Rep 3 7284 GS05 1 1.0 1 1.0 1 1.0 
 Office Assistant 3 7749 GS05 2 2.0 2 2.0 3 2.5 
 Planner 1 6860 GS09 9 9.0 7 7.0 10 10.0 
 Planner 2 6862 GS11 4 4.0 7 7.0 9 9.0 
 Planner 3 6861 GS12 6 6.0 5 5.0 5 5.0 
 Planning Asst. Exec Dir 0410 GS14 1 1.0 1 1.0 1 1.0 
 Planning Division Mgr 6863 GS13 3 3.0 2 2.0 2 2.0 
 Planning Exec Director 1940 GS15 1 1.0 1 1.0 1 1.0 
 Planning Technician 1 6864 GS06 10 10.0 10 10.0 10 10.0 
 Planning Technician 2 6866 GS07 6 6.0 5 5.0 5 5.0 
 Planning Technician 3 6865 GS08 1 1.0 1 1.0 1 1.0 
 Secretary 1 0060 GS05 1 1.0 0 0.0 0 0.0 
 Secretary 2 6146 GS06 1 1.0 1 1.0 1 1.0 
 Secretary 3 7398 GS07 0 0.0 1 1.0 1 1.0 
 Total Positions & FTE   48 48.0 46 46.0 52 51.5 
          
          
07 Planning Commission - APR Fund 30702     
 Office Assistant 3 7749 GS05     1 0.5 
 Planner 1 6860 GS09 2 2.0 2 2.0 3 3.0 
 Planner 2 6862 GS11 1 1.0 0 0.0 1 1.0 
 Planner 3 6861 GS12 0 0.0 1 1.0 1 1.0 
 Engineer II 7295 GS12         1 1.0 
 Total Positions & FTE   3 3.0 3 3.0 7 6.5 
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08 Human Resources 
 
Authority & Mission Metro Charter § 12.01 
 
To provide personnel services to operating departments; and to administer the Civil Service program 
(under the supervision of the Civil Service Commission) to facilitate the effective operation of the 
Metropolitan Government. 
 
 
Department Head:  Billy Lynch - 862-6650, Fax 862-6654 Suite 200, 222 Building 37201 
Budget Contact:   Susan Brumfield - 862-6683 
 
 
Organizational Structure 
 
 
 

Human Resources
Director

Human Resources
Assistant Director

LaborBenefit
Operations

Benefits

Human Resources
Assistant Director

Employee
Relations

Comm/Training

Investigations

Recruitment

Class
Compensation

Compliance

Admin Support/
IS Functions

Human Resources
Assistant Director

 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes:   
 

• $144,522 in pay plan and benefits adjustments 
• $140,425 for three new positions and benefits to reduce reliance on consultants 
• $75,000 for promotions 
• $1,360,630 transfer from Benefit Board 

 
In FY 2001, the budget eliminated one position and reduced operating expenses by $94,136.  The Employee 
Assistance Program was transferred to Human Resources in the amount of $125,000. A compensation study was 
funded for $50,000. 
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Human Resources 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
008       Human Resources 
 10101 GSD General 
  08102000   PER Director                            515,673        357,447        448,601      2,208,945 
  08103010   PER Adm. Serv. Training                 376,186        394,029        401,635         27,000 
  08104000   PER Professional Service                470,998        414,316        341,989         13,000 
  08105000   PER Field Service                       627,859        721,068        744,648         20,000 
  08107000   PER Emp Assist Program                        0              0        125,000        105,250 
  08108000   PER Benefits Administration                   0              0              0      1,408,255 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 1,990,716      1,886,860      2,061,873      3,782,450 
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Human Resources – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,396,073      1,358,566      1,374,361      2,665,332 
   Total Fringe Benefits                             383,686        365,335        372,397        697,017 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          1,779,759      1,723,901      1,746,758      3,362,349 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                        65,250         49,238        227,000        156,500 
   Total Purchased Services                                0              0          8,165         12,000 
   Total Travel                                        7,500          1,809            500          1,750 
   Total Communications                                  250             48            150            200 
   Total Printing                                      8,000          3,159            500         20,500 
   Total Advertising & Promotion                       8,000          7,543          3,250         10,000 
   Total Subscriptions                                 7,000          4,818          6,000          7,500 
   Total Tuit'n Req & Dues                             9,000          7,878          5,000         11,000 
   Total Repairs & Maint Svcs                         12,957         10,220         10,000          7,000 
   Total Internal Service Fees                        61,250         55,288         37,800         85,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               179,207        140,001        298,365        311,450 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         14,000         11,211         11,500         67,401 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                16,000         10,711          4,000         10,000 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      1,750            936          1,250          4,250 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 31,750         22,858         16,750         81,651 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0         27,000 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,990,716      1,886,760      2,061,873      3,782,450 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0            100              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0            100              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,990,716      1,886,860      2,061,873      3,782,450 
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Human Resources – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                8,000          8,000         13,000          8,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                    8,000          8,000         13,000          8,000 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0            282              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0            282              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0            808              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                         8,000          9,090         13,000          8,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0      1,360,630 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0      1,360,630 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                    8,000          9,090         13,000      1,368,630 
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Human Resources – Administrative Services 
 
Activities 
 
Coordinates Civil Service Commission meetings and appeal hearings; responsible for employee practices 
including EEG, AD and Substance Abuse Program; and coordinates employee training and special programs 
including Newsletter, Service Awards and Consolidated Charities Campaign; develop and implement 
appropriate training programs to meet the needs of operation departments. 
 
 
 
Business Units 
 

08103010 08102000     
 
 
 
Objectives 
 
1. Implement fully and support the new system of disciplinary appeal procedures utilizing Administrative 

Law Judges and Hearing Officers. 
2. Expand Substance Abuse Program consistent with federal DOT regulations and endeavor to achieve an 

environment that is free of alcohol and controlled substances for Metro government employees. 
3. Develop and implement appropriate training programs in order to meet the needs of operating 

departments and enhance the job performance of employees.  Training to comply with federal and local 
laws. 

 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Scheduled backlog of hearings 
 kept at a minimum 2 months 2 months 2 months  2 months 
2.* Substance Abuse Program 
 a. Training of staff/orientation 
  employees  500 (qtrly) 400 3,500  <400 
     sessions)     
 b. Monitor on-going program monitor monitor monitor  monitor 

c. Train new employees and 
  supervisors  hospitals 700 500  <500 
     the elected  (quarterly   
     officials  sessions)   
     on request     
3.* a. Number of training sessions 
  scheduled  160 130 150  175 
 b. Training participants 2,000 2,500 3,000  3,500 

c. Diversity/Non-Violence 
training classes 50 10 60  <10 

 d. Training participants 1,500 200 8,000  100 
e. Sexual Harassment Training 

  Sessions  85 70 40  25 
f. Sexual Harassment Training  

  participants 2,500 1,500 1,200  1,000 
 
2.*  Substance Abuse Program is fully implemented-training and now is only for new employees 
  and supervisors or refresher sessions. 
 
3.* a. & b. – through March 2001. 
 c. & d. – Non-violence was completed in previous years.  Classes conducted for new employees  
       or as refresher. 
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Human Resources – Recruitment 
 
Activities 
 
Processes entrance and promotional applications; develops and validates various types of assessment 
tools; establishes and administers the eligibility register system; administers provisions of the merit 
system; administers other non-competitive appointment systems such as return from lay-off, return from 
disability pension and transfers. 
 
 
 
Business Units 
 

08102000      
 
 
 
Objectives 
 
1. Provide effective eligibility registers to operating departments in a timely manner. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Average no. of weeks to produce  
  list  6 6 7  6 
 b. Applicants  7,800 8,500 9,000  9,000 
 c. Eligibility lists produced 200 275 210  300 
 d. Tests developed* 20 90 15  100 
 
 

 
* These are oral interviews more than traditional tests, 

especially for promotions. 
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Human Resources – Field Services 
 
Activities 
 
Develops and maintains classification structure and job descriptions; analyzes and administers 
compensation, provides field services to operating departments; processes Employee Profile documents and 
payrolls; maintains Central Records; manages PC network and employee/applicant data systems. 
 
 
 
Business Units 
 

08105000 08102000     
 
 
 
Objectives 
1. Conduct position audits to provide consistency to the classification structure.  This also includes 

FLSA audits for compliance. 
 
2. Interpret rules, policies, and practices.  This would include assisting departments in the development 

of departmental policies. 
 
3. Manage effectively the processing of profile documents, payrolls and related record keeping. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Organizational charts obtained  
  in proper format from depart- 
  ments  40 38 40  * 
 b. Number of job audits conducted 150 10 100  <50 
  
2. a. Inquiries responded to same day, 
  resolved within two weeks 
  (percent)  100 100 100  100 

b. Complaints from departments 
  regarding division services 2 2 2  2 
 c. Field services internal projects 150 75 100  100 
 d. Pay plan issues 100 * 100  100 
 e. Recruitment cases 110 * 120  * 
 f. Special projects 120 50 75  75 
  
3. a. Department profiles generated  19,000 10,000 15,000  FASTnet 
 b. Payrolls processed 2,100 1,000 FASTnet  FASTnet 
 c. Files maintained  10,500 10,500 10,500  10,500 

d. Records changed or added by  
  data entry  33,500 20,000 31,000  FASTnet 
 
 
1. a.* Will be coordinated with Finance. 

b. Audits were stopped to do full compensation study. 
 
2. c. & d.  Fewer internal projects:  more pay plan issues in compensation study. 

e. Recruitment cases moved to Recruitment. 
 
3. Files are maintained but more is done by FASTnet Office. 
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Human Resources – Safety Division 
 
Activities 
 
Reports all accident and injury cases for Metropolitan Government.  Conducts Safety training sessions and 
inspections for employees, safety coordinators and their workplaces.  Coordinates with Disability 
Management and Independent Care Management current and ongoing cases. 
 
 
 
Business Units 
 

08108000      
 
 
 
Objectives 
 
1. To provide an effective loss prevention/employee safety program for Metropolitan Government including 

safety inspections and training activities. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Safety inspections* (Visits) 350 350 325  500 
 b. Safety classes taught 130 130 120  120 
 c. Completed Forms  4,300 4,300 4,100  3,850 
   1)  101 – Injury on Duty Form 2,200 2,200 2,100  2,000 
   2)  104 – Lost Days – Light Duty 

            Due to Injury 1,700 1,700 1,600  1,500 
   3)  105 – Vehicle Accident 400 400 400  350 
 
 
 
* Includes Safety Coordinator visits 
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Human Resources – Benefits Administration 
 
Activities 
 
Determines eligibility for pensions and calculates pension amounts.  Performs new hire meetings, pension 
meetings and also field services.  Receives support from General Service (10101), Pension Trust (80167), 
and Medical Trust funds (52177). 
 
 
 
Business Units 
 

08108000      
 
 
 
Objectives 
 
1. Prepare and process pensions. 
 
2. Process enrollment and change documents for active and retired participants. 
 
3. Explain medical, life and dental insurance coverage. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Disability pensions granted- 
  medical (Line-of-Duty) 70 (40) 70 (40) 70 (40)  50 (35) 
 b. Service pensions granted 250 300 250  300 
 c. Widow pensions granted 75 75 75  90 

d. Dollar of pensions (all 
  plans)  $ 56,809,416 $ 54,041,700 $ 60,829,335  $ 66,572,938 
 
2. Life insurance claims processed 184 185 190  200 
   (FY 1999 – Active – 27, 
   Retired – 168) 
 
3. a. Dollar amount paid to 
  beneficiaries –life $  3,000,000 $  3,000,000 $  3,000,000  $  3,000,000 

b. Medical insurance claims paid 
  (self insured only) $ 30,000,000 $ 26,027,354 $ 30,100,000  $ 34,314,000 
 
 
 
Note: 1.d, 2. and 3.a & 3.b moved to Finance as of July 1, 2001 
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Human Resources – Disability Management 
 
Activities 
 
Provides case management, disability pension processing and reexaminations.  Receives support from 
Pension Trust (80167) and Medical Trust (52177) funds. 
 
 
 
Business Units 
 

08108000      
 
 
 
Objectives 
 
1. Provide case management services. 
 
2. Reviews pensions as part of follow-up process. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Case management of disability  10 Medical 12 Medical 10 Medical  20 Medical 
  pensions and medical and  90 IOD 85 IOD 90 IOD  80 IOD 
  in-line disability pensions 
  (percent)  

b. Number of files under 
  management with Eckman/ 
  Freeman  300 300 300  350 
 
2. a. Reexaminations – disability 80 100 120  150 
 b. Reemployment review na 10 6  15 
 c. Social security reviews 60 35 39  40 
 d. Return to work 15 12 12  20 
 
 
NOTE:  The staff in this area will work more 
  closely with Safety to become involved 
  in possible disabilities earlier.  We 
  also anticipate implementing a Medical 
  Review Panel to facilitate disability 
  management, especially those cases 
  related to on-the-job injuries. 
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Human Resources – Information Systems 
 
Activities 
 
Maintains computer data base and files.  Administers enrollments, changes, and terminations in the 
benefit system.  Receives support from General Service (10101), Pension Trust (80167), and Medical Trust 
(52177) funds. 
 
 
 
Business Units 
 

08108000      
 
 
 
Objectives 

 
1. Process enrollment and change documents for active and retired participants. 

 
2. Improve the coordination, processing and maintenance of applications on all Metro Government 

personnel, including the Board of Education, enrolled in the benefit system. 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 

 
1. New hires enrolled in benefit 

system  1,300 1,400 1,300  1,400 
 
2. a. Purchase & Implementation of  
  Imaging System Conversion of    
  files (Active & Pension) (percent) 100 0 50  100 
     Complete  Complete   

b. New Pension Software to be 
  purchased; FY 99-2000 na na 50  Under 
       Complete  Study 
 
 
 
Note: 1.   Split between Human Resources and Finance 
  2.   Moved to Finance as of July 1, 2001 
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Human Resources – Communication 
 
Activities 
 
Produces and distributes Metropolitan Employee (ME) News and other special communiqués.  Administers the 
voluntary insurance programs.  Receives support from the Pension Trust (80167) and Medical Trust funds 
(52177). 
 
 
 
Business Units 
 

08108000      
 
 
 
Objectives 
 
1. Implement programs and enhancements recommended in the consultant’s review and recommendations. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Changes in the medical, dental, na na na  na 
  service and disability 
  pension programs (percent) 
 b. Enhancements of Communications: 100 na 100  na 
  Benefit Booklets and Newsletter Complete  Complete   
  (percent) 
 
 
 
 
 
NOTE:  This will no longer exist as a division. 
  A staff person will be hired to handle 
  all communications, allowing for less 
  reliance on consultants. 
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Human Resources – Accounting Division 
 
Activities 
 
Oversees all receipts and disbursements into the Trust Funds, time and attendance records, personnel 
functions, Pension and Refund payrolls, and budget preparations and maintenance.  Receives support from 
General Services (10101), Pension Trust (80167), and Medical Trust (52177) funds. 
 
 
 
Business Units 
 

08108000      
 
 
 
Objectives 
 
1. Process refund payroll of terminated employees. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Refunds to terminated employees 200 311 275  325 
 b. Dollar of pension refunds $ 319,637 $ 394,579 $ 360,000  450,000 
 c. Vested pensions 10 na 10  10 
 
 
 
 
 
NOTE:  This function moved to Finance as of July 1, 2001 
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Human Resources 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
08 Human Resources – GSD Fund 10101        
 Human Resources Assistant 1 1472 GS05 3 3.0 1 1.3 2 2.0 
 Human Resources Director 1620 GS14 1 1.0 1 1.0 1 1.0 
 Human Resources Analyst 2 2730 GS07 5 5.0 3 3.0 0 0.0 
 Human Resources Analyst 3 3455 GS09 1 1.0 5 5.0 11 11.0 
 Special Asst Director 5945 GS12 0 0.0 1 1.0 1 1.0 
 Human Resources Asst Director 6004 GS13 1 1.0 1 1.0 1 1.0 
 Human Resources Manager 6531 GS13 1 1.0 1 1.0 1 1.0 
 Human Resources Analyst 1 6858 GS05 2 2.0 0 0.0 1 1.0 
 Human Resources Analyst 4 6874 GS11 6 6.0 8 8.0 8 8.0 
 Human Resources Assistant 2 6931 GS06 7 6.4 5 5.0 5 5.0 
 Administrative Assistant 2 7241 GS08 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 3 7244 GS09 0 0.0 1 1.0 0 0.0 
 Admin Services Officer 4 7245 GS11 0 0.0 1 1.0 0 0.0 
 Office Manager 2 7339 GS07 1 1.0 1 1.0 1 1.0 
 Human Resources Div Mgr 7346 GS12 4 4.0 3 3.0 3 3.0 
 Office Assistant 1 7747 GS03 1 1.0 1 1.0 1 1.0 
 Office Assistant 2 7748 GS04 1 1.0 0 0.0 0 0.0 
 Office Assistant 3 7749 GS05 0 0.0 0 0.0 0 0.0 
 Professional Specialist 7753 GS10 4 4.0 1 1.0 2 2.0 
 Info Systems Technician 2 7784 GS07 0 0.0 1 1.0 1 1.0 
 Benefit Specialist 2 7728 GS07 0 0.0 0 0.0 4 4.0 
 Loss Prevention Specialist 6593 GS09 0 0.0 0 0.0 1 1.0 
 Benefits Specialist 3 7766 GS09 0 0.0 0 0.0 4 4.0 
 Benefits Specialist 1 7727 GS05 0 0.0 0 0.0 1 1.0 
 Admin Asst 2 7241 GS08 0 0.0 0 0.0 1 1.0 
 Admin Services Officer 4 7245 GS11 0 0.0 0 0.0 2 2.0 
 Benefits Asst 1 7725 GS05 0 0.0 0 0.0 1 1.0 
 Compliance Inspector 3 7733 GS09 0 0.0 0 0.0 1 1.0 
 Compliance Inspector 2 7732 GS08 0 0.0 0 0.0 1 1.0 
 Safety Administrator 7754 GS11 0 0.0 0 0.0 1 1.0 
 Information System Specialist 7783 GS11 0 0.0 0 0.0 1 1.0 
 Office Assistant 2 7748 GS04 0 0.0 0 0.0 1 1.0 
 Executive Secretary 5942 GS14 0 0.0 0 0.0 1 1.0 

 
Administrative Services 
Manager 7242 GS12 0 0.0 0 0.0 1 1.0 

          
 Total Positions & FTE   39 38.4 36 36.3 61 61.0 
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09 Recording And Filing 
 
Authority & Mission Tenn Constitution 7 § 1; TCA § 8-13-108 
 
To record all documents pertaining to real estate and documents relative to the Uniform Commercial Code. 
 To maintain the integrity of all official records and offer courteous, friendly, and expeditious service 
to all who use the Register’s office. 
 
State law (TCA 8-24-102 et seq.) sets the Register of Deeds’ salary. 
 
Department Head:  Bill Garrett – 862-6790 103 Metro Courthouse 
Budget Contact:   Connie Brookshire – 862-6790 
 
 
Organizational Structure 

 

Register of Deeds

Chief Deputy Register

Administrative Assistant Administrative Assistant

Administrative Assistant

Document
Indexing &

Quality Assurance
Document Research Payroll & FinanceDocument Recording

Scanning & IndexingCustomer Service

 
 

 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• No change in current appropriation 
 
In FY 2001, the budget reduced operating expenses by $27,097. 
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Recording And Filing 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
009       Register of Deeds 
 10101 GSD General 
  09101000   REG Admin                               270,967      1,632,398        243,870        243,870 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                   270,967      1,632,398        243,870        243,870 
 
 30004 Register's Computer 
  09702000   REG Computer Program                     40,000          1,531        807,000        220,000 
                                              ______________ ______________ ______________ ______________ 
 30004 Register's Computer                            40,000          1,531        807,000        220,000 
 
 
 
Note on presentation of FY 2000 Actual Expenditures and Revenues:  As allowed by state law, the 
department pays salaries, fringe benefits and some other expenses from fees collected and not through the 
operating budget.  Excess fee collections are remitted as revenue to the Metropolitan Government.  
Consequently, some costs reflected in FY 2000 Actual data were not budgeted in FY 2000.  In FY 2000, this 
totaled $1,377,336.  The reported difference is necessary for reconciliation to the Comprehensive Annual 
Financial Report (CAFR). 
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Recording And Filing – 10101 GSD General 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0      1,082,253              0              0 
   Total Fringe Benefits                                   0        295,084              0              0 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0      1,377,337              0              0 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                          130,100        136,712         20,600         38,750 
   Total Travel                                        5,250            873          5,500          2,500 
   Total Communications                               22,000         20,889         21,000         18,500 
   Total Printing                                      5,000          3,564          5,000          1,000 
   Total Advertising & Promotion                         500              0            750            250 
   Total Subscriptions                                   500             20            750          1,500 
   Total Tuit'n Req & Dues                             1,400          1,272          1,800          2,170 
   Total Repairs & Maint Svcs                         18,000         15,382         20,000         15,500 
   Total Internal Service Fees                        33,917         24,931         33,020         17,550 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               216,667        203,643        108,420         97,720 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         54,300         51,420        135,450        125,950 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0          8,200 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0         12,000 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 54,300         51,420        135,450        146,150 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       270,967      1,632,400        243,870        243,870 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  270,967      1,632,400        243,870        243,870 
Note on presentation of FY 2000 Actual Expenditures and Revenues:  As allowed by state law, the 
department pays salaries, fringe benefits and some other expenses from fees collected and not through the 
operating budget.  Excess fee collections are remitted as revenue to the Metropolitan Government.  
Consequently, some costs reflected in FY 2000 Actual data were not budgeted in FY 2000.  In FY 2000, this 
totaled $1,377,336.  The reported difference is necessary for reconciliation to the Comprehensive Annual 
Financial Report (CAFR). 
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Recording And Filing – 10101 GSD General 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                               900,000      2,458,925        900,000        900,000 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0            452              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       900,000      2,459,377        900,000        900,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0         61,945              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0         61,945              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  900,000      2,521,322        900,000        900,000 
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Recording & Filing – County Register 
 
Activities 
 
Record deeds, mortgages, plats, leases, liens, limited partnership agreements, charters, and service 
discharges.  Image and index all recorded documents to maintain them for official public record. 
 
 
 
Business Units 
 

09101000 09702000     
 
 
 
Objectives 
 
1. Record all documents in a timely, efficient manner.   
 
2. Ensure accuracy and integrity of all official public records that are maintained in the Register’s 

office. 
 
3. Provide courteous, expeditious customer service. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
 
1. Document Recording Turnaround 
 a. Mail (60% of volume) 1 day 1 day 24 hours  24 hours 
 b. Walk-ins (40% of volume) 20-40 minutes 5-10 minutes 5 minutes  5 minutes 
2. Document Recording Totals 
 a. Charters  na na 2,356  2,497 
 b. Judgements  na na 405  429 
 c. Liens  na na 6,490  6,879 
 d. Military Discharges na na 39  41 
 e. Plats  na na 360  382 
 f. Powers of Attorney na na 3,440  3,646 
 g. Releases  na 30,968 27,740  29,404 
 h. Trust Deeds 38,000 43,694 49,040  51,982 
 i. UCC Fixture Filings na na 3,160  3,350 
 j. UCC Financing Statements na na 5,860  6,212 
 k. Warranty Deeds 18,000 26,902 20,250  21,465 
3. Document Research Totals 
  Register’s Staff 
  a. Telephones inquiries 78,000 78,000 84,500  92,000 
 b. Walk-ins  45,000 62,175 10,000  11,000 
 c. Faxes  na na na  36,400 
 d. Copies  na na na  5,200 
   Document Researchers 
   a.  Faxes na na na  130,000 
   b.  Copies 160,000 272,220 199,000  350,000 
4. Internet Service Customers na na na  50 
 
* Performance measure categories have changed 
 as a result of the transition from a manual 
 to a computer document imaging system. 
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10 General Services 
 
Authority & Mission Metro Code § 2.32.010 
To provide internal support services to other departments of Metropolitan Government in accordance with 
ordinances. 
 
Department Head:  Michael Bradley - 862-5050, Fax 862-5035 222 Building, 3rd Floor, 37201 
Budget Contact:   Glenda Gregory - 862-5050 
 
 
Organizational Structure 
 

Metropolitan Mayor

General Services Director

Communications
Division Manager

Fleet Division Manager
Building Maintenance &

Operations Division
Manager

Administrative Division
Manager

Central Printing PostalRadio Shop Motor Pool
 

 
Highlights 
The FY 2002 operating budget includes: 
General Services:   

• $79,723 in pay plan and benefits adjustments 
• $96,400 to realign positions and benefits in administration 
• $324,000 for Courthouse cleaning contract and supplies 
• $141,700 out source HVAC Management Contract at Courthouse 
• $2,049 for the 800 MHz radio charges rate increase, and $433,242 for utilities 
• $160,000 properly align certain personnel resources in building operations, $7,000 for cardkey, 

$10,800 for General Sessions Judges parking, $29,662 for Metropolitan Transit Authority shuttle, 
$35,000 for landscaping General Services areas, $20,000 pest control, $10,000 for window cleaning 

• $376,000 enhance security for Courthouse/Ben West 
• $20,000 out source janitorial service for 911 Communication Center 
• $63,856 for position, maintenance and utilities for second six months (completes full year 

funding) at Hermitage Precinct 
 
Central Printing:   

• The budget maintains the same funding level as in FY 2001 
 
Motor Pool Fund: 

• $(6,689) for the 800 MHz radio charges 
• $(173,100) to realign positions and benefits 

 
Radio Shop: 

• $(83,300) to realign positions and benefits 
• The rate structure for the radio shop was revised for FY 2002.  The rates include costs for 

installation, maintenance and radio replacement. 
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General Services 
 
Highlights (continued) 
 
Postal Service: 

• The budget maintains the same funding level as in FY 2001 
 
In FY 2001, the budget increased by $749,199 for utilities, repair and maintenance, security 
improvements; and maintenance and utility services for the Hermitage Police Precinct Building. 
 
Central Printing: 
In FY 2001, the budget maintained the same funding level as in FY 2000. 
 
Motor Pool: 
In FY 2001, the budget eliminated the Reserve Emergency Vehicle funds and non-recurring Police Pursuit 
Vehicles funds for a total reduction of $8,211,777. 
 
Postal Service: 
In FY 2001, the budget maintained the same funding level as in FY 2000. 
 
Radio Shop: 
In FY 2001, the budget increased by $919,854 for the 800 MHz Radio System (revenue and fund balance 
offset).  The public safety agencies 800 MHz Radio System was installed by April 2001 and other agencies 
installations to follow. 
 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
010       General Services 
 10101 GSD General 
  10101000   GSR Administration                      289,325        259,608        239,325        329,622 
  10103010   GSR Buildings Administration          5,604,253      5,592,428      6,128,968      7,848,103 
  10103030   GSR Howard Office Building                    0             97              0              0 
  10106000   GSR Emergency/Disaster Srvc                   0          1,238              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 5,893,578      5,853,371      6,368,293      8,177,725 
 
 30014 2000 Storm Clean Up Grant 
  10301000   GSR 00 Storm Clean Up Grant                   0          4,950              0              0 
                                              ______________ ______________ ______________ ______________ 
 30014 2000 Storm Clean Up Grant                           0          4,950              0              0 
 
 51136 Central Printing 
  10504100   CPR Administration                      651,454        631,422        651,454        651,454 
                                              ______________ ______________ ______________ ______________ 
 51136 Central Printing                              651,454        631,422        651,454        651,454 
 
 51139 Motor Pool 
  10501100   GSR Motor Pool Admin                 18,532,295      9,699,021     10,320,518     10,140,729 
                                              ______________ ______________ ______________ ______________ 
 51139 Motor Pool                                 18,532,295      9,699,021     10,320,518     10,140,729 
 
 51151 Postal Service 
  10502100   GSR Postal Admin                        914,113        863,217        914,113        914,113 
                                              ______________ ______________ ______________ ______________ 
 51151 Postal Service                                914,113        863,217        914,113        914,113 
 
 51153 Radio Shop 
  10503100   GSR Radio Shop Admin                  1,535,929      1,579,743      2,455,783      3,002,483 
                                              ______________ ______________ ______________ ______________ 
 51153 Radio Shop                                  1,535,929      1,579,743      2,455,783      3,002,483 
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General Services – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,242,374      1,218,343      1,517,770      1,816,201 
   Total Fringe Benefits                             356,985        343,798        426,429        506,359 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          1,599,359      1,562,141      1,944,199      2,322,560 
 
  OTHER SERVICES: 
   Total Utilities                                 3,061,945      3,046,714      3,216,729      3,654,345 
   Total Professional Services                         7,200         24,014         17,200         52,200 
   Total Purchased Services                          614,729        604,276        597,832      1,393,086 
   Total Travel                                          600            997            600         10,800 
   Total Communications                                  296              1            296         15,896 
   Total Printing                                          0            168              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                    82              0             82             82 
   Total Tuit'n Req & Dues                                 0            150              0              0 
   Total Repairs & Maint Svcs                        350,544        307,367        332,168        472,058 
   Total Internal Service Fees                       100,749        108,193         95,657         84,108 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             4,136,145      4,091,880      4,260,564      5,682,575 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        154,253        189,821        159,709        168,769 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0            409              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      3,200          3,868          3,200          3,200 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0          4,017              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                157,453        198,115        162,909        171,969 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                         621              0            621            621 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     5,893,578      5,852,136      6,368,293      8,177,725 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0          1,238              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0          1,238              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                5,893,578      5,853,374      6,368,293      8,177,725 
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General Services – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0          1,425              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0          1,425              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                        168,870              0        168,870              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                   168,870              0        168,870              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       168,870          1,425        168,870              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0        135,575              0        168,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        135,575              0        168,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  168,870        137,000        168,870        168,000 
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General Services - Administration 
 
Activities 
 
Administers and operates housing for governmental functions and maintenance of buildings, a light duty 
motor vehicle fleet, central printing services, two-way radio communications services, a postal and 
messenger service, and parking facilities for government employees. The Public Service Program provides 
cleaning services in certain facilities, including: Stahlman Building, Ben West Building, Criminal 
Justice Center, and Howard Office Building. 
 
 
 
Business Units 
 

10101000      
 
 
 
Objectives 
 
1. Develop training plan for General Services Employees. 
 
2. Improve record keeping and data management. 
 
3. Evaluate effectiveness of departmental programs. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Number of employees attending training 

classes  na na 125  112 
 
2. Number of systems developed na na 5  2 
 
3. Assessments completed on effectiveness 
 of program (percent) na na 100  100 
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General Services - Buildings 
 
Activities 
 
Maintains jurisdiction over Metro Courthouse, Stahlman building, Justice Center, Ben West building, 
Emergency Communication Center, Police precincts and other police service buildings, Howard Office and 
the Metro Office buildings, Howard Juvenile Detention facilities, Lindsley Hall, and General Services 
facilities. 
 
 
 
Business Units 
 

10103010 10103030     
 
 
 
Objectives 
 
1. Initiate 65% of corrective maintenance calls. 
 
2. Complete 88% of corrective maintenance calls same day. 
 
3. Evaluate effectiveness of operations – increase use of departmental resources. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Corrective maintenance calls 6,500 8,100 7,000  8,500 
 b. Initiated by staff (percent) 55 60 65  80 
 c. Initiated by tenant (percent) 45 40 35  20 
 
2. a. Corrective maintenance calls 6,500 8,100 7,000  8,500 
 b. Completed same day (percent) 88 90 88  95 
 
3.  Assessments completed on  
  effectiveness of program 
  (percent)  na na 100  100 
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General Services – 51136 Central Printing Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              278,452        275,276        278,452        299,920 
   Total Fringe Benefits                              92,289         80,962         92,289         92,289 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            370,741        356,238        370,741        392,209 
 
  OTHER SERVICES: 
   Total Utilities                                     8,654          5,808          8,654          8,654 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                            2,647          5,505          5,147         22,647 
   Total Travel                                          100             15            100            100 
   Total Communications                                   12              0             12             12 
   Total Printing                                     18,500         18,391         18,500         12,000 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                               150          2,547            150            150 
   Total Repairs & Maint Svcs                         19,000         19,605         18,000         12,000 
   Total Internal Service Fees                        16,581         20,679         16,181         15,035 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                65,644         72,550         66,744         70,598 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        157,932        150,805        156,832        147,239 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                13,825          2,758         13,825         13,825 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                        214              0            214            214 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                171,971        153,563        170,871        161,278 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0         49,071              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                      43,098              0         43,098         27,369 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       651,454        631,422        651,454        651,454 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  651,454        631,422        651,454        651,454 
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General Services – 51136 Central Printing Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                             22,000         30,595         22,000         30,000 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0          2,613              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0          2,613              0              0 
ONTRIBUTIONS & GIFTS                                       0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                           680,743        603,405        640,000        595,000 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       702,743        636,613        662,000        625,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  702,743        636,613        662,000        625,000 
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General Services-Central Printing Fund 

 
Activities 
 
Provides in-house bulk printing and duplicating services for Metro departments, offices, and agencies 
including the Capital Improvements Budget and Program, pay plans, stationary, business cards, and other 
jobs.  Plan implementation of final phase of consultant’s recommendations. 
 
 
 
Business Units 
 

10504100      
 
 
 
Objectives 
 
1. Increase impressions in FY 2001 by 29% over FY 1999 actuals. 
 
2. Track number of job printing orders. 
 
3. Evaluate effectiveness of operation. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Number of printing impressions 20,195,000 13,972,000 16,000,000  16,000,000 
 (percent increase) (5.0) 13.1 na  na 
 (percent decrease) na na 21  na 
 
2. Total printing orders 2,190 2,101 2,200  2,200 
 
3. Assessments completed on effective- 
 ness of operation (percent) na na 100  100 
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General Services – 51139 Motor Pool Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,435,538      1,174,197      1,389,392      1,360,740 
   Total Fringe Benefits                             437,077        355,946        427,813        427,813 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          1,872,615      1,530,143      1,817,205      1,788,553 
 
  OTHER SERVICES: 
   Total Utilities                                   102,363         96,865        102,363        111,663 
   Total Professional Services                        29,965         10,423         29,965         19,470 
   Total Purchased Services                           70,830         54,348         70,830         72,830 
   Total Travel                                       10,706            278         10,706         10,706 
   Total Communications                                    0              0              0              0 
   Total Printing                                      8,393              0          8,393          8,393 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                   463              0            463            463 
   Total Tuit'n Req & Dues                             6,473            795          6,473          6,473 
   Total Repairs & Maint Svcs                        828,900        520,046        678,404        528,404 
   Total Internal Service Fees                       178,645        153,529        234,055        227,366 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             1,236,738        836,284      1,141,652        985,768 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                      3,210,160      3,025,633      3,360,656      3,510,656 
   Total Misc. Other Expense                               0          1,525              0              0 
   Total Fixed Charges                               137,074        121,855        137,074        137,074 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     20,000         11,266         20,000         20,000 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                      1,000             51          1,000          1,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                              3,368,234      3,160,330      3,518,730      3,668,730 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0      2,165,957              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                  10,054,708              0      3,842,931      3,697,678 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    16,532,295      7,692,714     10,320,518     10,140,729 
 
 TRANSFERS: 
   Total Transfer To Other Funds                   2,000,000      2,006,312              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                             2,000,000      2,006,312              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               18,532,295      9,699,026     10,320,518     10,140,729 
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General Services – 51139 Motor Pool Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                            300,000        398,836        300,000        250,000 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                               10,000            389         10,000              0 
   Total Fees For Service                             11,818         20,096         11,818         30,000 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  21,818         20,485         21,818         30,000 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                             17,000        113,846         17,000         40,000 
   Total Damage/Loss Recovery                        120,000         86,711        150,000         20,000 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                   137,000        200,557        167,000         60,000 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                         7,631,505      7,710,666      7,631,505      7,700,000 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     8,090,323      8,330,544      8,120,323      8,040,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0         17,553              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0         17,553              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                8,090,323      8,348,097      8,120,323      8,040,000 
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General Services – Motor Pool Fund 
 
Activities 
 
Provides light duty vehicles for most general government agencies, leases vehicles to departments, 
maintains and services vehicles, and operates 6 fueling sites. 
 
 
 
Business Units 
 

10501100      
 
 
 
Objectives 
 
1. Provide preventive and corrective maintenance program for fleet vehicles. 
 
2. Evaluate effectiveness of operation. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Preventive maintenance work orders 11,400 10,200 10,450  10,500 
 
2. Corrective maintenance work orders 7,600 6,800 8,550  8,000 
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General Services - 51151 Postal Service Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              153,277        146,646        153,277        164,320 
   Total Fringe Benefits                              52,300         48,594         52,300         52,300 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            205,577        195,240        205,577        216,620 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                            1,500          1,592          1,500          1,700 
   Total Travel                                            0              0              0              0 
   Total Communications                              687,144        644,362        687,144        676,574 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                          4,039          4,947          4,039          5,000 
   Total Internal Service Fees                         4,970          5,464          4,970          5,302 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               697,653        656,365        697,653        688,576 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          4,487          1,297          4,487          2,521 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                   811            609            811            811 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  5,298          1,906          5,298          3,332 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0          4,204              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       908,528        857,715        908,528        908,528 
 
 TRANSFERS: 
   Total Transfer To Other Funds                       5,585          5,502          5,585          5,585 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                 5,585          5,502          5,585          5,585 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  914,113        863,217        914,113        914,113 
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10-51151 General Services – 51151 Postal Service Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                              6,500          9,114          6,500          9,000 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                1,099          2,027          2,000          2,000 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                   1,099          2,027          2,000          2,000 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                           776,890        703,506        700,000        700,000 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       784,489        714,647        708,500        711,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                   147,121        151,324        151,324        151,324 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               147,121        151,324        151,324        151,324 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  931,610        865,971        859,824        862,324 
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General Services - Postal Service Fund 

 
Activities 
 
Provides internal mail and messenger services and facilitates more efficient handling of US mail with 
twice daily pickup/delivery service.  Internal mail operations are financed primarily by a supplement 
from the GSD General Fund, making it free to Metro departments.  User departments pay actual postage cost 
plus a 10% surcharge for outgoing US mail.  Revenue comes from rate charges, 10% handling charge and the 
GSD supplement.  A cooperative program with the state postal service has enabled additional savings to 
departments frequently corresponding with state offices. 
 
 
 
Business Units 
 

10502100      
 
 
 
Objectives 
 
1. Provide same day turnaround on 95% mail. 
 
2. Evaluate effectiveness of operation. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Average pieces of mail handled  
  per workday 18,100 12,891 8,000  16,000 
 b. Average processed same day 95 95 95  95 
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General Services – 51153 Radio Shop Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              775,790        668,816        926,140        888,445 
   Total Fringe Benefits                             237,032        189,196        281,536        281,536 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          1,012,822        858,012      1,207,676      1,169,981 
 
  OTHER SERVICES: 
   Total Utilities                                    56,216         56,179         50,216         68,909 
   Total Professional Services                        54,000         53,755        305,000        418,825 
   Total Purchased Services                           13,656          6,783         13,656         15,968 
   Total Travel                                        2,657         12,146          2,657          2,657 
   Total Communications                                    0            311              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                   100              0            100            100 
   Total Tuit'n Req & Dues                            19,150         19,104          7,000          7,000 
   Total Repairs & Maint Svcs                         46,000         45,990        221,019        490,624 
   Total Internal Service Fees                        66,524         65,621         64,524         64,524 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               258,303        259,889        664,172      1,068,607 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        235,004        220,332        550,235        550,235 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                29,600         16,573         33,500         36,500 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0        176,960 
   Total Taxes                                           200              0            200            200 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                264,804        236,905        583,935        763,895 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0        224,936              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,535,929      1,579,742      2,455,783      3,002,483 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,535,929      1,579,742      2,455,783      3,002,483 
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General Services – 51153 Radio Shop Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget         Actuals        Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                             36,000         40,230         30,000        155,000 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                             43,250         77,519         43,250        112,875 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  43,250         77,519         43,250        112,875 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0          2,088              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0          2,088              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                         1,844,474      1,421,182      1,907,533      3,682,484 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     1,923,724      1,541,019      1,980,783      3,950,359 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                1,923,724      1,541,019      1,980,783      3,950,359 
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General Services - Radio Shop Fund 

 
Activities 
 
Services and maintains the microwave radio network for public safety agencies.  Installs, services and 
maintains radio field equipment, including electronic emergency equipment for 26 Metro agencies and five 
other government agencies.  Serves as the primary coordinator for planning of a new radio system for most 
government agencies.  The new 800 MHz radio system rate structure was implemented July 2001. 
 
 
 
Business Units 
 

10503100      
 
 
 
Objectives 
 
1. Fully implement 800 MHz radio system. 
 
2. Maintain current radio system. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Emergency repair hours 1,160 440 1,000  250 
 
2. Installation of new equipment 

a. Number of 800 MHz radios 
programmed  850 850 2,550  na 

b. Number of 800 MHz radios 
installed (mobiles) na na 1,200  na 
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General Services 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
10 General Services - GSD Fund 10101       
 Account Clerk 3 3730 GS05 1 1.0 0 0.0 0 0.0 
 Accountant 1 7236 GS05 1 1.0 0 0.0 0 0.0 
 Accountant 2 7237 GS07 0 0.0 1 1.0 1 1.0 
 Administrative Assistant 2 7241 GS08 0 0.0 0 0.0 2 2.0 
 Admin Services Mgr 7242 GS12 1 1.0 0 0.0 0 0.0 
 Admin Services Officer 3 7244 GS09 1 1.0 0 0.0 0 0.0 
 B&G Electrician 1770 WG11 1 1.0 2 2.0 2 2.0 
 B&G Lead Electrician 1780 WL11 1 1.0 1 1.0 1 1.0 
 Bldg Maint Lead Mechanic 2230 WL09 6 6.0 8 8.0 8 8.0 
 Bldg Maint Supervisor 7256 WS09 0 0.0 1 1.0 1 1.0 
 Bldg Maint Supt 0842 WS10 1 1.0 1 1.0 1 1.0 
 Bldg Maint Worker 7257 WG03 1 1.0 1 1.0 1 1.0 
 Bldg Maintenance Mech 2220 WG07 4 4.0 5 4.5 5 4.5 
 Carpenter 1 0960 WG09 2 2.0 2 2.0 2 2.0 
 Carpenter 2 0970 WL09 1 1.0 1 1.0 1 1.0 
 Comm Analyst 1 6918 GS09 0 0.0 0 0.0 1 1.0 
 Cust Serv Asst Supv 5450 WS02 2 1.6 2 1.6 2 2.0 
 Cust Serv Supv 5460 WS03 1 1.0 2 2.0 2 2.0 
 Custodian 2 2630 WL03 15 12.2 14 11.4 14 11.4 
  Gen Svc Div Mgr 7312 GS12 2 2.0 2 2.0 2 2.0 
 General Services Dir 1575 GS14 1 1.0 1 1.0 1 1.0 
 Office Assistant 2 7748 GS04 1 1.0 1 1.0 2 2.0 
 Office Assistant 3 7749 GS04 0 0.0 1 1.0 1 1.0 
 Painter 7341 WG07 0 0.0 1 1.0 1 1.0 
 Painter 2 7342 WL07 1 1.0 1 1.0 1 1.0 
 Professional Specialist 7753 GS10 0 0.0 0 0.0 1 1.0 
 Property Guard 1 3920 GS02 0 0.0 0 0.0 2 2.0 
 Total Positions & FTE   44.0 40.8 48.0 44.5 55.0 51.9 
          
10 General Services - Central Printing Fund 51136      
 Photographer 4690 GS07 1 1.0 1 1.0 1 1.0 
 Printing Equip Operator 1 1720 WG06 4 4.0 4 4.0 4 4.0 
 Printing Equip Operator 2 5919 WL06 3 3.0 3 3.0 3 3.0 
 Printing Shop Supv 6875 WS06 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   9 9.0 9 9.0 9 9.0 
          
10 General Services - Motor Pool Fund 51139      
 Automotive Mechanic 0680 WG09 1 1.0 1 1.0 1 1.0 
 Account Clerk 2 4370 GS04 1 1.0 2 2.0 2 2.0 
 Account Clerk 3 3730 GS05 2 2.0 2 2.0 2 2.0 
 Administrative Assistant 2 7241 GS08 1 1.0 1 1.0 0 0.0 

 
Administrative Services 
Mgr 7242 GS12 0 0.0 1 1.0 0 0.0 

 Admin Services Officer 3 7244 GS09 1 1.0 1 1.0 0 0.0 
 Auto Service Writer 7250 GS06 1 1.0 1 1.0 1 1.0 
 Automotive Mech Leader 0690 WL10 4 4.0 4 4.0 4 4.0 
 Automotive Mech-Certified 6081 WG10 10 10.0 10 10.0 10 10.0 
 Automotive Shop Supv 0700 WS10 2 2.0 1 1.0 1 1.0 
 Craft Helper 7278 WG04 1 1.0 1 1.0 1 1.0 
 Data Entry Operator 3 4600 GS04 1 1.0 1 1.0 1 1.0 
 Data Programmer 6817 GS05 0 0.0 0 0.0 1 1.0 
 Equip And Supply Clerk 1 5010 GS03 1 1.0 1 1.0 1 1.0 
 Equip And Supply Clerk 2 3440 GS05 1 1.0 1 1.0 1 1.0 
 Equipment Servicer 7304 WG04 11 11.0 11 11.0 11 11.0 
 Fleet Manager-Light Equip 5947 GS11 0 0.0 1 1.0 1 1.0 
 Gen Svc Div Mgr 7312 GS12 1 1.0 1 1.0 1 1.0 
 Office Assistant 2 7748 GS04 2 2.0 1 1.0 0 0.0 
 Office Manager 1 5956 GS06 1 1.0 1 1.0 1 1.0 
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General Services

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
10 General Services - Motor Pool Fund 51139 (Continued) 
 Parts Supervisor 7345 GS08 1 1.0 1 1.0 1 1.0 
 Professional Specialist 7753 GS10 0 0.0 1 1.0 0 0.0 
 Programmer 1304 GS05 1 1.0 1 1.0 0 0.0 
 Property Guard 1 3920 GS02 2 1.8 2 1.8 0 0.0 
 Systems Advisor 1 7234 GS12 1 1.0 0 0.0 0 0.0 
 Total Positions & FTE   47 46.8 48 47.8 41 41.0 
          
10 General Services - Postal Service Fund 51151      
 Customer Service Supv. 6598 GS09 1 1.0 1 1.0 1 1.0 
 Mail Clerk Carrier 5910 GS04 5 5.0 4 4.0 4 4.0 
 Office Assistant 3 7749 GS05 0 0.0 1 1.0 1 1.0 
 Total Positions & FTE   6 6.0 6 6.0 6 6.0 
          
10 General Services - Radio Shop Fund 51153      
 Account Clerk 2 4370 GS04 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 2 7241 GS08 1 1.0 2 2.0 1 1.0 
 Admin Services Officer 2 7243 GS07 1 1.0 0 0.0 0 0.0 
 Communications Analyst 1 6918 GS09 1 1.0 1 1.0 0 0.0 
 Communications Analyst 2 7769 GS10 0 0.0 1 1.0 1 1.0 
 Customer Service Supv. 6598 GS09 1 1.0 0 0.0 0 0.0 
 Equip And Supply Clerk 2 3440 GS05 0 0.0 1 1.0 1 1.0 
 Equip And Supply Supervisor 3027 GS06 1 1.0 1 1.0 1 1.0 
 Gen Svc Div Mgr 7312 GS12 0 0.0 1 1.0 1 1.0 
 Radio Technician 1 6613 WG07 6 6.0 8 8.0 8 8.0 
 Radio Technician 2 4040 WG11 4 4.0 5 5.0 5 5.0 
 Radio Technician 3 6213 WL11 2 2.0 2 2.0 2 2.0 
 Sp Asst Director 5945 GS12 1 1.0 0 0.0 0 0.0 
 Special Projects Manager 7762 GS14 1 1.0 1 1.0 1 1.0 
 Technical Specialist 1 7756 GS10 0 0.0 2 2.0 2 2.0 
 Total Positions & FTE   20 20.0 26 26.0 24 24.0 
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11 Historical Commission 
 
Authority & Mission Metro Code § 2.128.010 
 
To bring about economic and cultural development in Davidson County through the protection and 
preservation of its history, historic buildings, and neighborhoods. 
 
 
Department Head:  Ann Roberts - 862-7970, Fax 862-7974 209 10th Avenue South 
Budget Contact:   Terri Johnson – 862-7970 Suite 414, 37203 
 
 
 
Organizational Structure 
 

Metropolitan Historical
Commission

Metropolitan Historic
 Zoning

Executive Director

Historical Preservationist II

Historic Preservationist III

Historic Preservationist II

Office Manager

 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $15,524 in pay plan and benefits adjustments 
• $5,000 for all other operations 
• $20,000 for Tornado relief — Hermitage – non-recurring appropriation 
• ($1,000) adjustments to grant from Cracker Barrel 

 
In FY 2001, the budget eliminated non-recurring funds for the architectural survey grant and contribution 
from Post Properties for a total non-recurring reduction of $9,900 and reduced “all other” budget by 
$1,196. 
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Historical Commission 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
011       Historical Commission 
 10101 GSD General 
  11101000   HIS Administration                      410,042        363,169        397,051        432,873 
  11102000   HIS Zoning                                  450          1,315          1,280            700 
  11103010   HIS Newsletter                            3,798            224          3,516          3,516 
  11103020   HIS AA Conference                           200              0          1,130          1,130 
  11103030   HIS Arch Award                            1,869          2,506          1,801          1,801 
  11103040   HIS Education                             2,168            290          1,656          2,338 
  11103050   HIS Tourism                                   0              0          4,281          4,281 
  11103060   HIS Cemetery                              5,300          3,393            200            200 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                   423,827        370,897        410,915        446,839 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A -105 FY 2002 Operating Budget 

Historical Commission – 10101 GSD General 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              276,407        241,836        287,024        300,719 
   Total Fringe Benefits                              72,490         62,925         64,566         66,395 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            348,897        304,761        351,590        367,114 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                        16,877         10,503          1,089          1,089 
   Total Purchased Services                                0            398          1,682          2,682 
   Total Travel                                        4,803          4,129          4,103          4,300 
   Total Communications                                2,400          1,547          2,571          2,571 
   Total Printing                                     12,076          5,449          7,081          8,181 
   Total Advertising & Promotion                           0            303              0            100 
   Total Subscriptions                                     0             58            100            100 
   Total Tuit'n Req & Dues                               888          1,630            488          1,338 
   Total Repairs & Maint Svcs                          1,000          1,423          1,100          1,300 
   Total Internal Service Fees                         7,656         10,691          7,517          6,500 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                45,700         36,131         25,731         28,161 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          4,978          5,504          7,544          5,960 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                23,702         24,500         24,750         25,304 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                        300              0            300            300 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                        250              0          1,000         20,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 29,230         30,004         33,594         51,564 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       423,827        370,896        410,915        446,839 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  423,827        370,896        410,915        446,839 
 



 
 
Metropolitan Nashville / Davidson County A -106 FY 2002 Operating Budget 

Historical Commission – 10101 GSD General 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                      6,900          6,900              0              0 
   Total Fed Thru Other Pass Thru                     10,000              0         10,000              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                   16,900          6,900         10,000              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0            357              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0            357              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                3,000          3,250          1,000              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                        19,900         10,507         11,000              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0         10,000              0         10,000 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0         10,000              0         10,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                   19,900         20,507         11,000         10,000 



 
 
Metropolitan Nashville / Davidson County A -107 FY 2002 Operating Budget 

Historical Commission 
Activities 
 
Assists property owners with rehabilitation of buildings; revitalization of commercial areas; 
neighborhood groups; administers historic zoning; educates through publications, workshops, conferences, 
and public events; produces tourism publications; oversees preservation of Metro-owned historic 
resources; carries out federal mandates for preservation; and identifies county's historic resources. 
 
Business Units 
 

11101000 11102000 11103010 11103020 11103030 11103040 
11103050 11103060     

 
Objectives 
 
1. Increase rehabilitation activities and economic growth in downtown and neighborhoods. 
2. Provide technical assistance, including administering historic zoning, assisting neighborhoods and 

individuals with rehab projects; assisting departments with projects involving Metro-owned historic 
properties; identifying historic resources within subareas; and carrying out federal review mandates. 

3. Educate student, tourist, and general populations about Nashville's history and historic resources. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
 
1. a. Contacts/meetings assisting  
  existing and potential business 
  and property owners in downtown 370 348 325  325 
 b. Contacts/meetings assisting 

 existing and potential 
 business and non-residential  
 property owners outside of downtown 55 65 70  75 

 c. Contacts/meetings assisting on-going 
 economic recovery from tornado damage 85 80 130  125 

2.  a. Historic zoning assistance activities 
  1. Total number 600 625 625  650 
 2. Number of permits issued 100 102 105  110 
 3. Number of applications 105 105 110  110 
  b. Design and other technical 
  assistance to individuals,  
  neighborhood groups, MDHA programs, 
  developers/realtors, Metro departments, 
  Codes sign-offs, (number of people 
  and/or groups assisted) 900 1,120 1,400  1,400 
 c. Identify and map locations of  
  historic church and privately-owned 
  cemeteries for land use records and 
  MPC/Zoning use (number of previously 
  unknown) 150 130 160  140 
3. a. Seminars, lectures, conferences, 
  tours, speaking, TV/radio 
  appearances, meetings with 
  students & groups na 225 250  250 
 b. Expand use of Web site to get 
  information out (# of additions 
  and updates) 22 18 20  22 
 c. Informational and marketing features 
  on Nashville, historic sites, etc.,  
  contributed to in media, local and  
  elsewhere (# of features) 115 103 80  85 



 
 
Metropolitan Nashville / Davidson County A -108 FY 2002 Operating Budget 

Historical Commission 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
11 Historical Commission - GSD Fund 10101       
 Clerical Trainee 6546 GS01 0 0.0 0 0.0 0 0.0 

 
Historic Preservationist 
2 6123 GS09 3 3.0 4 4.0 4 4.0 

 
Historic Preservationist 
3 7778 GS10 1 1.0 1 1.0 1 1.0 

 Historical Com Exec Dir 1945 GS12 1 1.0 1 1.0 1 1.0 
 Office Manager 1 5956 GS06 1 1.0 0 0.2 0 0.0 
 Office Manager 3 7340 GS08 0 0.0 1 0.8 1 1.0 
 Public Inf Rep 2 7383 GS07 1 1.0 0 0.0 0 0.0 
 Public Inf Rep 3 7384 GS09 0 0.0 0 0.0 0 0.0 
 Total Positions & FTE   7 7.0 7 7.0 7 7.0 
          
          

 



 
 
Metropolitan Nashville / Davidson County A -109 FY 2002 Operating Budget 

12 Employee Benefit Board 
 
Authority & Mission Metro Charter § 13.02 
 
To administer, manage, and coordinate the employee benefit plans of The Metropolitan Government, the 
former City of Nashville, and the former County of Davidson as set out specifically in the Metropolitan 
Charter. 
 
 
 
Organizational Structure 
 
 
 
 
 
 
 
 
 

See Human Resources 
 
 
 
 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• The Employee Benefit Board functions were assumed by the Finance and Human Resources Department 
effective July 1, 2001 

 
In FY 2001, the budget included a reduction in the amount of $25,699. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A -110 FY 2002 Operating Budget 

Employee Benefit Board 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
________________________________________     ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
012       Employee Benefit Board 
 10101 GSD General 
  12101000   BEN Administration                      294,093        336,460        328,314              0 
  12101100   BEN Board Administration                358,892        302,606        270,978              0 
  12102000   BEN Accounting                          234,077        202,219        240,170              0 
  12103000   BEN Communication                        91,411         27,125         88,161              0 
  12104000   BEN Information Systems                 401,152        381,746        395,486              0 
  12105000   BEN Pension Administration                    0          4,473              0              0 
  12106000   BEN Medical and Life                          0          4,232              0              0 
  12107000   BEN Safety Loss Prevention              203,141        216,686        202,245              0 
  12108000   BEN Disability Management               173,055        172,820        190,658              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 1,755,821      1,648,367      1,716,012              0 
 
 11179 * Life Insurance Contingency 
  12500179   BEN Life Insurance Contingency                0         11,310              0              0 
                                              ______________ ______________ ______________ ______________ 
 11179 * Life Insurance Contingency                        0         11,310              0              0 
 
 50165 Self-Insured Death Benefit 
  12504000   BEN Self-Insured Death Benefit                0        100,000              0              0 
                                              ______________ ______________ ______________ ______________ 
 50165 Self-Insured Death Benefit                          0        100,000              0              0 
 
 52177 Employees Med Benefit Trust 
  12501000   BEN Employee Med Insurance              122,758     28,519,928              0              0 
  12503000   BEN Employees Med Ben Trust                   0        122,158              0              0 
                                              ______________ ______________ ______________ ______________ 
 52177 Employees Med Benefit Trust                   122,758     28,642,086              0              0 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A -111 FY 2002 Operating Budget 

Employee Benefit Board –10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,274,835      1,152,784      1,274,491              0 
   Total Fringe Benefits                             339,043        315,933        323,134              0 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          1,613,878      1,468,717      1,597,625              0 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0         22,320              0              0 
   Total Travel                                            0          2,138              0              0 
   Total Communications                               47,488          1,630         39,487              0 
   Total Printing                                      9,441         16,878          9,441              0 
   Total Advertising & Promotion                           0            435              0              0 
   Total Subscriptions                                 4,415          8,287          4,415              0 
   Total Tuit'n Req & Dues                             3,031          2,811         18,615              0 
   Total Repairs & Maint Svcs                         14,938         11,456         14,938              0 
   Total Internal Service Fees                         6,700        103,799          6,700              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                86,013        169,754         93,596              0 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          8,485          8,880          8,485              0 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                47,405          1,016         16,266              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                         40              0             40              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 55,930          9,896         24,791              0 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,755,821      1,648,367      1,716,012              0 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,755,821      1,648,367      1,716,012              0 
 



 
 
Metropolitan Nashville / Davidson County A -112 FY 2002 Operating Budget 

Employee Benefit Board – 10101 GSD General 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0          4,568              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0          4,568              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0          4,568              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0          4,568              0              0 



 
 
Metropolitan Nashville / Davidson County A –113 FY 2002 Operating Budget  

13 Community Education Alliance 
 
Authority & Mission Metro Code § 2.160.010 
 
To provide superior quality, affordable, lifelong learning opportunities for the citizens of Metropolitan 
Nashville.  With input from advisory councils and community members, community education coordinators 
facilitate classes, activities and services constructed to meet community needs.  Public school 
facilities throughout the county are sites for community education programs and citizens of all ages are 
served. 
 
Department Head:  Jeanette Armstrong - 259-8710 2601 Bransford Avenue 37204 
Budget Contact:   Corine Jackson - 259-8544 
 
Organizational Structure 
 
 
 
 
 
 

Community Education Alliance

Director, Vocational, Adult and
Community Education

Administrative
Assistant

Program
Coordinator

Seasonal/Part-time
Staff

 
 
 
 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $21,109 in pay plan and benefits adjustments 
 
In FY 2001, the budget maintained the same funding level as in FY 2000. 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A –114 FY 2002 Operating Budget  

Community Education Alliance 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
013       Community Education Alliance 
 10101 GSD General 
  13101000   CEA Administration                      483,797        443,979        478,610        499,719 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                   483,797        443,979        478,610        499,719 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A –115 FY 2002 Operating Budget  

Community Education Alliance – 10101 GSD General 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              347,599        331,803        347,599        366,222 
   Total Fringe Benefits                              93,827         88,855         88,640         91,126 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            441,426        420,658        436,239        457,348 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                            6,970              0          6,970          6,970 
   Total Travel                                        2,191          1,345          2,191          2,191 
   Total Communications                                  870            678            870            870 
   Total Printing                                      8,121          4,452          8,121         12,442 
   Total Advertising & Promotion                      15,134         11,523         15,134         12,955 
   Total Subscriptions                                   301            275            301            301 
   Total Tuit'n Req & Dues                             3,842          2,250          3,842          1,700 
   Total Repairs & Maint Svcs                            984            225            984            984 
   Total Internal Service Fees                         3,958          2,366          3,958             98 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                42,371         23,114         42,371         38,511 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0             79              0          3,860 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0            130              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0            209              0          3,860 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       483,797        443,981        478,610        499,719 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  483,797        443,981        478,610        499,719 
 



 
 
Metropolitan Nashville / Davidson County A –116 FY 2002 Operating Budget  

Community Education Alliance – 10101 GSD General 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0              0              0 
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Community Education Alliance 
 
Activities 
 
Serves over 150,000 citizens of all ages yearly by providing 1,600 classes, programs and activities 
offered through the community schools.  These services include literacy training, job preparation and 
skill improvements, vocational and recreational programs, cultural and enrichment classes, tutorial 
sessions and opportunities for local groups to conduct meetings or gatherings of community interest.  
These activities reinforce the philosophy of community schools by offering opportunities to residents of 
all ages throughout the Metropolitan area and facilitate, building use for all Metro schools. 
 
 
 
Business Units 
 

13101000      
 
 
Objectives 
 
1. Increase the number of citizens served each year, and offer increased services to residents of all 

ages in the Metropolitan area.  These services include personal benefit classes, job preparation and 
skill improvement, cultural, enrichment and tutorial classes, and recreation opportunities. 

 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Citizens served 170,000 188,763 150,000  170,000 
 b. Locations (sites and  
  satellites) 123 123 100  123 
 c. Services offered  
  (programs/classes) and 
  building use 2,600 2,300 2,100  2,600 
 d. Local venue advertising 7 7 3  7 
     Outlets Outlets Outlets  Outlets 
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Community Education Alliance 
 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
13 Community Education Alliance - GSD Fund 
10101       
 Administrative Assistant 2 7241 GS08 1 1.0 1 1.0 1 1.0 
 Program Coordinator 6034 GS08 8 8.0 8 8.0 8 8.0 
 Total Positions & FTE   9 9.0 9 9.0 9 9.0 
          

 
Seasonal/Part-
time/Temporary 9020      4 4.0 

 Total Positions & FTE   9 9 9 9 13 13 
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14 Government Access Television 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

See Section I 
Volume 2 
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15 Finance 
 
Authority & Mission Metro Charter § 8.101; Metro Code § 2.24.010 
 
To administer the financial affairs of the Metropolitan Government in accordance with applicable 
provisions of the Charter, applicable ordinances, and principles and practices of sound municipal fiscal 
administration. 
 
 
Department Head:  David Manning - 862-6151, Fax 862-6156 107 Metro Courthouse 37201 
Budget Contact:   Talia Lomax-O’dneal – 862-6100 
 
 
Organizational Structure 
 

Metropolitan
Mayor

Director of Finance

Management & Budget Financial Operations

Associate Director

Support Services

Internal Audit Treasurer

Audit Committee

Facilities Planning

 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $295,627 for pay plan and benefits adjustments 
• $658,687 for transferring Employee Benefit Board Pension, Payroll, Accounting, Information System 

and Customer Service employees to Finance 
• ($150,000) reduction in operating expenses 
• Metropolitan Treasurer Division moves to an Internal Service Fund 
• Office of ADA moves from the Office of the Mayor to Finance and is fully staffed 
• Office of Facilities Planning and Construction is fully staffed 
• Office Supply Storeroom Fund discontinued as of July 1, 2001.  This function is being moved to 

departments 
 

In FY 2001, the budget reduced management consulting services by $256,177.  $1,800,000 was added for the 
FASTnet implementation.  $600,000 was added to enhance the department’s internal auditing and accounting 
functions. 
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Finance 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
015       Finance 
 10101 GSD General 
  15101000   FIN Finance Director                    496,043        485,964        661,702        607,098 
  15102000   FIN Accounts                            959,906        918,093      1,057,596      1,295,487 
  15103000   FIN Budgets                             501,707        482,476        581,728      1,050,733 
  15104000   FIN Word Processing                      76,777         78,617         79,218         85,574 
  15106000   FIN Public Property                     325,918        332,893        325,942              0 
  15107000   FIN Purchasing                        1,036,408      1,084,420        964,866              0 
  15108000   FIN Treasury                            360,623        366,042        360,212              0 
  15109000   FIN Internal Audit                    1,280,200        853,492        901,789        974,167 
  15110000   FIN Payroll                             357,721        354,214        359,192        877,843 
  15111000   FIN Fastnet                             360,019        797,542      1,837,842        981,826 
  15114100   FIN SS Administration                         0              0        104,310        356,916 
  15114200   FIN SS Purchasing                             0              0              0      1,165,878 
  15114400   FIN SS Management Support                     0              0        182,735        149,837 
  15114500   FIN SS Customer Service/Claims                0              0              0        266,193 
  15114600   FIN SS Surplus Property Wareho                0              0              0        191,282 
  15114700   FIN SS Fin Monitoring Tech Ast                0              0              0        155,762 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 5,755,322      5,753,753      7,417,132      8,158,596 
 
 30110 ADA Management 
  15700100   FIN ADA Management                            0              0        315,152        776,812 
                                              ______________ ______________ ______________ ______________ 
 30110 ADA Management                                      0              0        315,152        776,812 
 
 51100 Facilities Planning/Constructi 
  15502000   FIN Facilities Management                     0              0        816,062      1,023,100 
                                              ______________ ______________ ______________ ______________ 
 51100 Facilities Planning/Constructi                      0              0        816,062      1,023,100 
 
 51140 Office Supply 
  15501010   FIN Office Supply Admin                 678,219      1,257,639      1,006,036              0 
                                              ______________ ______________ ______________ ______________ 
 51140 Office Supply                                 678,219      1,257,639      1,006,036              0 
 
 51180 Treasury Management 
  15505100   Treasury Cash Management                      0              0              0        425,648 
  15505200   Treasury Pension Management                   0              0              0        232,214 
  15505300   FIN Treasury Debt Management                  0              0              0         86,832 
                                              ______________ ______________ ______________ ______________ 
 51180 Treasury Management                                 0              0              0        744,694 
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Finance – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            3,761,662      3,755,080      4,280,064      5,662,445 
   Total Fringe Benefits                             929,261        982,067      1,135,889      1,439,552 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          4,690,923      4,737,147      5,415,953      7,101,997 
 
  OTHER SERVICES: 
   Total Utilities                                         0          2,404          2,100            600 
   Total Professional Services                       592,582        453,388      1,368,378        237,975 
   Total Purchased Services                          180,531         79,888         57,885         32,246 
   Total Travel                                        7,728         11,183         22,822         74,495 
   Total Communications                              106,862          1,877          2,660          4,232 
   Total Printing                                     53,199         48,786         37,067         60,053 
   Total Advertising & Promotion                       2,018         15,572         11,900         19,290 
   Total Subscriptions                                13,475         11,295         17,548         16,998 
   Total Tuit'n Req & Dues                            27,612         19,749         28,525         61,137 
   Total Repairs & Maint Svcs                         20,431         37,186         25,150         35,804 
   Total Internal Service Fees                        15,224        142,037        156,318        158,977 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             1,019,662        823,365      1,730,353        701,807 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         40,918         23,708         30,446         93,941 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                 3,464          5,427          5,000          2,000 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                        155        162,411        234,970        258,851 
   Total Taxes                                           200            262            300              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0          1,406            110              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 44,737        193,214        270,826        354,792 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     5,755,322      5,753,726      7,417,132      8,158,596 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0             25              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0             25              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                5,755,322      5,753,751      7,417,132      8,158,596 
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Finance – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0        360,623              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0          1,590              0            675 
   Total Fees For Service                                  0            637              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0          2,227              0            675 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                        281,872        274,852        284,837        274,300 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                   281,872        274,852        284,837        274,300 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0             69              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       281,872        277,148        645,460        274,975 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0        134,330              0        658,867 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        134,330              0        658,867 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  281,872        411,478        645,460        933,842 
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Finance - Director 
 
Activities 
 
Administers the financial affairs of the Metropolitan Government in accordance with the provisions of the 
Charter, applicable ordinances, other laws and regulations, and practices of sound financial management. 
 The Director of Finance is responsible to the Mayor for the oversight of the activities of the 
department. 
 
 
 
Business Units 
 

15101000      
 
 
 
Objectives 
 
1. Ensure the continuing fiscal integrity of the Metropolitan Government. 
 
2. Direct the development and deployment of resources for improving operational and financial outcomes 

for Metro Government. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Bond ratings, most recent General 
 Obligation issue: 
 Standard & Poor’s AA AA AA  AA 
 Moody's Investor Service Aa Aa2 Aa2  Aa2 
 Fitch   - - AA+  AA+ 
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Finance – Internal Audit 
 
Activities 
 
The Internal Audit Section: 
 
• Audit each department periodically.  This includes assessing department performance in terms of the 

effectiveness and efficiency with which each department carries out its mission; reviewing 
departments’ system of internal controls to ensure that resources are managed appropriately and that 
information is properly, promptly and accurately processed; reviewing compliance with federal, state 
and local laws, regulations, guidelines and internally established policies and procedures; and 
presenting audit finding and recommendations to management, to the Administration, to the Council and 
to the public. 

• Perform special audits, studies or other assistance as requested by the Director of Finance, Mayor or 
other departments. 

• Assist the independent auditors in conducting the annual independent post-audit, resulting in the 
issuance of the Comprehensive Annual Financial Report (CAFR). 

 
 
 
Business Units 
 

15109000      
 
 
 
Objectives 
 
1. Conduct routine performance, internal control and compliance audits and special audits of Metro 

departments, boards, commissions, agencies, elected officials, and other accounts.  Provide management 
with assistance as needed. 

 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Internal Audit rotation plan 
  (hours)  6,620 5,335 9,280  11,550 
 b. External auditor assistance 
  (hours)  600 1,667 -  -- 
 c. Computer implementation  
  assistance (hours) 3,310 2,261 1,655  -- 
 d. Special projects (hours) 6,020 7,245 5,620  5,000 
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Finance – Management and Budget 
 
Activities 
 
The Office of Management and Budget supports all entities within Metro Government in their core business 
functions of planning and budgeting.  The OMB coordinates and manages Metro Government’s annual operating 
and capital budgets; implements and manages a comprehensive system of “managing for results” (strategic 
planning and performance measurement); implements and manages full cost accounting and indirect cost 
policies and procedures; and prepares financial documents for the Department of Finance. 
 
 
 
Business Units 
 

15103000 15104000     
 
 
 
Objectives 
 
Operating Budget 
1. File a balanced operating budget for the following fiscal year by May 25 of each fiscal year. 
2. Manage the operating budget during the year. 
 
Word Processing 
1. Prepare major financial documents for both internal and external use. 
 
Managing for Results 
1. Facilitate training and support departments in their strategic planning and performance measurement 

programs. 
2. Support integration of performance measures into management expectations. 
 
Capital Budget 
1. Fully document and present capital budget policies and procedures to participating departments. 
2. Provide quarterly status reports on approved/funded capital projects. 
 
Cost Accounting 
1. Provide assistance to all Metro agencies in establishing/maintaining effective indirect cost recovery 

programs. 
2. Provide assistant to all Metro agencies to ensure billing rate structures are effective and comply 

with Local/State/Federal policies and procedures. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
Operating Budget 
 
1. Received GFOA Distinguished Budget 

Presentation Award yes yes yes  yes 
2. a. Percentage of budget coordinators and 

 department heads saying Budget Office 
  “met” or “exceeded” their expectations na na na  90 
 b. Percentage of new department budget 

coordinators receiving orientation  
within seven working days of their  
selection  na na na  100 
 



 
 
Metropolitan Nashville / Davidson County A –127 FY 2002 Operating Budget  

Finance – Management and Budget 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures (Continued) 
 
Word Processing 
 
1. Financial documents published 6 5 6  5 
 
Managing for Results 
1. Number of departments successfully 

implementing Managing for Results 
program  na na na  2 

2. Percentage of departments providing 
quarterly updates to performance measures na na na  50 
 

Capital Budget 
1. Number of departments utilizing new CIB 

process  na na na  10 
2. Number of quarterly capital project 
 updates distributed na na na  4 
 
Cost Accounting 
1. Number of departments utilizing new  

indirect cost recovery process na na na  6 
2. Percentage of Metro agency billing rate 

structures reviewed na na na  5 
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Finance – Financial Operations 
Activities 
 
The Office of Financial Operations serves as the steward of the financial resources of Metropolitan 
Government.  Financial transactions and data are managed through FASTnet (Financial Administrative Shared 
Teleprocessing network), the enterprise resources planning (ERP) system for all of Metropolitan 
Government. 
 
Activities of the Office of Financial Operations include: 

• financial reporting, including the CAFR (Comprehensive Annual Financial Report) and Single Audit 
• maintain accurate and timely general ledger for the Government 
• accounts payable 
• debt service administration 
• records of, including changes to, fixed assets 
• maintenance of the comprehensive chart of accounts 
• payroll and pension processing, including disbursement of taxes, deductions and benefits 
• implementation, support and training of software within FASTnet (including general ledger, 

accounts payable, accounts receivable, purchase order processing, fixed assets, work order & 
service billing, budgeting and position control, human resources, payroll & pensions, and employee 
benefits) as well as other complementary financial management software solutions 

 
Business Units 
 

15102000 15110000 15111000    
 
Objectives 
Accounts 

• Process the financial transactions of Metropolitan Government timely and accurately. 
• Issue reports of the financial condition and operation of Metropolitan Government timely and 

accurately. 
 
Payroll & Benefits 

• Execute payrolls (active and retiree) timely and accurately. 
• Distribute paychecks and disburse related payroll liabilities in a timely and efficient manner. 
• Simplify payroll frequency. 
• Encourage direct deposit. 

 
FASTnet 

• Ongoing education and training to improve the use of FASTnet as a tool to improve fiscal 
management and efficiency. 

• Procure and implement solutions that integrate and complement FASTnet in the areas of:  time & 
labor management, imaging, and document & workflow management. 

 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
 
1. Receive unqualified audit opinion yes yes yes  yes 
2. Receive GFOA Certificate of 
 Achievement in Financial Reporting yes yes yes  yes 
3. Initiate imaging and document  
 management and workflow solutions 
 related to financial processes 
 (accounts payable, contract, etc.) na na na  yes 
4. Implement labor management software na na na  yes 
5. Decrease in payments that do not 
 meet payment terms (percentage) na na na  50 
6. Issue CAFR and Single Audit within 
 required timeframe na na na  yes 
7. Implement GASB 34 by June 30, 2002 na na na  yes 
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Finance – Support Services 
 
Activities 
 
The Office of Support Services is a collection of diverse divisions delivering essential services to all 
Metropolitan Government agencies.  The Office of Support Services encompasses five divisions:  Americans 
with Disabilities Act (ADA) Compliance, Customer and Claim Services, Management Support Services, Public 
Property, and Purchasing. 
 
 
Business Units 
 

15114100 15114200 15114400 15114500 15114600 15114700 
 
 
Objectives 
 
ADA Compliance 
 
1. Organizationally a part of Support Services, ADA Compliance is a separate fund – see “ADA Compliance” 

pages following. 
 
Customer and Claims Services 
 
1. To improve employee knowledge of Metropolitan Government human resource policies and benefits through 

a web-based employee help desk. 
2. To design and implement a Metro-wide billing and collections system. 
 
Management Support Services 
 
1. To design and implement a Metro-wide grant management system. 
2. To increase new grant funding coming to Metropolitan Government. 
 
Public Property 
 
1. To provide services relating to the acquisition, controlled inventory, and disposition of real 

property interests involving the Metropolitan Government. 
2. To provide services related to the utilization and disposal of excess and surplus personal property. 
 
Purchasing 
 
1. To procure goods, services, and construction needed by Metropolitan Government agencies to operate and 

deliver services through processes that are ethical and assure proper stewardship of public funds. 
2. To participate in reducing costs and effecting operational efficiencies for Metropolitan Government 

agencies through the implementation of a Metro-wide web-based system to track and report critical 
contract and purchasing data. 

 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
ADA Compliance 
 
1. See “ADA Compliance” pages following 
 
Customer and Claims Services 
 
1. Successful resolution of issues raised 
 by Metro employees (percent) na na na  90 
2. Design and implementation of Metro-wide 
 billing and collections system na na na  yes 
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Finance – Support Services 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures (Continued) 
Management Support Services 
 
1. New grant dollars coming to Metro 

Government  na na na  $1 million 
2. Monitoring/technical assistance instances na na 0/5  10/25 
 
Public Property 
 
1. Land rights acquired by negotiation 

(percent)  90 91 90  90 
2. Increased sales revenue of surplus 

personal property (percent) na na na  20 
 

Purchasing 
 
1. Annual valid protests of purchasing 

awards  na 0 <1  <1 
2. a. Reduction of average costs to develop, 

execute, and distribute new contracts  
(as a %)  na na na  25 

    b. Design and implementation of an  
 automated capability to track and 
 report contract status and other 
 critical purchasing information na na na  yes 
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Finance - 30110 ADA Compliance Fund 
 
                                                    FY 2000       FY 2000       FY 2001       FY 2002 
              Source Description                     Budget       Actuals        Budget        Budget 
________________________________________________ _____________ _____________ ______________ _____________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0         84,718        418,845 
   Total Fringe Benefits                                   0              0         22,027        104,021 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0        106,745        522,866 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0         45,267        130,000 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0          1,800         28,938 
   Total Communications                                    0              0          8,750         12,500 
   Total Printing                                          0              0              0          6,500 
   Total Advertising & Promotion                           0              0              0         20,000 
   Total Subscriptions                                     0              0              0          1,000 
   Total Tuit'n Req & Dues                                 0              0          3,210         15,500 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0         19,066         31,008 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0         78,093        245,446 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0        116,870          8,500 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0         13,444              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0        130,314          8,500 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0        315,152        776,812 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0              0        315,152        776,812 
 
 



 
 
Metropolitan Nashville / Davidson County A –132 FY 2002 Operating Budget  

Finance – 30110 ADA Compliance Fund 
 
                                                    FY 2000       FY 2000       FY 2001       FY 2002 
              Source Description                     Budget       Actuals        Budget        Budget 
________________________________________________ _____________ _____________ ______________ _____________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0        315,152        776,812 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0        315,152        776,812 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0        315,152        776,812 
 



 
 
Metropolitan Nashville / Davidson County A –133 FY 2002 Operating Budget  

Finance – ADA Compliance Fund 
 
Activities 
 
Organizationally a part of the Office of Support Services, ADA Compliance coordinates the efforts of 
Metro Government to comply with the requirements of the Americans with Disabilities ACT of 1990 and other 
affiliated legislation and regulation. 
 
 
 
Business Units 
 

15700100      
 
 
 
Objectives 
 
1. To complete required self-evaluations of programs, activities and services in accordance with Title II 

of the Americans with Disabilities Act of 1990, 42 U.S.C. §§ 12101-12134, as implemented by 
regulations at 28 C.F.R. Part 35, and Section 504 of the Rehabilitation Act of 1973, as amended by 29 
U.S.C. § 794, as implemented by regulations at 28 C.F.R. Part 42, Subpart G. 

 
2. To include compliance requirements in the construction and renovation of all Metro parks, playgrounds, 

facilities, and rights-of-way. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Completion of self-evaluation of 
 programs, services, activities and 
 facilities (percent) na na yes  100 
 
2. Compliance requirements are included 

in the Metropolitan Government construction 
and renovation of all parks, playgrounds, 
facilities and rights-of-way (percent) na na yes  100 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A –134 FY 2002 Operating Budget  

Finance - 51100 Facilities Planning & Construction Mgmt Fund 
 
                                                     FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                      Budget        Actuals         Budget         Budget 
________________________________________________ _____________ ______________ _____________ _____________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0        518,918        679,030 
   Total Fringe Benefits                                   0              0        134,919        190,220 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0        653,837        869,250 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0              0          5,500 
   Total Communications                                    0              0          3,550          7,300 
   Total Printing                                          0              0          2,000          9,100 
   Total Advertising & Promotion                           0              0          1,750         12,200 
   Total Subscriptions                                     0              0          1,000          2,000 
   Total Tuit'n Req & Dues                                 0              0          2,000         17,000 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0         27,020         51,050 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0         37,320        104,150 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0        100,715         39,700 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0         17,190         10,000 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0        117,905         49,700 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0          7,000              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0        816,062      1,023,100 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0              0        816,062      1,023,100 
 
 



 
 
Metropolitan Nashville / Davidson County A –135 FY 2002 Operating Budget  

Finance – 51100 Facilities Planning & Construction Mgmt Fund 
 
                                                    FY 2000       FY 2000       FY 2001       FY 2002 
              Source Description                     Budget       Actuals        Budget        Budget 
________________________________________________ _____________ _____________ _____________ _____________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0        816,062      1,023,100 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0        816,062      1,023,100 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0        816,062      1,023,100 



 
 
Metropolitan Nashville / Davidson County A –136 FY 2002 Operating Budget  

Finance – Facilities Planning & Construction Mgmt Fund 
 
Activities 
 
Activities of the Division of Facilities Planning and Construction Management include: 
 
• Plan and design for the “highest and best” use of Metro facilities 
• Manage or monitor all Metro facility-related construction projects 
• Conduct space needs analysis 
• Acquire and administer real property leases 
• Plan and implement appropriate tenant loading of Metro facilities  
• Provide technical support for Metro agencies and direction for consultants providing service to Metro 
• Design and implement a “Facilities Revolving Fund” 
• Provide staff assistance to the ADA Compliance Committee 
• Assist in the development of the Capital Improvements Budget 
 
 
 
Business Units 
 

15502000      
 
 
 
Objectives 
 
1. Administer and enhance the planning, design, and construction management processes for all capital 

outlay projects. 
 

2. Promote the effective and consistent use of Metro facilities. 
 
3. Provide a standardized process for planning and construction related projects. 
 
4. Create and administer a comprehensive set of standards for developing, designing, finishing and 

assigning facilities, and useable space within facilities, for use by Metro agencies. 
 
5. Develop a comprehensive inventory of all Metro-owned and/or leased facilities. 
 
6. Maximize the use of Metro-owned real properties. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
This Division is in its initial year and  
performance measurements are being developed. 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A –137 FY 2002 Operating Budget  

Finance - 51140 Office Supply Storeroom Fund 
 
                                                    FY 2000       FY 2000       FY 2001       FY 2002 
              Source Description                     Budget       Actuals        Budget        Budget 
________________________________________________ _____________ _____________ _____________ _____________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                               86,744         65,915         65,954              0 
   Total Fringe Benefits                              21,116         22,907         21,116              0 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            107,860         88,822         87,070              0 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0              0              0 
   Total Communications                                2,104              0          2,104              0 
   Total Printing                                          0          7,420              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                               510              0            510              0 
   Total Repairs & Maint Svcs                            564              0            564              0 
   Total Internal Service Fees                         9,909          3,548          9,909              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                13,087         10,968         13,087              0 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        551,393      1,151,236        900,000              0 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                 5,879              0          5,879              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0            201              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                557,272      1,151,437        905,879              0 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0            405              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       678,219      1,251,632      1,006,036              0 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0          6,006              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0          6,006              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  678,219      1,257,638      1,006,036              0 
 
 



 
 
Metropolitan Nashville / Davidson County A –138 FY 2002 Operating Budget  

Finance - 51140 Office Supply Storeroom Fund 
 
                                                    FY 2000       FY 2000       FY 2001       FY 2002 
              Source Description                     Budget       Actuals        Budget        Budget 
________________________________________________ _____________ _____________ _____________ _____________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0          2,932          6,036              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                           678,219      1,204,096      1,000,000              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       678,219      1,207,028      1,006,036              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  678,219      1,207,028      1,006,036              0 
 



 
 
Metropolitan Nashville / Davidson County A –139 FY 2002 Operating Budget  

Finance – Office Supply Storeroom Fund 
 
Activities 
 
The Office Supply Storeroom, located in the basement of the Stahlman Building, provides basic office 
supplies to other departments and offices of the government as a self-supporting internal service fund 
under the Division of Purchases.  It purchases and contracts for office supplies at below-retail prices 
and resells them to departments at cost plus an average 10% markup to cover the operating costs of the 
Storeroom.  The volume of consolidated, government-wide contracts gets Metro lower prices than individual 
departments and offices could get.  Departmental ordering and billing are simplified and smaller 
inventories can be kept.  The Storeroom seeks to fulfill needs for office supplies by the next day or 
sooner. 
 
 
The Office Supply Storeroom Fund is being discontinued in the FY 2002 budget.  This function is being 
moved to departments. 
 
 
 
Business Units 
 

15501010      
 
 



 
 
Metropolitan Nashville / Davidson County A –140 FY 2002 Operating Budget  

Finance – 51180 Treasury Fund 
 
                                                    FY 2000       FY 2000       FY 2001       FY 2002 
              Source Description                     Budget       Actuals        Budget        Budget 
________________________________________________ _____________ _____________ _____________ _____________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0              0        462,707 
   Total Fringe Benefits                                   0              0              0        143,443 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0              0        606,150 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0         82,596 
   Total Purchased Services                                0              0              0          2,400 
   Total Travel                                            0              0              0          3,000 
   Total Communications                                    0              0              0            600 
   Total Printing                                          0              0              0          1,745 
   Total Advertising & Promotion                           0              0              0            750 
   Total Subscriptions                                     0              0              0            525 
   Total Tuit'n Req & Dues                                 0              0              0          2,651 
   Total Repairs & Maint Svcs                              0              0              0          2,000 
   Total Internal Service Fees                             0              0              0         28,710 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0              0        124,977 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0              0         11,567 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0          2,000 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0              0         13,567 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0              0        744,694 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0              0              0        744,694 
 
 



 
 
Metropolitan Nashville / Davidson County A –141 FY 2002 Operating Budget  

Finance – 51180 Treasury Fund 
 
                                                    FY 2000       FY 2000       FY 2001       FY 2002 
              Source Description                     Budget       Actuals        Budget        Budget 
________________________________________________ _____________ _____________ _____________ _____________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0        744,694 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0        744,694 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                          0              0              0        
744,694 
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   Finance – Treasury Fund 
 
Activities 
 
The Division of Treasury has oversight for the following: 
 
• Receive, verify, and reconcile daily cash deposits and receivable warrants received from various Metro 

Departments 
• Prepare accurate daily bank deposit for pick up by armored car service 
• Enter, verify, and correct all receivable warrant information on the cash accounting system 
• Print and distribute daily vendor check runs 
• Transmit, verify, and correct all banking transactions on-line with the depository bank 
• Prepare entries for Metro Investment Pool allocation and all investments outside of the MIP 
• Prepare cash flow projections for all Metro revenue and expenditures 
• Maintain current investment portfolios with all supporting documents attached 
• Review all proposals for issuing or restructuring prior issues of Metro general obligation or revenue 

bonds.  Coordinate issuing activities between the Metro team, consultants, bond attorneys, and 
underwriters 

• Prepare arbitrage rebate liability charts and graphs for management review 
• Review benefit trust fund activity on-line and quarterly investment performance and prepare management 

summary 
• Monitor collateral requirements for all cash and investments at depository and custodial accounts 
 
 
 
Business Units 
 

15108000 15505100 15505200 15505300   
 
 
 
Objectives 
 
1. Accurately process all receipts. 
 
2. Control release of all vendor checks. 
 
3. Effectively manage all invested funds. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Number of receivable warrants 
 processed  22,000 18,328 22,000  21,000 
 
2. Number of vendor checks  
 processed  60,000 61,255 60,000  61,000 
 
3. Achieve average annual rate of  
 return greater than: 90 day 
 T-Bill Index and State LGIP Yes Yes Yes  Yes 
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   Finance 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 

15 Finance Department - GSD Fund 
10101        
 Secretary 1 0060 GS05 2 3.0 2 2.0 2 2.0 
 Accounting Assistant Chief 0270 GS12 8 1.0 1 1.0 1 1.0 
 Buyer 4 0520 GS11 0 1.0 1 1.0 3 3.0 
 Payrolls Asst Supervisor 0598 GS09 3 1.0 1 1.0 1 1.0 
 Auditor 1 0650 GS07 1 4.0 2 2.0 5 5.0 
 Customer Service Manager 0746 GS11 1 0.0 0 0.0 2 2.0 
 Budget Analyst 2 0780 GS07 2 1.0 1 1.0 0 0.0 
 Budget Officer-Assistant 0795 GS12 1 1.0 1 1.0 1 1.0 
 Budget Officer 0800 GS13 2 1.0 1 1.0 1 1.0 
 Buyer 2 0920 GS07 2 3.0 3 3.0 1 1.0 
 Accounting Chief 1050 GS13 1 1.0 1 1.0 0 0.0 
 Finance Director 1570 GS15 2 1.0 1 1.0 1 1.0 
 Equip Inventory Asst.1 1872 GS05 0 1.0 1 1.0 0 0.0 
 Auditing Manager 2580 GS13 1 1.0 1 1.0 1 1.0 
 Budget Analyst 1 2680 GS05 1 1.0 0 0.0 0 0.0 
 Account Clerk 3 3730 GS05 4 8.0 8 8.0 7 7.0 
 Auditor 3 3744 GS11 0 6.0 5 5.0 9 9.0 
 Budget Analyst 4 3746 GS11 6 2.0 2 2.0 6 6.0 
 Purchasing Agent 4000 GS13 1 1.0 1 1.0 1 1.0 
 Account Clerk 2 4370 GS04 1 2.0 2 2.0 1 1.0 
 Auditor 2 4410 GS09 2 0.0 0 0.0 3 3.0 
 Budget Analyst 3 4440 GS09 2 2.0 2 2.0 3 3.0 
 Buyer 3 4455 GS09 1 5.0 5 5.0 3 3.0 
 Payroll Supervisor 5490 GS12 1 1.0 1 1.0 1 1.0 
 Sp Asst Director 5945 GS12 2 0.0 3 3.0 1 1.0 
 Office Manager 1 5956 GS06 3 1.0 1 1.0 1 1.0 
 Finance Assistant Dir 6108 GS14 1 0.0 0 0.0 3 3.0 
 Secretary 2 6146 GS06 1 2.0 3 3.0 2 2.0 
 Auditing Assistant Mgr 6151 GS12 0 1.0 1 1.0 1 1.0 
 Finance Manager 6232 GS13 0 0.0 0 0.0 0 0.0 
 Public Prop Negotiator 1 6390 GS07 1 0.0 0 0.0 0 0.0 
 Publication Specialist 6893 GS06 0 2.0 2 2.0 2 2.0 
 Systems Advisor I 7234 GS12 1 0.0 0 0.0 5 5.0 
 Accountant 2 7237 GS07 1 6.0 7 7.0 4 4.0 
 Accountant 3 7238 GS09 0 0.0 0 0.0 0 0.0 
 Accountant 4 7239 GS11 0 3.0 2 2.0 0 0.0 
 Administrative Assistant 1 7240 GS06 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 2 7241 GS08 1 2.0 1 1.0 1 1.0 
 Admin Services Manager 7242 GS12 1 2.0 2 2.0 3 3.0 
 Admin Services Officer 2 7243 GS07 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 3 7244 GS09 0 2.0 2 2.0 0 0.0 
 Admin Services Officer 4 7245 GS11 0 2.0 2 2.0 2 2.0 
 Buyer 1 7258 GS05 1 2.0 2 2.0 2 2.0 
 Equip Inventory Asst.2 7301 GS06 1 1.0 1 1.0 1 1.0 
 Information Systems Div Mgr 7318 GS13 0 0.0 1 1.0 1 1.0 
 Office Manager 2 7339 GS07 1 1.0 1 1.0 1 1.0 
 Program Manager II 7377 GS11 0 0.0 0 0.0 2 2.0 
 Finance Associate Dir 7704 GS15 3 1.0 1 1.0 1 1.0 
 Administrative Specialist 7720 GS10 3 1.0 1 1.0 1 1.0 
 Office Assistant 1 7747 GS03 1 0.0 0 0.0 0 0.0 
 Office Assistant 2 7748 GS04 1 3.0 3 3.0 3 3.0 
 Office Assistant 3 7749 GS05 1 3.0 3 3.0 3 3.0 
 Professional Specialist 7753 GS10 1 3.0 2 2.0 3 3.0 
 Info Systems Analyst 1 7779 GS09 3 1.0 1 1.0 2 2.0 
 Info Systems Analyst 2 7780 GS10 0 1.0 1 1.0 2 2.0 
 Info Systems Manager 7782 GS12 0 1.0 0 0.0 0 0.0 
 Info Systems Specialist 7783 GS11 1 1.0 1 1.0 4 4.0 
 Info Systems Technician 1 7784 GS07 1 0.0 0 0.0 1 1.0 
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   Finance 
 

     
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
15 Finance Department - GSD Fund 10101 (Continued)  

 
Collections & Billing 
Manager N/A GS13 2 0.0 0 0.0 1 1.0 

 Finance Manager 6232 GS13 0 0.0 0 0.0 1 1.0 
 Management Services Manager N/A GS13 0 0.0 0 0.0 1 1.0 
 Secretary 3 7398 GS07 0 0.0 0 0.0 1 1.0 
 Admin Services Officer 2 7243 GS07 0 0.0 0 0.0 2 2.0 
 Admin Services Officer 4 7245 GS11 0 0.0 0 0.0 1 1.0 
 Benefits Administrator 7724 GS10 0 0.0 0 0.0 1 1.0 
 Benefits Assistant 1 7725 GS05 0 0.0 0 0.0 3 3.0 
 Benefits Assistant 2 7726 GS06 0 0.0 0 0.0 1 1.0 
 Benefits Specialist 2 7728 GS07 0 0.0 0 0.0 2 2.0 
 Benefits Specialist 3 7766 GS09 0 0.0 0 0.0 1 1.0 

 
Customer Serv 
Representative 6855 GS09 0 0.0 0 0.0 3 3.0 

 Total Positions & FTE   79 92 89 89 125 125 
          
15 Finance Department - Office of ADA Fund 30110      
 ADA Coordinator N/A GS12 0 0.0 0 0.0 1 1.0 
 Admin Services Officer 3 7244 GS09 0 0.0 0 0.0 1 1.0 
 Engineering Tech 3 7300 GS09 0 0.0 0 0.0 1 1.0 
 CAD/GIS Analyst 2 7730 GS09 0 0.0 0 0.0 1 1.0 
 Compliance Inspector II 7732 GS08 0 0.0 0 0.0 3 3.0 
 Compliance Inspector III 7733 GS09 0 0.0 0 0.0 3 3.0 
 Customer Serv Represent ll 6855 GS04 0 0.0 0 0.0 1 1.0 
 Total Positions & FTE   0 0 0 0 11 11.0 
          
15 Finance Department - Facilities Planning and Construction Management Fund 
51100   
 Finance Assistant Director  GS14 0 0.0 0 0.0 1 1.0 
 Public Property Div Mgr 1640 GS13 1 1.0 1 1.0 1 1.0 
 Public Prop Negotiator 3 6391 GS11 1 1.0 1 1.0 1 1.0 

 
Administrative Service 
Manager  GS12 0 0.0 0 0.0 3 3.0 

 Technical Specialist  GS10 0 0.0 0 0.0 4 4.0 
 Accountant IV  GS11 0 0.0 0 0.0 1 1.0 
 Program Specialist III  GS09 0 0.0 0 0.0 1 1.0 
 Admin Asst I  GS06 0 0.0 0 0.0 1 1.0 
 Total Positions & FTE   2 2 2 2 13 13 
          
15 Finance Department - Office Supply Fund 51140      
 Equip And Supply Clerk 2 3440 GS05 1 1.0 1 1.0 0 0.0 
 Equip Inventory Asst.1 1872 GS05 1 1.0 0 0.0 0 0.0 
 Stores Manager 6180 GS09 1 1.0 1 1.0 0 0.0 
 Total Positions & FTE   3 3.0 2 2.0 0 0.0 
          
15 Finance Department - Treasury Fund  
51180       

 
Asst. Metropolitan 
Treasurer 0490 GS12 1 1.0 1 1.0 1 1.0 

 Metropolitan Treasurer 3160 GS13 1 1.0 1 1.0 1 1.0 
 Account Clerk 3 3730 GS05 1 1.0 1 1.0 1 1.0 
 Account Clerk 2 4370 GS04 2 2.0 2 2.0 2 2.0 
 Cash Manager 6106 GS10 1 1.0 1 1.0 1 1.0 
 Accountant 4 7239 GS11 0 0.0 0 1.0 1 1.0 
 Administrative Assistant 1 7240 GS06 1 1.0 1 1.0 1 1.0 
 Investment Analyst  7789 GS09 0 0.0 0 1.0 1 1.0 
 Assist Chief Invest Officer N/A GS12 0 0.0 0 1.0 1 1.0 
 Total Positions & FTE   7.0 7.0 7.0 10.0 10.0 10.0 
          
      Grand Total Finance   91 104 100 103 159 159 
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   16 Assessor of Property 
Authority & Mission  Tenn 
Constitution 7 § 1 
   TCA § 67-5-502 and 67-5-1601 
   Metro Charter § 8.113 
To appraise and assess all property, both real, tangible, and intangible personal property, located 
within Metro Nashville and Davidson County, Tennessee, for purposes of taxation.  To maintain records of 
same, available for public use.  To produce updated values for all taxable real property, assessment 
records and a computer-assisted appraisal system as to ensure that properties are assessed fairly and 
uniformly in accordance with the law.  Our new four-year reappraisal program began July 1, 1997 and was 
completed July 1, 2001. 
 
Department Head:  Jo Ann North - 862-6086, Fax 862-6078 800 2nd Avenue North 37201 
Budget Contact:   Same 
 
 
Organizational Structure 

Assessor of Property

Administrative Support

Manager of Assessments

Administrative Support

Personal Property Appraisers
& Auditors

Training and Professional
Development

Real Property Appraisers
Commercial

Real Property Appraisers
Residential

Data Processing Data EntryCustomer Service

Maps & Plats

Information Center

Files & Records
 

Highlights 
The FY 2002 operating budget includes: 

• $214,637 in pay plan and benefits adjustments 
• $1,775 for the increase in Assessor’s salary and benefits pursuant to TCA §8-24-102 
• ($68,000) for hearing officers review 
• $1,500 air travel funds for IAAO conference preparation, $5,000 for out-of-town travel, $3,000 for 

registration FY02 & FY03 
• $34,200 for Patriot Properties software maintenance support 
• $60,000 for IAAO conference held in FY 03 ($30K from Metro and $30K from state match) – non-

recurring appropriation 
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Assessor of Property 
 
Highlights (continued) 
 
In FY 2001, the Assessor converted to the AssessPro computer system, allowing for the elimination of the 
Burrough’s system for a total reduction of $154,811.  Established the Hearing Officer Review section by 
adding $218,000 non-recurring funds for the reappraisal year. 
 
 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
016       Assessor of Property 
 10101 GSD General 
  16101000   ASR Administration                            0          3,074              0              0 
  16102000   ASR Assessment                        3,465,983      3,389,977      3,309,089      3,505,576 
  16103000   ASR Reappraisal                       1,342,664      1,158,386      1,275,025      1,405,650 
  16104000   ASR Board of Equalization                23,259          3,564         23,259         23,259 
  16105000   ASR Hearing Officer Review                    0              0        218,000        143,000 
  16106000   ASR Personal Property Audit           1,010,000      1,053,551      1,010,000      1,010,000 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 5,841,906      5,608,552      5,835,373      6,087,485 
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Assessor of Property – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            3,402,517      3,191,837      3,400,617      3,728,525 
   Total Fringe Benefits                             942,568        876,076        872,846        898,250 
   Total Per Diem & Other Fees                        13,348          1,860         13,348         13,348 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          4,358,433      4,069,773      4,286,811      4,640,123 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                     1,022,859      1,139,861      1,001,438      1,005,438 
   Total Purchased Services                           19,331         28,799         28,331         28,931 
   Total Travel                                       16,666          5,170         17,166         23,666 
   Total Communications                                    0            -25        111,000         15,000 
   Total Printing                                     40,512          8,967         62,988         27,988 
   Total Advertising & Promotion                       2,000            585          7,000          7,000 
   Total Subscriptions                                 3,254          1,597          2,754          2,754 
   Total Tuit'n Req & Dues                            10,078         19,081         20,978         85,202 
   Total Repairs & Maint Svcs                        128,510         85,732         60,395         34,595 
   Total Internal Service Fees                       185,641        217,333        221,738        183,280 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             1,428,851      1,507,100      1,533,788      1,413,854 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         25,719          9,356         11,548         32,106 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                26,361         22,279          2,084             60 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      1,005             44              0            200 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                        428              0             33             33 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 53,513         31,679         13,665         32,399 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       1,109              0          1,109          1,109 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     5,841,906      5,608,552      5,835,373      6,087,485 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                5,841,906      5,608,552      5,835,373      6,087,485 
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Assessor of Property – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                203,840        206,909        254,328        242,306 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                  203,840        206,909        254,328        242,306 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0          4,041              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0          4,041              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       203,840        210,950        254,328        242,306 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  203,840        210,950        254,328        242,306 
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   Assessor of Property-Tax Assessment 
 
Activities 
 
List, inspect, and value all taxable property within Davidson County, and maintain property 
classification of taxable parcels in regard to exempt, residential, farm, commercial, industrial, and 
utility, and apply the applicable percentage of assessed valuation, as required by law. 
 
 
 
Business Units 
 

16101000 16102000     
 
 
 
Objectives 
 
1. Assess all personal property.  Assess the approximately 25,000 personal property accounts. 
 
2. Execute 1997 Reappraisal of Real Property.  Begin visual inspection of real property for the 
 new four-year reappraisal program which ends in 2001. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Work to implement records 
 on computer for tax year 24,000 24,000 *203,000  24,000 
 
2. List and review all real estate 
 parcels (physical inspection), 
 review construction quality and 
 condition parcel valuation 
 including mail of notices appeal 
 of valuations (estimate approxi- 
 mately 10%)  80,000 80,000 **80,000  80,000 
    
 
 
*  Reappraisal 
**  FY 2000 – Approximately 150,000 accounts have been converted into new computer system. 
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   Assessor of Property-Board of Equalization 
 
Activities 
 
Hears appeals on appraisals, classifications and assessments on real and personal property. 
 
 
 
Business Units 
 

16104000      
 
 
 
Objectives 
 
1. Provides Davidson County taxpayers with an appeals board to review appraisals, classifications and 

assessments on real and personal property.  This board operates independently of the Assessor’s 
Office. 

 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Board reviews appeals 
 
 a. Real estate appeals 250 250 10,000  2,500 
 b. Metro personalty appeals 22,000 52 22,000  100 
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   Assessor of Property Tax-Reappraisal Program 
 
Activities 
 
Updates property values pursuant to TCA 67-5-1601 so as to permit the county to fairly and uniformly 
assess all properties in accordance with state law.  Reappraisal programs are conducted by the counties 
in accordance with standards, rules and regulations formulated by the State Board of Equalization. 
 
 
 
Business Units 
 

16103000      
 
 
 
Objectives 
 
1. Provides Davidson County taxpayers with a fair and uniformed assessment of properties in the county in 

accordance with state and local laws. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Parcels appraised 208,000 198,479 203,000  na 
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   Assessor of Property-Hearing Officers Review 
 
Activities 
 
Conducts informal hearings on appraisals, classifications and assessments on real and personal property. 
 
 
 
Business Units 
 

16105000      
 
 
 
Objectives 
 
1. Provides property owners a review of their new appraisal and assessment at a informal hearing. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Number of meetings between the  
  taxpayers and appraisers na na *11,000  na 
 b. Percent of complaints resolved 
  at the taxpayer and appraiser 
  review level (percent) na na 75  na 
 c. Number of complaints reviewed 
  by the hearing officers na na 8,000  na 
 d. Percent of complaints resolved  
  at the hearing review level 
  (percent)  na na 90  na 
 e. Appeals referred to the Board of 
  Equalization na na 600  na 
 f. Percent of complaints resolved at 
  the Board of Equalization level 
  (percent)  na na 75  na 
 
 
 
* The FY 2001 Budget based on 1997 Reappraisal Report. 
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   Assessor of Property-Personal Property Audit 
 
Activities 
 
Performs systematic and random field audits of a percentage of the 25,000 plus personal property accounts 
in Davidson County.  This state-mandated program began January 1, 1998.  An outside auditing firm is 
presently assisting the Assessor’s Office Audit Unit in the third year of the audit project. 
 
 
 
Business Units 
 

16106000      
 
 
 
Objectives 
 
1. Verifies that tangible personal property listings filed by business taxpayers have been filed 

accurately for the current and prior years as may be applicable. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Desk Audits annually for all 
  reported accounts 15,000 13,545 15,000  15,000 
 
 b. Field Audits – account valued 
  less than $50,000 - performed 
  once during audit cycle 1,500 510 1,400  1,400 
 
 c. Book Audits – accounts over 
  $50,000 – once during audit cycle 3,400 1,381 1,430  1,430 
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   Assessor of Property 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
16 Assessor Of Property - GSD Fund 10101       
 Admin Services Manager 7242 GS12 3 3.0 4 4.0 4 4.0 
 Admin Services Officer 3 7244 GS09 0 0.0 0 0.0 1 1.0 
 Admin Services Officer 4 7245 GS11 2 2.0 2 2.0 3 3.0 
 Administrative Assistant 1 7240 GS06 2 2.0 2 2.0 0 0.0 
 Administrative Assistant 2 7241 GS08 5 5.0 3 3.0 4 4.0 
 Administrative Specialist 7720 GS10 0 0.0 1 1.0 0 0.0 
 Appraiser 1 2675 GS05 4 4.0 3 3.0 5 5.0 
 Appraiser 2 2670 GS07 20 20.0 22 22.0 24 24.0 
 Appraiser 3 7247 GS09 10 10.0 11 11.0 11 11.0 
 Appraiser 4 4400 GS11 8 8.0 7 7.0 8 8.0 
 Appraiser Analyst 1 6112 GS06 2 2.0 2 2.0 0 0.0 
 Appraiser Analyst 2 7246 GS08 4 4.0 4 4.0 4 4.0 
 Appraiser Analyst 3 6116 GS11 5 5.0 5 5.0 5 5.0 
 Auditor 1 0650 GS07 2 2.0 0 0.0 0 0.0 
 Auditor 2 4410 GS09 1 1.0 0 0.0 0 0.0 
 Customer Service Rep 1 7283 GS03 3 3.0 2 2.0 1 1.0 
 Customer Service Rep 2 6855 GS04 2 2.0 2 2.0 2 2.0 
 Customer Service Rep 3 7284 GS05 6 6.0 7 7.0 4 4.0 
 Customer Service Supv 6598 GS09 0 0.0 0 0.0 1 1.0 
 Data Entry Operator 1 2770 GS02 0 0.0 1 1.0 0 0.0 
 Data Entry Operator 2 2760 GS03 0 0.0 1 1.0 0 0.0 
 Data Entry Operator 3 4600 GS04 2 2.0 2 2.0 2 2.0 
 Data Entry Programmer 6817 GS05 3 3.0 3 3.0 4 4.0 
 Hearing Officer 7198 N/A 0 0.0 20 3.4 20 5.0 
 Info Systems Specialist 7783 GS11 0 0.0 0 0.0 1 1.0 
 Info Systems Manager 7782 GS12 1 1.0 1 1.0 2 2.0 
 Manager Of Assessments 6524 GS13 1 1.0 1 1.0 1 1.0 
 Office Assistant 2 7748 GS04 1 1.0 1 1.0 0 0.0 
 Tax Assessor-Set Charter 5534 N/A 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   88 88.0 108 91.4 108 93.0 
          

 
Seasonal/Part-
time/Temporary 9020  0 0.0 0 0.0 5 2.5 

 Total Positions & FTE   88 88 108 91 113 95.5 
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   17 Trustee 
 
Authority & Mission Tenn Constitution 7 § 1 
   TCA § 67-5-1801 
   Metro Charter § 8.116 
 
To collect Davidson County's Real Property Tax, Public Utility Tax and Personal Property Tax each year. 
 
 
 
Department Head:  Charles Cardwell - 862-6330, Fax 862-6337 800 2nd Avenue North 37201 
Budget Contact:   Pat Alexander - 862-6330 
 
 
Organizational Structure 
 
 

Trustee

Deputy Trustees

Tax Accounting Deputies Collections Officer

 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $51,941 in pay plan and benefits adjustments 
• $1,775 for the increase in Trustee’s salary and benefits pursuant to TCA § 8-24-102 

 
In FY 2001, the budget maintained the same funding level as in FY 2000. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A –156 FY 2002 Operating Budget  

Trustee 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
017       Trustee 
 10101 GSD General 
  17101000   TRU Administration                    1,441,629      1,381,152      1,425,485      1,479,201 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 1,441,629      1,381,152      1,425,485      1,479,201 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A –157 FY 2002 Operating Budget  

Trustee – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              952,426        935,105        952,426        999,899 
   Total Fringe Benefits                             279,766        253,823        263,622        269,865 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          1,232,192      1,188,928      1,216,048      1,269,764 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                              400             92            400            200 
   Total Travel                                        3,713          1,565          3,213          3,113 
   Total Communications                              112,329        110,100        112,329        112,429 
   Total Printing                                     49,164         40,689         49,164         49,564 
   Total Advertising & Promotion                       3,200          2,554          3,200          3,200 
   Total Subscriptions                                   723            412            723            723 
   Total Tuit'n Req & Dues                             3,749          4,157          3,749          3,749 
   Total Repairs & Maint Svcs                          3,000          2,499          3,000          3,100 
   Total Internal Service Fees                        30,359         24,473         30,859         24,440 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               206,637        186,541        206,637        200,518 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          2,700          5,562          2,700          8,819 
   Total Misc. Other Expense                               0            102              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                        100             22            100            100 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  2,800          5,686          2,800          8,919 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,441,629      1,381,155      1,425,485      1,479,201 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,441,629      1,381,155      1,425,485      1,479,201 
 



 
 
Metropolitan Nashville / Davidson County A –158 FY 2002 Operating Budget  

Trustee – 10101 GSD General 
 
                                                     FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                      Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0             43              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0             43              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0             43              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0             43              0              0 



 
 
Metropolitan Nashville / Davidson County A –159 FY 2002 Operating Budget  

Trustee 
Activities: 
• Accept Certified Real Property and Personalty Tax Roll from the Assessor’s office in September each 

year and the Utility Tax Roll from the Tennessee Regulatory Authority in December.  The Certified Tax 
Roll is sent to Metro Information Systems Department to generate tax statements.  Statements are 
mailed by October 1. 

• Maintain the Tax Receivable Roll collect and process receivables daily and forward receipts to the 
Metro Treasurer’s office daily. 

• Maintain Tax Accounting records and history on approximately 223,745 parcels. 
• Administers the Tax Relief Program for the elderly for the State of Tennessee and Metro Government. 
• Process all Certified Tax Roll adjustments and refunds during the tax year. 
• Collect and process delinquent taxes March 1 through the following February 28.  Delinquent taxes are 

sent to the Clerk and Master.  Trustee’s office continues to maintain and post all payments collected 
through the Clerk and Master. 

• Collect and process “In Lieu Of” tax. 
• Record and collect Property Tax (Vegetation) Liens that are placed on the property by the Metro 

Department of Parks and Recreation. 
• Collect and process demolition liens that are placed on property by Codes Department. 
• Collect and process Central Business Improvement District Tax receivable. 
 
Business Units 
 

17101000      
 
Objectives 
1. Collect and process real property, utility and personalty taxes. 
2. Implement tax relief program. 
3. Process refunds and adjustments and collect property liens. 
4. Collect and process delinquent real property, utility and personalty taxes. 
5. Collect central business improvement district tax. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
1. a. Real property, utility and 
  personalty tax receivable $ 440,000,000 $ 449,992,595 $ 442,000,000  $ 490,000,000 
 b. Tax statements mailed 260,000 266,000 270,000  270,000 
 c. Active parcels 225,000 223,433 225,000  224,000 
 d. Tax receipts mailed 260,000 227,000 229,000  228,000 
2.  Tax relief recipients 4,100 3,500 3,600  3,500 
3. a. Refunds and adjustments 
  (number of properties) 6,500 3,700 7,000  2,200 
 b. Amount of refunds and 

adjustments $   7,000,000 $   4,201,000 $   6,000,000  $   5,000,000 
 c. Property tax liens 415 179 185  180 

d.  Property tax lien receivable na $     159,506 $     140,000  $     180,000 
 e.  Demolition liens na 44 na  42 

f.  Demolition lien  na $     282,612 na  $     295,000 
4. a. September 1 through February 
  28 delinquent real property, 
  utility and personalty tax 
  projected received $   6,410,000 $   8,278,841 $   7,000,000  $   5,000,000 
 b. September 1 through February 
  28 delinquent real property, 
  utility and personalty tax 
  projected receivable $  13,000,000 $  13,111,000 $  14,000,000  $  13,500,000 
5. a. Central business improvement 
  district tax receivable $     500,000 $     518,251 $     504,600  $     700,000 
 b. Parcels from which revenue 
  is received 466 454 466  460 
 c. Business District revenue  
  received  $     795,000 $     483,923 $     490,000  $     670,000 



 
 
Metropolitan Nashville / Davidson County A –160 FY 2002 Operating Budget  

Trustee 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
17 Trustee - GSD Fund 10101         

 
Administrative Assistant 
2 7241 GS08 1 1.0 1 1.0 1 0.0 

 Collections Officer 1290 GS12 1 1.0 1 1.0 1 1.0 
 Deputy - Tax Accounting 6554 N/A 17 17.0 17 17.0 17 18.0 
 Deputy Trustee 1503 N/A 4 4.0 4 4.0 4 4.0 
 Trustee 5635 N/A 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   24 24.0 24 24.0 24 24.0 
    
 Seasonal/Part-time   N/A N/A 7 N/A

 
 



 
 
Metropolitan Nashville / Davidson County A –161 FY 2002 Operating Budget  

   18 County Clerk 
 
Authority & Mission Tenn Constitution 7 § 1 
   Metro Charter § 8.118 
 
To collect certain state privilege license fees as well as other state and local revenues, fees, 
commissions, and taxes as provided by law. 
 
 
Department Head:  Bill Covington - 862-6050, Fax 862-5986 Howard Office Building 37210 
Budget Contact:  Steve McClure - 862-6050, ext. 106 
   Tami Drake – 862-6050, ext. 150 
 
 
 
Organizational Structure 
 
 
 

County Clerk

Chief Deputy

Administrative Staff

Business Tax Motor Vehicle Auto Dealer
Marriage &

Notary
Taxpayer
Services

Satellite Offices Audit Dept.
Hotel/Motel Tax

Dept.
 

 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $116,582 in pay plan and benefits adjustments 
• $1,775 for the increase in County Clerk’s salary and benefits pursuant to TCA § 8-24-102 
• $27,000 for printing mailing inserts 

 
In FY 2001, the budget maintained the same funding level as in FY 2000.  The budget enabled the 
department to fund a business tax auditor position. 
 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A –162 FY 2002 Operating Budget  

   County Clerk 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
018       County Clerk 
 10101 GSD General 
  18101000   COU Admin                             3,129,713      3,092,323      3,163,645      3,239,002 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 3,129,713      3,092,323      3,163,645      3,239,002 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County A –163 FY 2002 Operating Budget  

County Clerk – 10101 GSD General 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            2,129,639      2,129,436      2,129,639      2,234,140 
   Total Fringe Benefits                             659,107        619,928        623,039        636,895 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          2,788,746      2,749,364      2,752,678      2,871,035 
 
  OTHER SERVICES: 
   Total Utilities                                     2,099          2,095          6,000          6,000 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                           33,253         34,433         36,100         36,100 
   Total Travel                                          249            241            225            225 
   Total Communications                               87,036         85,166         88,700         88,700 
   Total Printing                                     48,700         47,001         48,700         75,700 
   Total Advertising & Promotion                       1,029            546            529            529 
   Total Subscriptions                                 2,125          1,848          1,000          1,000 
   Total Tuit'n Req & Dues                               495            265            495            495 
   Total Repairs & Maint Svcs                          5,000          4,235          5,000          5,000 
   Total Internal Service Fees                        89,181         96,468         76,169         63,429 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               269,167        272,298        262,918        277,178 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         16,212         15,362         18,312         31,052 
   Total Misc. Other Expense                               0              0          2,730          2,730 
   Total Fixed Charges                                54,273         54,076         55,282         55,282 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      1,315          1,219          1,725          1,725 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 71,800         70,657         78,049         90,789 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     3,129,713      3,092,319      3,093,645      3,239,002 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0         70,000              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0         70,000              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                3,129,713      3,092,319      3,163,645      3,239,002 
 
 



 
 
Metropolitan Nashville / Davidson County A –164 FY 2002 Operating Budget  

County Clerk – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                               200            290            200            400 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                             4,100,000      3,888,223      4,000,000      3,900,000 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     4,100,200      3,888,513      4,000,200      3,900,400 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                4,100,200      3,888,513      4,000,200      3,900,400 



 
 
Metropolitan Nashville / Davidson County A –165 FY 2002 Operating Budget  

   Office of County Clerk 
 
Activities 
 
The County Clerk’s office: 
 
• Collects state and local motor vehicle fees and taxes for auto titling and registration. Related to 

this function is the issuance of motor vehicle license plates and metro stickers. This function is 
performed at the main office and at five branch offices. 

• Collects Urban and General Services gross receipts tax and issues business licenses. 
• Collects Hotel/Motel Occupancy Taxes. 
• Collects Wholesale Beer and Liquor taxes and issues Liquor By the Drink licenses. 
• Collects Franchise Fees. 
• Issues Notary Public commissions and collects related fees. 
• Issues Marriage Licenses and collects related fees. 
• Issues Title Lenders, Pawnbrokers’ Licenses and collects related fees. 
 
 
 
Business Units 
 

18101000      
 
 
 
Objectives 
 
1. Collect state and local motor vehicle fees & taxes and process all related documents (using computers 

to increase efficiency). 
2. Collect business gross receipts tax and licensing fees (using computers to increase efficiency). 
3. Issue marriage licenses and notary public commissions (using computers to increase efficiency). 
4. Collect hotel/motel taxes. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Vehicle registration 525,000 527,427 520,000  524,000 
 b. Metro regulatory wheel tax 
  decal (regular and commercial) 415,000 437,256 430,000  430,000 
 
2. a. Business licenses issued - GSD 26,500 27,472 27,000  27,000 
 b. Business licenses issued - USD 21,200 21,228 21,500  20,800 
 c. Liquor by the drink licenses  
  issued  400 321 350  375 
 d. Dealer auto recording business 
  licenses issued (bi-annual) 200 255 200  200 
 
3. a. Marriage licenses issued 6,564 6,475 6,500  6,000 
 b. Notary public commissions issued 3,825 3,836 3,500  3,850 
 
4. Hotels taxed  195 208 217  227 
 Average monthly collection (per hotel) $ 7,000 $ 7,750 $ 8,015  $ 8,000 
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   Office of County Clerk 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
18 County Clerk - GSD Fund 
10101         
 County Clerk 1336 N/A 1 1.0 1 1.0 1 1.0
 License Inspector 1 2935 N/A 12 12.0 12 12.0 12 12.0 
 Deputy Clerk 1-County Clerk 6787 N/A 6 6.0 6 6.0 6 6.0 
 Deputy Clerk 2-County Clerk 6788 N/A 11 11.0 11 11.0 11 11.0 
 Deputy Clerk 3-County Clerk 6789 N/A 21 21.0 20 20.0 20 20.0 
 Deputy Clerk 4-County Clerk 6790 N/A 10 10.0 10 10.0 10 10.0 
 Deputy Clerk 5-County Clerk 6791 N/A 2 2.0 1 1.0 1 1.0 
 Deputy Clerk 6-County Clerk 6792 N/A 2 2.0 2 2.0 2 2.0 

 
Chief Deputy Clerk-County 
Clerk 7077 N/A 1 1.0 1 1.0 1 1.0 

 Bus Tax Dir-County Clerk 7216 N/A 1 1.0 1 1.0 1 1.0 
 Chief Auditor-County Clerk 7217 N/A 1 1.0 0 0.0 0 0.0 
 Motor Vehicle Dealer Dir 7218 N/A 1 1.0 1 1.0 1 1.0 
 Dir Taxpayer Services 7647 N/A 1 1.0 1 1.0 1 1.0 
 Admin Assist-County Clerk 7804 N/A 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   71 71.0 68 68.0 68 68.0 
          
 Seasonal Employees 9020 N/A     10  
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OPERATING BUDGET 
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Metropolitan Nashville / Davidson County B - 1 FY 2002 Operating Budget 

19 District Attorney 
 
Authority & Mission TCA § 8-7-101, et. seq. 
 
To investigate and prosecute all criminal offenses that occur within Davidson County where there is 
sufficient evidence to warrant conviction.  All prosecutions are designed to punish offenders, 
incapacitate violent and repeat criminals, and generally to deter future criminal activity.  
Additionally, the office is committed to treating victims and witnesses with dignity. 
 
 
Department Head: Victor S. Johnson, III - 862-5507, Fax 862-5599 Washington Sq., Suite 500 
Budget Contact:   Michael Brook - 862-5500, Ext. 136 222 2nd Avenue North 37201 
 
 
Organizational Structure 
 
 

District Attorney

Special Units Deputy D. A. Administration Victim Witness
 

 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $313,299 in pay plan and benefits adjustments 
• $183,583 to continue five positions funded by the General Sessions’ Intake grant (Grant expires 

6/30/01) 
• $22,250 for Automated Victim Access Notification System (VINE) non-recurring start-up costs 
• $63,476 for annual operating cost for VINE  
• $10,000 for witness transportation reimbursable expenses 
• $10,000 for continuing legal education, tuition, and travel for attorneys 
• $10,000 for office and administrative supplies 

 
In FY 2002, $217,918 in federal through state grant funds have been budgeted in special revenue fund 
32000.  In FY 2001, such grant funds were budgeted in the general fund. 
 
In FY 2001, $38,134 was added for rent increases for the Washington Square Building Offices. 
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District Attorney 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
019       District Attorney 
 10101 GSD General 
  19100110   DA Family VOCA Match                      6,253          5,227         20,548         20,548 
  19101000   DA Administration                     3,067,312      3,144,841      2,896,517      3,509,125 
  19101100   DA Byrne FastTrack Match                 20,830         17,906         22,126         23,436 
  19104020   DA Gen Sessions Intake Program                0              0        183,583              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 3,094,395      3,167,974      3,122,774      3,553,109 
 
32000 General Government Grants 
  19300100   DA Byrne FastTrack Grant                 83,322         62,526         88,506         93,744 
  19300110   DA Family VOCA Grant                     31,263         26,657        102,740        102,740 
  19300120   DA Community Diversity Advocat                0              0         69,088         65,418 
                                              ______________ ______________ ______________ ______________ 
 32000 General Government Grants                     114,585         89,183        260,334        261,902 
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District Attorney – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,855,403      1,880,388      1,837,103      2,137,058 
   Total Fringe Benefits                             572,348        492,394        563,302        576,646 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          2,427,751      2,372,782      2,400,405      2,713,704 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                           800              0            800            800 
   Total Purchased Services                           19,500         15,657         19,500        105,226 
   Total Travel                                       43,058         59,082         46,258         62,258 
   Total Communications                                7,500          7,978          7,500          7,500 
   Total Printing                                      5,200          8,220          5,200          5,200 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                12,500         24,838         12,500         12,500 
   Total Tuit'n Req & Dues                             7,200         13,459          6,000         10,000 
   Total Repairs & Maint Svcs                          3,200         12,800          3,200          3,200 
   Total Internal Service Fees                        80,440        101,168         80,440         58,940 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               179,398        243,202        181,398        265,624 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         11,450         30,532         11,450         42,950 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                               446,963        496,613        485,097        485,097 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                         50             12             50             50 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                      1,700          1,700          1,700          1,700 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                460,163        528,857        498,297        529,797 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     3,067,312      3,144,841      3,080,100      3,509,125 
 
 TRANSFERS: 
   Total Transfer To Other Funds                      27,083         23,134         42,674         43,984 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                27,083         23,134         42,674         43,984 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                3,094,395      3,167,975      3,122,774      3,553,109 
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District Attorney – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                    284,703        308,526        247,382              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                 28,000         29,022         30,000         40,000 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                  312,703        337,548        277,382         40,000 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0            237              0            300 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0            237              0            300 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0             39              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       312,703        337,824        277,382         40,300 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  312,703        337,824        277,382         40,300 
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District Attorney - Criminal 
 
Activities 
Represents the State of Tennessee and victims of crime in Davidson County and prosecutes all state 
warrants issued by private individuals, the Metropolitan Police Department, or warrants issued following 
independent investigation and grand jury presentment.  This division staffs Juvenile Court, General 
Sessions Court, and all Davidson County criminal courts.  The District Attorney also administers a 
program designed to encourage and promote the fair and just treatment for victims of crime.  Services 
include notification of court appearances, court preparation groups for young children, provision of 
court advocates, information on criminal compensation, elderly abuse program, and a new program at 
Juvenile Court.  In addition, it operates the 20th Judicial Drug Task Force and a Special Prosecution 
Unit. 
 
 
Business Units 
 

19101000      
 
 
Objectives 
1. Increase General Sessions and Criminal Court dispositions. 
2. Reduce lag time between date of arrest & date bound over to grand jury (DOA-DBO) to avg 65 days. 
 Reduce lag time between date bound over & date indicted (DBO-DIN) to avg 100 days. 
3. Increase Criminal and Probate indictment filings. 
4. Increase services and support to victims of crime; provide early intervention within 72 hours of 

crime, and continue to make referrals to members. 
5. Provide services in Juvenile Court to all victims of violent crime and provide an advocate to give 

crises intervention and court support to youth in the criminal justice system. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
1. Calendar year count by Criminal  
  Court Clerk   
 a. General Sessions Court  
  disposition (offenses) 60,000 51,285 60,000  60,000 
 b. Criminal Court dispositions  
  (defendants) 5,000 5,029 5,100  5,100 
 
2. Stats per CASEAGE (MNPD MAJIC) 
 a. Arrest to bound over to  
  grand jury (days) 60 49 60  50 
 b. Bound over to indictment (days) 120 113 120  120 
 
3. Calendar year count per  
 Office of the District Attorney 
 a. Criminal grand jury case filings 
  (indictments) 3,700 3,516 3,900  3,900 
 b. Probate filings (indictments) 1,300 681 1,100  1,000 
 
4. a. Domestic violence victims (cases) 4,000 3,780 4,000  4,000 
 b. Elderly abuse victims 125 164 120  175 
 
5. a. Provide comprehensive services for 
  victims of juvenile offenders 500 1,032 450  1,000 
 b. Youth served by child advocates* 300 483 300  400 
 c. Non-offending parent and child 
  participants 80 95 60  90 
 
* This includes sexual assaults in juvenile and adult court. 
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District Attorney 
 

     FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
   Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
19 District Attorney - GSD Fund 10101       
  Secretary 1 0060 GS05 5 5.0 5 5.0 6 6.0 
  Assistant DA 0390 N/A 29 29.0 29 29.0 28 28.0 
  District Attorney Gen 1684 N/A 1 1.0 1 1.0 1 1.0 
  Social Work Associate 1820 GS06 4 4.0 4 4.0 0 0.0 
  Legal Secretary 1 2870 GS06 7 7.0 7 7.0 6 6.0 

  
Sr Asst. District 
Attorney 4406 N/A 8 8.0 8 8.0 8 8.0 

  Sr. Social Worker 4835 GS09 0 0.0 0 0.0 1 1.0 
  Social Worker 4949 GS07 8 8.0 7 7.0 8 8.0 
  Program Coordinator 6034 GS08 0 0.0 1 1.0 1 1.0 
  Finance Manager 6232 GS13 1 1.0 1 1.0 1 1.0 
  Paralegal 1 7073 GS07 4 4.0 4 4.0 3 3.0 
  Admin Services Mgr 7242 GS12 1 1.0 1 1.0 1 1.0 

  
Admin Services Officer 
2 7243 GS07 0 0.0 0 0.0 0 0.0 

  
Admin Services Officer 
3 7244 GS09 1 1.0 1 1.0 1 1.0 

  
Admin Services Officer 
4 7245 GS11 1 1.0 2 2.0 1 1.0 

  Criminal Investigator 7279 GS08 4 4.0 4 4.0 4 4.0 
  Legal Secretary 2 7322 GS07 4 4.0 3 3.0 2 2.0 
  Program Manager 1 7376 GS10 1 1.0 1 1.0 0 0.0 
  Program Specialist 2 7379 GS07 0 0.0 1 1.0 1 1.0 
  Program Supervisor 7381 GS09 1 1.0 1 1.0 1 1.0 
  Office Assistant 1 7747 GS03 2 2.0 2 2.0 3 3.0 
  Office Assistant 2 7748 GS04 2 2.0 2 2.0 4 4.0 
   Office Assistant 3 7749 GS05 1 1.0 1 1.0 0 0.0 
  Total Positions & FTE   85 85.0 86 86.0 81 81.0 
           
  Fund 32000 Grants         
  Assistant DA 0390  0 0.0 0 0.0 2 2.0 
  Social Worker 4949 GS07 0 0.0 0 0.0 2 2.0 
  Social Worker 4949 GS07 0 0.0 2 1.5 2 1.5 
  Total Positions & FTE   0 0.0 2 1.5 6 5.5 
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20 Medical Examiner 
 
Authority & Mission  
 
To determine the manner and cause of death of individuals who die in Davidson County as the result of 
accident, homicide, suicide, or natural causes who do not have an attending physician to sign the death 
certificate, and to perform the indicated autopsies for Davidson County.  NOTE:  Bill #O97-652, which 
became effective July 1, 1997, approved the privatization of the Medical Examiner’s Office along with a 
contract for Forensic Medical Management Services to operate and manage the office. 
 
County Medical Examiner:  Bruce Levy, M.D. – 743-1800 850 R. S. Gass Blvd. 37216 
Budget Contact:  Greg Smith – 743-1800, Fax 743-1890 
 
Organizational Structure 
 
 
 
 

Chief Medical Examiner

Administrative

Medical Examiners Chief Operations Officer

FinanceInvestigations

 
 

 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $446,439 increase in appropriation as provided for in the contract with Forensic Medical 
Management Services, P.C. 

 
In FY 2001, the budget appropriation was reduced due to efficient operation of the Medical Examiner’s 
office by Forensic Medical Management Services P.C. 
 
In July 2001, the Medical Examiner relocated the Center for Forensic Medicine to a new 20,000 square foot 
facility that houses the Metro and state medical examiners’ offices.  The building is owned by the state; 
Metro will lease space and share in operating costs. 
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Medical Examiner 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
20       Medical Examiner 
 10101 GSD General 
  20102000   MED Forensic Med Management           2,469,192      2,143,549      2,383,000      2,666,439 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 2,469,192      2,143,549      2,383,000      2,666,439 
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Medical Examiner – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0              0              0 
   Total Fringe Benefits                                   0              0              0              0 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0              0              0 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                     2,469,192      2,143,549      2,383,000      2,666,439 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0              0              0 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             2,469,192      2,143,549      2,383,000      2,666,439 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0              0              0 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0              0              0 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     2,469,192      2,143,549      2,383,000      2,666,439 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                2,469,192      2,143,549      2,383,000      2,666,439 
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Medical Examiner – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                125,000        159,245        160,000        160,000 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                  125,000        159,245        160,000        160,000 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0         36,000              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0         36,000              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       125,000        159,245        196,000        160,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  125,000        159,245        196,000        160,000 
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Medical Examiner 
 
Activities 
 
Assists law enforcement agencies, the courts, district attorneys general, defense attorneys, insurance 
companies, the media, family members, other area county medical examiners, and the general community in 
services related to the determination of the manner and cause of death including case investigation, 
autopsy, morgue, and other services. 
 
 
 
Business Units 
 

20102000      
 
 
 
Objectives 
 
Provide Medical Examiner services to Davidson County 24 hours per day, 365 days per year. 
 
1. Complete all death investigations and autopsies in a professional and efficient manner.  Maintain the 

highest standards of the profession. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Medical Examiner cases reported: 2,883 2,784 2,913  2,785 
 
 a. Cases accepted: 
  1.  Autopsies 651 664 668  739 
  2.  External exams 283 286 293  324 
  3.  Body not viewed 15 20 20  46 
 
 b. Cases not accepted 1,242 1,101 1,215  1,017 
 
 c. Cremation approvals 692 713 717  748 
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21 Public Defender 
 
Authority & Mission  Metro 
Charter § 14.10; Metro Code § 2.16.010 
 
To represent juvenile and adult indigents in court who are charged with crimes in Davidson County, in 
accordance with the United States Supreme Court mandate and the Metro Charter. 
 
 
Department Head: Ross Alderman - 862-5730, Fax 862-5736 1235 Stahlman Building 37201 
Budget Contact: Ron Jackson - 862-5730 
 
 
Organizational Structure 
 
 
 

Public Defender

Accounting and
Support Staff

Attorney
Administration

Investigative
Services Juvenile Services

 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $359,293 in pay plan and benefits adjustments 
 
In FY 2001, $62,045 was added for salary upgrades and associated fringe benefits for assistant public 
defenders. 
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Public Defender 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
021       Public Defender 
 10101 GSD General 
  21101000   PDF Administration                    3,444,494      3,400,395      3,488,707      3,848,000 
  21104000   PDF Byrne 99-DG-103                           0          1,092              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 3,444,494      3,401,487      3,488,707      3,848,000 
 
32000 General Government Grants 
  21300101   PDF Byrne Spanish Investigator           52,500         38,121         52,500         52,500 
  21301100   PDF Byrne Starting Point                 87,837         69,720         87,837              0 
  21301120   PDF Byrne Women's Center                 45,835         43,639         47,085              0 
  21301130   PDF Byrne Women's Treatment             106,609         70,307        106,609              0 
  21301140   PDF Byrne Fact Grant                          0              0         63,417         63,417 
                                              ______________ ______________ ______________ ______________ 
 32000 General Government Grants                     292,781        221,787        357,448        115,917 
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Public Defender – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            2,650,759      2,624,700      2,703,617      3,044,149 
   Total Fringe Benefits                             634,885        636,794        626,240        645,001 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          3,285,644      3,261,494      3,329,857      3,689,150 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0            448              0              0 
   Total Purchased Services                                0            415              0              0 
   Total Travel                                        7,328          2,140          8,397          8,397 
   Total Communications                                    0             72              0              0 
   Total Printing                                      3,736          3,555          2,800          2,800 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                 6,715          7,212          6,715          6,715 
   Total Tuit'n Req & Dues                            14,402          7,740         14,750         14,750 
   Total Repairs & Maint Svcs                          5,777          4,939          5,000          5,000 
   Total Internal Service Fees                        63,900         64,114         64,413         43,692 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               101,858         90,635        102,075         81,354 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          3,103          3,179          2,886         23,607 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                   200              0            200            200 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                        108              0            108            108 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0          3,178              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  3,411          6,357          3,194         23,915 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     3,390,913      3,358,486      3,435,126      3,794,419 
 
 TRANSFERS: 
   Total Transfer To Other Funds                      53,581         43,002         53,581         53,581 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                53,581         43,002         53,581         53,581 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                3,444,494      3,401,488      3,488,707      3,848,000 
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Public Defender – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                              1,287,800      1,289,245      1,287,800      1,320,700 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                1,287,800      1,289,245      1,287,800      1,320,700 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     1,287,800      1,289,245      1,287,800      1,320,700 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                1,287,800      1,289,245      1,287,800      1,320,700 
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Public Defender 
 
Activities 
 
This department represents indigent juveniles and adults in the Davidson County Courts who are charged 
with criminal offenses.  In addition to court appearances, Public Defender representation includes client 
contact, case investigation, the filing of various pleadings in preparation for trial, alternative 
sentencing proposals and appeals.  Clients receive Public Defender services after being deemed indigent 
by the local courts. 
 
 
 
Business Units 
 

21101000      
 
 
 
Objectives 
 
1. Provide constitutionally effective representation to indigent criminal defendants in cost effective 

manner.  (Specifically, 1,000 cases per lawyer per year). 
2. Maintain a per attorney annual caseload within the standard set in Objective #1. 
3. Provide constitutionally effective representation to indigent juvenile defendants in cost effective 

manner. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Annual caseload per attorney -  
 based on total closed cases  1,164 1,166 1,143  1,150 
 
2. Adult Court Cases 
 a. General Sessions - Bond  
  Dockets & Jail Docket 25,400 28,777 28,858  29,000 
 b. DUI Court  350 285 287  300 
 c. Criminal Court 3,350 3,593 3,503  3,500 
 
3. Juvenile Court 
 a. Annual caseload based  
  on total cases - 
  clients/charges 2,600/4,200 2,675/4,137 2,769/4,285  2,700/4,200 
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Public Defender 
 

          
 PUBLIC DEFENDER POSITIONS   FY 2000 FY 2000 2001 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
21 Public Defender - GSD Fund 10101        
 Admin Services Officer 4 7245 GS11 1 1.0 0 0.0 0 0.0 
 Administrative Assistant 2 7241 GS08 1 1.0 1 1.0 1 1.0 
 Admin Services Manager 7242 GS12 0 0.0 1 1.0 1 1.0 
 Asst Public Defender 1 7249 GS10 14 14.0 12 12.0 12 12.0 
 Asst Public Defender 2 0510 GS12 11 11.0 13 12.5 13 12.5 
 Asst Public Defender 3 5962 GS13 10 10.0 11 11.0 11 11.0 
 Criminal Invest Chief 7206 GS10 1 1.0 1 1.0 1 1.0 
 Criminal Investigator 7279 GS08 3 3.0 2 2.0 2 2.0 
 Deputy Public Defender 7205 GS14 1 1.0 1 1.0 1 1.0 
 Law Clerk 2867 GS07 4 2.0 4 2.0 4 2.0 
 Legal Secretary 1 2870 GS06 1 1.0 1 1.0 1 1.0 
 Legal Secretary 2 7322 GS07 7 7.0 7 7.0 7 7.0 
 Office Assistant 3 7749 GS05 1 1.0 1 1.0 1 1.0 
 Office Manager 3 7340 GS08 1 1.0 1 1.0 1 1.0 
 Paralegal 1 7073 GS07 2 2.0 2 2.0 2 2.0 
 Paralegal 2 7343 GS08 1 1.0 1 1.0 1 1.0 
 Program Manager 2 7377 GS11 1 1.0 1 1.0 1 1.0 
 Public Defender 3964 PD01 1 1.0 1 1.0 1 1.0 
 Social Worker Senior 4835 GS09 5 5.0 2 2.0 2 2.0 
 Total Positions & FTE   66 64.0 63 60.50 63 60.50 
          
 Fund 32000         
 Criminal Investigator 7279 GS08 1 1.0 1 1.0 1 1.0 
 Social Worker Sr. 4835 GS09 2 2.0 2 2.0 0 0.0 
 Social Worker Sr. 4835 GS09 1 1.0 1 1.0 0 0.0 
 Seasonal, PT 9020 N/A 1 0.2 1 0.2 0 0.0 
  Total Positions & FTE   5 4.2 5 4.2 1 1.0 
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22 Juvenile Court Clerk 
 
Authority & Mission  TCA 16-
15-301 
 
To maintain records of the Juvenile Court; to record minutes of the Juvenile Court; to account and 
disburse child support payments, court cost, fines, fees and restitution and contributions to the Drug 
Fund. 
 
The clerk's salary is set by state law (TCA 8-24-102); deputies' salaries are set pursuant to TCA 8-20-
101. 
 
Department Head: Kenny Norman - 862-7983, Fax 862-7982 Juvenile Justice Center 
Budget Contact: Matt Drury - 862-7996 100 Woodland Street 37213 
 
 
Organizational Structure 
 
 

Juvenile Court Clerk

Chief Deputy Clerk

Executive
Secretary

Clerk's Office Records Minutes Bookkeeping
 

 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $2,768 for the Clerk’s pay increase including fringe benefits 
• $(845) for the 800 MHz system  
• $40,202 in pay plan and benefits adjustments 
• $88,629 for increases in child support cases and court dockets and four Office Assistant I’s.  

(Amount does not include fringes). 
• $70,824 for the increase in staffing three Juvenile Court III Clerks needed to provide a clerk for 

all dockets 
 
In FY 2001, the budget for this department showed a reduction of $4,062. 
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Juvenile Court Clerk 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
022       Juvenile Court Clerk 
 10101 GSD General 
  22101000   JCC Admin                             1,050,435      1,022,690      1,044,170      1,245,748 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 1,050,435      1,022,690      1,044,170      1,245,748 
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Juvenile Court Clerk – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              717,927        699,156        717,927        879,954 
   Total Fringe Benefits                             212,849        208,907        210,646        254,840 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            930,776        908,063        928,573      1,134,794 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                        1,595              0          1,595          1,595 
   Total Communications                               13,130          1,160          9,068          9,068 
   Total Printing                                     13,082         26,131         13,082         13,082 
   Total Advertising & Promotion                         223              0            223            223 
   Total Subscriptions                                    64              0             64             64 
   Total Tuit'n Req & Dues                             1,385            250          1,385          1,385 
   Total Repairs & Maint Svcs                         24,458         24,690         24,458         24,458 
   Total Internal Service Fees                        49,327         48,083         49,327         38,482 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               103,264        100,314         99,202         88,357 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          7,924         11,149          7,924         19,924 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                 7,971          3,167          7,971          2,173 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                        500              0            500            500 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 16,395         14,316         16,395         22,597 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,050,435      1,022,693      1,044,170      1,245,748 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,050,435      1,022,693      1,044,170      1,245,748 
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Juvenile Court Clerk – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                        217,000        178,402        159,000        249,000 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                               274,000        425,104        201,600        411,900 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       491,000        603,506        360,600        660,900 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  491,000        603,506        360,600        660,900 
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Juvenile Court Clerk 
 
Activities 
 
Keeps entire juvenile court case records including those involving abused and neglected children; records 
court minutes in record books; receives criminal injury compensation funds for minors; and receives and 
disburses court fees, fines, and child support payments; stores audio recordings of court cases. 
 
 
 
Business Units 
 

22101000      
 
 
 
Objectives 
 
1. Increase collections of court cost, fines, fees and restitution to increase revenue to the department. 
 
2. Maintain turn around time of <5 days for the typing of all judicial officer’s orders. 
 
4. Use an integrated financial system in CJIS to enhance collection efforts. 
 
3. Successfully complete conversion to CJIS. 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Number of hearings na 50,870 56,000  65,000 
 
2. Weekly dockets/# w/clerk 

in Courtroom  na 60/23 73/43  88/88 
 
3. Non-child Support  

Commission Revenue 175,000 260,000 375,000  585,000 
 
4. Convert to CJIS 12/99 incomplete 12/00  9/01-12/01 
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Juvenile Court Clerk 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
22 Juvenile Court Clerk - GSD Fund 10101      
 Account Clerk 2 4370 GS04 1 1.0 1 1.0 4 4.0 
 Account Clerk 3 3730 GS05 3 3.0 3 3.0 3 3.0 
 Accountant 2 7237 GS07 1 1.0 1 1.0 1 1.0 

 
Chief Deputy Clerk-Juv 
Court 7086 N/A 1 1.0 1 1.0 1 1.0 

 Court Clerk 1340 GS05 4 4.0 4 4.0 4 4.0 
 Customer Service Rep 3 7284 GS05 1 1.0 1 1.0 1 1.0 
 Juvenile Court Clerk 7083 N/A 1 1.0 1 1.0 1 1.0 
 Office Assistant 1 7747 GS03 11 11.0 11 11.0 15 15.0 
 Office Assistant 2 7748 GS04 1 1.0 1 1.0 1 1.0 
 Office Assistant 3 7749 GS05 1 1.0 1 1.0 1 1.0 
 Office Manager 1 5956 GS06 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   26 26.0 26 26.0 33 33.0 
          
          
 Seasonal 9020 N/A     4 2.0 
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23 Circuit Court Clerk 
 
Authority & Mission Tenn Constitution 6 § 13; TCA § 18-1-101, 18-4-101; 
    Metro Charter § 14.20, § 16.03; R92-256 
 
To serve the eight Circuit Courts, the Civil Division of the General Sessions Court, the Metropolitan 
Traffic Courts, and the public as a record keeping office; to file and maintain all records associated 
with Civil Court cases; to collect, disburse and report on funds according to state statutes and court 
orders. 
 
The clerk's salary is set by state law (TCA 8-24-102); deputies' salaries are set pursuant to TCA 8-20-
101. 
 
Department Head: Richard Rooker - 862-5181, Fax 862-5191 Metro Courthouse 37201 
Budget Contact: Michelle Sawyer – 862-5181 
 
Organizational Structure 
 

Circuit Court Clerk

Administrative Assistant Auditors (2)

Administrative Secretary Probate Master

Traffic Violations
Bureau

Circuit Court Probate CourtGeneral Sessions
Court

 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $108,285 in pay plan and benefits adjustments 
 
In FY 2001, the budget eliminated three vacant Office Assistant I positions in the Traffic Violations 
Bureau totaling $65,590 in savings.  In the Circuit Court Clerk’s budget, $50,000 was restored for 
postage, offset by a like increase in revenue from the Clerk’s excess fees. 
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Circuit Court Clerk 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
23       Circuit Court Clerk 
 10101 GSD General 
  23102000   CIR Circuit Court Clerk                 104,441      3,904,273        154,441        154,441 
  23103000   CIR Traffic Violations Bureau         2,633,596      2,548,545      2,526,060      2,634,345 
  23104000   CIR Probate Court Clerk                  13,466         14,009         13,466         13,466 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 2,751,503      6,466,827      2,693,967      2,802,252 
 
 
 
 
Note on presentation of FY 2000 Actual Expenditures and Revenues:  As allowed by state law, the 
department pays salaries, fringe benefits and some other expenses from fees collected and not through its 
operating budget.  Excess fee collections are remitted as revenue to the Metropolitan Government.  
Consequently, some costs reflected in FY 2000 Actual data were not budgeted in FY 2000.  In FY 2000, this 
totaled $3,784.691.  The reported difference is necessary for reconciliation to the Comprehensive Annual 
Financial Report (CAFR). 
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Circuit Court Clerk – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,913,030      1,845,958      1,860,974      1,956,123 
   Total Fringe Benefits                             579,344      1,277,037        523,864        537,000 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          2,492,374      3,122,995      2,384,838      2,493,123 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0             75              0              0 
   Total Purchased Services                                0          2,784          5,300          4,150 
   Total Travel                                            0              0              0              0 
   Total Communications                                8,100          7,388         57,400         52,282 
   Total Printing                                     56,815         63,295         54,215         56,065 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                 2,527          3,049          2,206          3,006 
   Total Tuit'n Req & Dues                               320          1,105            320            395 
   Total Repairs & Maint Svcs                         24,261         26,768         25,824         28,350 
   Total Internal Service Fees                       147,926        164,861        147,180        131,131 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               239,949        269,325        292,445        275,379 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         18,216      3,073,756         15,720         32,736 
   Total Misc. Other Expense                             214              0            214            214 
   Total Fixed Charges                                   750            750            750            800 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 19,180      3,074,506         16,684         33,750 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     2,751,503      6,466,826      2,693,967      2,802,252 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                2,751,503      6,466,826      2,693,967      2,802,252 
Note on presentation of FY 2000 Actual Expenditures and Revenues:  As allowed by state law, the 
department pays salaries, fringe benefits and some other expenses from fees collected and not through its 
operating budget.  Excess fee collections are remitted as revenue to the Metropolitan Government.  
Consequently, some costs reflected in FY 2000 Actual data were not budgeted in FY 2000.  In FY 2000, this 
totaled $3,784.691.  The reported difference is necessary for reconciliation to the Comprehensive Annual 
Financial Report (CAFR). 
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Circuit Court Clerk – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                      5,788,750      6,145,613      5,798,350      4,150,100 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                               500,000      4,519,691        650,000        850,000 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     6,288,750     10,665,304      6,448,350      5,000,100 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                               _____________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                6,288,750     10,665,304      6,448,350      5,000,100 
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Circuit Court Clerk 
 
Activities 
 
The Circuit Court Clerk’s Office maintains the minutes of the eight Circuit Courts.  This office files 
civil cases, domestic cases, condemnations and adoptions, and is responsible for maintaining trust funds, 
disbursing child support, alimony and garnishment payments. 
 
The General Sessions Civil Division Office files and maintains all records for civil cases under $15,000, 
orders of protection cases and emergency committals. This office prepares and calls in open court the 
docket for 18 civil dockets per week and is responsible for receiving and disbursing garnishment payments 
on judgments. 
 
The department pays salaries and fringe benefits from gross fees collected.  Excess fees are remitted as 
revenue to the Metropolitan Government. 
 
 
 
Business Units 
 

23102000      
 
 
 
Objectives 
 
1. Receive and disburse promptly and efficiently court ordered child support payments and maintain 

official court records. 
 
2. File efficiently and maintain all records in civil and domestic cases for the Circuit Courts and the 

General Sessions Civil Division. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Child support payments received 50,140 63,694 38,000  29,000 
 b. Child support checks issued 50,700 65,508 39,000  30,000 
 c. Turnaround between receipt 
  and disbursement of child 
  support: 
  - Cashier’s checks/money orders <1 day 1 day <1 day  1 day 
  - Wage assignments <1 day 1 day <1 day  1 day 
  - Personal checks 10 days 10days 10 days  10 days 
   
2. a. Cases filed in Circuit Court 10,000 9,384 9,300  8,700 
 b. Cases filed in General Sessions 
  Civil Division 36,500 32,662 32,250  34,000 
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Circuit Court Clerk – Traffic Violations 
 
Activities 
 
The Traffic Violations Bureau is responsible for processing all traffic and parking tickets, Metro 
warrants and citations and Health Department and Codes Department violations.  This office prepares and 
calls dockets for Traffic Court and Metro Court, and processes payments for the above mentioned 
violations.  The Traffic Warrant Office enforces judgments rendered by Traffic Court and Metro Court. 
 
 
 
Business Units 
 

23103000      
 
 
 
Objectives 
 
1. Process, record and maintain all records for Metro traffic and ordinance violations in an efficient 

and timely manner. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Moving tickets issued 235,000 254,522 250,000  198,000 
 b. Parking tickets issued 102,000 98,414 102,000  95,000 
 c. Tickets issued to warrant  
  office  85,000 86,416 90,000  77,000 
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Circuit Court Clerk – Probate Court Clerk 
 
Activities 
 
The Probate Court Clerk’s Office records appointments of administrators and executors, probates wills, 
files guardianships and conservatorships, maintains trust funds and conducts the duties of the Probate 
Master.  The Probate Court Clerk’s Office pays salaries and fringe benefits from gross court and clerk 
fees collected. Excess fees are remitted as revenue to the Metropolitan Government. 
 
 
 
Business Units 
 

23104000      
 
 
 
Objectives 
 
1. File efficiently and maintain all records regarding cases for the Probate Court. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Cases filed in Probate Court 1,900 1,931 1,900  1,900 
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Circuit Court Clerk 
 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
23 Circuit Court Clerk - GSD Fund 10101        
 Account Clerk 3 3730 GS05 2 2.0 2 2.0 2 2.0 
 Admin Services Officer 2 7243 GS07 0 0.0 2 2.0 2 2.0 
 Admin Services Officer 3 7244 GS09 2 2.0 2 2.0 2 2.0 
 Administrative Assistant 2 7241 GS08 3 3.0 3 3.0 3 3.0 
 Auditor 3 3744 GS11 1 1.0 1 1.0 1 1.0 

 
Chief Deputy Clerk-Gen Sess 
Court 1056 N/A 1 1.0 1 1.0 1 1.0 

 Computer Ops Shift Supv 1302 GS09 1 1.0 1 1.0 1 1.0 
 Court Clerk 1340 GS05 7 7.0 7 7.0 7 7.0 
 Data Entry Operator 2 2760 GS03 5 5.0 4 4.0 4 4.0 
 Data Entry Operator 3 4600 GS04 5 5.0 5 5.0 5 5.0 
 Office Assistant 1 7747 GS03 14 14.0 14 14.0 14 14.0 
 Office Assistant 2 7748 GS04 3 3.0 3 3.0 3 3.0 
 Office Assistant 3 7749 GS05 2 2.0 2 2.0 2 2.0 
 Steno Clerk 2 4840 GS04 2 2.0 2 2.0 2 2.0 
 Warrant Officer 7419 GS06 16 16.0 14 14.0 14 14.0 
 Warrant Officer Supervisor 5340 GS08 2 2.0 2 2.0 2 2.0 
 Total Positions & FTE   66 66.0 65 65.0 65 65.0 
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24 Criminal Court Clerk 
 
Authority & Mission Tenn Constitution 6 § 13; TCA § 18-4-101; Metro Charter 
    § 14.20, § 16.03 
To serve the courts having criminal jurisdiction, responsible for all records generated from arrest 
through disposal of charges on state warrants or indictments, and, as an elective office, to serve the 
legal, financial, and public communities by rendering service in an efficient manner. 
 
The clerk's salary is set by state law (TCA 8-24-102); deputies' salaries are set pursuant to TCA 8-20-
101. 
 
Department Head: David C. Torrence - 862-5611, Fax 862-5676 309 Metro Courthouse 37201 
Budget Contact: Walt Draper - 862-5661 
 
Organizational Structure 

 

Criminal Court Clerk

Executive Assistant to the
Clerk

Chief Administrative Officer
(CAO)

Operations/Support Division
Human Resources

Warrants/Bonds General Sessions Courts Criminal/Trial Courts Accounting

Administrative Assistant to
CAO

Customer Information

Courts Division Finance Division

 
 

 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $1,775 for the increase in Clerk’s salary and fringe benefits 
• $170,007 in pay plan and benefits adjustments 
• A reduction of ($17,125) in revenue from the summons service function transferred to the Sheriff’s 

Office 
 
In FY 2001, the budget maintained the same funding as provided in FY 2000. 
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Criminal Court Clerk 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
024       Criminal Court Clerk 
 10101 GSD General 
  24100100   CCC Admin                             3,974,002      3,854,849      3,952,391      4,124,173 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 3,974,002      3,854,849      3,952,391      4,124,173 
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Criminal Court Clerk – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            2,907,909      2,891,822      2,907,909      3,059,459 
   Total Fringe Benefits                             885,831        804,566        864,220        884,452 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          3,793,740      3,696,388      3,772,129      3,943,911 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                           367              0          3,000          3,000 
   Total Purchased Services                            9,956          8,685          8,700          8,445 
   Total Travel                                        1,000          1,067          1,250          1,250 
   Total Communications                                    0              0              0              0 
   Total Printing                                     15,439          6,215          7,000         14,000 
   Total Advertising & Promotion                         500            881            900            900 
   Total Subscriptions                                   580          1,250          1,300          1,300 
   Total Tuit'n Req & Dues                             1,794            835          1,000            300 
   Total Repairs & Maint Svcs                          3,278          6,374          6,500         10,000 
   Total Internal Service Fees                        97,797         75,930         75,150         43,350 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               130,711        101,237        104,800         82,545 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         15,567         34,038         50,432         72,587 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                27,929         23,142         24,965         25,065 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                         55             45             65             65 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 43,551         57,225         75,462         97,717 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       6,000              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     3,974,002      3,854,850      3,952,391      4,124,173 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                3,974,002      3,854,850      3,952,391      4,124,173 
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Criminal Court Clerk – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                      2,557,098      1,825,725      1,867,605      1,602,561 
  INTEREST ON INVESTMENTS                                  0         62,759              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                730,824        919,962      1,070,250      1,277,102 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                  730,824        919,962      1,070,250      1,277,102 
 
  COMMISSIONS AND FEES                             1,161,445      1,549,772      1,334,181      1,609,210 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0             42              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     4,449,367      4,358,260      4,272,036      4,488,873 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                4,449,367      4,358,260      4,272,036      4,488,873 
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Criminal Court Clerk 
 
Activities 
 
Serves as the coordinating agency for the local Criminal Justice System; issues arrest warrants; 
maintains bond records; administers the dockets, calendars, case assignments/filings, minutes of the 
courts, subpoenas, and jail/prison committals and releases; calculates, collects, and disperses court 
costs and fines; maintains the records of the courts of criminal jurisdiction, including state traffic, 
Tennessee Wildlife Resources Association and Public Service Commission violations. 
 
 
 
Business Units 
 

24100100      
 
 
 
Objectives 
 
1. Provide 24-hour service for issuing warrants and making bonds, serve the courts exercising criminal 

jurisdiction, process all paperwork from arrest through disposition, process record checks, maintain 
records for public inquiry, and collect fines and costs. 

2. Have current and accurate information available on computer (dockets, case/warrant status, new 
activity/court dates). 

3. Provide notification to domestic violence victims prior to defendant’s release. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Bail bonds written 32,000 28,136 25,000  25,000 
 b. State warrants 47,000 43,673 46,000  46,000 
 c. State traffic tickets 25,000 19,500 21,000  21,000 
 d. Receipts written 52,000 14,502 28,000  15,000 
 e. Criminal cases filed 4,500 3,961 4,900  4,200 
 f. Probate cases filed 600 392 600  400 
 
2. Dispositions 
 a. Criminal courts 5,200 4,726 5,800  5,500 
 b. Probate court 700 303 400  400 
 c. General Session courts 75,000 77,115 72,000  70,000 
 d. Record checks 12,000 21,996 19,000  20,000 
 e. Expungements 4,000 4,485 4,800  4,800 
 
3. Domestic violence notification 
 calls to victim when defendant  
 bonds out of jail 2,500 1,380 2,000  2,000 
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Criminal Court Clerk 
 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
24 Criminal Court Clerk - GSD Fund 10101       

 
Chief Deputy Clerk-Gen Sess 
Court 1056 N/A 1 1.0 1 1.0 1 1.0 

 Criminal Court Clerk 1358 N/A 1 1.0 1 1.0 1 1.0 
 Deputy Criminal Court Clerk 1 6502 N/A 6 6.0 6 6.0 6 6.0 
 Deputy Criminal Court Clerk 2 6503 N/A 14 14.0 14 14.0 15 15.0 
 Deputy Criminal Court Clerk 3 6504 N/A 17 17.0 17 17.0 19 19.0 
 Deputy Criminal Court Clerk 4 6505 N/A 21 21.0 21 21.0 23 23.0 
 Deputy Criminal Court Clerk 5 6506 N/A 28 28.0 28 28.0 34 34.0 
 Deputy Criminal Court Clerk 6 6560 N/A 4 4.0 4 4.0 4 4.0 
 Deputy Criminal Court Clerk 7 6696 N/A 10 5.0 10 9.0 5 5.0 
 Total Positions & FTE   102 97.0 102 101.0 108 108.0 
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25 Clerk and Master of the Chancery Court 
 
Authority & Mission Tenn Constitution 6 § 13; TCA § 18-5-101; Metro Charter § 16.03 
 
To administer the caseload for three Chancellors including maintenance of books, records and case files; 
to collect and report substantial revenue from delinquent taxes and court costs; to issue process and 
invest funds held as trustee as an arm of the Chancery Court; to provide public records and information 
to citizens. 
 
The clerk's salary is set by state law (TCA 8-24-102); deputies' salaries are set pursuant to TCA 8-20-
101. 
 
Department Head: Claudia C. Bonnyman - 862-5710, Fax 862-5722 7 Metro Courthouse 37201 
Budget Contact: Claudia C. Bonnyman and Vicki Bailey - 862-5710 
 
Organizational Structure 
 
 
 

Clerk and Master

Administrative Assistant
 Information Systems

Court Minutes
Records Management, Motion Dockets

Cost Collections
Tax Sales, Finance & Deposits,

Investments

Administration
New Lawsuits, Calendar Clerks, Public

Information
 

 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $1,775 for the increase in Clerk’s salary and benefits pursuant to TCA § 8-24-102 
• $42,758 in pay plan and benefits adjustments 
• $32,022 for a delinquent personalty tax lawsuit position 
• $7,000 to convert a position in records management to a supervisory level 

 
In FY 2001, the budget reduced funding by $37,915 by eliminating temporary service funds, reducing office 
supply charges, and eliminating surplus salary funds from retiring staff. 
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Clerk and Master of the Chancery Court 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
025       Clerk and Master - Chancery 
 10101 GSD General 
  25100100   CHA Admin                             1,190,699      1,086,389      1,145,835      1,229,390 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 1,190,699      1,086,389      1,145,835      1,229,390 
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Clerk and Master of the Chancery Court – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              864,858        818,891        820,683        897,055 
   Total Fringe Benefits                             218,972        198,661        212,023        219,206 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          1,083,830      1,017,552      1,032,706      1,116,261 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                        20,640         14,364         43,240         43,240 
   Total Purchased Services                            7,180            291              0              0 
   Total Travel                                        3,640          1,105          4,140          4,140 
   Total Communications                                  660            660            660            660 
   Total Printing                                      5,000          4,890              0              0 
   Total Advertising & Promotion                       1,000            790          1,000          1,000 
   Total Subscriptions                                 4,500          4,307          4,500          4,500 
   Total Tuit'n Req & Dues                             3,000          2,915          3,500          3,500 
   Total Repairs & Maint Svcs                          9,905          5,745          9,905          9,905 
   Total Internal Service Fees                        41,215         25,377         34,955         23,588 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                96,740         60,444        101,900         90,533 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          7,838          7,013          8,838         20,205 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                 2,291          1,381          2,291          2,291 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0            100            100 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 10,129          8,394         11,229         22,596 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,190,699      1,086,390      1,145,835      1,229,390 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,190,699      1,086,390      1,145,835      1,229,390 
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Clerk and Master of the Chancery Court – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                        235,000        316,811        178,125        178,125 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                               235,000        316,811        178,125        178,125 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                         80,000         91,936         79,529         46,352 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                               850,000        914,724        719,595        850,000 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     1,165,000      1,323,471        977,249      1,074,477 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                1,165,000      1,323,471        977,249      1,074,477 
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Clerk and Master of Chancery Court 
 
Activities 
 
Serves the three elected chancellors; administers docket and calendar of over 4,000 cases annually; keeps 
records and performs judicial duties pursuant to state law and the Metro Charter; sells real estate and 
personal property by court order; collects court fees and costs; deposits and remits judgments as an arm 
of Chancery Court; acts as hearing officer on referred cases; conducts hearings and writes reports of 
findings to the chancellors. 
 
 
 
Business Units 
 

25100100      
 
 
 
Objectives 
 
1. Enhance fair and efficient management of lawsuits filed in Chancery Court. 
 
2. Continue efficient collection of fees and delinquent taxes. 
 
3. Improve service to public when maintaining court related records. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Court cases filed 4,000 3,982 3,800  3,900 
 b. Court cases resolved by  
  final order 4,100 4,000 3,800  3,910 
 c. References concluded by  
  Clerk and Master 60 50 60  60 

d. Appeal records prepared and 
transmitted na 149 150  150 

 
2. a. Net delinquent taxes  
  collected  $ 3,500,000 $ 4,215,388 $ 2,500,000  $ 3,300,000 
 b. Advertised sales of real  
  estate for tax collection  
  (parcels)  470 592 635  600 
 c. Fees/commissions collected $   850,000 $   914,724 $   829,160  $   850,000 
 d. Defendants in delinquent  
  tax lawsuits 3,000 3,677 3,000  3,500 

e. Funds held/invested per court 
order  na $ 4,962,752 $4,500,000  $ 4,500,000 

 
3. a. Copies made as requested  
  by parties, attorneys,  
  agencies and public officials 210,000 230,000 210,000  250,000 
 b. Cubic feet of permanent records 
  maintained annually 6,450 6,450 6,800  7,100 
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Clerk and Master of the Chancery Court 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
25 Chancery Court Clerk and Master - GSD Fund 10101      

 
Class 1 Deputy Clerk & 
Master 6302 N/A 16 16.0 16 16.0 17 17.0 

 
Class 2 Deputy Clerk & 
Master 6303 N/A 2 2.0 2 2.0 2 2.0 

 Clerk And Master 1205 N/A 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   19 19.0 19 19.0 20 20.0 
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26 Juvenile Court 
 
Authority & Mission Metro Charter, § 14.32, Chapter 390, 1953 Private Acts 
To provide a judicial and non-judicial service delivery system that is fair, accessible, efficient and 
responsive that will meet the immediate and long term needs of the citizens of Greater Nashville and 
Davidson County Tennessee in a manner consistent with public safety. 
 
The Juvenile Court Judge's salary is set by state law (TCA 8-23-103). 
 
Department Head: Betty Adams Green - 862-8000, Fax 862-7982 Juvenile Justice Center 
Budget Contact: Phoebe Johnson - 862-8000 100 Woodland Street 37213 
 
Organizational Structure 
 
 

Juvenile Court Judge

Building
Operations

Information
Services

Intake and
Pretrial

Services

Community
Probation

Family
Services

Adjudication
Referees

Child Support
Enforcement

Director of
Professional Services

Director of
Administration Services

Detention
Contract

Monitoring
 

 
 

 
 
Highlights 
 
The FY 2002 operating budget includes: 

• $3,878 for the increase in Judge’s salary and benefits pursuant to TCA § 8-24-102 
• $235,762 in pay plan and benefits adjustments 
• $25,338 for the 800 MHz system 
• $18,584 for utilities 
• $40,000 to implement the Juvenile Information System JIS data conversion (nonrecurring funds) 
• $24,290 for an Administrative Assistant I (Office Support Representative III); $6,315 for fringe 

benefits 
• $105,268 for the hiring of three Probation Officers II’s  
• $26,148 for hiring two part-time Security/Court/Warrant Officers 
• $15,000 to implement Juvenile Information System 
• $100,000 for FCC contract for Detention Services 
• $364,000 (offset by additional revenue) to house out-of-county or TN DCS inmates 

 
In addition, the Contingency for Local Match account (01101298) has been increased to provide local 
matching funds for a potential increase in the Child Support Enforcement grant. 
 
In FY 2001, the budget for this department included a reduction of $40,496, met by eliminating a part-
time Warrant Officer position, corresponding overtime and related motor pool expenses, and reducing 
various operating expenses.  The budget included a $241,306 increase to cover expenses related to the 
Detention Center contract with First Corrections Corporation, and $2,587 to support the TCA mandated 
salary adjustment for the Juvenile Court Judge. 
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Juvenile Court 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
026       Juvenile Court 
 10101 GSD General 
  26101000   JUV Administration                    1,629,814      1,645,268      1,539,578      1,738,572 
  26102000   JUV Adjudication                      1,152,795      1,122,131        435,675        481,375 
  26103000   JUV Detention                         2,525,444      2,585,808      3,102,000      3,202,000 
  26104000   JUV Probation                         1,928,752      1,878,995      1,737,362      1,933,317 
  26105000   JUV Case Support                        615,682        618,634        641,674        641,674 
  26107000   JUV Juv. Court and Detention C                0         28,519              0              0 
  26108000   JUV Prevention Services                  51,984         21,888              0              0 
  26109000   JUV Vine Hill Grant                      35,000              0              0              0 
  26109100   JUV HUD Hand to Hand Harmony             36,812         54,038              0              0 
  26109102   JUV CSE Title IV-D Match                      0              0        249,674        242,403 
  26109300   JUV Accountability Match                  6,550          7,112         42,467         42,467 
  26109400   JUV Security                                  0              0         52,000        111,934 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 7,982,833      7,962,393      7,800,430      8,393,742 
 
 30010 Law Enforcement Block Grant 98 
  26300700   JUV LLEBG 98                            109,572         77,880              0              0 
                                              ______________ ______________ ______________ ______________ 
 30010 Law Enforcement Block Grant 98                109,572         77,880              0              0 
 
 30013 Law Enforcement Block Grant 99 
  26305300   JUV LLEBG 99                            109,571              0        109,571              0 
                                              ______________ ______________ ______________ ______________ 
 30013 Law Enforcement Block Grant 99                109,571              0        109,571              0 
 
 30030 Juvenile Court Accountability 
  26301100   JUV Accountability Grant                 65,500         65,756        424,673              0 
                                              ______________ ______________ ______________ ______________ 
 30030 Juvenile Court Accountability                  65,500         65,756        424,673              0 
 
 30293 Law Enforcement Block Grant 97 
  26305100   JUV LLEBG 97 Gang-DOJ                    25,629         25,629              0              0 
  26305200   JUV LLEBG 97 Neighbor-DOJ                12,690         12,690              0              0 
                                              ______________ ______________ ______________ ______________ 
 30293 Law Enforcement Block Grant 97                 38,319         38,319              0              0 
 
 32000 General Government Grants 
  26300100   JUV Computer Grant                        2,000              0              0          1,938 
  26300102   JUV CSE Title IV-D Grant                      0              0        734,335        712,948 
  26300200   JUV NIJ Grant                            35,167         11,566         17,584         26,174 
  26300500   JUV MDHA Accord Grant                    83,806         76,929         54,444         56,701 
  26300600   JUV MDHA Unity Grant                          0              0        113,200        113,200 
                                              ______________ ______________ ______________ ______________ 
 32000 General Government Grants                     120,973         88,495        919,563        910,961 
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Juvenile Court – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            3,708,446      3,606,195      3,061,213      3,428,015 
   Total Fringe Benefits                             997,178        944,463        795,826        849,091 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          4,705,624      4,550,658      3,857,039      4,277,106 
 
  OTHER SERVICES: 
   Total Utilities                                   166,588        172,657        166,588        200,172 
   Total Professional Services                     2,577,150      2,621,513      3,153,706      3,230,034 
   Total Purchased Services                          182,168        232,334         65,471         78,087 
   Total Travel                                       62,758         55,304         58,520         43,020 
   Total Communications                               75,635            571          6,390          6,310 
   Total Printing                                      5,000              0          2,000          2,000 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                 3,085              0          3,085          3,085 
   Total Tuit'n Req & Dues                            13,251         18,161          4,282         11,882 
   Total Repairs & Maint Svcs                         14,702         33,568         14,702         20,702 
   Total Internal Service Fees                       108,629        230,869        142,553        197,544 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             3,208,966      3,364,977      3,617,297      3,792,836 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         43,551         28,460         18,824         23,151 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                 3,748              0            735            735 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      2,781            323          2,781          3,431 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 50,080         28,783         22,340         27,317 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     7,964,670      7,944,418      7,496,676      8,097,259 
 
 TRANSFERS: 
   Total Transfer To Other Funds                      18,163         17,978        303,754        296,483 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                18,163         17,978        303,754        296,483 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                7,982,833      7,962,396      7,800,430      8,393,742 
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Juvenile Court – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                         28,750         55,503        364,000        364,000 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                  1,181,141      1,053,644        641,674        641,674 
   Total Fed Thru Other Pass Thru                     36,812              0              0              0 
   Total State Direct                                 10,000         10,000         10,000         10,000 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                1,227,953      1,063,644        651,674        651,674 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     1,256,703      1,119,147      1,015,674      1,015,674 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0         66,110              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0         66,110              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                1,256,703      1,185,257      1,015,674      1,015,674 
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Juvenile Court - Administration 
 
Activities 
 
The Administration Division is responsible for: 
 
• Day-to-day operations of the Juvenile Justice Center 
• Management of the Juvenile Court budget – purchasing and the coordination of personnel services 
• Supervision of the Warrant Division and facility security 
• Oversight responsibility for detention contract and supervise education activities at the Detention 

Center 
• Coordination of all grants 
• Management of Community Services Program 
• Supervision of the recruiting and training of volunteers 
 
 
 
Business Units 
 

26101000      
 
 
 
Objectives 
 
1. Serve the various processes (arrest orders, summons, etc.) for the Court. 
 
2. Provide for case management of children ordered to restitution program. 
 
3. Set cases and provide notification of court dates. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1.  Summons, modification 
   petitions and contempt 
   orders served 7,500 4,113 8,950  4,730 
 
2.  Number of restitution cases 250 745 1,000  857 
 
3. a. Average cases on weekly  
  settlement docket 100 120 100  138 
 b. Summons prepared (monthly) 450 600 450  750 
 c. Average cases on weekly appearance 
  docket  250 280 350  350 
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Juvenile Court - Adjudication 
 
Activities 
 
The Adjudication Division presides over all cases entering the Juvenile Court of Davidson County and is 
responsible for: 
 
• Supervision (Judge) of all referees and related services 
• Cases appearing in Juvenile Court and presides over cases including delinquency, unruly child cases 

(truancy, curfew, runaway, etc.), neglect and abuse proceedings, termination of parental rights as 
well as paternity, legitimization, child support, child custody and visitation. 

• Management of “Law Library” and related information 
 
 
 
Business Units 
 

26102000      
 
 
 
Objectives 
 
1. Supervise, approve and adjudicate cases presented. 
 
2. Provide timely resolution of cases presented to the court. 
 
3. Provide for the enforcement of child support orders. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Cases handled/petitions filed* 14,000 52,639 16,000  60,000 
 b. Youth transferred to adult  
  system  60 6 60  12 
 c. Committed to Youth Development 350 146 500  170 
 
2. a. Cases resolved within eight 
  weeks (percent) 55 60 60  70 
 b. Cases resolved through  
  Settlement Docket (weekly  
  average) number of cases 45 70 100  100 
 
3. a. Wage assignments ordered 3,000 2,046 4,000  3,000 
 b. Child support related orders 
  filed  4,250 3,575 7,000  4,000 
 c. Paternity established 3,000 2,013 2,500  2,500 
 
 
 
* Does not include child support petitions 
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Juvenile Court - Detention 
 
Activities 
 
First Corrections Corporation (FCC) manages the Davidson County Juvenile Detention Center. The Court does 
not maintain daily administrative control of the facility, however, the Court provides a monitor as a 
contact for all issues which involve the Detention Center. 
 
• Provides 24-hour intake services for law enforcement officers of juveniles 
• Provides short-term secure detention for juveniles awaiting trial and adjudicated juveniles awaiting 

disposition or placement 
• Provides day-to-day supervision and management of juveniles detained 
• Maintains accurate records related to juveniles detained 
• Serves as a regional detention center 
 
 
Business Units 
 

26103000      
 
 
Objectives 
 
1. Provide short-term, pre-adjudication secure detention. 
 
2. Provide a safe, healthy environment for youth detained. 
 
3. Provide identification tools of youth charged with serious crimes. 
 
4. Provide an Educational Instruction Program for youth detained.   
 Note:  This Program is operated entirely by the Juvenile Court, not FCC. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Average length of stay (days) 8.0 5 12  5 
 b. Average daily population  
  (all detainees) 80 66 85  66 
 c. Out-of-county detainees (avg)* 12 4 50  8 
2. a. Physicals administered 750 585 832  800 
 b. Youths transported for health  
  visits  100 95 180  100 
 c. Hours of staff training 9,000 12,000 10,880  10,000 
 d. Average hours of recreation  
  per year**  365 468 1,344  450 
3. a. Photographs taken** 7,000 6,732 33,172  6,700 
 b. Fingerprints taken** 7,000 4,232 17,070  4,500 
4. a. Educational hours per day  6 6 6  6 
 b. Educational hours per year** 32,500 33,800 58,500  34,000 
 
 
 
 
*  FY 2000 and FY 2002 represents average daily population of out-of-county youth. 
 
**  FY 2001 Budget numbers were calculated differently from other years. 
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Juvenile Court - Probation 
Activities 
 
The Probation Division is responsible for: 
• Supervising children placed on probation by making home visits, collecting urine samples, making 

school visits, making random curfew checks, arranging and monitoring community service assignments, 
providing information and referral services, providing help in finding jobs, working to see that 
services (educational, mental health and social services) are provided 

• Directing specialized group counseling session and providing crisis intervention 
• Providing intensive monitoring and case management of juveniles on probation 
• Handling initiation of petition in all delinquent cases and receiving and screens applications for 

petitions 
• Conducting alcohol and drug assessments 
• Managing restitution program 
• Case management of all dependency, neglect and abuse cases as well as cases involving guardianship, 

paternity, custody and parental rights proceedings 
• Management of foster care review boards 
• Preparing cases for court hearings 
• Working with neighborhood organizations, schools, churches, synagogues and other agencies on 

prevention and early intervention programs 
 
 
Business Units 
 

26104000      
 
Objectives 
1. Supervise youth adjudicated for delinquency along with non-adjudicated youth the Court has diverted 

from the Juvenile Justice system. 
2. Assess and manage cases of youth with substance abuse problems. 
3. Provide case management for children believed to be neglected and/or abused. 
4. Provide a Juvenile Public/Community Service Work Program. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
1. a. Youth on supervised probation* 750 1,393 905  1,600 
 b. Informal adjustment & ** 7,380 3,493  7,400 
  Pretrial diversions 
  Unruly/runaways ** 1,859 1,697  1,989 
 c. Average probation officer  
  case-load  35 39 40.5  42 
2. a. Cases assessed 250 565 701  570 
 b. Urinalysis tests given 3,500 2,236 3,768  2,541 
 c. Positive urinalysis tests na 928 2,416  1,200 
Note:  Multiple placements are common 
3. a. Total number of neglect/abuse/ 
  termination petitions 5,000 5,175 5,000  5,693 
 b. Total number of neglect/abuse/ 
  dependent children 4,000 5,175 5,000  5,693 
 c. Parental rights terminated 
  (children)  175 200 200  220 
4. a. Number of children assigned 
  community service work 5,000 5,266 5,141  6,056 
 b. Number of community work sites 400 1,260 1,043  1,390 
 c. Number of hours worked 25,000 17,588 39,085  22,000 
 
 
* Monthly average 
 
** New measures 
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Juvenile Court – Case Support Services 
 
Activities 
 
The Case Support Services Division (funded through a federal program) maintains offices in public housing 
areas under an agreement with MDHA.  In addition, other probation staff members are housed in various 
nonprofit facilities including schools and churches.  This division provides the following services: 
 
• Case management of juveniles on probation 
• Provides counseling services for juveniles and families 
• Directs specialized programs in targeted areas 
• Networks with neighborhood and community groups to provide better communication with community 
 
 
 
Business Units 
 

26105000      
 
 
 
Objectives 
 
1. See the Probation division for specific objectives. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. See Probation division for specific  
 performance related information. 
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Juvenile Court - Building Security 
 
Activities 
 
Juvenile Court presides over cases including delinquency, unruly child cases (truancy, curfew, runaway, 
etc.), neglect and abuse proceedings, termination of parental rights as well as paternity, 
legitimization, child support, child custody and visitation.  These cases result in numerous people 
entering the Juvenile Justice Center (JJC) daily for court. Most of these cases are of a very sensitive 
nature; therefore security at the JJC is critical.  Juvenile Court Building Security is charged with the 
following duties: 
 
• Maintain security and order within the Juvenile Justice Center; 
• Scan all persons entering the JJC for weapons or contraband that would compromise the integrity of the 

building and judicial proceedings;  
• Monitor and operate all metal detector equipment; 
• Direct visitors to appropriate areas or to courtrooms as needed; 
• Monitor activity on the grounds of the JJC and parking areas; 
• Escort persons to the parking lot as needed. 
 
 
 
Business Units 
 

26109400      
 
 
 
 
Objectives 
 
1. Provide a safe environment for judicial proceedings conducted in the JJC. 
 
2. Provide a safe environment for all Juvenile Court employees and the public conducting business in the 

Juvenile Justice Center. 
 
3. Protect the integrity of the Juvenile Justice Center and its parking area. 
 
 
 
 
     FY 2000 FY 2000 *FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Number of persons monitored and scanned na na 264,000  276,000 

at the JJC Security Checkpoint   
 
2. Reduce the amount of contraband na na 3,600  3,000 

brought into the JJC 
 

3. Reduce the incidence of major disruptive  na na 300  168 
behavior in the JJC 

 
 
 
 
*The In-house Security team 
 was hired December 20, 2000. 
 
Statistics are annualized from monthly totals. 
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Juvenile Court – MDHA – Truancy Reduction 
 
Activities 
 
The Truancy Reduction Division operates out of MDHA’s public housing development and is responsible for: 
 
• Case management of juveniles found to be truant 
• Management of specialized programs aimed at reducing truancy 
• Support schools in truancy efforts 
• Providing referral information to schools 
 
It is funded in 32000 General Government Grants Fund. 
 
Business Units 
 

26300500 26300600     
 
 
 
Objectives 
 
1. Provide case management services for truancy cases. 
 
2. Reduce truancy among children. 
 
3. Recruit volunteers to serve on community advisory boards. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Truancy petitions processed 1,300 1,689 1,611  2,027 
 
2. Number of children served 1,300 1,689 2,511  2,027 
 
3. Number of volunteers serving 
 on boards  150 160 198  170 
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Juvenile Court 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
26 Juvenile Court - GSD Fund 10101       
 Administrative Assistant 1 7240 GS06 2 2.0 2 2.0 3 3.0 
 Administrative Assistant 2 7241 GS08 3 3.0 4 4.0 2 2.0 
 Administrative Services Mgr 7242 GS12 0 0.0 0 0.0 1 1.0 
 Court Administrator 1339 GS13 2 2.0 2 2.0 2 2.0 
 Group Care Aide 7314 GS03 6 4.0 9 5.5 7 3.5 

 
Information Systems Analyst 
1 7779 GS9 0 0.0 0 0.0 2 2.0 

 Judge, Juvenile Court 2643 N/A 1 1.0 1 1.0 1 1.0 
 Juvenile Court Referee 1 4058 GS12 3 1.6 2 0.8 1 0.5 
 Juvenile Court Referee 2 7232 GS14 3 2.6 4 4.0 3 3.0 
 Office Assistant 1 7747 GS03 4 4.0 4 4.0 3 3.0 
 Office Assistant 2 7748 GS04 3 3.0 2 2.0 4 4.0 
 Office Manager 1 5956 GS06 1 1.0 1 1.0 1 1.0 
 Paralegal 1 7073 GS07 3 3.0 3 3.0 2 2.0 
 Probation Officer 1 7374 GS05 1 1.0 1 1.0 1 1.0 
 Probation Officer 2 7375 GS07 30 29.5 31 30.5 36 36.0 
 Probation Officer 3 4710 GS09 7 7.0 7 7.0 6 6.0 
 Probation Officer 4 5495 GS11 5 5.0 5 5.0 4 4.0 
 Probation Officer Chief 1120 GS12 1 1.0 1 1.0 1 1.0 
 Program Coordinator 6034 GS08 1 1.0 1 1.0 0 0.0 
 Program Specialist 1 7378 GS5 0 0.0 0 0.0 1 1.0 
 Program Specialist 2 7379 GS07 1 1.0 1 1.0 1 1.0 
 Property Guard 1 3920 GS2 0 0.0 0 0.0 8 3.0 
 Secretary 1 0060 GS05 4 4.0 5 5.0 2 2.0 
 Social Work Associate 1820 GS06 1 1.0 1 1.0 1 1.0 
 Warrant Off Supervisor 5340 GS08 2 2.0 2 2.0 2 2.0 
 Warrant Officer 7419 GS06 18 12.5 23 18.2 18 13.5 

 
SPT (Health Care 
Coordinator) 6839 N/A 0 0.0 0 0.0 1 0.2 

 Total Positions & FTE   102 92.1 112 101.9 114 99.7 
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27 General Sessions Court 
 
Authority & Mission TCA § 16-15-101, § 7-3-311; Metro Charter § 14.01 
  
To handle civil, criminal limited jurisdiction cases, Metro traffic, State traffic, and emergency 
committal cases in accordance with the Charter, State Constitution, and State statutes. 
 
The General Sessions Judges' salary is set by state law (TCA § 8-23-101). 
 
Department Head: Judge Leon Ruben - 862-8311, Fax 862-8361 Ben West Building 37201 
Budget Contact: Warner Hassell - 862-8317 
 
 
Organizational Structure 
 

General Sessions Judges
------------

Presiding Judge

Administration

Court Administrator

Probation/Pre-Trial Safety Center Judicial
Commissioners

Court Officers

 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $42,651 for the Judges’ salary increases as provided for in TCA § 8-23-101 
• $328,984 in pay plan and benefits adjustments 
• $(900) for the 800 MHz system  
• $30,605 for a Case Manager for the Mental Health grant docket 
• $16,000 to convert part-time Customer Service Representative to full-time 
• $27,500 for an Interpreter position for various court dockets, probation, pretrial, and safety 

center 
• $4,800 for one-time bonus for DUI School Instructors who have been certified for the new 

Prevention Research Institute (PRI) curriculum 
• $26,913 for a part-time judicial referee to assist with hearing Metro Code violations in the Metro 

and Environmental Courts 
 
In FY 2001, the budget included a $148,411 reduction in operating expenses.  Also, the PEACE and Kelly 
Miller Smith program budgets funded at $110,950 and $53,000 respectively were reclassified as community 
support appropriations under the Recreational, Cultural, and Community Support function. The budget was 
increased by $77,044 to support the TCA mandated salary adjustment for the 11 General Sessions judges and 
to enable the department to provide increments to its employees. 
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General Sessions Court 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
027       General Sessions Court 
 10101 GSD General 
  27101000   GSC Judges                            3,288,282      3,264,865      3,296,874      3,526,188 
  27103010   GSC Drug Testing                              0          1,424              0              0 
  27103021   GSC General Probation                 1,733,408      1,719,239      1,703,055      1,773,779 
  27104010   GSC PreTrial Release Services           939,373        917,374        948,884      1,050,917 
  27106011   GSC Safety Center                       805,656        794,072        836,436        893,769 
  27110000   GSC Court Peace Program                 111,000        111,000              0              0 
  27111000   GSC Contribute_KM Smith                  53,000         48,583              0              0 
  27116000   GSC Administration                      621,406        607,219        634,054        651,203 
  27199995   GSC Fringe Benefits                     148,411              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 7,700,536      7,463,776      7,419,303      7,895,856 
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General Sessions Court – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            5,499,188      5,469,096      5,570,421      6,001,672 
   Total Fringe Benefits                           1,384,433      1,367,209      1,335,695      1,387,168 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          6,883,621      6,836,305      6,906,116      7,388,840 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0            200              0 
   Total Professional Services                        18,034         17,264          9,157          9,942 
   Total Purchased Services                          219,579        220,753         68,581         66,862 
   Total Travel                                       56,230         50,752         56,616         56,616 
   Total Communications                                  115             72            220            220 
   Total Printing                                      4,190          2,806          4,040          3,550 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                12,563         12,089         12,183         12,051 
   Total Tuit'n Req & Dues                            26,100         21,523         30,070         34,470 
   Total Repairs & Maint Svcs                         16,950         15,191         16,668         21,118 
   Total Internal Service Fees                       130,695        123,701        133,371        101,955 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               484,456        464,151        331,106        306,784 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        129,396        117,354        146,145        164,567 
   Total Misc. Other Expense                             100            100            100            100 
   Total Fixed Charges                                15,567         14,510         13,800         17,600 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     31,314         31,315          1,000          2,200 
   Total Taxes                                         2,400              0          2,400          2,400 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                    148,411             40              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                327,188        163,319        163,445        186,867 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       5,271              0          5,271              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     7,700,536      7,463,775      7,405,938      7,882,491 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0         13,365         13,365 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0         13,365         13,365 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                7,700,536      7,463,775      7,419,303      7,895,856 
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General Sessions Court – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                      1,335,000      1,401,394      1,302,400      1,439,000 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0         42,990         63,000        102,375 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0         42,990         63,000        102,375 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0            300              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     1,335,000      1,444,684      1,365,400      1,541,375 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0            816              0          1,300 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0            816              0          1,300 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                1,335,000      1,445,500      1,365,400      1,542,675 
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General Sessions Court - Judges 
 
Activities 
 
Hear the 13 different dockets, five days per week.  Night Court operates 24 hours per day, 365 days per 
year. 
 
• General Sessions Courts have dockets that dispose of the following types of cases:  criminal bond, 

traffic, civil, driver license, jail review, order of protection, domestic violence, environmental, 
emergency committals, special committals, state traffic and felony drug. 

• The court projects it will cover virtually every cent of its funding needs through the collection of 
affiliated service fees, fines and court costs and litigation tax—all monies provided by only those 
who utilize the court’s services. 

• Night Court is the first step in the justice process with a staff of five judicial commissioners 
working shifts presiding over proceedings that take place twenty-four hours a day, 365 days a week.  
Commissioners conduct probable cause hearings, issue warrants and set bail bonds in criminal cases and 
issue ex parte orders of protection, as well as citations for violations of such orders.  They also 
execute “after hours” petitions for runaway juveniles for juvenile court and hold four daily 
arraignment dockets for citations and summonses. 

• Effective September 1, 1998, two additional judges were added increasing the number of General 
Sessions Judges from 9 to 11. 

 
 
 
Business Units 
 

27101000      
 
 
 
Objectives 
 
1. Handle expeditiously all civil and criminal limited jurisdiction cases as well as Metro Traffic and 

State Traffic Dockets. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Total civil and criminal  
  docketed caseload 175,000 202,514 207,000  205,000 
 b. Metro traffic docketed  
  caseload  260,000 234,481 258,000  250,000 
 c. State traffic docketed  
  caseload  16,000 14,142 15,600  14,500 
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General Sessions Court – General Probation 
Activities 
Activities of the Probation Division are as follows: 
• Two probation officers work with each of the eleven judges and every week attend different dockets 

while maintaining office responsibilities.  The domestic violence probation officers focus on 
supervising domestic violence offenders and refer them to Kelly Miller Smith, PEACE and other programs 
designed to assist in the rehabilitation of the offender. 

• Monitors the activities of convicted misdemeanor defendants, offers a rigid drug-screening program and 
oversees an extensive public service work program. 

• Provides intensive case management of domestic violence offenders. 
• Collects and distributes court ordered restitution for crime victims. 
• The Courts use electronic monitoring as a sentencing alternative.  Electronic monitoring allows 

participants, mostly probation violators, to pay a minimal fee per day for the privilege of wearing a 
tracking device rather than spending time in jail.  Two staff members focus on this service. 

 
Business Units 
 

27103021      
 
 
Objectives 
1. Reduce number of recidivists and non-compliance cases in the supervision of assigned probation cases. 
2. Comply with court’s random drug screen policy. 
3. Enhance efficiency of staff by appointing supervising probation officers to review all policy and 

procedure and identify and recommend early release for in-compliance probationers. 
4. Provide intensive case supervision of domestic violence offenders and make appropriate referrals to 

PEACE, the Kelly Miller Smith Center and other appropriate programs. 
5. Make referrals and process daily compliance/non-compliance of Court’s order to perform Mayor’s 

Community Service Program. 
6. Electronic Monitoring Program – Alternative jail sentencing program to help reduce overcrowding. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
1. a. Reduction of recidivists and  
  non-compliance cases (percent) 18 16 15  15 
 b. Annual number of supervised cases  
  (4,084 as of 12/31/00)  1,000 1,250 1,500  1,500 
2. a. Test all targeted probationers  
  (percent)  90 89 90  90 
 b. Reduction of positive test  
  results on retest (percent) 30 30 30  30 
 c. Revenue collections $    54,000 $  60,516 $  56,000  $    60,000 
3. a. Total new cases assigned  
  (regular & DUI) 5,000 4,000 4,500  4,500 
 b. Average caseload per officer 230 172 200  204 
4. a. Domestic violence caseload 
  (bond dockets) 18,000 17,000 18,000  18,000 
 b. Domestic violence average  
  monthly caseload per probation  
  officer  230 170 200  200 
 c. Average total monthly probation  
  domestic violence cases 1,700 1,650 1,600  1,700 
5. a. Yearly referrals 10,000 11,000 5,500  10,000 
 b. Hours performed 35,000 37,000 40,000  40,000 
6. a. Total number of court referrals 250 230 250  270 
 b. Number completed program (percent) 90 93 90  95 
 c. Jail incarceration fees saved $ 1,000,000 $ 663,080 $ 1,000,000  $ 1,050,000 
 d. Revenue  $    80,000 $  63,196 $    75,000  $    80,000 
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General Sessions Court – Safety Center 
 
Activities 
 
The Safety School promises a multi-level treatment program for chemically impaired drivers and classroom 
refresher courses for infrequent, less-serious offenders.  The programs are part of the General Sessions 
Court’s approach to promoting safer driving habits among the county’s motoring public.  The safety 
programs serve as educational alternatives to monetary retribution but are self-sustained through the 
collection of enrollment fees that top the $1 million mark. The Safety School offers first offender, 
defensive driving and Alive at 25 traffic schools and a level one, two and three with assessment, along 
with chemical dependency courses for offenders who have alcohol related driving convictions.  The Safety 
School also opens their programs to persons who reside in another county or state. 
 
 
 
Business Units 
 

27106011      
 
 
 
Objectives 
 
1. Maintain a licensed DUI Safety Education Program. 
 
2. Maintain a Supervised Treatment Program. 
 
3. Maintain a First Offender Traffic School. 
 
4. Maintain a Defensive Driving school. 
 
5. Maintain an “Alive at 25” driving school for Metro school students. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Annual compliance with the  
  State  Licensed Licensed Licensed  Licensed 
 b. Class size (maximum of 20) 20 16 16  16 
 c. Court referrals using case 
  management services 2,950 2,549 2,800  2,500 
 d. Clients enrolled in educational 
  services  2,050 1,974 2,000  2,000 
2. a. Offenders assessed 1,500 1,781 1,900  1,900 
 b. Offenders referred to  
  treatment programs 1,200 1,109 1,368  1,200 
 c. Offenders completing  
  court ordered supervised  
  treatment programs 750 819 900  900 
3. First Offender Traffic school  
 enrollment  14,000 15,392 15,000  15,000 
4. a. Defensive Driving-4 course  
  enrollment  4,100 3,723 3,600  3,600 
 b. Defensive Driving-8 course  
  enrollment  2,000 1,891 2,000  2,000 
5. “Alive at 25” enrollment 3,500 5,333 4,000  5,000 
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General Sessions Court–Pretrial Release 
 
Activities 
 
Pretrial Release Program ensures a fair and equitable way for all eligible persons to be released from 
custody.  Only those persons charged with misdemeanor offenses and some nonviolent felonies, who meet 
financial hardship and custody release conditions, are eligible for pretrial supervision.  Pretrial 
Service Officers monitor persons for compliance until trial.  Another service under the office is 
Pretrial Diversion, a program for first-time nonviolent offenders who must make restitution, perform 
public service work and submit to drug screening for up to two years. 
 
 
 
Business Units 
 

27104010      
 
 
 
Objectives 
 
1. Reduce the jail population by ensuring the speedy release from custody/detention of accused persons 

who meet pretrial release conditions. 
 
2. Ensure pretrial release services for all eligible persons. 
 
3. Reduce the number of “failure to appears” in court. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Persons arrested by a criminal 
  warrant   34,551 32,193 37,600  34,500 
 b. Persons interviewed by the  
  Pretrial Release Program 32,909 30,433 34,702  32,225 
 c. The interview rate: The number 
  of persons interviewed divided by 
  the number arrested by a criminal  
  warrant (percent) 95 95 95  93 
 
2. a. Number of persons that are  
  accepted by the Pretrial Release  
  Program  5,689 4,869 5,701  5,200 
 b. Program release rate:   
  Number of persons accepted by the  
  program divided by the number  
  arrested by a criminal warrant 
  (percent)  18 15 16  15 
 
3. a. Persons who "fail to appear  
  in court" excluding driver’s 
  license charges (percent) 601/10 449/9 550/10  530/10 
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General Sessions Court – Administration 
 
Activities 
 
Performs the managerial and administrative duties involved in assisting the Presiding Judge oversee the 
daily operation of the Court, which includes but is not limited to the following: formulates and submits, 
on a continuous basis, recommendations for improving the efficiency and operation of the General Sessions 
Court and take appropriate action; acts as a secretary in all matters of the Court.  Performs other basic 
administrative responsibilities as follows: personnel management, fiscal management, caseload/docket 
management, automated office management, space and equipment management, court liaison, research and 
advisory services.   
 
 
 
Business Units 
 

27116000      
 
 
 
Objectives 
 
1. Provide administrative and human resource management for the department. 
 
2. Provide fiscal management for the department. 
 
3. Provide information systems management for the department. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Total number of employees 120 124 124  125 
 
2. a. Operating budget $ 7,537,536 $ 7,463,776 $ 7,465,219  $  7,868,943 
 b. Capital outlay budget/4% $   850,000 $   850,000 $ 1,057,000  $ 900,000est 
 c. Contractual services with 
  PEACE & Kelly Miller Smith 
  Center for abusive behaviors* $   163,000 $   163,000 *na  *na 
3. a. Court information services 
  including the publication of  
  an annual report 1 1 1  1 
 b. Number of personal computers 
  supported in General Sessions 
  Court  81 81 82  83 
 
 
 
* In FY 2001, the PEACE and Kelly Miller Smith program budgets were reclassified as community support 

contributions and funds were appropriated in BU 01101540- Domestic Violence (PEACE) and in BU 01101541 
– Kelly Miller Smith. 
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General Sessions Court
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos Bud. FTE 
27 General Sessions Court - GSD Fund 10101      
 Admin Services Officer 1 2660 GS05 1 1.0 0 0.0 0 0.0 
 Admin Services Officer 2 7243 GS07 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 3 7244 GS09 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 4 7245 GS11 1 1.0 0 0.0 0 0.0 
 Admin Assistant 1 7240 GS06 3 3.0 3 3.0 3 3.0 
 Admin Assistant 2 7241 GS08 5 5.0 6 6.0 6 6.0 
 Court Administrator 1339 GS13 1 1.0 1 1.0 1 1.0 
 Customer Service Rep 1 7283 GS03 2 2.0 2 2.0 2 2.0 
 Customer Service Rep 2 6855 GS04 1 1.0 1 1.0 1 1.0 
 DUI/Safety Ed Prog Mgr 6454 GS12 1 1.0 1 1.0 1 1.0 
 General Session Judge 2233 N/A 11 11.0 11 11.0 11 11.0 
 Info Systems Analyst I 7779 GS09 0 0.0 1 1.0 1 1.0 
 Info Systems Tech 2 7785 GS08 1 1.0 0 0.0 0 0.0 
 Judicial Assistant 1 7790 JS02 22 22.0 22 22.0 22 22.0 
 Judicial Commissioner 6559 GS12 5 5.0 5 5.0 5 5.0 
 Pretrial Services Mgr 7370 GS12 1 1.0 1 1.0 1 1.0 
 Pretrial Svc Officer 1 7371 GS06 8 8.0 7 7.0 8 8.0 
 Pretrial Svc Officer 2 7372 GS08 9 9.0 8 8.0 8 8.0 
 Pretrial Svc Supervisor 7373 GS10 3 3.0 3 3.0 3 3.0 
 Prob & Pretrial Serv Dir 7797 GS13 1 1.0 1 1.0 1 1.0 
 Probation Officer 2 7375 GS07 9 9.0 14 14.0 14 14.0 
 Probation Officer 3 4710 GS09 12 12.0 9 9.0 9 9.0 
 Probation Officer 4 5495 GS11 4 4.0 4 4.0 4 4.0 
 Program Coordinator 6034 GS08 1 1.0 1 1.0 1 1.0 
 Program Manager 1 7376 GS10 1 1.0 1 1.0 1 1.0 
 Program Specialist I 7378 GS05 0 0.0 0 0.0 1 1.0 
 Secretary 1 0060 GS05 1 1.0 1 1.0 1 1.0 
 Secretary 2 6146 GS06 2 2.0 1 1.0 1 1.0 
 Security Officer Coord 7798 GS07 1 1.0 1 1.0 1 1.0 
 Security Officer-G S Crt 7399 GS05 8 8.0 7 7.0 7 7.0 
 Social Work Associate 1820 GS06 1 1.0 1 1.0 1 1.0 
 Social Worker 4949 GS07 2 2.0 1 1.0 1 1.0 
 Social Worker Senior 4835 GS09 1 1.0 2 2.0 2 2.0 
 Special Asst To Director 5945 GS12 1 1.0 1 1.0 1 1.0 
 Steno Clerk 1 6092 GS03 3 3.0 4 4.0 4 4.0 
 Steno Clerk 2 4840 GS04 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   126 126.0 124 124.0 126.0 126.0 
      
27 General Sessions Court - GSD Fund 10101      
 Traf School Instructors/         
   Judicial Commissioners/        
   Environmental Court Ref         
 Part-time Seasonal 9020  30 6.7 30 6.7 31 7.2 
       
 Mental Health Court Grant - Fund 32000      
 Social Worker Senior 4835  0 0.0 1 1.0 1 1.0 
 Total Positions & FTE   0 0.0 1 1.0 1 1.0 
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28 State Trial Courts 
 
Authority & Mission TCA § 17-1-401, 430, § 16-15-302; Metro Charter § 14.24;  
    Private Acts of 1967 § 1 
 
Provides administrative services, jury management and security for the Circuit, Chancery, Criminal Courts 
and Probation.  Effective November 1996, State Trial Courts assumed administrative and fiscal 
responsibility for the Community Corrections Program. 
 
 
 
Department Head: Chancellor Carol McCoy - 862-5901, Fax 880-2557 Metro Courthouse 37201 
Budget Contact: Larry Stephenson - 880-2558 
 
 
Organizational Structure 
 

Electorate

Chancellors

Presiding Judge

Circuit Court JudgesCriminal Court Judges

Trial Court
Administration

 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $176,571 in pay plan and benefits adjustments 
• $(898) for the 800 MHz system 
• $40,000 for Parenting Plan (one-time appropriation) 
• $805,000 for the Community Corrections Program to be transferred from the GSD to Grant Fund 32000. 

 An additional $45,000 of Offender Program fees will be used to fund the $850,000 total costs of 
the program. 

 
In FY 2001, the budget maintained the same funding as provided in FY 2000. 
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State Trial Courts 
 
                                               FY 2000        FY 2000        FY 2001       FY 2002 
              Source Description                Budget        Actuals         Budget        Budget 
__________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
028       State Trial Courts 
 10101 GSD General 
  28101000   STC Administration                    4,004,834      4,075,275      4,082,728      4,316,983 
  28102000   STC Judges                                    0            737              0              0 
  28106100   STC Jury Expense                              0              0         64,824         85,104 
  28108030   STC DUI Probation                       248,004        165,753              0              0 
  28110000   STC Comm. Corrections Program           825,280        877,327        825,280        805,000 
  28110100   STC Spanish Interpretor Match            12,976          6,693         12,055         12,055 
  28110110   STC Drug Court Enhance Match              1,000              0          1,000              0 
  28111000   STC Drug Docket Grant                   214,876        210,832        105,416              0 
  28111100   STC Drug Court Support                        0          1,380              0              0 
  28112000   STC Circuit Courts                            0            624              0              0 
  28114000   STC Implementation Grant                 38,454         38,101              0              0 
  28115000   STC Residence Subs Abuse Grant          438,889        406,411              0        105,856 
  28199995   STC Fringe Benefits                      27,431              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 5,811,744      5,783,133      5,091,303      5,324,998 
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State Trial Courts – 10101 GSD General 
 
                                                FY 2000       FY 2000       FY 2001        FY 2002 
              Source Description                 Budget       Actuals        Budget         Budget 
__________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            3,883,335      3,954,008      3,529,108      3,055,587 
   Total Fringe Benefits                           1,067,124      1,045,045        948,982        786,136 
   Total Per Diem & Other Fees                       208,712        185,810        236,143        180,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          5,159,171      5,184,863      4,714,233      4,021,723 
 
  OTHER SERVICES: 
   Total Utilities                                         0             78              0              0 
   Total Professional Services                        73,234         13,959         27,931              0 
   Total Purchased Services                          277,311         30,174         67,971         45,380 
   Total Travel                                       23,323         75,791         22,181         14,500 
   Total Communications                                5,105            788          5,105          2,000 
   Total Printing                                      6,997          8,955          6,997          5,035 
   Total Advertising & Promotion                          59              0              0              0 
   Total Subscriptions                                   340          4,162            340          5,000 
   Total Tuit'n Req & Dues                            49,203         24,903         43,861         33,519 
   Total Repairs & Maint Svcs                         19,217          8,551         19,217          3,000 
   Total Internal Service Fees                        61,730        114,390         43,080         61,776 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               516,519        281,751        236,683        170,210 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         51,987        264,886         88,704        175,654 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                34,596         43,764         34,596         33,500 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0          1,000 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                     27,431              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                114,014        308,650        123,300        210,154 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       8,064          1,102          4,032              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     5,797,768      5,776,366      5,078,248      4,402,087 
 
 TRANSFERS: 
   Total Transfer To Other Funds                      13,976          6,768         13,055        922,911 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                13,976          6,768         13,055        922,911 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                5,811,744      5,783,134      5,091,303      5,324,998 
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State Trial Courts – 10101 GSD General 
 
                                                 FY 2000       FY 2000       FY 2001        FY 2002 
              Source Description                  Budget       Actuals        Budget         Budget 
__________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                         44,000         40,882         44,000              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                               38,454         19,238              0              0 
   Total Fed Thru State Pass Thru                    465,535        462,853         79,062              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                825,280        860,558        919,880        845,000 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                1,329,269      1,342,649        998,942        845,000 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     1,373,269      1,383,531      1,042,942        845,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                   100,000        100,000              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               100,000        100,000              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                1,473,269      1,483,531      1,042,942        845,000 
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State Trial Courts 
 
Activities 
 
Manages and oversees all jury-related activities for Davidson County.  Coordinates and supervises the 
non-judicial activities of the State Trial Court.  Performs administrative duties for the six Circuit 
Courts and provides court officers for the Circuit Courts; provides administrative functions for the four 
Criminal Courts; provides administrative functions for the three Chancery Courts and provides court 
officers and secretarial personnel for the Chancery Courts.  Effective September 1, 1998, Probate Court 
became the Seventh Circuit Court and also an Eight Circuit Court was created in accordance with House 
Bill #674, amending TCA Section § 16-2-506. 
 
 
 
Business Units 
 

28101000      
 
 
 
Objectives 
 
1. Provide support services and security to facilitate the effective operation of the Circuit Court. 
2. Provide support services and security to facilitate the effective operation of the Chancery Court. 
3. Provide support services and security to facilitate the effective operation of the Criminal Court. 
4. Provide a jury pool for jury trials in the Chancery, Circuit, and Criminal courts. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Circuit civil cases filed 5,000 4,170 5,000  4,000 
 b. Domestic relations cases  
  filed  6,000 5,214 6,000  4,700 
 c. Civil cases concluded 5,500 4,726 5,000  4,500 
 d. Domestic relations cases  
  concluded  5,500 5,578 5,500  5,300 
 e. Seventh Circuit probate 
  cases (new filings) 2,000 1,931 2,500  1,900 
 
2. a. Chancery cases filed  4,000 4,000 4,000  3,966 
 b. Cases concluded  4,000 4,000 4,000  3,977 
 
3. a. Criminal cases assigned*  5,000 4,253 5,500  5,500 
 b. Cases concluded  4,500 5,209 5,500  5,500 
 c.  Pending cases 2,300 1,507 3,000  3,000 
 
4.  Juror days served 200 days/ 200 days/ 200 days/  200 days/ 
     7,000 jurors 7,000 jurors 7,000 jurors  7,000 jurors 
 
 
 
* These figures do include 7th Circuit Court DUI cases. 
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State Trial Courts – Probate Probation 
 
Activities 
 
The Probate Probation Division was transferred to the Community Corrections Division of State Trial Court 
and is now the DUI Probate Division.  The Probation Division is responsible for interviewing all DUI 
offenders placed on probation for a misdemeanor.  The alcohol treatment requirements of these defendants 
was transferred to the General Sessions Safety Center in 1996; however the probation officers in Probate 
Probation monitor the progress of the defendant’s treatment and makes the determination of when a 
defendant is not complying and a probation violation warrant should be issued.  The Probate Probation 
Division handles every other aspect of the defendant’s conditions of probation which includes public 
service work. 
 
 
 
Business Units 
 

28108030      
 
 
 
Objectives 
 
1. To work in conjunction with the General Sessions Safety Center in monitoring defendants throughout 

their probation as to the progress of their treatment. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Defendants placed on probation 750 445 750  750 
 b. Total caseload 1,000 639 750  750 
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State Trial Courts–Community Corrections Grant 
 
Activities 
 
Supervises offenders sentenced by the criminal courts in Davidson County by placing non-violent convicted 
felons in the community service work program.  Effective November 1996, the Community Corrections Program 
was transferred from the Sheriff’s Office to State Trial Courts. 
 
 
Authority & Mission 
 Resolution R96-484 
 
Grant from the Tennessee Department of Corrections to provide a probation and supervision program for 
non-violent felons. 
 
 
 
Business Units 
 

28110000 28310140     
 
 
 
Objectives 
 
1. Supervise offenders sentenced by the criminal courts by using resources appropriate for providing 

opportunities and incentives for criminal behavioral changes. 
2. Promote accountability of offenders by requiring direct financial and community service restitution. 
3. Reduce recidivism by providing opportunities which will enhance the offenders’ ability to provide for 

themselves and their families and become contributing members of their community. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Offenders supervised 320 380 350  400 
 
2. a. Fees collected $ 30,000 $ 69,596 $ 45,000  $ 50,000 
 b. Community service hours 
  worked  40,000 41,843 40,000  42,000 
 
3. Program services for offenders 
 and their families* 775 788 700  800 
 
 
 
* Number offenders served during the fiscal year (number of offenders sentenced during the 

fiscal year plus the number already on the program). 
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State Trial Courts  – Drug Court Support Grant 
 
Activities 
 
Provides intensive out-patient alcohol and drug education/counseling for non-violent felony offenders 
placed in the Davidson County Drug Court Program.  Program includes evaluations and drug testing. 
 
 
Authority & Mission 
 
Grant from the U.S. Department of Justice, through the State Office of Justice Programs, to support the 
Davidson County Drug Court with an intensive out-patient Alcohol and Drug Program. 
 
 
 
Business Units 
 

28310150      
 
 
 
Objectives 
 
1. Provide alcohol and drug counseling for non-violent, felony drug offenders. 
 
2. Provide drug testing for program participants. 
 
3. Provide psychological evaluations for offenders assessed to have mental health issues. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  *Budget 
 
Performance Measures 
 
1. Offenders placed in 
 out-patient treatment 100 108 50  * 
 
2. Drug tests performed 3,900 4,047 2,300  * 
 
3. Psychological evaluations 45 57 *10  * 
 
* Grant funded for ½ of year (July-December).  Grant being renewed for FY 2002. 
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State Trial Courts 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
28 State Trial Court - GSD (10101)         
 Secretary 1 0060 GS05 1 1.0 3 3.0 0 0.0 
 Probation Officer Chief 1120 GS12 1 1.0 1 1.0 1 1.0 
 Court Administrator 1339 GS13 2 2.0 2 2.0 2 2.0 
 Deputy Jail Matron-Sheriff 1489 N/A 0 0.0 0 0.0 1 1.0 
 Secretary 4305 N/A 1 1.0 0 0.0 0 0.0 
 Probation Officer 3 4710 GS09 1 1.0 0 0.0 0 0.0 
 Probation Officer 4 5495 GS11 0 0.0 1 1.0 1 1.0 
 Counsel To Chancellors 5997 N/A 1 1.0 1 1.0 0 0.0 
 Program Coordinator 6034 GS08 3 3.0 2 2.0 0 0.0 
 Secretary 2 6146 GS06 1 1.0 2 2.0 2 2.0 

 
Administrative Assistant - 
Chancery 6521 N/A 1 1.0 1 1.0 1 1.0 

 
Administrative Secretary - 
Chancery 6522 N/A 1 1.0 0 0.0 0 0.0 

 Case Officer 2 7153 GS06 2 2.0 3 3.0 0 0.0 
 Case Developer 7202 GS07 0 0.0 1 1.0 0 0.0 
 Administrative Services Manager 7242 GS12 2 2.0 2 2.0 1 1.0 

 
Administrative Services Officer 
2 7243 GS07 0 0.0 0 0.8 0 0.0 

 
Administrative Services Officer 
3 7244 GS09 2 2.0 2 2.0 2 2.0 

 
Administrative Services Officer 
4 7245 GS11 2 2.0 2 2.0 2 2.0 

 Probation Officer 1 7374 GS05 13 10.0 6 6.0 0 0.0 
 Probation Officer 2 7375 GS07 4 4.0 6 6.0 4 4.0 
 Program Manager 1 7376 GS10 1 1.0 0 0.0 0 0.0 
 Program Specialist 2 7379 GS07 9 9.0 12 12.0 0 0.0 
 Program Supervisor 7381 GS09 1 1.0 1 1.0 0 0.0 
 Secretary 3 7398 GS07 1 1.0 1 1.0 1 1.0 
 Case Counselor 7694 GS07 4 2.5 6 2.6 0 0.0 
 Case Officer 3 7695 GS07 1 1.0 0 0.0 0 0.0 
 Compliance Inspector 1 7731 GS06 1 1.0 1 1.0 1 1.0 
 Office Assistant 1 7747 GS03 0 0.0 2 2.0 1 1.0 
 Judicial Assistant 1 7790 JS02 48 48.0 48 48.0 51 51.0 
 Judicial Assistant 2 7791 JS03 2 2.0 1 1.0 1 1.0 
 Judicial Clerk 7792 JS01 0 0.0 1 1.0 0 0.0 
 Total Positions & FTE   106 101.5 108 105.4 72 72.0 

 
28 State Trial Court - Community Corrections Grant (32000)     
 Secretary 1 0060 GS05 0 0.0 0 0.0 1 1.0 
 Program Coordinator 6034 GS08 0 0.0 0 0.0 1 1.0 
 Case Officer 2 7153 GS06 0 0.0 0 0.0 3 3.0 
 Case Developer 7202 GS07 0 0.0 0 0.0 1 1.0 
 Administrative Services Manager 7242 N/A 0 0.0 0 0.0 1 1.0 
 Administrative Services Officer 2 7243 GS07 0 0.0 0 0.0 1 1.0 
 Probation Officer 1 7374 GS05 0 0.0 0 0.0 5 5.0 
 Probation Officer 2 7375 N/A 0 0.0 0 0.0 2 2.0 
 Program Manager 1 7376 GS10 0 0.0 0 0.0 1 1.0 
 Program Specialist 1 7378 GS05 0 0.0 0 0.0 1 1.0 
 Program Specialist 2 7379 GS07 0 0.0 0 0.0 1 1.0 
 Program Supervisor 7381 GS09 0 0.0 0 0.0 1 1.0 
 Case Counselor 7694 GS07 0 0.0 0 0.0 9 9.0 
 Compliance Inspector 1 7731 GS06 0 0.0 0 0.0 1 1.0 
 Office Assistant 1 7747 GS03 0 0.0 0 0.0 1 1.0 
 Security Officer Coordinator 7798 N/A 0 0.0 0 0.0 1 1.0 
 Seasonal/Part-time/Temporary 9020 N/A 0 0.0 0 0.0 1 1.0 
 Total Positions & FTE   0 0.0 0 0.0 32 32.0 
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State Trial Courts 
 
28 State Trial Court - Drug Court Support (32000) 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
 Probation Officer 2 7375 N/A 0 0.0 0 0.0 1 1.0 
 Program Manager 1 7376 GS10 0 0.0 0 0.0 1 1.0 
 Program Specialist 2 7379 GS07 0 0.0 0 0.0 1 1.0 
 Program Specialist 3 7380 N/A 0 0.0 0 0.0 1 1.0 
 Total Positions & FTE   0 0.0 0 0.0 4 4.0 
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29 Justice Information System 
 
Authority & Mission Metropolitan Ordinance 092-415 
 
To improve the administration of justice through the creation and operation of comprehensive integrated 
management information systems and to promulgate and implement minimum uniform standards for all 
participating agencies.  The goals to be accomplished are to create a modern simplified system or systems 
for managing justice information; to provide quick and easy access to information to expedite case 
processing; to enhance productivity and efficiency by the use of technology; to reduce costs and increase 
revenue; and to plan for future needs. 
 
Department Head: Nikki Meyer - 862-6195, Fax 880-3138 515 Stahlman Building 37201 
Budget Contact: Randy Bryant - 862-6195 
 
Organizational Structure 
 
 

Justice Information
System Policy Committee

JIS Director

Office Administration

Data Communications Services Information Systems
Professional Services

Admin/Financial
Services

 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $43,535 for pay plan and benefits adjustments 
• $30,000 to provide full funding for DBA position 
• $94,811 to fund two new GS11 positions (Information Systems Analyst and Help Desk operator) 

 
In FY 2001, the budget eliminated $60,600 for outside consultants for the existing Help Desk contract.  
Local match money was reduced by $24,875 for a grant that did not continue into FY 2001.  $808,000 was 
added for Phase I and III maintenance of CJIS.  $150,000 was added for Oracle license costs. 
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Justice Information System 
 
                                               FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                Budget        Actuals         Budget         Budget 
__________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
029       Justice Information System 
 10101 GSD General 
  29100100   JIS Imaging Match                     24,875         24,875              0              0 
  29101000   JIS Administration                 1,229,771      1,223,805      2,152,692      2,291,038 
                                           ______________ ______________ ______________ ______________ 
 10101 GSD General                              1,254,646      1,248,680      2,152,692      2,291,038 
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Justice Information System – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              697,332        670,327        729,089        837,468 
   Total Fringe Benefits                             180,866        157,948        179,920        209,887 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            878,198        828,275        909,009      1,047,355 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                        67,530         57,309         21,930         21,930 
   Total Purchased Services                            1,000          5,050          1,384          1,384 
   Total Travel                                       12,805          8,112         12,300          9,300 
   Total Communications                                  949          1,762            649            649 
   Total Printing                                      2,500          2,123          2,500          2,500 
   Total Advertising & Promotion                       2,597          1,187          1,000          1,000 
   Total Subscriptions                                 7,865          1,151          1,500          1,500 
   Total Tuit'n Req & Dues                            14,633          7,197         10,000         10,500 
   Total Repairs & Maint Svcs                          6,000          5,509        964,000        964,000 
   Total Internal Service Fees                        98,440        103,519         96,300         93,300 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               214,319        192,919      1,111,563      1,106,063 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         24,833         52,832         59,500         95,000 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     75,000        135,163         54,842         24,842 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 99,833        187,995        114,342        119,842 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                      19,643              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,211,993      1,209,189      2,134,914      2,273,260 
 
 TRANSFERS: 
   Total Transfer To Other Funds                      42,653         39,491         17,778         17,778 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                42,653         39,491         17,778         17,778 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,254,646      1,248,680      2,152,692      2,291,038 
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Justice Information System – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0              0              0 
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Justice Information System 
Activities 
Provides a centralized mechanism for the acquisition and maintenance of all justice related automated 
solutions; provides assistance to each of the JIS participating agencies in assessing their automation 
needs; provides each JIS agency with supportive services in the form of installation, training and 
maintenance for JIS approved hardware and software which is not shared between two or more JIS agencies; 
provides each JIS agency with supportive services in the form of installation, training, electronic back-
up and maintenance for hardware, software and data that is shared between two or more agencies; provides 
services to ensure data integrity within the parameters established by the Policy Committee; and insures 
that all automated solutions conform to the general government-wide standards of the Metropolitan 
Government and participates in the formulation and revision of those standards. 
 
Business Units 
 

29101000      
 
 
Objectives 
 
1. Maximize efficiency of manual procedures in all JIS agencies and automate tasks as appropriate to 

further increase efficiency and meet agencies' information and management needs. 
2. Implement interim solutions which will provide short-term relief to JIS agencies and work into long-

term solutions. 
3. Provide system and end-user support for JIS platform and applications. 
4. Provide imaging solutions for Justice community. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Data/Information Systems Services 
 a. JIS clients served 1,400 1,400 1,400  1,400 
 b. JIS member agencies served 14 14 14  14 
 c. Install/maintain telecommunication 
  hardware, network services, e-mail, 
  fax services, security, virus pro- 
  tection for all JIS clients on a  
  24/7 basis with an average downtime 
  of less than 1% 100% 100% 100%  100% 
 d. Install/maintain justice-wide web- 
  enabled Help Desk problem tracking 
  system  na 100% 100%  100% 
 e. Respond to all reported hardware/ 
  software issues within one business 
  day  85% 90% 100%  100% 
 
2. Chancery Case Management System (CMS) 
 a. Maintain Chancery Case Management 
  System for 30 users 100% 100% 100%  100% 
 
3. Criminal Justice Information System 
 a. Maintain CJIS Phase 1 on a 24/7 basis na 100% 100%  100% 
 b. Implement Integrated Criminal Justice 
  Information System Phase 2  100% 0% 100%  100% 
 c. Maintain CJIS Phase 2 on a 24/7 basis 100% 0% 100%  100% 
 d. Implement Pretrial Services Module 100% 0% 100%  100% 
 
4.  Develop/Implement Integrated Justice- 
  Wide Imaging Solution 100% 0% 100%  100% 
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Justice Information System
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
29 Justice Information System - GSD Fund 
10101       
 Administrative Assistant 2 7241 GS08 0 0.0 0 0.0 0 0.0 

 
Customer Service Info 
Specialist 7771 GS06 0 0.0 1 1.0 1 1.0 

 Database Administrator 6818 GS12 2 1.5 2 2.0 2 2.0 
 DP Cust Supt Rep 7286 GS05 1 1.0 0 0.0 0 0.0 
 Info Systems Analyst 1 7779 GS09 1 1.0 1 1.0 1 1.0 
 Info Systems Div Mgr 7318 GS13 1 1.0 1 1.0 1 1.0 
 Info Systems Specialist 7783 GS11 3 3.0 4 4.0 5 5.0 
 IS Customer Accounts Mgr 1431 GS12 0 0.0 0 0.0 0 0.0 
 JIS Director 7233 GS13 1 1.0 1 1.0 1 1.0 
 Office Manager 3 7340 GS08 1 1.0 1 1.0 1 1.0 
 Specialized Skills Supv 6892 GS09 1 1.0 0 0.0 0 0.0 
 Systems Advisor 1 7234 GS12 3 3.0 3 3.0 3 3.0 
 Systems Advisor 2 7407 GS13 1 1.0 1 1.0 1 1.0 
 Systems Analyst 6399 GS11 0 0.0 0 0.0 1 1.0 
 Tech Support Analyst 1 5544 GS09 0 0.0 0 0.0 0 0.0 
 Total Positions & FTE   15 14.5 15 15.0 17 17.0 
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30 Sheriff 
 
Authority & Mission TCA § 8-8-201; Metro Charter § 16.05 
 
To support the residents of Davidson County and the Justice System in maintaining safe homes and streets 
by providing care and custody of its inmates and advancing civil process in a wise and professional 
manner. 
 
The Sheriff's salary is set by state law (TCA 8-24-102 et seq.). 
 
Department Head: Sheriff Gayle Ray 862-8170, Fax 862-8188 506 2nd Avenue North 37201 
Budget Contact: Eileen Hosking - 862-8238  
 
Organizational Structure 

Sheriff

Chief of Administration Chief Deputy

Legal Support

Public InformationInvestigations

Warrants

Technology

Finance/Budget

Contracts

Training

Policy/Compliance

Records

Day Reporting
Center

CJC

Hill Detention

Correctional Work
Center

Transportation

Inmate Programs

Community Service
& Maintenance

Centralized
Processing

Personnel

 
 
Highlights 
 
The FY 2002 operating budget includes: 

• $1,952 for a state-mandated pay increase for the Sheriff’s position 
• $1,505,438 in pay plan and benefits adjustments 
• $79,325 for the 800 MHz radio system 
• $46,922 for utilities 
• $82,000 for an increase in the ABL contract for inmate food services 
• $331,555 from Tennessee Department of Corrections (TDOC) to Corrections Corporation of America 

(CCA) (offset by additional revenue) for emergency outpatient care and Article 6.2 medications of 
locally-sentenced felons housed at CCA 

• $28,000 for a Chaplain (Program Specialist III) position; $7,000 for fringe benefits 
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Sheriff 
 
Highlights (continued) 
 

• $36,200 for Warrant Officer and vehicle formerly funded by an expiring grant 
• $46,100 for Help desk staff formerly funded by an expiring grant 

 
Beginning in FY 2002, Sheriff’s fees formerly shown as fines, forfeits, and penalties under the court 
clerks that collected them are now presented as fees for service in the Davidson County Sheriff’s Office 
(DCSO). 
 
In FY 2001, the budget cut $360,644 and 10.0 FTE positions from converting South Precinct booking to 
citations only; saved $603,306 and 15.0 FTEs from opening the Hill Detention Center expansion and closing 
the former Correctional Annex South effective 7/1/2000; saved $460,000 from scheduling adjustments to 
reduce overtime and establishing a 28-day pay cycle in the Warrant Division; and saved $18,350 from Jail 
Management System (JMS) implementation forms usage and uniform expenses.  The budget also added $160,385 
and 5.0 FTEs for one booking post to handle state-mandated expanded ten print fingerprinting; and 
$1,163,419 in facilities management fees for housing additional felons and local inmates at the DeBerry 
CCA (Corrections Corporation of America) facility. 
 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
030       Sheriff 
 10101 GSD General 
  30100400   SHE Byrne Home Violence Match            12,058         12,058         12,058              0 
  30100410   SHE Byrne Day Report Match               81,262         80,431        128,351        124,051 
  30100420   SHE Byrne GED Program Match                   0              0         10,826         10,826 
  30101000   SHE Administration                    2,852,734      3,052,462      2,945,613      3,262,068 
  30102020   SHE Community Relations                 961,469      1,017,747      1,012,077        990,804 
  30103052   SHE Facility Maintenance                462,006        641,880        503,931        628,094 
  30103084   SHE Warehouse                           630,760        775,052        649,524        757,687 
  30104010   SHE Criminal Justice Center           8,470,076      8,772,763      8,695,148      7,522,298 
  30104020   SHE Hill Jail                         2,301,925      2,644,500      3,111,970      3,236,404 
  30104050   SHE Men's Jail Annex                  1,070,228      1,059,209         30,545              0 
  30104060   SHE Correctional Work Center          3,289,753      3,223,750      3,916,627      4,357,004 
  30104070   SHE Food Service                      2,019,200      2,050,863              0              0 
  30104080   SHE Transportation                      982,390      1,135,271      1,036,825      1,497,042 
  30104110   SHE Substance Abuse                     270,475        269,831        254,326              0 
  30104120   SHE Warrants                          2,514,752      2,595,299      2,449,207      2,672,431 
  30106000   SHE Workhouse                           554,593        771,323        530,569        389,147 
  30108000   SHE CCIP _ CCA                       10,860,452     12,142,300     11,372,886     12,831,555 
  30108100   SHE CCIP _ Local Jails                4,308,860      3,126,850      4,553,178      3,433,347 
  30108200   SHE DeBerry Monitoring                  297,120        272,958        269,120        122,181 
  30112000   SHE Booking Room                      2,571,880      2,514,740      2,322,630      4,031,069 
  30115200   SHE Byrne 99_DG-100                           0           -500              0              0 
  30116000   SHE South Precinct                            0              0         54,998         78,560 
  30117000   SHE Courthouse                                0              0        126,421        131,268 
  30118000   SHE SORT                                      0              0              0         75,485 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                44,511,993     46,158,787     43,986,830     46,151,321 
 
32000 General Government Grants 
  30300400   SHE Byrne Home Violence Grant            48,232         48,232         48,232              0 
  30300410   SHE Byrne Day Report Ctr Grant          322,262        316,997        321,566        496,200 
  30300420   SHE Byrne GED Program Grant                   0         43,301         43,301         43,301 
                                               _____________ ______________ ______________ ______________ 
 32000 General Government Grants                     370,494        408,530        413,099        539,501 
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Sheriff – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                           18,651,864     19,325,530     17,631,181     19,434,016 
   Total Fringe Benefits                           5,641,185      5,575,680      5,468,176      5,676,287 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                         24,293,049     24,901,210     23,099,357     25,110,303 
 
  OTHER SERVICES: 
   Total Utilities                                   430,938        607,282        493,753        647,608 
   Total Professional Services                       607,189     17,533,000     18,009,362     18,167,292 
   Total Purchased Services                       16,887,735        141,841         87,391        189,629 
   Total Travel                                       18,760         27,050          5,650          6,550 
   Total Communications                               43,974         10,601          8,225          6,395 
   Total Printing                                     25,984         23,465         19,692          4,200 
   Total Advertising & Promotion                      24,495         20,041         10,500          6,000 
   Total Subscriptions                                 5,211         12,918          6,248          6,837 
   Total Tuit'n Req & Dues                            37,219         77,661         50,764          1,645 
   Total Repairs & Maint Svcs                        225,786        243,445        198,601         99,805 
   Total Internal Service Fees                       656,532      1,040,389        866,248        833,799 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                            18,963,823     19,737,693     19,756,434     19,969,760 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                      1,133,394      1,255,454        897,204        824,884 
   Total Misc. Other Expense                               0            850              0              0 
   Total Fixed Charges                                 2,630        105,718         82,600         63,779 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     13,409          8,761              0          7,440 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                      5,500          6,470              0          9,133 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                              1,154,933      1,377,253        979,804        905,236 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       6,868              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    44,418,673     46,016,156     43,835,595     45,985,299 
 
 TRANSFERS: 
   Total Transfer To Other Funds                      93,320        142,629        151,235        166,023 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                93,320        142,629        151,235        166,023 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               44,511,993     46,158,785     43,986,830     46,151,322 
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Sheriff – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                        421,050        434,157        464,600              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                              602,250        533,663        604,650        548,839 
   Total Fed Thru State Pass Thru                    272,344        198,625        200,000        192,316 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                             14,618,074     15,605,969     16,412,525     15,131,323 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES               15,492,668     16,338,257     17,217,175     15,872,478 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0            143              0              0 
   Total Fees For Service                              9,000          6,500          9,000      1,425,647 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                   9,000          6,643          9,000      1,425,647 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                         36,519            229              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                    36,519            229              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                              518,400        536,087        503,200        447,231 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                    16,477,637     17,315,373     18,193,975     17,745,356 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***               16,477,637     17,315,373     18,193,975     17,745,356 
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Sheriff - Administration 
Activities 
 
Supports DCSO mission and the attainment of individual division objectives by obtaining and managing 
resources.  Administrative departments include Finance (payroll, purchasing, state and federal billing, 
grants management), Technology (information systems, electronic communications), Facilities Development 
and Maintenance (capital), Human Resources Management, Public Relations (media and community outreach), 
Contract Monitoring (food service, inmate commissary, inmate telephones, Metro Davidson County Detention 
Center), Policy Development and Compliance Monitoring, Legal Support, Volunteer Coordination, Internal 
Investigations, and Inmate Education. 
 
Business Units 
 

30101000      
 
 
Objectives 
1. Collect per diem reimbursements for State and Federal inmates housed in Metro facilities. 
2. Provide the opportunity for educational programming and testing at all levels up through GED for all 

inmates. 
3. Provide the opportunity for spiritual education and expression to all inmates. 
4. Recruit and select employees who will contribute to the DCSO vision of becoming a model sheriff’s 

office, valuing customer service, efficiency and respect for the individual. 
5. Implement a PC-based Jail Management System which supports the Davidson County criminal and civil 

justice systems and the efficient and effective management of the Davidson County Sheriff’s Office. 
6. Meet or exceed recognized professional standards for the operation of correctional facilities. 
7. Effectively utilize community resources to support behavior change in DCSO inmates and to improve the 

quality, quantity or cost of DCSO services. 
8. Discourage, detect and respond to illegal, irresponsible and unprofessional activity within the 

department. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
1. a. Sheriff's inmate days - State 76,955 94,137 97,500  95,000 
 b. CCA inmate days – State 417,907 334,966 370,000  330,000 
 c. Inmate days – Federal 10,950 9,288 9,500  9,600 
2. a. Inmates in GED program 2,000 2,472 2,500  2,500 
 b. Inmates taking GED 260 206 275  275 
 c. Inmates passing GED 205 164 225  230 
 d. Inmates using computer-assisted 
  learning program 1,200 2,100 2,000  2,400 
 e. Average grade level achieved 4.6 yrs 4.6 yrs 4.6 yrs  4.6 yrs 
3.  Religious services and Bible 
  study classes 2,386 2,412 2,500  2,500 
4. a. Employment applications received 
  and reviewed 500 271 500  400 
 b. Applicants screened 300 216 400  300 
 c. New hires  100 96 150  125 
 d. New hires retained past one year 68 68 100  90 
 e. Employees promoted 50 37 50  40 
5.  Employees supported by networked 
  computer applications 600 650 650  669 
6.  Accredited facilities/services 2 2 3  3 
7. a. Individual volunteers 200 234 200  250 
 b. Hours of volunteer service 3,464 4,212 4,450  5,000 
8.  Internal investigations successfully 
  completed  75 36 50  55 
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Sheriff – Civil Process 
 
Activities 
 
Advance civil process in a wise and professional manner for Criminal, Circuit, Probate, Chancery and 
General Sessions Courts in Davidson County, as well as for other Tennessee counties, other states and 
foreign countries. 
 
 
 
Business Units 
 

30104120      
 
 
 
Objectives 
 
1. Serve civil process and subpoenas efficiently and with respect for individuals on both sides of the 

proceedings. 
2. Serve orders of protection successfully 100% of the time and within 24 hours 95% of the time. 
3. Serve criminal summonses as directed by Davidson County General Sessions Court. 
4. Levy upon and sell at auction the personal property of judgment debtors. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Civil warrants and subpoenas 
  processed  204,000 191,000 190,000  200,000 
 b. Civil warrants and subpoenas 
  served  203,000 190,850 190,000  199,900 
 
2. a. Orders of protection processed 3,600 3,281 3,000  3,600 
 b. Orders served 3,600 3,281 3,000  3,600 
 c. Orders served within 24 hours 3,580 3,270 2,990  3,560 
 
3. a. Criminal summonses received 300 190 400  50 
 b. Criminal summonses served 200 190 300  50 
 
4. Levy and tax collections $ 1,500,000 $ 1,405,135 $ 1,000,000  $ 1,500,000 
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Sheriff – CJC Jail 
 
Activities 
 
Care and custody of inmates:  pretrial detainees, convicted felons and misdemeanants, special needs 
offenders, maximum custody inmates, US Marshall Service Inmates, juveniles bound over for trial as 
adults. 
 
 
 
Business Units 
 

30104010 30116000 30117000    
 
 
 
Objectives 
 
1. Provide intake services for the DCSO. 
 
2. House inmates in a safe and secure environment. 
 
3. Provide counseling and other support services to inmates. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Inmates processed 65,000 46,960 45,500  48,000 
 b. Inmate days 250,000 247,354 250,000  260,000 
 c. Prison transfers 5,000 5,252 5,000  5,350 
 d. First offenders 1,850 2,110 1,500  2,200 
 e. Repeat offenders 12,000 11,365 13,500  11,935 
 f. Inmates classified 16,500 13,475 15,500  13,885 

g. Citation  23,000 14,919 20,000  17,000 
 
2. a. Incident reports (inmates) 1,505 1,759 1,700  2,050 
 b. Disciplinary reports 1,300 2,421 1,500  3,000 
 c. Violent incidents 500 485 450  590 
 
3.  Counseling contacts 21,000 17,082 20,000  19,000 
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Sheriff – Training Academy 
 
Activities 
 
The Training division supports the Office’s stated vision – to become a model Sheriff’s Office – by 
addressing the training needs of all employees at every level in the department.  Some training is 
provided directly by DCSO staff trainers; other training is acquired from the best available options in 
the local and professional communities. 
 
 
 
Business Units 
 

30106000      
 
 
 
Objectives 
 
1. To assure that every new correctional officer is provided 240 hours of professional pre-service 

training before given correctional responsibility. 
 
2. To assure that every corrections professional with daily inmate contact is given a minimum of 40 hours 

of training on an annual basis. 
 
3. To assure that every employee in a support position is given on an annual basis a minimum of 16 hours 
of training on subjects pertinent to their work. 
 
4. To support good living habits and personal fitness among employees by providing convenient and 

inexpensive access to exercise opportunities. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. New correctional officer hired 90 92 100  100 
 b. New correctional officers completing 
  pre-service training  85 72 95  95 

c. New correctional officers sent to 
 institutions to work 85 72 95  95 

 
2. a. Corrections professionals employed 
  throughout the year 370 433 414  419 
 b. Corrections professionals completing 
  40 hours of in-service training 480 433 414  419 
 
3. a. Support personnel employed throughout 
  the year  310 130 217  127 
 b. Support personnel completing 16 hours 
  of in-service training 190 130 217  127 
 
4. a. Number of different employees using 
  fitness facilities 440 261 500  500 
 b. Number visits to fitness facilities 5,000 5,611 7,000  6,000 
 c. Preservice training hours 14,400 22,080 24,000  24,000 
 d. Inservice training hours 30,000 25,333 32,000  28,000 
 e. Sort training hours 2,300 2,304 2,688  2,808 
 f. Firearms training hours 1,800 1,679 2,120  1,700 
 g. Computer training hours 8,000 713 1,000  1,000 
 h. Other training hours 4,000 5,733 4,000  6,000 
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Sheriff – Food Services 
 
Activities 
 
This division has the responsibility for preparing all inmate meals, ordering of food and supplies for 
the inmate kitchens and the warehousing and personnel costs associated with meal production.  Inmate 
meals are now provided by private contractors with that contract being monitored by administration. 
 
 
 
Business Units 
 

None      
 
 
 
 
Objectives 
 
1. Provide inmates with hot nutritional meals. 
 
2. Provide inmates with the recommended daily allowances of A, C, D vitamins required by the Health 

Department. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Meals served 2,127,933 1,993,850 3,531,012  2,400,000 
 
2. a. Food groups included per meal 6 6 6  6 
 b. Average calories per regular 
  diets  2,600 3,000 2,600  3,000 
 c. Special diets served/day 130 130 130  130 
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Sheriff – Hill Detention Center 
 
Activities 
 
The Hill Detention Center houses medium custody pre-trial felons, convicted misdemeanants and pre-trial 
misdemeanants. 
 
 
 
Business Units 
 

30104020      
 
 
 
Objectives 
 
1. Maintain a safe, secure environment for all inmates and employees. 
 
2. Provide programming to jail population. 
 
3. Maintain prisoner population in accordance with Remedial Plan guidelines. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Inmate/inmate assaults 50 30 75  85 
 b. Inmate/officer assaults 30 5 20  30 
 
2. a. Substance Abuse Program  
  meetings  165 88 175  190 
 b. Educational Program meetings 280 256 290  300 
 c. Religious Program meetings 190 118 200  210 
 
3. a. Average inmates housed 330 290 408  350 
 b. Average inmates days 120,450 105,522 148,737  127,750 
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Sheriff – DeBerry Facility – Monitoring 
 
Activities 
 
Insures compliance with the operational contract, policies, and procedures, applicable Federal and State 
statutes, American Correctional Association (ACA) standards, and Tennessee Department of Corrections 
(TDOC) rules and regulations. 
 
 
 
Business Units 
 

30108200      
 
 
 
Objectives 
 
1. Review all written documentation, reports, and procedures which relate to inmate discipline, transfers 

and releases.  Keep open lines of communication between agencies for problem resolution.  Make regular 
tours of the facility and assure timely response to inmate grievances. 

 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Inmate disciplinaries at 
  CCA-Metro  2,200 1,627 1,900  1,700 
 b. Transfers from DCSO 5,900 5,494 7,800  5,700 
 c. Inmate releases from 
  CCA-Metro  5,800 5,915 6,500  6,050 
 d. Inmate grievances 1,750 1,381 1,550  1,425 
 e. Inmate pays (DCSO inmates) 80,000 85,761 146,000  87,500 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



  
 
Metropolitan Nashville / Davidson County B - 93 FY 2002 Operating Budget 

 

Sheriff – DeBerry Facility – CCA Contract 
 
Activities 
 
This division accounts for contract payments to CCA to house locally sentenced state felons serving 1 – 6 
years. 
 
 
 
Business Units 
 

30108000      
 
 
 
Objectives 
 
1. Maximize the use of available contract beds for the benefit of both State and County courts. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Inmates processed 7,800 5,494 7,800  5,600 
 b. Maximum inmate days 407,992 334,605 463,550  350,000 
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Sheriff – Substance Abuse 
 
Activities 
 
This division serves Davidson County inmates that have a need for substance abuse counseling.  Inpatient 
treatment programs are in place for: 
• 12 Step programs.  This includes 1 Cocaine Anonymous, 10 Alcoholics Anonymous, and 4 Narcotic 

Anonymous meetings each week. 
• After release care programs. 
• Family care programs. 
 
This locally funded division was previously funded by the Drug Free Tennessee – Substance Abuse Grants. 
 
 
 
Business Units 
 

30104110      
 
 
 
Objectives 
 
1. Provide comprehensive substance abuse treatment services. 
 
2. Provide access to 12 Step Recovery Programs for all inmates of DCSO which serves as a bridge from jail 

to the community. 
 
3. Reduce recidivism of participating inmates. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Inmates assessed for  
  treatment (new avenues)  400 298 480  340 
 b. Inmates completing  
  treatment  550 226 560  250 
 c. Family members participating 100 236 130  250 
 d. Domestic Violence programming 240 211 250  240 
 e. Job Readiness classes 1,500 1,313 1,500  1,400 
 f. Job Readiness participants 557 400 600  500 
 g. 1st Book Parenting classes 200 176 240  200 
 h. AIDS Education participants 700 983 1,000  1,000 
 
2. Inmate hours per week 30,000 32,000 40,000  35,000 
 
3. Average reduction in number of 
 arrests/participant (1 year prior 
 vs. 1 year after) (percent) 40% 47% 41%  47% 
     62% 49% 64%  49% 
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Sheriff – Community Services (Litter Grant) 
 
Activities 
 
Provides care and custody of minimum custody inmates, who clean state routes, city and county roads, 
schools, libraries, government offices and non-profit organizations and provide chipper service 
throughout the community. 
 
 
 
Business Units 
 

30102020      
 
 
 
Objectives 
 
1. To support the rehabilitation of offenders by providing meaningful work experiences.   
2. To provide a means for offenders to offer restitution to the community offended by providing 

sanitation and beautification services. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Number of inmate days worked 17,000 22,792 17,000  26,200 
 b. Number of hours inmates 
  worked  150,000 182,336 175,000  210,000 
 
2. a. Inmate labor cost equivalent $ 750,000 $ 947,239 $ 800,000  $ 1,100,000 
 b. Number of service contacts 
  to schools and government 
  offices  2,000 3,104 3,000  3,500 
 c. Miles covered 190,000 147,227 200,000  175,000 
 d. Streets cleaned 8,500 9,500 9,500  9,700 
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Sheriff – Correctional Work Center 
 
Activities 
 
Provides care and custody for minimum custody inmates of the DCSO.  Programs for inmates include work 
release, community service, substance abuse, domestic violence counseling, and general education. 
 
 
 
Business Units 
 

30104060      
 
 
 
Objectives 
 
1. To house all minimum custody inmates and assign institutional job assignments in food service, 

community service, and outside agencies. 
2. To support the rehabilitation of offenders by providing meaningful work experiences, while also 

providing restitution to the community. 
3. To support responsible behavior by collecting funds from work release inmates to support their 

families. 
4. To support substance abuse and domestic violence treatment provided through New Avenues and Sheriff’s 

Anti-Violence Effort (SAVE). 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Inmate days  219,000 200,937 219,000  273,750 
 
2. a. Man-hours provided to DCSO 290,000 338,400 311,842  247,500 
 b. Man-hours provided other 
  Metro agencies 68,000 45,600 110,000  112,500 
 
3. a. Child support payments $ 17,000 $ 47,000 $ 28,000  $ 21,250 
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Sheriff – Deberry Facility – CCA Local 
 
Activities 
 
This division accounts for contract payments to CCA to house county inmates. 
 
 
 
Business Units 
 

30108100      
 
 
 
Objectives 
 
None.  CCA defines operational objectives and procedures. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
None 
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Sheriff – Annex Jail 
 
Activities 
 
The former juvenile detention center was used to house adult pretrial detainees as a relief valve for the 
Criminal Justice Center.  DCSO has obtained use of the old MTMHI Forensics Building, March 1998.  
Currently, minimum security inmates are being housed there. 
 
 
 
Business Units 
 

30104050      
 
 
 
Objectives 
 
1. To provide a safe and secure environment for adult offenders. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Individual inmates 150 *na *na  *na 
 b. Inmate days 54,750 *na *na  *na 
 
 
* Closed 7/1/00 
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Sheriff – Warehouse 
 
Activities 
 
The warehouse was established to store and track all inmate supplies in a centralized location. Warehouse 
staff also inventory and track all DCSO office furnishings, equipment and supplies.  A major 
responsibility of this division is to systematically maintain the most cost effective inventory to help 
assure the lowest per unit cost. 
 
 
 
Business Units 
 

30103084      
 
 
 
Objectives 
 
1. To minimize cost of goods purchased by efficiencies in ordering practices and sound inventory 
management. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Marginal supply cost per 
 inmate/per day  $ 12.75 $ 7.59 $ 10.80  $ 6.04 
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Sheriff – Maintenance 
 
Activities 
 
Maintenance serves all DCSO facilities by providing manpower and skilled labor to help keep all essential 
equipment maintained and running.  Maintenance services include: 
• Routine service on all HVAC units in the jails and administration buildings. 
• Providing emergency repairs and jail security maintenance. 
• Providing most repair and maintenance services in house as skill levels, and efficiencies dictate. 
 
 
 
Business Units 
 

30103052      
 
 
 
Objectives 
 
1. To engage in preventative maintenance practices which minimize breakdown of essential equipment. 
 
2. To develop a work order system which documents requests for assistance by operations, speed and 

effectiveness of response, and details of maintenance costs by facility, program and systems. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Number of incidents 
  (Major equipment) 5 4 5  5 
 b. Number of service hours  13,000 21,488 25,000  25,000 
 c. Number of emergency purchase 
  orders  - 4 4  4 
 
2. Number of work orders processed 3,500 5,730 6,000  6,600 
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Sheriff – Transportation 
 
Activities 
 
This division’s main responsibility is to serve all jail facilities within the DCSO by: 
• Providing safe, reliable transportation of inmates between the various jails. 
• Transporting inmates from the jails to the proper court buildings for trial dates. 
 
 
 
Business Units 
 

30103080      
 
 
 
Objectives 
 
1. To provide for the safe transportation of inmates under conditions which protect the citizens of 

Davidson County. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Escapes while in transit 0 0 0  0 
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Sheriff – Booking Room 
 
Activities 
 
The booking division is responsible for systematically recording all arrests and citations for the Metro 
Police Department.  All DCSO inmates have to be processed into the system through booking.  Booking is 
responsible for: 
• Determining the correct inmate identification by fingerprinting and matching to prior arrest history. 
• Processing inmates in the system as quickly and efficiently as possible. 
 
 
 
Business Units 
 

30112000      
 
 
 
Objectives 
 
1. To provide accurate entries into both police and jail information systems. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Number of bookings 65,000 61,879 65,500  65,000 
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Sheriff 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
30 Sheriff - GSD Fund 10101      
 Admin Services Mgr 7242 GS12 5 5.0 5 5.0 6 6.0 
 Admin Services Officer 2 7243 GS07 17 16.3 12 12.0 14 14.0 
 Admin Services Officer 3 7244 GS09 6 6.0 4 4.0 3 3.0 
 Admin Services Officer 4 7245 GS11 6 6.0 5 5.0 4 4.0 
 Administrative Assistant 1 7240 GS06 6 5.3 5 5.0 5 5.0 
 Administrative Assistant 2 7241 GS08 14 13.5 8 7.5 7 7.0 
 Case Worker 1 7143 GS06 20 19.3 19 19.0 13 13.0 
 Case Worker 2 7859 *N/A 0 0.0 1 1.0 4 4.0 
 Chief Deputy - Sheriff 6680 GS14 1 1.0 1 1.0 1 1.0 
 Class Counselor 7142 GS08 12 12.0 11 11.0 11 11.0 
 Corr Officer Lieut 7145 GS08 23 23.0 22 22.0 21 21.0 
 Corr Officer Sgt 6690 GS07 44 44.0 45 45.0 40 40.0 
 Correctional Officer 1 6982 GS05 217 216.5 215 215.0 193 193.0 
 Correctional Officer 2 6981 GS06 73 73.0 81 81.0 77 77.0 
 Corrections Specialist 2 7697 GS07 17 17.0 16 16.0 16 16.0 
 Customer Service Rep 2 6855 GS04 19 19.0 17 17.0 18 18.0 
 Customer Service Rep 3 7284 GS05 11 10.4 5 5.0 3 3.0 
 Data Ent Spec-Sheriff 7664 GS05 10 10.0 11 11.0 12 12.0 
 Database Administrator 6818 GS12 0 0.0 0 0.0 1 1.0 
 Database Analyst 7285 GS11 1 1.0 1 1.0 0 0.0 
 Dir Admin-Sheriff 7147 GS13 1 1.0 1 1.0 1 1.0 
 Div Mgr - Sheriff 7159 GS13 1 1.0 1 1.0 1 1.0 
 Equip Inventory Asst.2 7301 GS06 2 2.0 2 2.0 2 2.0 
 Food Services Officer 7149 GS05 1 1.0 0 0.0 0 0.0 
 Help Desk Representative 7913 GS06 0 0.0 4 4.0 0 0.0 
 Human Resources Analyst 3 3455 GS09 0 0.0 1 1.0 0 0.0 
 Human Resources Div Mgr 7346 GS12 1 1.0 1 1.0 1 1.0 
 Info Systems Analyst 1 7779 GS09 2 2.0 2 2.0 1 1.0 
 Info Systems Manager 7782 GS12 0 0.0 1 1.0 1 1.0 
 Info Systems Specialist 7783 GS11 0 0.0 0 0.0 1 1.0 
 Info Systems Technician 1 7784 GS07 0 0.0 0 0.0 1 1.0 
 Info Systems Technician 2 7785 GS08 1 1.0 1 1.0 0 0.0 
 Maintenance Mechanic 1 7699 GS07 7 7.0 8 8.0 7 7.0 
 Maintenance Mechanic 2 7700 GS08 3 3.0 3 3.0 3 3.0 
 Maintenance Mechanic Tech 7914 GS05 0 0.0 1 1.0 1 1.0 
 Maintenance Supervisor 7701 GS09 1 1.0 0 0.0 0 0.0 
 Office Assistant 1 7747 GS03 1 1.0 2 1.3 3 2.5 
 Office Assistant 2 7748 GS04 3 2.1 7 7.0 8 7.5 
 Office Assistant 3 7749 GS05 1 1.0 2 2.0 1 1.0 
 Office Manager 1 5956 GS06 2 2.0 1 1.0 2 2.0 
 Prisoner Process Spec 7711 GS05 32 32.0 34 34.0 38 38.0 
 Process Server 3890 GS05 3 3.0 3 3.0 3 3.0 
 Program Coordinator 6034 GS08 0 0.0 6 6.0 7 6.5 
 Program Manager 1 7376 GS10 16 16.0 16 16.0 16 16.0 
 Program Specialist 1 7378 GS05 2 2.0 2 2.0 3 3.0 
 Program Specialist 2 7379 GS07 4 4.0 10 9.5 5 4.5 
 Program Specialist 3 7380 GS09 4 4.0 8 8.0 10 10.0 
 Program Supervisor 7381 GS09 5 5.0 7 7.0 7 7.0 
 Property Guard 2 4725 GS04 1 1.0 1 1.0 0 0.0 
 Secretary 1 0060 GS05 1 1.0 0 0.0 0 0.0 
 Secretary 2 6146 GS06 3 3.0 4 4.0 2 2.0 
 Secretary 3 7398 GS07 8 8.0 6 5.2 5 4.5 
 Sheriff 4907 N/A 1 1.0 1 1.0 1 1.0 
 Teacher - Corrections 7189 GS06 12 3.5 9 2.5 11 5.5 
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Sheriff 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
30 Sheriff - GSD Fund 10101 (continued) 
 Warrant Officer 1-Sheriff 6689 GS06 3 3.0 3 3.0 3 3.0 
 Warrant Officer 2-Sheriff 6686 GS07 21 21.0 22 22.0 22 22.0 
 Warrant Officer 3-Sheriff 7144 GS08 11 11.0 11 11.0 10 10.0 
 Total Positions & FTE   656 642.7 665 655.9 626 618.0 
          
Fund 30013         
 Help Desk Operator 7913 *N/A 0 0.0 0 0.0 4 4.0 
          
Fund 32000         
 Admin Services Officer 4 7245 GS11 0 0.0 0 0.0 1 1.0 
 Case Worker 2 7859 *N/A 0 0.0 0 0.0 1 1.0 
 Program Specialist 2 7379 GS07 0 0.0 0 0.0 6 6.0 
 Program Specialist 3 7380 GS09 0 0.0 0 0.0 1 1.0 
 Program Supervisor 7381 GS09 0 0.0 0 0.0 1 1.0 
 Secretary 3 7398 GS07 0 0.0 0 0.0 1 1.0 
 Total Positions & FTE   0 0.0 0 0.0 11 11 
    
* Assigned new grades in pay plan 
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31 Police 
 
Authority & Mission Metro Charter § 8.201 
To enforce the law and to protect the general public in accordance with the provisions of the 
Metropolitan Charter and ordinances. 
 
Department Head: Chief Emmett Turner - 862-7301, Fax 862-7787 Criminal Justice Center 
Budget Contact: Ken Sanders - 862-7363, Fax 862-7829  37201 
 
Organizational Structure 

Chief of Police

Legal Advisor Office Public Information Office

Fiscal Affairs Division

Office of Professional
Accountability

Information Services Division

Administrative Services
Bureau

Investigative Services
Bureau Uniform Services Bureau

Personnel Services
Division

Training Division

Planning & Research
Division

Communications
Division

Criminal Intelligence Division

Criminal
Investigations Division

Domestic Violence
Division

Vice Division

Evidence Storage
Division

Youth Services
Division

Vehicle Impound
Division

Identification Division

Patrol Division

Traffic Division

Tactical
Investigations Division

School Services
Division

Crime Prevention
Division

Special Weapons &
Tactics Team Police

Negotiators Unit

Inspections Division

Records Division

Behavioral Health Services
Division
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Police 
 
Highlights 
 
The FY 2002 operating budget includes: 

• $8,554,118 in pay plan and benefits adjustments 
• $1,234,845 for the 800 MHz system ($68,880 nonrecurring) 
• $9,575 for utilities 
• $44,356 for two new Records positions for racial profiling 
• $32,000 to replace body armor every 6 years 
• $30,000 for a new Spanish Instructor 
• $20,000 to recruit qualified police officer applicants 
• $37,000 for Academy materials and ammunition 
• $109,000 for delayed maintenance of aircraft 
• $21,000 in funds to support Integrated Ballistics Identification System 
• $91,000 for Hepatitis vaccine for Police Officers (primarily nonrecurring) 
• $9,000 for Police Advocacy Support Services program rent increase 
• $185,000 for uniforms and initial issue items 
• $500,000 for overtime (nonrecurring) 

 
In FY 2001, the budget for this department included reductions of $518,028 for eliminating a Police 
Operations Tech 3 and Police Operations Specialist 2 positions, reducing civilian overtime, and reducing 
various non-personnel expenses.  The budget was increased by $4,847,066 for the following:  $2,446,717 to 
support the local contribution increase for the COPS grants; $1,848,144 to support full year funding for 
the 48 trainees hired in January 2000; $64,445 to restore funding for 10 crossing guards eliminated in FY 
2000; and $487,760 for the Hermitage Precinct promotional and staff requirements.  The Hermitage Precinct 
opened January 2001. 
 

  
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
031       Police 
 10101 GSD General 
  31100101   POL Cops Ahead 10/1/95 Grant            205,996          1,972              0              0 
  31100102   POL Cops Ahead 6/16/96 Grant          1,073,430              0              0              0 
  31100103   POL Cops Ahead #3 Local Match         1,086,083        204,945              0              0 
  31100104   POL Cops Ahead #4 Local Match           945,160        503,949         42,329              0 
  31100105   POL Cops Ahead #5 Local Match            62,156        317,416           -180              0 
  31100401   POL Auto Theft Reduction Grant           20,085            114              0              0 
  31100603   POL Byrne 99DG041 Grant                       0            714              0              0 
  31100604   POL Byrne Regional AFIS Match            17,874         17,619              0              0 
  31100605   POL Byrne Home Violence Match            17,133         13,156         17,133              0 
  31100701   POL Millennium Link Match                19,807         18,658              0              0 
  31100801   POL Palmtop Project                      27,485              0              0              0 
  31100901   POL Victim Intervention Grant                 0              0              0         13,931 
  31101001   POL STOP Violence WF008 Grant                 0            255              0              0 
  31101201   POL Law Enforce Family 98 Grnt                0              0              0              0 
  31101301   POL Bullet Proof Vest Match                   0              0              0         32,000 
  31107001   POL Achilles Task Force                  39,000              0         20,000         20,000 
  31107002   POL Drug Task Force                     197,324        234,905        228,677        239,097 
  31107003   POL MDHA Task Force                     733,941        258,894        442,070        429,466 
  31110001   POL Chief of Police                     748,568        739,647        797,936        785,046 
  31110100   POL Fiscal Management Div             7,599,308      8,456,002      8,529,167     10,112,203 
  31110101   POL Inventory Sect                      295,199        258,167        224,592        279,492 
  31110200   POL Office Prof Accountability          572,526        575,072        645,962        808,962 
  31110300   POL Criminal Intelligence Div         1,279,520      1,526,531      1,424,792      1,541,192 
  31110400   POL Behavioral Health Div               848,774        835,863        865,777        906,577 
  31110500   POL Information Services Div                  0        626,249      2,459,212      2,804,322 
  31120001   POL Admin Services Command              188,232        186,366        207,158        182,956 
  31120100   POL Personnel/Payroll Div               519,548        361,142        436,548        468,548 
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Police 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS:  (CONTINUED) 
031       Police 
 10101 GSD General 
  31120200   POL Planning & Resource Div           1,085,839        585,753        522,328        673,048 
  31120250   POL Legal Resource Division               1,800        422,642        447,731        416,661 
  31120300   POL Inspections Div                   1,401,736      1,366,148      1,197,104      1,244,104 
  31120400   POL Training Div                      1,292,838      1,210,987      1,220,669      1,405,249 
  31120401   POL Recruits/Interns Sect             2,240,943        805,662        943,497      1,449,206 
  31120500   POL Communications Division                 600      1,301,268      5,124,082      5,895,859 
  31120550   POL Records Division                      1,200        550,306      2,193,039      2,378,995 
  31130001   POL Uniform Services Command             13,700        226,773        416,008        517,858 
  31130100   POL Crime Prevention Div                820,382        821,396        325,572        325,272 
  31130101   POL PAL Program                               0        289,242        350,736        188,336 
  31130200   POL Patrol Division Command             637,311        514,252        237,092         55,375 
  31130210   POL Patrol Central Sector             8,267,907      9,025,673      8,844,101      8,225,995 
  31130230   POL Patrol East Sector                5,783,156      6,439,582      6,666,205      6,659,675 
  31130240   POL Hermitage Precinct                        0              0      2,000,810      6,783,189 
  31130250   POL Patrol South Sector               7,379,615      7,500,709      7,656,934      7,267,334 
  31130270   POL Patrol West Sector                7,207,183      7,295,103      6,780,017      7,213,017 
  31130291   POL Bike Patrol                               0              0      2,072,223      2,398,238 
  31130295   POL Horse Mounted Patrol                      0              0        320,220        366,445 
  31130300   POL School Services Div               1,653,126      1,715,608      1,749,248      2,197,348 
  31130301   POL School Resource Section           1,777,360      1,423,882        288,084        206,213 
  31130302   POL School Crossing Guard Sect           64,445        414,557      1,551,938      1,604,632 
  31130303   POL DARE Section                              0              0        461,595        609,500 
  31130400   POL Tactical Investigation Div        2,521,089      2,287,386      2,515,235      2,781,140 
  31130500   POL Traffic Div                       4,606,565      4,463,723      4,346,233      4,759,983 
  31130900   POL SWAT/Negotiators Team                63,700         53,416        149,143        184,560 
  31140001   POL Investigate Srvs Command          4,268,329      3,372,998      1,402,420      1,578,220 
  31140100   POL Criminal Investigate Div          6,862,252      5,328,594        157,126        169,226 
  31140101   POL CID Fugitive Sect                 1,981,178        324,014              0        110,100 
  31140102   POL CID Warrant Sect                     13,200      1,598,140      1,661,459      1,722,059 
  31140103   POL Personal Crimes Section                   0      1,098,631      4,091,672      4,161,472 
  31140104   POL Property Crimes Section                   0        808,063      3,188,372      3,373,846 
  31140200   POL Domestic Violence Div             1,716,833      1,798,021      1,798,232      2,037,472 
  31140300   POL Evidence Storage Div              1,263,593      1,154,929      1,128,087      1,169,787 
  31140302   POL Vehicle Impound Sect              2,142,681      2,325,333      2,256,588      2,419,688 
  31140400   POL ID Services Div                      11,971        863,617      2,846,783      3,234,383 
  31140500   POL Vice Div                          3,274,816      3,503,167      3,173,087      3,029,087 
  31140600   POL Youth Services Div                1,974,655      2,041,660      2,017,976      2,130,876 
  31140601   POL DARE Program                        651,015        630,048        339,331              0 
  31150001   POL Information Srvs Command              3,500         18,348              0              0 
  31150100   POL Communication Div                 5,619,937      3,938,820              0              0 
  31150200   POL Data Processing Div               2,675,370      1,996,779              0              0 
  31150300   POL Records Div                       2,307,849      1,697,371              0              0 
  31180001   POL Attrition Reconciliation         -1,042,534              0        200,284       -412,973 
  31180101   POL OffDuty OT for NES                  250,000              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                97,292,289     96,350,237     98,982,434    109,154,267 
 
 18301 USD General 
  31192000   POL Extra Police Protection             481,000        481,000        481,000        481,000 
                                              ______________ ______________ ______________ ______________ 
 18301 USD General                                   481,000        481,000        481,000        481,000 
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Police 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: (CONTINUED) 
031       Police 
30148 Police Secondary Employment 
  31701000   POL Admin Secondary Employ                    0        284,697      2,431,147      2,573,900 
  31701010   POL MDHA Secondary Employ                     0        455,406        395,000              0 
  31701020   POL NES Secondary Employ                      0        440,416        250,000              0 
  31711030   POL PAR Secondary Employ                      0         26,660              0              0 
  31711040   POL GSR Secondary Employ                      0          1,866              0              0 
  31711050   POL MBOE Secondary Employ                     0          8,882              0              0 
  31711060   POL Water Services Secondary                  0          2,859              0              0 
  31711070   POL Water Sewerage Secondary                  0         19,528              0              0 
  31719000   POL Other MTR Secondary Employ                0            955              0              0 
  31720010   POL LOJAC Secondary Employ                    0         36,382              0              0 
  31720020   POL US Corp Secondary Employ                  0         36,585              0              0 
  31720030   POL Titans Secondary Employ                   0        162,588              0              0 
  31729000   POL Other EX Secondary Employ                 0        138,520              0              0 
                                              ______________ ______________ ______________ ______________ 
 30148 Police Secondary Employment                         0      1,615,344      3,076,147      2,573,900 
 
32000 General Government Grants 
  31300103   POL Cops Ahead #3 Grant               2,044,416        608,345              0              0 
  31300104   POL Cops Ahead #4 Grant               2,195,160      2,085,097        169,317              0 
  31300105   POL Cops Ahead #5 Grant                 840,890        925,501        384,350              0 
  31300203   POL Cops More 98 Grant                        0              0              0        970,173 
  31300301   POL Cops Problem Solving                 15,788          8,005          5,500              0 
  31300401   POL Auto Theft Reduction                      0          9,597              0              0 
  31300604   POL Byrne Regional AFIS Grant            71,495         70,475              0              0 
  31300605   POL Byrne Home Violence Grant            68,529         52,623         68,529              0 
  31300701   POL Millenium Link Grant                 79,227         74,633              0              0 
  31300801   POL PalmTop Project                           0         12,886         12,285              0 
  31300901   POL Victims of Crime Grant              106,000         24,441              0              0 
  31300902   POL 01 Victims of Crime Grant                 0              0              0         55,724 
  31301004   POL 99 Stop Violence Grant               86,700         74,915              0              0 
  31301005   POL Stop Violence Against Wome                0              0              0         45,370 
  31301102   POL Great Cooperative Grant             340,000        185,111              0              0 
  31301103   POL Cooperatve ATC000100 Grant                0         30,872        166,667              0 
  31301104   POL Great Grant ATC010136                     0              0              0         92,773 
  31301201   POL 98 Law Enforce Family                60,300         38,187          7,599              0 
  31301301   POL Bullet Proof Vest Grant              21,000         20,895         10,000         22,700 
  31306001   POL School Partner Grant                216,616        169,688         47,000              0 
                                              ______________ ______________ ______________ ______________ 
 32000 General Government Grants                   6,146,121      4,391,271        871,247      1,186,740 
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Police – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                           67,093,340     66,487,283     70,865,511     78,481,315 
   Total Fringe Benefits                          18,274,444     17,983,455     17,617,245     18,432,115 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                         85,367,784     84,470,738     88,482,756     96,913,430 
 
  OTHER SERVICES: 
   Total Utilities                                    73,100         74,694         73,800         90,400 
   Total Professional Services                       213,485        117,533        299,275        334,000 
   Total Purchased Services                          764,171        884,727        891,725        900,700 
   Total Travel                                      186,200        212,044        172,088        156,700 
   Total Communications                               55,600        115,631        111,510        107,700 
   Total Printing                                     78,499        104,885         96,220         58,600 
   Total Advertising & Promotion                      33,600         30,161         21,000         78,700 
   Total Subscriptions                                10,100         11,970         13,600         31,000 
   Total Tuit'n Req & Dues                            80,500         41,988         28,314         39,600 
   Total Repairs & Maint Svcs                        731,183        766,113        575,435        937,152 
   Total Internal Service Fees                     5,197,556      6,498,506      6,207,397      7,582,449 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             7,423,994      8,858,252      8,490,364     10,317,001 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                      1,652,795      1,187,885      1,301,702      1,046,305 
   Total Misc. Other Expense                               0          3,065            750              0 
   Total Fixed Charges                               254,185        241,544        234,700        314,500 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     50,700         47,667         19,000         47,100 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                      1,400          3,166            400         76,800 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                              1,959,080      1,483,327      1,556,552      1,484,705 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0         68,880              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    94,750,858     94,881,197     98,529,672    108,715,136 
 
 TRANSFERS: 
   Total Transfer To Other Funds                   2,541,431      1,469,040        452,762        439,131 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                             2,541,431      1,469,040        452,762        439,131 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               97,292,289     96,350,237     98,982,434    109,154,267 
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Police – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                      1,140,000      1,208,731      1,140,000      1,220,000 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                              362,012        115,163         20,000         20,000 
   Total Fed Thru State Pass Thru                     43,632         -9,557         90,000         90,000 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                724,200        592,289        697,800              0 
   Total Other Agencies                              836,708              0        438,707              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                1,966,552        697,895      1,246,507        110,000 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                              428,000        433,635        428,000        455,000 
   Total Fees For Service                             55,000         28,822         15,000         12,000 
   Total Admissions & User Fees                            0            670              0              0 
   Total Fees For Personal Services                        0          4,203              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                 483,000        467,330        443,000        467,000 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                            400,000        355,289        400,000        400,000 
   Total Damage/Loss Recovery                              0            501              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                   400,000        355,790        400,000        400,000 
 
  CONTRIBUTIONS & GIFTS                               50,000         56,355          7,261              0 
  MISCELLANEOUS REVENUE                                    0          3,528              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     4,039,552      2,789,629      3,236,768      2,197,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0          6,321              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units               314,217        320,295              0        260,520 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               314,217        326,616              0        260,520 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                4,353,769      3,116,245      3,236,768      2,457,520 
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Police – Chief of Police 
 
Activities 
As the principal administrative element of the Metropolitan Nashville Police Department, the primary 
objective of the Chief of Police shall be to plan, direct, and administer the law enforcement program and 
activities of the Police Department. 
 
Various administrative elements operate directly under the Chief of Police.  This is due to the sensitive 
nature of the functions and investigations these operations pursue, or the input they may have on 
important decisions; i.e., budget, internal security, intelligence, counseling services, legal advisor, 
and public information officer. 
 
 
Business Units 
 
   31100000 - 31119999     
 
 
Objectives 
1. Determine the effectiveness of the Department. 
2. Deliver information to the public on matters involving the Police Department. 
3. Have a higher educated and professional workforce. 
4. Determine the effectiveness of Information Services in the Police Department. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
1. Average response time for emergency  
 calls: 
 a. Code 3 – Urgent with equipment 8.43 9.1 8.6  9.1 

b. Code 2 – Urgent without equipment 19.68 20.1 18.9  20.1 
c. Code 1 – Routine call 35.50 20.8 35.2  20.8 
d. Ratio of officers to 1,000 

People in Nashville 2.39 2.29 2.25  2.29 
2. a. Number of press releases issued 350 362 320  365 
 b. Number of press conferences  
  given  225 255 200  265 
3. a. Employees with an Associates  
  Degree (percent) 13.00 12 12  12 
 b. Employees with a Bachelor's  
  Degree (percent) 37.00 39 34  40 
 c. Employees with a Master's  
  Degree (percent) 1.00 3 .04  4 
 d. Employees a Doctoral Degree  
  (percent)  .003 .24 .004  .03 
4. Total number of computer 

transactions run*** *47,000,000 36,000,000 52,000,000  42,000,000 
    **4,100,000 3,900,000 3,500,000  4,000,000 

 
NOTE: Metro Police Department has changed the way these measures are reflected – 
   Code 1: Routine Call 
   Code 2: Urgent call (proceed directly to scene – no emergency equipment) 
   Code 3: Urgent call (proceed directly to scene – emergency equipment) 
 
* Majic 
** Mapper 
***Courts moved off system and lap tops were not in use 
 
FY 2000 Budget – 3.a. reflects anticipated growth considering additional activity from laptop users. 
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Police – Administrative Services Bureau 
 
Activities 
 
The Administrative Services Bureau provides services relative to employee matters, training, inter-agency 
and intra-departmental relations, special project research, enhancing professional standards, police 
recruitment and training, preparing and storing personnel files, providing safety and security programs 
for department facilities, coordinating matters regarding court case preparation and court appearances by 
department personnel, and the other duties which are not considered “front-line” enforcement or support 
activities. 
 
The Bureau includes the following divisions/activities:  Personnel, Training, Emergency Communications, 
Planning, Records, Inspections, and the Secondary Employment Unit (fund 30148). 
 
 
Business Units 
 
   31112000 – 31129999 and 31701000 - 31729999   
 
 
Objectives 
 
1. Increase the percentage of minority Police Officer trainees hired. 
2. Increase training for personnel. 
3. Have the Police Department mirror the racial makeup of the community it serves. 
4. Determine the effectiveness of the Metro Police Department. 
5. Determine the public's needs from central records. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Number of police officer  
  trainees hired 0 102 50  100 
 b. Minority police trainees  
  hired (percent) 0 32 25  32 
2. a. Number of mandatory training  
  hours for  officers thru  
  lieutenant  40 40 40  40 
 b. Number of mandatory training  
  hours for  command level  
  (Capt. up)  40 40 40  40 
 c. Number of mandatory training  
  hours for  civilians 8 8 8  8 
3. a. Percent of minorities in the  
  Police Dept. 50% 44% 50%  50% 
 b. Percent of minorities in  
  Nashville  (1990 Census)  25.26% 25.26% 25.26%  25.26% 
4. a. Number of 911 phone calls  
  received  391,514 393,933 400,000  400,000 
 b. Number of other calls  
  answered by the Police  
  Department  729,994 743,762 850,000  760,000 
5. a. Number of records copied at 
  central records for the public 120,000 140,957 95,000  150,000 
 b. Number of records copied at  
  central records for govt  
  agencies  110,000 143,057 50,000  155,000 
 c. Total number of records  
  filed at central records 638,000 628,951 675,000  650,000 
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Police – Investigate Services Bureau 
 
Activities 
 
The Investigative Services Bureau provides services relative to the investigation of criminal incidents 
which have been cleared by the initially responding units and/or require extensive follow-up surveillance 
or investigative activities.  The primary objectives of the ISB is the investigation of criminal activity 
in the community; investigation of commercialized vice, drug related crime, organized crime, and 
subversive activity in the community; investigation of incidents involving juveniles; processing and 
storage of physical evidence and property seized within the scope of police authority; and the storing 
and processing of criminal warrants and other specified legal process. 
 
The Bureau includes the following divisions/activities:  Criminal Investigations; Evidence and Storage; 
Vehicle Impound; Youth Services; Identification:  Vice Enforcement; Domestic Task Force and DARE Program. 
 
 
 
Business Units 
 
   31114000 – 31149999 and 31740100 - 31769999   
 
 
 
Objectives 
 
1. Determine the amount of investigations in Investigative Services Bureau. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Ratio of robbery investigators  
  to robbery calls 14:3,300 10:3,508 11:2,800  12:3,500 
 b. Ratio of vice investigators to  
  vice cases  31;9,796 30:9,150 32:14,272  30:8,235 
 c. Ratio of youth services  
  investigators to juvenile cases 21:7,526 21:6,915 21:7,818  21:7,550 
 d. Ratio of homicide investigators to 
  cases worked (includes assaults) 23:16,000 29:11,464 30:15,000  32:13,000 

e. Ratio of property crimes  
 investigators to cases worked 30:52,000 38:65,554 25:68,411  35:72,109 

 f. Ratio of domestic violence  
  investigators to cases worked 25:28,000 20:15,012 20:50,446  17:16,363 
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Police – Uniform Services Bureau 
Activities 
The Uniform Services Bureau is the front-line of police service in Davidson County.  Divisions in this 
bureau are responsible for the initial response to request for police assistance and/or support of 
elements making these responses.  The bureau shall engage in continuous research and planning to develop 
and maintain acceptable standards for meeting demands in the development of routine and emergency patrol 
procedures; the development of routine and specialized investigative and traffic procedures; and the 
formulation of crime prevention programs. 
The Bureau includes the following divisions/activities:  Patrol (Central, West, East and South); 
Community Policing; Special Operations; Traffic; Crime Prevention; School Services; Police Negotiators; 
Aviation and Canine; Public Housing Security and SWAT Team. 
 
 
Business Units 
 
   31113000 – 31139999     
 
 
Objectives 
1. Evaluate the traffic needs in Davidson County. 
2. Stress safe driving by Metro employees. 
3. Enhance the safety within Metro Public Schools. 
4. Utilize community policing techniques to provide quality service to the citizens of the Enterprise 
Zone. 
5. Increase the number of underprivileged children participating in the Police Athletic 
 League (PAL). 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Number of safety programs  
  designed by traffic analyst 315 246 250  265 
 b. Number of fatalities from  
  automobile accidents  85 63 85  90 

c. Number of property damage  
accidents   28,000 31,271 28,000  33,100 

2. a. Officers receiving defensive  
  driving training (percent) 100% 95% 100%  95% 
 b. Number of patrol cars involved  
  in accidents 250 327 250  300 
3. a. Number of Police Officers  
  assigned to Metro Schools 24 40 36  41 
 b. Number of high schools having  
  a School Resource Officer or  
  Police Officer 11 11 11  16 
 c. Number of middle schools  
  having a School Resource Officer  
  or Police  Officer 19 38 22  25 
4. a. Number of officers assigned to 
  Community Policing 150 138 144  68 
 b. Number of arrests in the  
  Enterprise Zone/s 1,500 5,985 6,129  6,000 
 c. Number of police reports* 4,626 22,903 4,626  23,000 
 d. Number of community meetings 
  attended  650 1,232 500  1,200 
5. a. Number of different athletic  
  events sponsored by PAL 1,500 234 1,800  230 
 b. Number of total children served  
  by PAL  5,000 7,020 5,500  7,000 
*    FY 2000 and FY 2002 data includes offense, supplemental, miscellaneous, domestic violence, 
     and field interview reports. 
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Police – 18301 Extra Police Protection Fund USD 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0              0              0 
   Total Fringe Benefits                                   0              0              0              0 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0              0              0 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0              0              0 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0              0              0 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0              0              0 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0              0              0 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer To Other Funds                     481,000        481,000        481,000        481,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               481,000        481,000        481,000        481,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  481,000        481,000        481,000        481,000 
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Police – 18301 Extra Police Protection Fund USD 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0              0              0 
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Police – 18301 Extra Police Protection Fund USD 
 
Activities 
 
The Urban Services District (USD) receives police protection above and beyond that provided to the 
General Services District (GSD).  This account charges the USD for those additional services.  These 
monies are transferred from the USD general fund to the GSD general fund, where they are received with 
and treated as revenues to that fund in account 431220.  The Police Department is a county-wide service 
and receives its budget from the GSD general fund. 
 
 
Authority & Mission Metro Charter § 1.05 
 
To reflect the cost of extra police protection within the Urban Services District (USD). 
 
 
 
Business Units 
 

31192000      
 
 
 
Objectives 
 
1. None  
 (See Police Department - 31-10101) 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. None  
 (See Police Department – 31-10101) 
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Police – 30148 Secondary Employment Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0      1,222,154      2,403,345      1,997,000 
   Total Fringe Benefits                                   0        193,936        250,450        289,600 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0      1,416,090      2,653,795      2,286,600 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0         48,095         25,000 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0              0              0 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0        120,325        233,834        120,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0        120,325        281,929        145,000 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0          2,334         25,764         27,300 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0          2,334         25,764         27,300 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0      1,538,749      2,961,488      2,458,900 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0         76,595        114,659        115,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0         76,595        114,659        115,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0      1,615,344      3,076,147      2,573,900 
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Police – 30148 Secondary Employment Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0          4,332            422          5,100 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0         61,578         65,354        115,350 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0          1,200              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0         61,578         66,554        115,350 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0      1,405,534      2,649,138      2,340,500 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0      1,405,534      2,649,138      2,340,500 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0      1,471,444      2,716,114      2,460,950 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0        202,405              0        112,950 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0        395,000              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        202,405        395,000        112,950 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0      1,673,849      3,111,114      2,573,900 
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Police – 30148 Secondary Employment Fund 
 
Activities 
 
The Secondary Employment Unit was established as a service to the community when police officers and 
police officers with police vehicles are needed to provide a police presence that otherwise would not be 
staffed as a regular duty assignment.  The fund accounts for the direct costs of officer overtime, 
indirect costs such as equipment usage, and administrative costs; and the revenues received from agencies 
and organizations that use the service. 
 
 
 
Business Units 
 
   31701000 – 31729000     
 
 
 
Objectives 
 
1. Accommodate public demand for police presence for events not normally staffed by regular duty 

officers. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Number of officer hours  
  scheduled  na 43,484 54,228  54,228 
 b. Billable hours as a percentage 
  of paid hours (percent) na na na  99.5 
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Police 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 

  Class Grade 
Bud. 
Pos. 

Bud. 
FTE 

Bud. 
Pos. 

Bud. 
FTE 

Bud. 
Pos. 

Bud. 
FTE 

31 Police - GSD Fund 10101         
 Admin Services Mgr 7242 GS12 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 2 7243 GS07 0 0.0 0 0.0 1 1.0 
 Admin Services Officer 3 7244 GS09 5 5.0 7 7.0 5 5.0 
 Administrative Assistant 1 7240 GS06 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 2 7241 GS08 2 2.0 2 2.0 3 3.0 
 Armorer 7174 GS09 1 1.0 1 1.0 1 1.0 
 Bldg Maint Leader 7255 WG05 1 1.0 3 3.0 3 3.0 
 Bldg Maint Worker 7257 WG03 3 3.0 1 1.0 1 1.0 
 Bldg Maintenance Mech 2220 WG07 1 1.0 2 2.0 2 2.0 
 Comm Technician 2 6919 GS08 3 3.0 3 3.0 3 3.0 
 Computer Op Shift Supv 1302 GS09 3 3.0 2 2.0 2 2.0 
 Computer Operator 1 1430 GS04 0 0.0 3 3.0 3 3.0 
 Computer Operator 2 4540 GS05 1 1.0 0 0.0 2 2.0 
 Computer Operator 3 7268 GS06 4 4.0 4 4.0 1 1.0 
 Custodian 1 7280 WG02 1 1.0 1 1.0 1 1.0 
 Emer Com Asst.Supv 7026 GS09 8 8.0 8 8.0 7 7.0 
 Emer Com Dispatcher 1 7772 GS06 17 17.0 16 16.0 24 24.0 
 Emer Com Dispatcher 2 7773 GS08 41 41.0 46 46.0 39 39.0 
 Emer Com Operator 1 7291 GS05 15 15.0 17 17.0 18 18.0 
 Emer Com Operator 2 7292 GS06 4 4.0 5 5.0 4 4.0 
 Emer Com Operator Trainee 7774 GS04 20 20.0 23 23.0 21 21.0 
 Emer Com Supervisor 7027 GS10 3 3.0 3 3.0 4 4.0 
 Emer Com Training Officer 7775 GS09 13 13.0 14 14.0 17 17.0 
 Equip And Supply Clerk 2 3440 GS05 0 0.0 2 2.0 3 3.0 
 Human Res Assistant 2 6931 GS06 1 1.0 1 1.0 1 1.0 
 Info Systems Analyst 1 7779 GS09 6 6.0 6 6.0 6 6.0 
 Info Systems Specialist 7783 GS11 8 8.0 9 9.0 10 10.0 
 Info Systems Technician 1 7784 GS07 1 1.0 3 3.0 4 4.0 
 Info Systems Technician 2 7785 GS08 4 3.5 3 3.0 2 2.0 
 Legal Secretary 2 7322 GS07 0 0.0 0 0.0 1 1.0 
 Office Assistant 2 7748 GS04 8 4.3 10 6.6 9 9.0 
 Office Manager 2 7339 GS07 1 1.0 3 3.0 6 6.0 
 Police Assistant Chief 0290 PF14 3 3.0 3 3.0 6 6.0 
 Police Captain 0956 PF12 23 23.0 23 23.0 25 25.0 
 Police Chief 1110 PF15 1 1.0 1 1.0 1 1.0 
 Police Counsel Svc Mgr 7175 GS13 1 1.0 1 1.0 1 1.0 
 Police Crisis Counselor 5920 GS09 10 10.0 7 7.0 11 11.0 

 
Police Crisis Counselor 
Supv 6882 GS11 3 3.0 3 3.0 3 3.0 

 Police Data Proc Asst Mgr 6395 GS12 4 4.0 3 3.0 2 2.0 
 Police DP Control Coord 1396 GS10 1 1.0 1 1.0 1 1.0 
 Police Exec Admin 7350 GS14 1 1.0 2 2.0 2 2.0 
 Police Exec Asst 7349 GS08 7 7.0 7 7.0 6 6.0 
 Police Exec Asst To Chief 7722 GS09 1 1.0 1 1.0 1 1.0 
 Police Graphics Specialist 7351 GS07 1 1.0 1 1.0 1 1.0 
 Police ID Analyst 7352 GS08 2 2.0 2 2.0 3 3.0 
 Police ID Specialist 2 7354 GS07 8 8.0 8 8.0 8 8.0 
 Police ID Supervisor 6651 GS10 3 3.0 3 3.0 3 3.0 
 Police Lieutenant 7355 PF11 54 54.0 59 59.0 46 46.0 
 Police Major 2997 PF13 5 5.0 5 5.0 5 5.0 
 Police Officer 1 6872 PF07 0 0.0 22 22.0 35 35.0 
 Police Officer 2 7356 PF08 917 917.0 814 814.0 795 795.0 

 
Police Officer 2-Master 
Patrol 7357 PF09 50 50.0 44 44.0 44 44.0 

 Police Officer 3 7794 PF09 47 47.0 80 80.0 83 83.0 
 Police Officer Trainee 3257 PF06 11 11.0 48 48.0 56 56.0 
 Police Ops Analyst 2 7178 GS09 1 1.0 1 1.0 1 1.0 
 Police Ops Asst.Supv 7359 GS07 5 5.0 5 5.0 5 5.0 
 Police Ops Specialist 1 7360 GS05 10 10.0 25 25.0 21 21.0 
 Police Ops Specialist 2 7795 GS06 51 51.0 54 54.0 51 51.0 
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Police 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 

  Class Grade 
Bud. 
Pos. 

Bud. 
FTE 

Bud. 
Pos. 

Bud. 
FTE 

Bud. 
Pos. 

Bud. 
FTE 

31 Police - GSD Fund 10101 (continued)   
 Police Ops Supervisor 7361 GS08 8 8.0 8 8.0 8 8.0 
 Police Ops Tech 1 7362 GS03 18 18.0 24 24.0 25 25.0 
 Police Ops Tech 2 7363 GS04 24 24.0 11 11.0 25 25.0 
 Police Ops Tech 3 7796 GS05 43 43.0 28 28.0 27 27.0 
 Police Secretary 1 7365 GS06 19 19.0 16 16.0 15 15.0 
 Police Secretary 2 7364 GS07 12 12.0 14 14.0 14 14.0 
 Police Security Guard 1 7751 GS04 15 15.0 15 15.0 14 14.0 
 Police Security Guard 2 7752 GS06 2 2.0 2 2.0 3 3.0 
 Police Sergeant 7366 PF10 191 191.0 180 180.0 206 206.0 
 Police Youth Counselor 2 7368 GS09 4 4.0 4 4.0 4 4.0 
 Police Youth Counselor Supv 7369 GS11 1 1.0 1 1.0 1 1.0 
 Printing Equip Operator 1 1720 WG06 1 1.0 1 1.0 1 1.0 
 Public Information Mgr 6815 GS12 1 1.0 1 1.0 1 1.0 
 Research Analyst 1 7390 GS09 0 0.0 0 0.0 1 1.0 
 Research Analyst 2 7391 GS11 2 2.0 1 1.0 1 1.0 
 School Crossing Guard 3445 SP01 209 172.7 209 173.5 208 79.0 
 School Crossing Guard Sup 3447 SS01 8 6.6 8 6.6 8 6.6 
 Social Worker 4949 GS07 0 0.0 0 0.0 1 0.5 
 Sp Skills Instructor 0220 GS07 2 2.0 2 2.0 1 1.0 
 Systems Advisor 1 7234 GS12 2 2.0 2 2.0 3 3.0 
 Systems Advisor 2 7407 GS13 1 1.0 0 0.0 1 1.0 
 Technical Specialist 1 7756 GS10 1 1.0 1 1.0 2 2.0 
 Technical Specialist 2 7757 GS11 0 0.0 0 0.0 2 2.0 
 Total Positions & FTE   1,961 1,919.2 1,951 1,910.7 1,994 1,863.1 
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32 Fire 
Authority & Mission Metro Charter §8.301, §8.302; Ord. 077-5211 
To provide a class 6 to 9 level of fire protection services and a strong first responder emergency 
medical service to all residents of the General Services District outside the Urban Services District; to 
provide a class 3 level of fire coverage and first responder emergency medical service to residents of 
the USD through the following programs: suppression, rescue, communications, training, safety, 
maintenance and repair, and prevention and required administrative activities; and to provide the highest 
possible level and quality of emergency medical care and rescue service to the residents of Metropolitan 
Nashville/Davidson County. 
 
Department Head: Chief Stephen Halford - 862-5424, Fax 862-5419  500 2nd Ave No 37201 
Budget Contact: Drusilla Martin - 862-5462 
Organizational Structure 

Mayor

Fire Chief

Firefighting
Services

Administrative
Services

Emergency
Medical Services

Health & Safety Human Resources

Information
Systems

Communications

Fire Prevention

Maintenance and
Repair

Fiscal Affairs Medical Control

Operations

Training

Quality
Improvement

Workload
Management

Training

Special Operations

Fire Operations

 
 
Highlights 
 
The FY 2002 operating budget includes: 
GSD: 

• $658,800 for 16 positions (3 captains, 3 engineers, 4 fire fighters/EMTs and 6 fire 
fighters/paramedics) and benefits for Station 39  

• $1,190,200 for 30 Paramedics positions and benefits for 30 paramedics to staff 3 additional 
medical units 

• $780,000 for first year of multiple-year paramedic to fire fighter cross-training program 
• $2,188,989 plan and benefits adjustments 
• $113,792 for 800 MHz radio charges 
• $18,062 for utilities 
• ($55,000) reduction for hydrant maintenance (work to be performed by Water and Sewer) 

USD: 
• $42,700 for baseline and yearly physicals for haz-mat unit personnel 
• $150,400 for quarterly training drill for special operations teams 
• $76,517 for two additional fire inspectors positions and benefits 
• $4,827,511 plan and benefits adjustments 
• $160,271 for 800 MHz radio charges 
• $96,139 for utilities 
• ($100,000) reduction for hydrant maintenance (work to be performed by Water and Sewer) 
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Fire 
 
Highlights (continued) 
 
GSD: 
 
In FY 2001, $66,000 that was being paid to the City of Goodlettsville was eliminated.  Holiday pay was 
reduced by $100,000 to match actual pay patterns.  Out-of-class pay for EMS was reduced by $17,947.  
Medical supply funding was reduced by $280,335 to match actual cost patterns. 
 
USD: 
 
In FY 2001, salaries and fringes were reduced by $42,928 due to the elimination of a vacant 
Administration Service Officer position.  $350,000 was added to fully fund current filled positions.  
$1,191,760 was added to fund a recruit class of 40, beginning in September. 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
32       Fire 
 10101 GSD General 
  32102010   FIR EMS Administration                  190,740        140,262        174,140        174,140 
  32102020   FIR EMS Communications                  505,297        449,098        495,297        588,949 
  32102030   FIR EMS Work Load Management          9,909,248      9,862,343      9,772,982     13,572,022 
  32102040   FIR EMS Repair & Maintenance            295,639        450,395        282,139        282,139 
  32102050   FIR EMS Training                        127,229        124,053        130,329        130,329 
  32102060   FIR EMS Information Services             85,508         96,808         75,508         75,508 
  32102070   FIR EMS Quality Improvement             234,215        159,033        234,215        234,215 
  32102080   FIR EMS Medical Supply                  803,007        622,693        482,672        482,672 
  32102090   FIR EMS Medical Control                  50,000         50,210        161,000        161,000 
  32102100   FIR EMS Exposure Control                196,643        209,065        196,643        196,643 
  32102110   FIR EMS Customer Service                576,491        567,820        581,491        581,491 
  32102120   FIR EMS Ambulance Center                138,144        163,277        149,144        152,511 
  32102130   FIR EMS Operations                      846,258      1,119,220        846,258        846,258 
  32102300   FIR EMS Medical Units                    96,000        136,923         96,000         96,000 
  32103010   FIR GSD Administration                   58,318        101,010         33,318         33,318 
  32103020   FIR GSD Communications                  118,668         96,807        128,668        148,808 
  32103030   FIR GSD Prevention                      315,705        298,970        308,167        308,167 
  32103040   FIR GSD Repair & Maintenance            170,349        127,130        216,349        216,349 
  32103050   FIR GSD Training                          5,500         21,351         19,462         19,462 
  32103060   FIR GSD Risk Management                  34,000          3,809         61,000         61,000 
  32103070   FIR GSD Stations & Buildings            202,000        214,967        139,000        153,695 
  32103080   FIR GSD Hydrants & Water Srv             55,000         81,471         55,000              0 
  32103090   FIR GSD Suppression Operations        6,170,023        380,026      5,997,876      7,016,825 
  32103230   FIR GSD #30 Suppression                       0        840,294              0              0 
  32103231   FIR GSD #31 Suppression                       0        565,995              0              0 
  32103232   FIR GSD #32 Suppression                       0        805,335              0              0 
  32103233   FIR GSD #33 Suppression                       0        853,705              0              0 
  32103234   FIR GSD #34 Suppression                       0        787,398              0              0 
  32103236   FIR GSD #36 Suppression                       0        863,640              0              0 
  32103237   FIR GSD #37 Suppression                       0        836,234              0              0 
  32103238   FIR GSD #38 Suppression                       0        309,362              0              0 
  32199995   FIR Fringe Benefits                       2,917              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                21,186,899     21,338,704     20,636,658     25,531,501 
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Fire 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
032       Fire 
18301 USD General 
 18301 USD General 
  32193010   FIR USD Administration                  786,496        758,014        739,570        739,570 
  32193020   FIR USD Communications                1,734,314      1,751,968      1,889,817      2,050,088 
  32193030   FIR USD Prevention                    1,665,808      1,677,768      1,643,128      1,719,645 
  32193040   FIR USD Repair & Maintenance          1,634,422      1,574,886      1,891,587      1,891,587 
  32193050   FIR USD Training                        868,062        847,872        962,372        962,372 
  32193060   FIR USD Risk Management                511,283        637,508        511,283        511,283 
  32193070   FIR USD Stations & Buildings            961,963      1,082,897        773,808        869,947 
  32193080   FIR USD Hydrants & Water Srv            100,000         28,901        100,000              0 
  32193090   FIR USD Suppression Operations*      39,174,592      3,123,909     39,153,666     44,174,277 
  32193201   FIR USD #1 Suppression                        0      1,365,578              0              0 
  32193202   FIR USD #2 Suppression                        0      2,530,552              0              0 
  32193203   FIR USD #3 Suppression                        0      1,554,053              0              0 
  32193204   FIR USD #4 Suppression                        0        835,910              0              0 
  32193205   FIR USD #5 Suppression                        0        194,193              0              0 
  32193206   FIR USD #6 Suppression                        0        776,128              0              0 
  32193207   FIR USD #7 Suppression                        0        765,457              0              0 
  32193208   FIR USD #8 Suppression                        0        690,964              0              0 
  32193209   FIR USD #9 Suppression                        0      2,521,605              0              0 
  32193210   FIR USD #10 Suppression                       0        747,901              0              0 
  32193211   FIR USD #11 Suppression                       0        826,904              0              0 
  32193212   FIR USD #12 Suppression                       0      1,762,448              0              0 
  32193213   FIR USD #13 Suppression                       0      1,798,603              0              0 
  32193214   FIR USD #14 Suppression                       0        761,621              0              0 
  32193215   FIR USD #15 Suppression                       0        801,820              0              0 
  32193216   FIR USD #16 Suppression                       0        742,436              0              0 
  32193217   FIR USD #17 Suppression                       0      1,430,134              0              0 
  32193218   FIR USD #18 Suppression                       0        802,575              0              0 
  32193219   FIR USD #19 Suppression                       0      1,773,463              0              0 
  32193220   FIR USD #20 Suppression                       0        859,865              0              0 
  32193221   FIR USD #21 Suppression                       0      1,432,110              0              0 
  32193222   FIR USD #22 Suppression                       0        959,390              0              0 
  32193223   FIR USD #23 Suppression                       0        781,797              0              0 
  32193224   FIR USD #24 Suppression                       0        883,162              0              0 
  32193225   FIR USD #25 Suppression                       0      1,447,439              0              0 
  32193226   FIR USD #26 Suppression                       0      1,300,784              0              0 
  32193227   FIR USD #27 Suppression                       0      1,325,469              0              0 
  32193228   FIR USD #28 Suppression                       0      1,382,352              0              0 
  32193229   FIR USD #29 Suppression                       0      1,394,812              0              0 
  32193235   FIR USD #35 Suppression                       0        645,228              0              0 
  32193237   FIR USD #37 Suppression                       0        620,988              0              0 
  32193238   FIR USD #38 Suppression                       0        306,047              0              0 
  32199997   FIR USD Fringe Benefits                  35,847              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 18301 USD General                                47,472,787     47,505,511     47,665,231     52,918,769 
 
 
 
 
*  The budget for the individual fire stations is rolled up into a single total amount in Suppression 
   Operations. 
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Fire - 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            4,997,175      5,185,104      4,942,045      5,795,475 
   Total Fringe Benefits                           1,453,989      1,428,333      1,453,989      1,574,558 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          6,451,164      6,613,437      6,396,034      7,370,033 
 
  OTHER SERVICES: 
   Total Utilities                                    98,000         85,084         98,000        112,695 
   Total Professional Services                             0          2,608              0              0 
   Total Purchased Services                           69,500         70,258          3,500          3,500 
   Total Travel                                        5,624            226          5,624          5,624 
   Total Communications                               20,000             26          5,000          5,000 
   Total Printing                                          0          1,427              0              0 
   Total Advertising & Promotion                           0             65              0              0 
   Total Subscriptions                                 2,000              0          2,000          2,000 
   Total Tuit'n Req & Dues                               750          7,540            750            750 
   Total Repairs & Maint Svcs                              0         45,037         29,000         29,000 
   Total Internal Service Fees                        25,000         12,287         28,000         48,140 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               220,874        224,558        171,874        206,709 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        432,525        249,458        360,442        360,442 
   Total Misc. Other Expense                               0            471              0              0 
   Total Fixed Charges                                     0          1,260              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     25,000         67,824         28,000         28,000 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                      2,917          5,500              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                460,442        324,513        388,442        388,442 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     7,132,480      7,162,508      6,956,350      7,965,184 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0         25,000         55,000              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0         25,000         55,000              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                7,132,480      7,187,508      7,011,350      7,965,184 
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Fire - 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                 57,640         57,640         52,510         57,600 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                   57,640         57,640         52,510         57,600 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0            107              0              0 
   Total Fees For Service                             38,790         38,870         35,058              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  38,790         38,977         35,058              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0            121              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                        96,430         96,738         87,568         57,600 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                   96,430         96,738         87,568         57,600 
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Fire – Fire Prevention GSD 
 
Activities 
 
The GSD Fire Prevention Section, works closely with the Metropolitan Codes Division and other appropriate 
agencies on building plans review, codes enforcement along with inspections and re-inspections of all 
commercial structures in the General Services District.  This section also provides regular scheduled 
inspections of medical care facilities, apartment complexes, schools and other places of high occupancy, 
in addition to arson investigations and limited public fire safety education activities. 
 
 
 
Business Units 
 

32103030      
 
 
 
Objectives 
 
1. Continue inspection and reinspection programs in GSD. 
 
2. Upgrade and continue fire safety public education programs in GSD. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1.  Inspections/Reinspections in  
  GSD per year 2,100 1,680 1,400  1,200 
 
2. a. Man-hours to support Fire  
  Safety programs conducted  
  in GSD per year 1,000 740 900  800 
 b. Number of participants per  
  year  10,000 8,200 8,500  8,200 
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Fire  – Fire Suppression GSD 
 
Activities 
 
The GSD Fire Suppression Section has 8 stations located within the General Services District, each 
staffed with 1 pumper/tanker and 1 water tanker.  The Bellevue area station is also staffed with 1 100’ 
rear mount ladder service truck.  This section provides an average response time of 6-9 minutes to all 
emergency situations requiring essential fire suppression operations, emergency medical first responder 
activities along with specialized programs of high rise/confined space rescue, hazardous material and 
water related rescue incidents.  
 
 
 
Business Units 
 

32103090      
 
 
 
Objectives 
 
1. Improve overall response time of fire/first responder emergency medical units in General Services 

District. 
 
2. Continue current level of fire/first responder medical service in General Services District. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Average response times  
  (minutes)  10.5 10.5 10.5  10.5 
 b. First responder medical  
  responses per year* 5,500 10,702 7,000  11,772 
 c. Structural fire responses  
  per year  300 175 300  193 
 d. Non-structural fire responses  
  per year  na 5,261 3,326  5,787 
 
2. a. Staffed fire stations 8 8 8  8 
 b. Square miles of coverage 362 362 362  362 
 
 
*  Budget total increased to better reflect the total number of medical responses expected to 
   occur. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County C - 8 FY 2002 Operating Budget 

Fire  – Fire Stations/Buildings GSD 
 
Activities 
 
This GSD program provides the necessary fiscal controls to ensure that all expenses associated with 
General Services District facility and equipment maintenance, gasoline/oil/tire usage, medical supplies, 
water hydrant maintenance, utilities, data processing, office supplies/equipment and required 
administrative costs are properly monitored and processed for payment. 
 
 
 
Business Units 
 

32103070      
 
 
 
Objectives 
 
1. Monitor and control facility, office and equipment expenses. 
 
2. Verify accuracy of invoices, contracts and insure prompt payment. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Expenses checked and verified for 
 payment daily  35 35 35  35 
 
2. Payments made daily 15 15 15  15 
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Fire – Ambulance and Rescue Service - 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            9,722,098      9,929,905      9,654,151     12,998,752 
   Total Fringe Benefits                           2,654,899      2,592,205      2,626,580      3,073,459 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                         12,376,997     12,522,110     12,280,731     16,072,211 
 
  OTHER SERVICES: 
   Total Utilities                                    19,900         20,180         18,900         22,267 
   Total Professional Services                        62,000         55,455         62,000         62,000 
   Total Purchased Services                          124,600        239,652        217,340        204,840 
   Total Travel                                       15,500          1,667         15,500         15,500 
   Total Communications*                              68,740          1,665          5,500              0 
   Total Printing                                     60,000         71,524         60,000         60,000 
   Total Advertising & Promotion                           0             96              0              0 
   Total Subscriptions                                 3,100          1,896          1,500          1,500 
   Total Tuit'n Req & Dues                             8,200          7,203          8,200          6,200 
   Total Repairs & Maint Svcs                         52,300         91,827         42,300         58,300 
   Total Internal Service Fees                       128,000        130,227        124,000        216,152 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               542,340        621,392        555,240        646,759 
 
  OTHER EXPENSE: 
   Total Supplies & Materials*                     1,130,082        897,348        725,847        740,347 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0        102,094        111,000        102,000 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0          8,258          5,000          5,000 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                              1,130,082      1,007,700        841,847        847,347 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       5,000              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    14,054,419     14,151,202     13,677,818     17,566,317 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               14,054,419     14,151,202     13,677,818     17,566,317 
 
 
*  The budget for FY 2002 has been developed to better reflect actual expenses. 
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Fire – Ambulance and Rescue Service - 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct*                           1,320,000              0      1,524,600              0 
   Total Fed Thru State Pass Thru*                 1,259,000         37,613      1,251,715        103,877 
   Total Fed Thru Other Pass Thru*                         0      2,601,215              0      2,543,000 
   Total State Direct                                 28,000              0         17,266              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                2,607,000      2,638,828      2,793,581      2,646,877 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0          3,162          3,484          3,770 
   Total Fees For Service                          3,570,000      3,342,477      3,624,568      3,433,780 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0            600              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES               3,570,000      3,346,239      3,628,052      3,437,550 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     6,177,000      5,985,067      6,421,633      6,084,427 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                6,177,000      5,985,067      6,421,633      6,084,427 
 
*  Ambulance Service Medicare/TennCare revenues are now classed as “Federal Through Other”. 
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Fire  – Emergency Ambulance GSD 
Activities 
 
The GSD Emergency Medical Services, operates from 12 to 22 emergency ambulances per day based on data 
assimilated by the workload management section, which assesses the peak demand on a daily, weekly and 
monthly basis.  This service responds to 9-1-1 requests for emergency medical services and treats and 
stabilizes the patient at the scene and during transportation to the medical facility, utilizing advanced 
life support protocol.  In-service education is provided for medical personnel; quality assurance 
activities are provided to ensure that the highest level of medical care is maintained and department 
wide mandated infectious disease control programs are provided for all members.  
 
 
 
Business Units 
 

32102030      
 
 
 
Objectives 
 
1. Upgrade education; specialized training; continue quality improvement; expand customer service and 

exposure control programs in accordance with State and Federal regulations. 
 
2. Continue workload management program. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Medical records reviewed/yearly* 51,383 51,392 35,617  66,800 
 b. Annual education/training  
  (total hours) 4,080 4,900 6,000  6,200 
 c. Reported infectious disease  
  exposures investigated/yearly 250 264 250  260 
 
2. a. Average response time for  
  medical calls (minutes) 6.5 8.4 6.0  7.0 
 b. Emerg Amb in operation (daily) 10-20 11-20 10-20  14-20 
 c. Total emergency medical  
  responses per year* 51,383 51,392 50,156  66,800 
 
 
 
 
 
 
*  Including first responders 
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Fire  – Customer Service GSD 
 
Activities 
 
The Customer Service Section, collects patient medical records daily, assimilates data to perform billing 
and collection activities, generates and mails customer statements.  This section also provides patient 
representation, investigates customer concerns and conducts customer satisfaction surveys.  This section 
receives and posts customer payments, prepares receivable warrants, makes daily deposits to the 
Metropolitan General Fund and studies ways to reduce accounts receivable balances. 
 
 
 
Business Units 
 

32102110      
 
 
 
Objectives 
 
1. Process emergency ambulance accounts. 
 
2. Provide collection activities. 
 
3. Provide customer service/patient satisfaction survey. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Electronic filing of insurance 
  claims/weekly 300 248 833  240 
 b. Review of delinquent accounts/daily 200 150 39  100 
 c. Accounts invoiced/daily 168 160 158  150 
 d. Balance due statements/daily 293 290 284  280 
 
2. a. Customer service/patient contacts/ 
  yearly  19,500 19,700 28,037  19,750 
 b. Follow-up return calls/yearly 13,500 13,000 2,928  13,200 
 c. Fire hydrant accounts reviewed/ 
  yearly  2,225 2,225 2,225  2,225 
 
3. a. Surveys mailed/yearly 600 600 650  600 
 b. Analyze and compile data/yearly 42 48 45  48 
 c. Customer concerns identified and 
  monitored/yearly 125 140 85  140 
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Fire - 18301 USD Urban 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                           35,313,164     35,335,495     35,435,697     39,554,887 
   Total Fringe Benefits                           9,699,611      9,798,910      9,665,997     10,262,695 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                         45,012,775     45,134,405     45,101,694     49,817,582 
 
  OTHER SERVICES: 
   Total Utilities                                   456,808        532,121        566,808        662,947 
   Total Professional Services                             0            970          1,500          1,500 
   Total Purchased Services                           15,000         38,280         76,767        105,467 
   Total Travel                                       53,000         32,110         53,000         53,000 
   Total Communications                              123,000          1,879              0              0 
   Total Printing                                      2,000         14,670          2,000          2,000 
   Total Advertising & Promotion                      22,000         13,324         22,000         18,000 
   Total Subscriptions                                10,050          4,851         10,050          3,050 
   Total Tuit'n Req & Dues                            34,000         21,806         17,000         16,000 
   Total Repairs & Maint Svcs                         26,100        177,354         57,765        104,265 
   Total Internal Service Fees                       189,155        312,245        339,155        513,426 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               931,113      1,149,610      1,146,045      1,479,655 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                      1,381,452      1,101,461      1,487,932      1,524,932 
   Total Misc. Other Expense                               0            308              0              0 
   Total Fixed Charges                                14,600            450         14,600          3,600 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      1,000         19,933         18,000         17,000 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                     35,847              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                              1,432,899      1,122,152      1,520,532      1,545,532 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                      96,000         24,296         96,000         76,000 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    47,472,787     47,430,463     47,864,271     52,918,769 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0         75,050        100,000              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0         75,050        100,000              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               47,472,787     47,505,513     47,964,271     52,918,769 
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Fire - 18301 USD Urban 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0         -5,984              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                309,760        309,760        299,040        309,760 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                  309,760        303,776        299,040        309,760 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0          1,572              0            700 
   Total Fees For Service*                           151,818        119,135        150,000              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0          4,925              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                 151,818        125,632        150,000            700 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0          8,164              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0          8,164              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0          1,978              0            500 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       461,578        431,386        457,204        310,960 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  461,578        431,386        457,204        310,960 
 
*  Revenues for fire hydrant inspections now posts to the Water & Sewer Department. 
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Fire  – Administration USD 
 
Activities 
 
The Administrative Section is responsible for all personnel and payroll activities, budget preparation, 
accounts receivable, accounts payable and fiscal control including continuous monitoring and evaluation 
of all administrative functions.  Additionally, this section provides support for federal, state & local 
mandated programs, recruitment, hiring, evaluations and serves as liaison with other government and 
private agencies. 
 
 
 
Business Units 
 

32193010      
 
 
 
Objectives 
 
1. Upgrade and maintain the Fire Department Human Resource Filing System. 
 
2. Computerize all personal leave; sick leave, line-of-duty injury leave and holiday leave records. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Personnel files converted 1,221 1,210 1,211  1,210 
 
2. Employee files computerized 1,221 1,210 1,211  1,210 
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Fire  – Communications USD 
 
Activities 
 
The Emergency Communications Center, staffed by nationally certified Fire/EMT dispatchers, is responsible 
for receiving all 9-1-1 requests in addition to other emergency and non-emergency calls, receives and 
evaluates information, makes determinations as to personnel and equipment responses and ensures accuracy 
of dispatch of fire and/or medical emergency equipment.  Additionally this section provides nationally 
accepted standards of emergency medical dispatch information to assist customers until arrival of 
emergency units.  This section further coordinates activities with other government and private agencies. 
 
 
 
Business Units 
 

32193020      
 
 
 
Objectives 
 
1. Implement computerized street access guide for all of Davidson County. (Computer-Aided Dispatch) 
 
2. Evaluate emergency communication system and recommend needed changes. 
 
3. Association of Public-Safety Communications Officials (APCO) emergency medical dispatch. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Street databases 56,000 58,000 57,000  58,000 
 
2. a. Requests for emergency  
  services  145,000 130,000 69,000  75,912 
 b. Non-emergency and routine  
  requests  400,000 140,000 275,000  287,600 
 
3. a. Fire/EMT dispatchers APCO  
  certified  45 38 44  44 
 b. Medical protocol training 45 38 41  43 
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Fire – Fire Prevention USD 
 
Activities 
 
The USD Fire Prevention Section, staffed by state certified fire inspectors and investigators, works 
closely with the Metropolitan Codes Division and other appropriate agencies on building plans review 
along with inspections and re-inspections of all commercial structures in the Urban Services District.  
This section also provides regular scheduled inspections of medical care facilities, schools, apartment 
complexes, high-rise structures and other buildings of high occupancy.  Other programs include routine 
and arson investigations to determine cause and origin of fires, nationally certified programs of fire 
safety education for schools, elderly and community organizations.  
 
 
 
Business Units 
 

32193030      
 
 
 
 
Objectives 
 
1. Provide public fire education programs to every kindergarten through third grade student in the public 

school system. 
 
2. Provide public fire education programs to residents of low-income housing. 
 
3. Perform fire safety inspections and plans review for code compliance. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Elementary schools with  
  "Learn Not To Burn" curriculum 128 128 132  132 
 b. Man hours to support all public  
  safety education programs 2,700 2,480 2,600  2,300 
 c. Participants attending programs 
  contacted  35,000 37,200 34,000  38,000 
 
2. MDHA low income residents contacted 2,900 2,480 3,000  3,500 
 
3. a. Inspections 8,500 7,390 7,500  7,400 
 b. Plans review 7,200 6,200 6,000  6,000 
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Fire – Fire Suppression USD 
 
Activities 
 
The USD Fire Suppression section has 30 stations located throughout the Urban Services District staffed 
by at least 1 pumper/tanker.  Additionally, there are 11 ladder trucks/aerial units, 4 heavy rescue 
units, a task force of hazardous material and water rescue units in addition to a variety of specialized 
equipment stationed in strategically located USD stations.  This section provides an average response 
time of 3-5 minutes to all emergency situations requiring essential fire suppression operations, 
emergency medical first responder activities, along with specialized functions of high rise/confined 
space rescue, extrications, hazardous material and water related rescue incidents.  Also, this section is 
actively involved in continuing in-service training, pre-planning inspections for familiarization of high 
occupancy structure, public fire safety and training activities. 
 
 
 
Business Units 
 

32193090      
 
 
 
Objectives 
 
1. Continue and upgrade departmental hazardous chemicals right-to-know training and safety program for 

all fire department personnel. 
 
2. Implement an Occupational Safety and Health Administration approved safety inspection program for all 

fire department personnel and facilities. 
 
3. Maintain an average response time of 3-5 minutes for all fire and medical first responder calls in the 

Urban Services District. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Employees receiving hazardous  
  material training 880 672 880  752 
 b. Hazardous material training  
  hours  9,500 7,392 8,000  8,272 
 
2. a. Fire department facilities  
  to be inspected 43 43 43  43 
 b. Bi-monthly safety inspections  
  performed  86 86 86  86 
 c. Line-Of-Duty injury investi- 
  gations  450 304 450  312 
 d. SCBA equipment inspections 1,280 1,016 1,102  1,096 
 
3. a. Average response time (minutes) 4.5 4.5 4.5  4.5 
 b. First responder medical  
  calls  54,000 41,227 54,000  45,350 
 c. Structural fire responses 1,432 691 1,432  691 
 d. Non-structural fire responses 10,975 27,488 12,073  30,237 
 e. Non-fire responses* 1,760 5,105 1,936  5,616 
 
 
*  Budget total updated to better reflect number of actual responses. 
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Fire – Training USD 
 
Activities 
 
The Fire Training Center, staffed by national and state certified instructors, is responsible for 
approximately 50,000 hours of training each year. Training programs include member in-service, 4-5 months 
of recruit training school emergency medical technician certification classes, departmental supervisory 
personnel training programs, company officer school, hazardous material, high rise/confined space, pump 
operator and a variety of specialized training activities. Instructors are continually evaluating and 
updating existing programs, developing new programs based on the latest available technology and 
increasing their skills through continuing education and training programs. 
 
 
 
Business Units 
 

32193050      
 
 
 
Objectives 
 
1. Upgrade and continue leadership management courses for fire department members. 
 
2. Provide in-service training for all eligible members. 
 
3. Provide job specific specialized training for qualified members in advance methodology. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Supervisory personnel trained 264 247 260  250 
 b. Total hours of management  
  training  4,224 3,952 4,160  4,000 
 
2. a. Members receiving training 1,080 960 1,070  1,050 
 b. Total hours of in-service  
  training  43,200 38,400 42,800  42,000 
 
3. a. Members receiving specialized  
  training  155 155 158  155 
 b. Total hours of specialized  
  training  4,960 4,896 5,056  4,960 
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Fire – Repair/Maintenance USD 
 
Activities 
 
The Repair and Maintenance Shop, staffed by certified Emergency Vehicle Technicians, is responsible for 
the maintenance and repair of 386 pieces of rolling equipment, 50 buildings and a variety of specialized 
apparatus and equipment.  Over 57,500 hours annually are spent on major/minor repairs along with an 
extensive program of preventative maintenance.  Preventative maintenance is performed on all rolling 
equipment a minimum of 4 times per year.  Ladder Trucks/Pumpers/Tankers are inspected on an annual 
schedule by a nationally certified vendor.  Building maintenance and repairs are performed on a scheduled 
basis with 15 stations/facilities handled each year.  A continuous schedule of training/education and 
employee certification is an on-going program. 
 
 
 
Business Units 
 

32193040      
 
 
 
Objectives 
 
1. Upgrade and continue preventative maintenance activities and improve training/educational programs for 

specialized equipment repair and maintenance. 
 
2. Continue programs for building and refurbishing equipment and facilities. 
 
3. Continue programs for repair and maintenance of all front-line and reserve apparatus and equipment. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Employees receiving additional  
  training  30 26 30  30 
 b. Total specialized training hours 480 480 480  560 
 c. Preventative maintenance  
  activities  1,550 1,550 1,550  2,200 
 
2. a. Equipment to be refurbished and  
  painted  15 5 15  15 
 b. Apparatus to be constructed 2 1 2  3 
 c. Facilities scheduled to be  
  refurbished 15 15 15  20 
 
3. a. Repair and maintenance hours/year 58,250 58,250 58,250  58,250 
 b. Number of rolling vehicles 335 335 351  386 
 c. Repair and maintenance of  
  equipment/day 40 40 40  40 
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Fire – Fire Stations/Buildings USD 
 
Activities 
 
This USD program provides the necessary fiscal controls to ensure that all expenses associated with Urban 
Services District operations including facility and equipment maintenance, gasoline/oil/tire usage, 
medical supplies, water hydrant maintenance, utilities, data processing, office supplies/equipment, water 
hydrant maintenance and required administrative costs are properly monitored and processed for payment. 
 
 
 
Business Units 
 

32193070      
 
 
 
Objectives 
 
1. Monitor and control facility, office and equipment expenses. 
 
2. Verify accuracy of invoices, contracts and insure promptness of payments. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Supplies ordered (times  
  per year)  36 36 36  36 
 b. Expenses checked and  
  verified for payment/day 64 64 64  64 
 
2. Payments made daily 36 36 36  36 
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Fire 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
32 Fire - GSD Fund 10101         
 Account Clerk 2 4370 GS04 1 1.0 1 1.0 1 1.0 
 Emerg Vehicle Technician 1 3057 WG11 1 1.0 1 1.0 1 1.0 
 Fire Captain 7305 PF10 22 22.0 22 22.0 25 25.0 
 Fire District Chief 1686 PF11 3 3.0 3 3.0 3 3.0 
 Fire Engineer 7307 PF09 42 42.0 42 42.0 45 45.0 
 Fire Fighter 2 7309 PF08 47 47.0 41 41.0 45 45.0 
 Fire Fighter 3 7777 PF09 4 4.0 10 10.0 10 10.0 
 Fire Inspector 2 2534 PF09 5 5.0 5 5.0 5 5.0 
 Fire Maint Worker 1 2996 WG11 1 1.0 1 1.0 1 1.0 
 Fire/EMT Dispatcher 7423 PF08 2 2.0 2 2.0 2 2.0 
 Total Positions & FTE   128 128.0 128 128.0 138 138.0 

 
 

32 Fire (EMS) - GSD Fund 
10101         
 Account Clerk 2 4370 GS04 2 2.0 2 2.0 2 2.0 
 Account Clerk 3 3730 GS05 4 4.0 4 4.0 4 4.0 
 Admin Services Officer 4 7245 GS11 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 1 7240 GS06 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 2 7241 GS08 1 1.0 1 1.0 1 1.0 
 Dist Chief-Emer Amb Svc 7289 PF11 9 9.0 15 15.0 15 15.0 

 
Dist Chief-Emer Amb Svc 
Train 6647 PF11 1 1.0 1 1.0 1 1.0 

 Emerg Vehicle Technician 1 3057 WG11 3 3.0 3 3.0 3 3.0 
 Emergency Med Tech 1 6850 PF07 0 0.0 0 0.0 0 0.0 
 Emergency Med Tech 2 1818 PF08 43 43.0 36 36.0 53 53.0 
 Fire Asst. Chief-EA Serv 0591 PF12 3 3.0 5 5.0 5 5.0 
 Fire Deputy Chief 7306 PF14 1 1.0 1 1.0 1 1.0 
 Fire Instructor 6834 PF10 1 1.0 1 1.0 1 1.0 
 Fire Lt-Communications 6409 PF09 2 2.0 2 2.0 2 2.0 
 Fire/EMT Dispatcher 7423 PF08 6 6.0 6 6.0 6 6.0 
 Info Systems Specialist 7783 GS11 1 1.0 1 1.0 1 1.0 
 Paramedic 7344 PF09 139 139.0 138 138.0 157 157.0 
 Technical Specialist 1 7756 GS10 1 1.0 1 1.0 1 1.0 
 Technical Specialist 2 7757 GS11 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   220 220.0 220 220.0 256 256.0 
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Fire 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 

  Class Grade 
Bud. 
Pos. 

Bud. 
FTE 

Bud. 
Pos. 

Bud. 
FTE Bud. Pos. 

Bud. 
FTE 

32 Fire - USD Fund 18301         
 Account Clerk 2 4370 GS04 6 6.0 6 6.0 6 6.0 
 Account Clerk 3 3730 GS05 4 4.0 4 4.0 4 4.0 
 Admin Services Officer 3 7244 GS09 1 1.0 0 0.0 0 0.0 
 Admin Services Officer 4 7245 GS11 1 1.0 0 0.0 0 0.0 
 Administrative Assistant 1 7240 GS06 2 2.0 2 2.0 2 2.0 
 Administrative Assistant 2 7241 GS08 5 5.0 5 5.0 5 5.0 
 Emer Com Operator 1 7291 GS05 2 2.0 0 0.0 0 0.0 
 Emer Vehicle Tech 1 3057 WG11 6 6.0 6 6.0 6 6.0 
 Emer Vehicle Tech 2 5975 WL11 1 1.0 1 1.0 1 1.0 
 Emer Vehicle Tech Supervisor 5974 WS11 1 1.0 1 1.0 1 1.0 
 Fire Assistant Chief 0430 PF12 6 6.0 6 6.0 6 6.0 

 
Fire Asst. Chief Train 
Officer 0594 PF11 1 1.0 1 1.0 1 1.0 

 Fire Asst. Chief-Safety 6646 PF12 1 1.0 1 1.0 1 1.0 
 Fire Captain 7305 PF10 151 151.0 151 151.0 151 151.0 
 Fire Chief 1045 PF15 1 1.0 1 1.0 1 1.0 
 Fire Chief Training Officer 5513 PF12 1 1.0 1 1.0 1 1.0 
 Fire Comm Superintendent 1297 PF12 1 1.0 1 1.0 1 1.0 
 Fire Deputy Chief 7306 PF14 2 2.0 2 2.0 2 2.0 
 Fire Deputy Director 7057 PF14 1 1.0 1 1.0 1 1.0 
 Fire District Chief 1686 PF11 16 16.0 22 22.0 22 22.0 
 Fire Engineer 7307 PF09 172 172.0 171 171.0 171 171.0 
 Fire Fighter 1 7308 PF07 0 0.0 0 0.0 0 0.0 
 Fire Fighter 2 7309 PF08 365 365.0 323 323.0 323 323.0 
 Fire Fighter 3 7777 PF09 36 36.0 70 70.0 70 70.0 
 Fire Inspector 1 7310 PF08 1 1.0 0 0.0 2 2.0 
 Fire Inspector 2 2534 PF09 16 16.0 17 17.0 17 17.0 
 Fire Instructor 6834 PF10 10 10.0 10 10.0 10 10.0 
 Fire Lt-Communications 6409 PF09 2 2.0 8 8.0 8 8.0 
 Fire M&R Asst. Supt. 0593 GS11 1 1.0 1 1.0 1 1.0 
 Fire Maint Superintendent 5492 GS12 1 1.0 1 1.0 1 1.0 
 Fire Maint Worker 1 2996 WG11 14 14.0 12 12.0 12 12.0 
 Fire Maint Worker 2 2995 WL11 2 2.0 2 2.0 2 2.0 
 Fire Maintenance Supervisor 5973 WS11 1 1.0 1 1.0 1 1.0 
 Fire Marshal 3015 PF12 1 1.0 1 1.0 1 1.0 
 Fire Marshal-Assistant 1495 PF10 5 5.0 5 5.0 5 5.0 
 Fire Marshal-Deputy 0440 PF11 2 2.0 2 2.0 2 2.0 
 Fire Recruit 4055 PF06 0 0.0 0 0.0 0 0.0 
 Fire/EMT Dispatcher 7423 PF08 23 23.0 25 25.0 25 25.0 
 Fiscal Affairs Manager 7676 GS13 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   863 863.0 862 862.0 864 864.0 
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33 Codes Administration 
 
Authority & Mission  Metro Code § 2.20, 2.76 et. seq., 6.20, 6.40, 6.52, 16, 17, and  

   Tennessee Code Annotated 62-601-101 et. seq., 62-37-101 et. seq.,  
   62-2-101 through 807 

To promote public safety, public service, economic and community development in Nashville and Davidson 
County by ensuring the buildings in which Metropolitan citizens live, work and assemble are constructed 
and maintained in a safe and sanitary condition, and in compliance with applicable codes, zoning 
standards and metropolitan ordinances. 
 
Because the Codes Administration has the authority and responsibility for issuance of Building Permits as 
well as Use & Occupancy Certificates, it serves as the “umbrella” agency for Metro’s permit tracking and 
inspection tracking systems – coordinating the review and approval processes for various Metro and State 
agencies. 
 
Department Head: Terry Cobb - 862-6600, Fax 862-6514 Howard Office Building 37210 
Budget Contact: Roy L. Jones - 862-6541 
 
Organizational Structure 
 

Mayor

Director

Administrative  Services
Manager Zoning AdministratorAssistant Director

Administative Services

Plans Examination Chief

Building Inspection Chief

Zoning & Property Standards
Inspection  Chief

Electrical Inspection Chief

Plumbing Inspection Chief

Mechanical Inspection Chief

Administrative Services

Zoning Examination Chief

Customer Service

Urban Forester

Sexually Oriented Business
Licensing Board

 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $225,128 in pay plan and benefits adjustments 
• $31,565 for 800 MHz radio charges 
• ($4,426) for combining some of their appeal boards into one or two boards 
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Codes Administration 
 
Highlights (continued) 
 
In FY 2001, the budget for this department showed the elimination of three vacant positions and one 
filled position totaling $159,094.  In addition, Structural Demolition was reduced by $142,496.  The 
department’s budget was reduced in total by $301,590. 
 
 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
033       Codes Administration 
 10101 GSD General 
  33101000   COD Administration                    1,505,835      1,218,390      1,185,230      1,437,497 
  33102000   COD Building                            846,095        851,055        847,095        847,095 
  33103000   COD Plumbing                            446,902        447,764        450,811        450,811 
  33104000   COD Housing                             628,457        631,325        643,457        643,457 
  33105000   COD Electrical                          538,056        541,537        519,056        519,056 
  33106000   COD Mechanical                          400,827        405,844        421,827        421,827 
  33107000   COD Plan Examination                    343,468        364,465        383,485        383,485 
  33108000   COD Zoning                            1,260,682      1,228,890      1,179,067      1,179,067 
  33111000   COD Adult Business Inspector             38,911         38,646              0              0 
  33199995   COD Fringe Benefits                      19,568              0         19,568         19,568 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 6,028,801      5,727,916      5,649,596      5,901,863 
 
 32000 General Government Grants 
  33300100   COD Urban Forestry Grant                  3,000              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 32000 General Government Grants                       3,000              0              0              0 
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 Codes Administration – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            4,068,614      3,889,531      3,946,666      4,110,479 
   Total Fringe Benefits                           1,107,304      1,068,776        992,543      1,073,979 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          5,175,918      4,958,307      4,939,209      5,184,458 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                         3,600          3,000          3,000          4,000 
   Total Purchased Services                           23,070         19,139         21,470         23,970 
   Total Travel                                        8,900          7,186          7,900          7,900 
   Total Communications                                5,800             53              0              0 
   Total Printing                                     14,300         17,025         16,000         10,000 
   Total Advertising & Promotion                      28,000         31,592         27,635         22,635 
   Total Subscriptions                                 2,007            487            600            600 
   Total Tuit'n Req & Dues                             8,000         14,409         15,000         14,500 
   Total Repairs & Maint Svcs                         10,500         13,818         14,000         20,500 
   Total Internal Service Fees                       429,442        418,822        425,064        417,725 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               533,619        525,531        530,669        521,830 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         32,300         32,954         34,950         46,907 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                   300              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0          2,083            400          4,100 
   Total Taxes                                           600            800            800          1,000 
   Total Other Fees                                  266,496        201,323        124,000        124,000 
   Total Grant Contribute & Award                     19,568          6,920         19,568         19,568 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                319,264        244,080        179,718        195,575 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     6,028,801      5,727,918      5,649,596      5,901,863 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                6,028,801      5,727,918      5,649,596      5,901,863 
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Codes Administration – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                               300         12,733            300            300 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                          5,695,000      6,673,421      5,860,000      5,430,000 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                5,000          3,270          4,500          4,750 
   Total Fees For Service                            756,700        886,920        757,000        729,500 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                 761,700        890,190        761,500        734,250 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0          6,454              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     6,457,000      7,582,798      6,621,800      6,164,550 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                6,457,000      7,582,798      6,621,800      6,164,550 
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Codes Admin. - Administration 
 
Activities 
 
Provides direction and coordination of departmental policy and support for the operating programs.  This 
includes the licensing of Electrical, Plumbing, and Mechanical/Gas contractors, and serving as secretary 
to six administrative boards.  All budget, account, purchasing and personnel matters are handled by this 
division.  The Director and his staff comprise the administrative division. 
 
 
 
Business Units 
 

33101000      
 
 
 
Objectives 
 
1. To continue developing a policy and procedures manual, local codes, and continually develop 

communications. 
 
2. To provide administrative and clerical support for six boards. 
 
3. To improve and expand debit accounts usage. 
 
4. To establish one-stop shop for building permits. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Achieved (percent) 100 97 100  97 
 
2. Appeals heard by the board: 
 a. Building  240 210 225  225 
 b. Electrical  5 0 5  2 
 c. Plumbing  15 29 35  30 
 d. Mechanical  12 6 10  10 
 e. Housing  10 8 10  10 
 f. Zoning  300 246 275  255 
 
3. Usage of debit account 
 (percent)  50 54 53  56 
 
4. Establish one-stop shop for 
 building permit issuance 
 (percent)  97 97 **50  100 
 
 
** Assumed the Water Department’s Inspection Division would move from the Howard Office Building, then 

the public would not be able to get cross-connections and water permit approval in a “one-stop” 
setting and the concept of the one-stop shop will not be realized. 

 
For budget year 2002, it has been determined that the Water Department’s Inspection Division will 
remain at the Howard Office Building. 
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Codes Admin. - Building Code Enf. 
 
Activities 
 
Administers and enforces the Standard Building Code, the CABO (Council of American Building Officials) 
One and Two Family Dwelling Code, the Model Energy Code, the CABO/ANSI Handicap Code, and other related 
codes, to protect public safety, health and welfare.  The building division inspects buildings to verify 
compliance with approved plans and applicable codes. 
 
 
 
Business Units 
 

33102000      
 
 
 
Objectives 
 
1. To conduct required number of inspections to ensure public health, safety, welfare and code 

compliance. 
 
2. To continue training classes for inspectors and chiefs and achieve/maintain 100% required Southern 

Building Code Certifications. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Building inspections 30,000 31,546 30,500  31,500 
 
2. a. Minimum annual hours of Codes  
  training per inspector/chief 12 hrs 12 hrs 12 hrs  12 hrs 
 b. Certified (percent) 100 100 100  100 
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Codes Admin. - Plumbing Code Enf. 
 
Activities 
 
Administers and enforces the Standard Plumbing Code and other related codes, to protect public health, 
safety, and welfare.  The Plumbing division inspects buildings to verify compliance with approved plans 
and the applicable codes. 
 
 
 
Business Units 
 

33103000      
 
 
 
Objectives 
 
1. To conduct required number of inspections to ensure public health, safety, welfare and code 

compliance. 
 
2. To continue training classes for inspectors and chiefs and achieve/maintain 100% required Southern 

Building Code Certifications. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Plumbing inspections 20,000 28,628 20,500  28,000 
 
2. a. Minimum annual hours of Codes  
  training per inspector/chief 12 hrs 12 hrs 12 hrs  12 hrs 
 b. Certified (percent) 100 100 100  100 
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Codes Admin. – Property Standards Enf. 
 
Activities 
 
Administers and enforces the Metro Property Standards Code and the Metro Zoning Code to maintain the 
quality of our neighborhoods.  Enforces minimum property standards.  Protects and promotes the health, 
safety, and welfare.  Protects property values through land use control and nuisance abatement.  Also, 
oversees the demolition of abandoned and substandard buildings as funds permit. 
 
The Property Standards inspection section investigates routine complaints and performs final inspections 
on properties for zoning compliance.  The abandoned vehicle ordinance is also enforced by this section. 
 
 
 
Business Units 
 

33104000      
 
 
 
Objectives 
 
1. To conduct required number of inspections to ensure public health, safety, welfare and code 

compliance. 
 
2. To continue training classes for inspectors and chiefs and achieve/maintain 100% required 

certifications. 
 
3. To achieve the greatest number of demolitions of dilapidated houses within the annual budget 

appropriation. 
 
4. To conduct required number of inspections to ensure public health, safety, welfare and code 

compliance. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Property standards inspections 23,500 21,536 23,500  24,500 
 
2. a. Minimum annual hours of Codes  
  training per inspector/chief 12 hrs 12 hrs 12 hrs  12 hrs 
 b. Certified (percent) 100 100 100  100 
 
3. Structures demolished 80 22 19  14 
 
4. Zoning inspections 8,655 7,980 9,500  8,500 
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Codes Admin. – Electrical Code Enf. 
 
Activities 
 
Administers and enforces the National Electrical Code as amended, to provide for the protection of 
Nashville citizens against hazardous electrical installations.  The electrical division inspects 
buildings to verify compliance with approved plans and the applicable codes. 
 
 
 
Business Units 
 

33105000      
 
 
 
Objectives 
 
1. To conduct required number of inspections to ensure public health, safety, welfare and code 

compliance. 
 
2. To continue training classes for inspectors and chiefs and achieve/maintain 100% required Southern 

Building Code Certifications. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Electrical inspections 29,000 26,590 30,500  28,500 
 
2. a. Minimum annual hours of Codes 
  training per inspector/chief        12 hrs 12 hrs 12 hrs  12 hrs 
 b. Certified (percent) 100 100 100  100 
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Codes Admin. – Mech. & Gas Code Enf. 
 
Activities 
 
Administers and enforces the Standard Mechanical and Gas Codes, codes which regulate heating, air 
conditioning and refrigeration (HVAC&R), to protect the citizens from hazardous mechanical and/or gas 
installations.  Inspects buildings to verify compliance with approved plans and applicable codes. 
 
 
 
Business Units 
 

33106000      
 
 
 
Objectives 
 
1. To conduct required number of inspections to ensure public health, safety, welfare and code 

compliance. 
 
2. To continue training classes for inspectors and chiefs and achieve/maintain 100% required Southern 

Building Code Certifications. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Mechanical inspections 22,000 19,026 20,000 19,500 
 
2. a. Minimum annual hours of Codes  
  training per inspector/chief 12 hrs 12 hrs 12 hrs 12 hrs 
 b. Certified (percent) 100 100 100 100 
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Codes Admin. – Plan Review 
 
Activities 
 
Review plans of building and structures for compliance with the Standard Building Code, the Standard 
Plumbing, Gas & Mechanical Codes, the Model Energy Code, the National Electrical Code, and the CABO/ANSI 
Handicap Code, to protect public health, safety and welfare.  The construction plans and specifications 
are reviewed and approved prior to the issuance of the building permits. 
 
 
 
Business Units 
 

33107000      
 
 
 
Objectives 
 
1. To conduct required number of plan reviews to ensure public health, safety, welfare and code 

compliance. 
 
2. To continue training classes for plans examiners and chief, and achieve/maintain 100% Southern 

Building Code Certifications. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Building plans reviews 3,350 3,901 3,700  3,800 
  
2. a. Minimum annual hours of Codes 
  training per inspector/chief 12 hrs 12 hrs 12 hrs  12 hrs 
 b. Certified (percent) 100 100 100  100 
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Codes Admin. – Zng. Code Enf. & Permit 
 
Activities 
 
All permits (including building, electrical, plumbing, mechanical/gas, signs, demolition, blasting, and 
tree removal) are issued by this division. 
 
In processing a request for a permit, this division works closely with the Plans Review Division and 
other departments and agencies of the government.  All of this, is to better serve the division’s 
customers and primary beneficiaries – contractors, owners, developers and the general public in the form 
of a one-stop shop for building permits.  The Zoning division also handles administrative matters for the 
Board of Zoning Appeals. 
 
 
 
Business Units 
 

33108000      
 
 
 
Objectives 
 
1. To expedite the issuance of permits for the various phases of construction and increase the quality of 

work performed in permit issuance. 
 
2. To continue training classes for inspectors and chiefs and achieve/maintain 100% required 

certifications. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Permits Issued: 
 a. Building permits 10,500 12,365 11,500  12,500 
 b. Electrical permits 17,000 18,132 18,000  18,000 
 c. Plumbing permits 9,500 7,870 9,000  8,000 
 d. Mechanical permits 9,500 8,881 9,500  9,000 
  
2. a. Minimum annual hours of Codes 
  training per inspector/chief 12 hrs 12 hrs  12 hrs  12 hrs 
 b. Certified (percent) 100 100 100  100 
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Codes Admin. – Urban Forestry Program 
 
Activities 
 
The Metro Urban Forester is employed in the Zoning Division and has the responsibility to enforce the 
landscaping requirements of Metro’s zoning ordinance, to license arborists, to consult with the Tree 
Advisory Board, and to educate the citizens, developers, and contractors on landscape maintenance, tree 
removal and replacement. 
 
 
 
Business Units 
 

33300100      
 
 
 
Objectives 
 
1. To conduct required number of plan and site reviews and inspections to ensure compliance of the urban 

forestry program and to ensure public health, safety, welfare and code compliance. 
 
2. To continue training classes for the Urban Forester and other inspectors and achieve/maintain 100% 

required International Society of Arboriculture’s urban forestry program certifications. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Urban Forestry Inspections 1,750 *750 1,750  1,500 
 
2. a. Minimum annual hours of Codes 
  training per inspector/chief 12 hrs 12 hrs 12 hrs  12 hrs 
 b. Certified (percent) 100 100 100  100 
 
 
 
 
 
 
* This division operated with only one of its 
 two positions filled for the full year in 
 2000-2001. 
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Codes Admin. – Adult Business Inspector 
 
Activities 
 
The Adult Business Inspector is an employee of the Adult Business Board of the Metropolitan Government.  
The Codes Administration department has entered into a memorandum of understanding with the Board for the 
following duties to the Board: 
 
 1) Supervise the day to day activities of the inspector, 
 2) Provide the inspector with training, and 

3) Include the Board’s budget in with its own budget and budget presentation. 
 
 
 
Business Units 
 

33111000      
 
 
 
Objectives 
 
1. To inspect the premises of any adult business establishment to insure that the establishment complies 

with the unique physical layout requirements of the governing ordinances. 
 
2. To continue training classes for the Adult Business Inspector and achieve/maintain 100% required 

certification as established by the Adult Business Board. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Establishments inspected 0 0 0  0 
 
2. a. Minimum annual hours of Codes 
  training per inspector/chief 0 0 0  0 
 b. Certified (percent) 0 0 0  0 
 
 
 
 
 
 
Note: This division was established by the passing of Metro Code Chapter 6.54 – Sexually Oriented 

Businesses in February 1998.  It operated for a short time in FY 2000 before the ordinance under 
which this division was established was ruled unconstitutional by a Federal judge. 
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Codes Administration 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
33 Codes Administration - GSD Fund 
10101        
 Admin Services Mgr 7242 GS12 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 3 7244 GS09 3 3.0 2 2.0 2 2.0 
 Administrative Assistant 1 7240 GS06 1 1.0 0 0.0 0 0.0 
 Administrative Assistant 2 7241 GS08 2 2.0 2 2.0 2 2.0 
 Administrative Specialist 7720 GS10 1 1.0 1 1.0 1 1.0 
 Bldg Inspection Chief 6811 GS11 1 1.0 1 1.0 1 1.0 
 Building Inspector 1 6810 GS08 5 5.0 5 5.0 5 5.0 
 Building Inspector 2 7254 GS09 9 9.0 8 8.0 9 9.0 
 Codes Admin Director 1540 GS14 1 1.0 1 1.0 1 1.0 
 Codes Asst Dir 7081 GS13 1 1.0 1 1.0 1 1.0 
 Compliance Inspector 2 7732 GS08 1 1.0 0 0.0 0 0.0 
 Customer Service Rep 2 6855 GS04 1 1.0 4 4.0 1 1.0 
 Customer Service Rep 3 7284 GS05 8 8.0 5 5.0 8 8.0 
 Customer Service Supv. 6598 GS09 1 1.0 1 1.0 1 1.0 
 Electrical Inspector 1 6821 GS08 5 5.0 4 4.0 1 1.0 
 Electrical Inspector 2 7290 GS09 4 4.0 4 4.0 7 7.0 
 Electrical Inspector Chief 6822 GS11 1 1.0 1 1.0 1 1.0 
 Housing Inspection Chief 6542 GS11 1 1.0 1 1.0 1 1.0 
 Housing Inspector 1 6840 GS08 8 8.0 6 6.0 4 5.0 
 Housing Inspector 2 7316 GS09 2 2.0 4 4.0 6 6.0 
 Mech/Gas Inspector 1 6910 GS08 4 4.0 3 3.0 3 3.0 
 Mech/Gas Inspector 2 7331 GS09 4 4.0 4 4.0 4 4.0 
 Mech/Gas Inspector Chief 6912 GS11 1 1.0 1 1.0 1 1.0 
 Metro Zoning Admin 6738 GS13 1 1.0 1 1.0 1 1.0 
 Office Assistant 1 7747 GS03 0 0.0 0 0.0 0 0.0 
 Office Assistant 2 7748 GS04 4 4.0 2 2.0 1 1.0 
 Office Assistant 3 7749 GS05 1 1.0 1 1.0 1 1.0 
 Plans Examiner 2 4702 GS11 4 4.0 4 4.0 4 4.0 
 Plans Examiner Chief 6141 GS12 1 1.0 1 1.0 1 1.0 
 Plumbing Inspector 1 6868 GS08 1 1.0 1 1.0 1 1.0 
 Plumbing Inspector 2 7348 GS09 6 6.0 6 6.0 6 6.0 
 Plumbing Inspector Chief 6870 GS11 1 1.0 1 1.0 1 1.0 
 Secretary 1 0060 GS05 4 4.0 4 4.0 5 5.0 
 Secretary 2 6146 GS06 1 1.0 2 2.0 2 2.0 
 Urban Forester 6902 GS10 1 1.0 1 1.0 1 1.0 
 Zoning Examination Chief 7230 GS11 1 1.0 1 1.0 0 0.0 
 Zoning Examiner 7421 GS10 5 5.0 5 5.0 5 5.0 
 Zoning Inspector 2 6922 GS08 7 7.0 4 4.0 6 6.0 
 Zoning Inspector 3 7422 GS09 2 2.0 3 3.0 2 2.0 
 Total Positions & FTE   106 106.0 97 97.0 98 99.0 
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45 Transportation Licensing Commission 
 
Authority & Mission Ordinance 6.72 and 6.80 
    Metropolitan Code 2.100 
To provide jurisdiction over the licensing and regulation of all taxicabs and wreckers operating within 
the boundaries of the Metropolitan Government. 
 
 
 
Department Head: Billy Fields – 862-6777, Fax 862-6765 301 Stahlman Building 37201 
Budget Contact: Same 
 
 
Organizational Structure 
 
 
 
 
 
 
 
 
 
 

Director

Wrecker Inspector
Office Manager/

Customer Service Rep Taxicab Inspector

 
 
 
 
 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $10,093 in pay plan and benefits adjustments 
• $2,944 for 800 MHz radio charges 
• $5,000 for printing of new materials including rate cards, “Rider Bill of Rights” and how-to 

brochures for new drivers and advertising expenses for public meeting 
 
In FY 2001, the budget maintained the same funding level provided as the previous year’s budget. 
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Transportation Licensing Commission 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
045       Taxi & Wrecker License Board 
 10101 GSD General 
  45101000   TXI Taxi & Wrecker Board                202,494        201,448        199,589        217,626 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                   202,494        201,448        199,589        217,626 
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Transportation Licensing Commission – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              143,244        145,073        143,244        152,148 
   Total Fringe Benefits                              41,207         40,663         38,302         39,491 
   Total Per Diem & Other Fees                             0            695              0            700 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            184,451        186,431        181,546        192,339 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                            1,292            317            100            310 
   Total Travel                                        1,301          1,243            401            800 
   Total Communications                                   50              0              0              0 
   Total Printing                                      3,011              0          2,011          2,000 
   Total Advertising & Promotion                           0            329              0          2,500 
   Total Subscriptions                                     0             30              0              0 
   Total Tuit'n Req & Dues                               111            490              0              0 
   Total Repairs & Maint Svcs                            110            371              0              0 
   Total Internal Service Fees                         8,792          9,627          6,835         10,827 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                14,667         12,407          9,347         16,437 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          3,150          2,611          8,696          8,850 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                   226              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  3,376          2,611          8,696          8,850 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       202,494        201,449        199,589        217,626 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  202,494        201,449        199,589        217,626 
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Transportation Licensing Commission – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                            85,000         99,735         91,000        144,125 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                             14,000         14,941         14,000         16,000 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0             29              0             25 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0             29              0             25 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                        99,000        114,705        105,000        160,150 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                   99,000        114,705        105,000        160,150 
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Transportation Licensing Commission 
 
Activities 
 
The Taxicab and Wrecker Licensing Board and staff are responsible for the administration of all 
ordinances and regulations pertaining to the lawful operation of taxicabs and wreckers in Davidson 
County.  This responsibility includes licensing all taxicab and wrecker companies, permitting all wrecker 
and taxicab drivers, maintaining records of current vehicle insurance for both industries, and annually 
inspecting all registered vehicles.  The Board and its staff promote safe and efficient taxicab and 
wrecker operations through policy implementation, partnership with the police department, and 
investigation and prosecution of customer complaints. 
 
 
Business Units 
 

45101000      
 
 
Objectives 
 
1. Maintain efficient, modern and service-oriented office operations to support licensing and regulatory 

activities. 
2. Increase customer satisfaction with taxicab and wrecker services through driver quality, safety, 

vehicle quality, enforcement, staff development and customer orientation initiatives. 
3. Work in partnership with the wrecker and taxicab industries, tourism and other organizations, and law 

enforcement officials for the benefit of the public. 
4. Take necessary action to correct problems with taxicab and wrecker drivers. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Number of taxicab driver  
  permits issued 700 700 700  750 
 b. Number of wrecker driver  
  permits issued 375 350 350  50 
 c. Number of vehicles/companies   
  licensed  800 700 *800  700 
 d. New taxicab permits added *0 na 20  na 
 
2. a. Number of vehicles inspected  
  annually  650 650 *700  650 
 b. Number of new vehicles inspected  
  as added to fleets 75 75 *75  50 
 
3. a. Average number of major  
  complaints filed 40 10 50  25 
 b. Taxicab industry 30 3 30  15 
 c. Wrecker industry 10 7 20  10 
 d. Total complaints handled 400 375 *400  375 
 
4. Disciplinary actions 
 a. Probation  10 7 20  10 

b. Suspensions 4 4 5  5 
 c. Revocations 20 3 20  5 
 
 
* There was a moratorium on adding new permits. 
 (July 1997 – May 2000) 
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Transportation Licensing Commission 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
45 Taxicab and Wrecker - GSD Fund 10101       
 Admin Services Officer 4 7245 GS11 1 1.0 1 1.0 1 1.0 
 Customer Service Rep 2 6855 GS04 1 1.0 0 0.0 0 0.0 
 Customer Service Rep 3 7284 GS05 0 0.0 1 1.0 1 1.0 
 Taxicab & Wrecker Inspector 2 7800 GS08 2 2.0 2 2.0 2 2.0 
 Total Positions & FTE   4 4.0 4 4.0 4 4.0 
          

 
 



 
 
Metropolitan Nashville / Davidson County D - 22 FY 2002 Operating Budget 

34 Beer Board 
 
Authority & Mission Metro Code § 7.04.010 and 6.12.010 
    TCA § 57-5-103 
 
To license, regulate and control the transportation, storage, sale, distribution, possession, receipt 
and/or manufacture of beer with an alcoholic content of not more than five percent by weight.  To issue 
and regulate public dance permits. 
 
 
Department Head: Patty J. Craddock - 862-6750, Fax 862-6754 222 Third Ave. No. 37201 
Budget Contact: Same Suite 450 
 
 
Organizational Structure 
 
 
 
 
 
 
 
 

Metropolitan Beer Permit
Board

Executive Director

Office Manager I Office Assistant III Beer Permit Inspector I Beer Permit Inspector II

Office Manager III

 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $12,700 in pay plan and benefits adjustments 
• $5,734 for 800 MHz radio charges 

 
In FY 2001, the budget eliminated a vacant Beer Inspection I position and related fringe benefits 
totaling $35,130. 
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Beer Board 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
034       Beer Board 
 10101 GSD General 
  34101000   BBD Administration                      351,297        282,591        309,397        327,831 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                   351,297        282,591        309,397        327,831 
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Beer Board – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              247,864        199,198        218,473        232,068 
   Total Fringe Benefits                              63,788         51,570         48,888         50,384 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            311,652        250,768        267,361        282,452 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                            1,248             34          1,248          1,248 
   Total Travel                                            0            492              0              0 
   Total Communications                                    0              0              0              0 
   Total Printing                                      1,741            223          1,741          1,041 
   Total Advertising & Promotion                           0            107              0              0 
   Total Subscriptions                                   243            331            343            343 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0            812              0            950 
   Total Internal Service Fees                        34,455         28,221         34,305         35,587 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                37,687         30,220         37,637         39,169 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                            103            969          2,544          4,355 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                 1,855            633          1,855          1,855 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  1,958          1,602          4,399          6,210 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       351,297        282,590        309,397        327,831 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  351,297        282,590        309,397        327,831 
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Beer Board – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                        137,336        140,445        137,336        137,336 
  PERMITS                                            112,500        129,400        116,500        116,500 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                         60,000         93,150         75,000         30,000 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0            323              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0            323              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       309,836        363,318        328,836        283,836 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  309,836        363,318        328,836        283,836 
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Beer Board 
 
Activities 
 
Issues, collects fees, and maintains records on all completed applications for beer and dance permits.  
Monitors and inspects for compliance with the beer and public dance laws.  Works with the Police, Health, 
Zoning and Fire Marshall's office.  The Board may offer violators the option of paying civil penalties on 
beer law violations in lieu of suspensions or revocations by The Board. 
 
 
 
Business Units 
 

34101000      
 
 
 
Objectives 
 
1. Process applications for beer permits. 
 
2. Process applications for dance permits. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Beer permit applications  
  processed  305 414 314  314 
 b. Applications withdrawn or  
  denied  10 11 12  12 
 
2. a. Dance applications processed 120 109 123  123 
 b. Dance applications withdrawn 
  or denied  1 1 2  2 
 
 
The increase in the number of applications withdrawn or denied is due to the increase in applicants whose 
businesses fail to meet legal distance requirements and who have applied too late to be grandfathered. 
 
The increase in beer permit applications is due to an increase in number of new businesses and change of 
business ownership. 
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Beer Board 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
34 Beer Board - GSD Fund 10101         
 Beer Permit Bd-Exec Dir 6907 GS12 1 1.0 1 1.0 1 1.0 
 Beer Permit Inspector 1 7251 GS07 2 2.0 1 1.0 1 1.0 
 Beer Permit Inspector 2 7723 GS08 1 1.0 1 1.0 1 1.0 
 Office Assistant 1 7747 GS03 1 1.0 0 0.0 0 0.0 
 Office Assistant 2 7748 GS04 0 0.0 0 0.0 0 0.0 
 Office Assistant 3 7749 GS05 1 1.0 1 1.0 1 1.0 
 Office Manager 1 5956 GS06 0 0.0 1 1.0 1 1.0 
 Office Manager 2 7339 GS07 1 1.0 0 0.0 0 0.0 
 Office Manager 3 7340 GS08 0 0.0 1 1.0 1 1.0 
 Total Positions & FTE   7 7.0 6 6.0 6 6.0 
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35 Agricultural Extension Service 
 
Authority & Mission TCA § 49-50-101; Metro Charter § 11.801 
 
To provide for Davidson County residents useful and practical information on subjects related to 
agriculture and home economics, and to encourage the use of such information. 
 
 
 
Department Head: Jim Johnson - 862-5995, Fax 862-5998 800 Second Ave No  
Budget Contact: Same Suite 3 
    Nashville, TN 37201-1083 
 
 
Organizational Structure 
 
 
 
 
 
 
 

Mayor
U.T. Ag Extension Service
and Agriculture Committee

Extension Leader

4-H
Coordinator

4-H
Agriculture

Agriculture
Horticulture

4-H
Home Economics

(2 agents)

Agriculture
Horticulture/CRD

Adult Home
Economics

 
 
 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $17,114 in pay plan and benefits adjustments 
 
In FY 2001, the budget for this department included matching funds in the amount of $41,962 for the 
salary and benefits of two Tennessee State University extension agents. 
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Agricultural Extension Service 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
035       Agricultural Extension 
 10101 GSD General 
  35101000   AGE Administration                      278,969        240,463        318,488        335,602 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                   278,969        240,463        318,488        335,602 
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Agricultural Extension Service – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              205,788        201,823        247,448        262,546 
   Total Fringe Benefits                              51,112         20,978         45,723         47,739 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            256,900        222,801        293,171        310,285 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                              438            190            438            438 
   Total Travel                                          117             16            117            117 
   Total Communications                                   50              0             50             50 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                               525             75            525            525 
   Total Repairs & Maint Svcs                          1,214              0          1,214          1,214 
   Total Internal Service Fees                         4,447          3,936          4,447          3,223 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                 6,791          4,217          6,791          5,567 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          1,278            125          1,278          2,502 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  1,278            125          1,278          2,502 
 
  PENSION & ANNUITY                                   14,000         13,321         17,248         17,248 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       278,969        240,464        318,488        335,602 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  278,969        240,464        318,488        335,602 
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Agricultural Extension Service – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0              0              0 



 
 
Metropolitan Nashville / Davidson County D - 32 FY 2002 Operating Budget 

Agricultural Extension Service 
 
Activities 
 
Serves as the educational arm of the Land Grant Universities (The University of Tennessee and Tennessee 
State University) to the people of Davidson County; plans and conducts educational programs in four areas 
-- Agriculture, Family and Consumer Sciences, 4-H Youth Development, and Community Resource Development; 
uses group meetings, radio, television, demonstrations, publications, newsletters, personal contacts, 
exhibits and any other available technique to effectively administer each program. 
 
 
 
Business Units 
 

35101000      
 
 
 
Objectives 
 
1. Conduct the Davidson County 4-H Club program, including enrolling members and encouraging 

participation in events. 
2. Teach Family and Consumer Sciences subjects to Davidson County residents through classes, workshops, 

seminars, and Extension Family and Community Education (FCE). 
3. Teach agriculture/horticulture through group meetings, demonstrations, home visits and phone calls to 

home owners/residents/commercial growers. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Total 4-H enrollment 5,200 7,005 5,200  5,200 
 b. Total 4-H clubs 175 268 200  200 
 c. Local 4-H events 10,200 10,300 10,400  10,400 
 d. Total 4-H contacts 70,000 73,014 75,000  74,000 
 e. 4-H adult volunteer leaders 375 347 350  350 
 
2. a. Educational classes 
  (participants) 2,200 2,226 2,400  2,700 
 b. FCE leaders trained 175 161 150  140 
 c. FCE members 400 337 330  300 
 d. One-on-one teaching 85 75 90  90 
 e. Consumer education requests 1,400 1,385 1,500  1,600 
 
3. a. Farm/home visits 1,200 1,054 1,200  1,200 
 b. Group meetings 8,000 6,962 7,000  7,000 
 c. Master gardeners trained 200 230 200  200 
 d. Field demonstrations 
  (participants) 5,000 3,694 2,000  3,500 
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Agricultural Extension Service 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
35 Agricultural Extension - GSD Fund 
10101       
 Assistant Extension Agent 0240 GS01 1 1.0 0 0.0 0 0.0 
 Associate Extension Agent 2410 GS02 0 0.0 1 1.0 3 3.0 
 Custodian 1 7280 WG02 1 0.4 1 0.4 1 .37 
 Extension Agent 0090 GS05 4 4.0 4 4.0 4 4.0 
 Extension Leader 1967 GS07 1 1.0 1 1.0 1 1.0 
 Office Assistant 1 7747 GS03 2 2.0 2 2.0 2 2.0 
 Total Positions & FTE   9 8.4 9 8.4 11 10.37 
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36 Soil and Water Conservation 
 
Authority & Mission TCA § 43-14-201 
 
To study, plan, and provide technical and educational assistance on soil, water and environment related 
problems to individuals, groups and units of government in Davidson County. 
 
 
Department Head: John T. Leeman - 880-2030, Fax 880-2032 1312 Third Avenue, North 37208 
Budget Contact: Sonja Boswell - 880-2030 
 
 
Organizational Structure 
 
 

Mayor

Davidson County Soil
Conservation District

Administrative Assistant
5 Member Board of

Supervisors

Natural Resources
Conservation Service USDA

State Soil Conservation
Committee - Tenn Dept Agr

Nashville Field Office SCS State Support Staff

District Conservationist

 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $1,746 in pay plan and benefits adjustments 
 
In FY 2001, the budget maintained the same funding level provided in the previous year’s budget. 
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Soil and Water Conservation 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
036       Soil and Water Conservation 
 10101 GSD General 
  36101000   SWC Administration                       71,052         59,838         69,457         71,203 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                    71,052         59,838         69,457         71,203 
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Soil and Water Conservation – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                               39,656         39,656         39,656         41,197 
   Total Fringe Benefits                               9,636          9,523          8,041          8,246 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                             49,292         49,179         47,697         49,443 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                              300              0            300            300 
   Total Travel                                        3,248            658          3,248          3,248 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                             4,592          7,762         15,916         15,916 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                         1,296          1,166          1,296          1,296 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                 9,436          9,586         20,760         20,760 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         12,324            944          1,000          1,000 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0            130              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 12,324          1,074          1,000          1,000 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                        71,052         59,839         69,457         71,203 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                   71,052         59,839         69,457         71,203 
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Soil and Water Conservation – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0              0              0 
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Soil & Water Conservation Service 
 
Activities 
 
The Davidson Soil and Water Conservation District is responsible for providing technical assistance on 
natural resource concerns to individuals, agencies of government and educational activities in the area 
of soil and water conservation for schools.  The district cooperates with other governmental agencies in 
activities relating to soil and water conservation.  The district assists land users with the development 
and revision of soil and water conservation plans to meet the provisions of the 1995 Farm Bill and the 
1990 Food Agricultural Conservation and Trade Act.  The farm bill requires individuals receiving USDA 
benefits to follow an approved conservation plan on their farm land. 
 
 
Business Units 
 

36101000      
 
 
Objectives 
 
1. Provide a better environment by assisting landowners, decision makers and units of government in 

solving natural resource related problems. 
2. Improve the aesthetic quality of Nashville/Davidson through effectively employing natural resources 

and conservation practices of landowners, civic and government agencies. 
3. Develop positive urban natural resources and community actions through education, activities and 

demonstrations. 
4. Provide support to individuals with urban resource problems. 
5. Provide Nashville/Davidson County with the best water and environment possible. 
6. Provide cleaner bodies of water throughout the county. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
1. a. Clients served (direct and  
  indirect)  72,000 55,000 50,000  40,000 
 b. Students and civic organization 
  members reached through  
  education  29,000 25,000 20,000  19,000 

c. Urban homeowners, contractors,  
  Civic organizations and governmental 
  agencies served 7,000 7,000 5,000  5,000 
 
2. a. Urban agricultural landusers  
  served  150 150 100  100 
 b. Conservation plans prepared or  
  serviced  110 75 50  50 
 c. Wetland determinations 20 15 5  5 
 
3. a. Students reached through  
  environmental demonstrations  
  & workshops, environmental  
  camps, outdoor classrooms 4,000 3,000 2,000  1,900 
 
4. Urban resource problems 
 (individuals)  400 400 350  350 
 
5. Water quality and environmental 
 projects  20 20 10  10 
 
6. Ponds and waterways projects 15 5 5  5 
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Soil and Water Conservation 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
36 Soil and Water Conservation - GSD Fund 10101      
 Administrative Assistant 2 7241 GS08 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   1 1.0 1 1.0 1 1.0 
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37 Social Services 
 
Authority & Mission Metro Charter § 11.1101 
 
To provide general assistance, care, and service on a short or long term basis to residents of Nashville 
who are unable to support or care for themselves, or develop their potentials satisfactorily so that they 
may achieve the highest possible levels of self-support, independent functioning, and family and social 
relationships. 
  
Department Head:  Michael Miller - 862-6400, Fax 862-6404 25 Middleton Street 37210 
Budget Contact:   Pam McEwen - 862-6400 
 
 
Organizational Structure 
 
 
 
 

Metropolitan Social Services
Commission

Director

Senior Services
Community
 Services

Children's
Services

Administrative
Assistant

Administration
Services

Associate Director

 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $608,863 in pay plan and benefits adjustments 
• $25,760 for utilities 
• ($4,769,558) for adjustments to grants 
• $1,250 for food preparation for child care center 
• $59,510 for Day Care Incentive grant 
• $2,407,711 for increased funding for the Caring for Children program including 8-10 program 

specialists and additional case management funding.  Note: these expenditures will be totally 
offset by revenue from the Tennessee Department of Children’s Services. 

 
In FY 2001, the budget transferred the Neighborhood Justice program into a separate account. It also 
terminated the Families First contract, reduced various all other expense accounts, eliminated a vacant 
Social Worker position, called for the consolidation of Congregate Meal sites, and eliminated three part-
time positions due to low participation at two current Congregate Meal sites.  The total of these 
reductions was $924,073.  In addition, there were grant adjustments that totaled $631,504.   
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County E - 2 FY 2002 Operating Budget  

Social Services 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
037       Social Services 
 10101 GSD General 
  37101000   SOC Administration                      561,429        528,151        447,865        620,742 
  37102000   SOC Community Services                1,613,672      1,610,716      1,652,479      1,694,346 
  37103000   SOC Health Certification                 42,298         18,278              0              0 
  37104010   SOC Resident Care for Children        2,364,212      2,274,489      2,310,969      2,486,293 
  37104020   SOC Day Care for Children               444,686        400,267        457,937        533,609 
  37105010   SOC Resident Care for Aged            2,338,021      2,256,817      2,216,218      2,328,343 
  37105020   SOC Day Care for the Elderly            547,985        547,349        514,947        543,346 
  37106000   SOC Employment and Training             331,536        193,541        331,536              0 
  37107000   SOC Transitional Child Care           2,241,174      1,476,676      1,151,422              0 
  37108000   SOC Nutrition Services                1,708,808      1,696,917      1,654,945      1,705,525 
  37109000   SOC Refugee Assistance                1,104,071        949,862      1,160,068      1,160,093 
  37110000   SOC Homemaker Services                1,228,030      1,196,001      1,272,813      1,316,038 
  37111000   SOC Jobs Case Management                621,337        528,553              0              0 
  37112000   SOC Central Serv. Elderly/Disa          479,433        377,836        464,971        460,260 
  37115000   SOC Childrens Community Srvc          3,037,400      2,901,285              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                18,664,092     16,956,738     13,636,170     12,848,595 
 
 30205 Community Services Agency 
  37301100   SOC Tennessee Homemaker                       0              0        102,200        102,200 
  37301210   SOC CSA CPS                                   0              0      1,146,961      1,064,997 
  37301220   SOC CSA Other DCS                             0              0      1,040,253      1,250,335 
  37301230   SOC CSA Administrative                        0              0        392,586        376,468 
  37301310   SOC CSA SHACH Prevention                      0              0        153,400              0 
  37301320   SOC CSA Custodial Wraparound                  0              0         92,500              0 
  37301330   SOC CSA CWLA Reunification                    0              0        147,900        147,900 
  37301340   SOC CSA Time Limit Reunificati                0              0        107,100        107,100 
  37301350   SOC CSA Adoption                              0              0         75,500         75,500 
  37301360   SOC CSA Emergency                             0              0         52,400         52,400 
  37301410   SOC CSA FSS Admin                             0              0              0        498,159 
  37301420   SOC CSA FSS Services                          0              0              0      1,633,292 
  37701110   SOC CSA Caring for Child Local                0              0              0         36,000 
                                              ______________ ______________ ______________ ______________ 
 30205 Community Services Agency                           0              0      3,310,800      5,344,351 
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Social Services – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
          Source Description                      Budget        Actuals         Budget         Budget 
____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                          10,598,653      9,814,109      7,793,070      7,623,497 
   Total Fringe Benefits                          2,877,604      2,800,292      2,181,893      2,048,217 
   Total Per Diem & Other Fees                            0              0              0              0 
                                             ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                        13,476,257     12,614,401      9,974,963      9,671,714 
 
  OTHER SERVICES: 
   Total Utilities                                  260,554        258,464        215,405        224,570 
   Total Professional Services                      146,708        151,893         31,841         46,466 
   Total Purchased Services                       2,550,069      2,429,086      1,153,363        874,884 
   Total Travel                                     143,446        130,621         86,165         77,011 
   Total Communications                              11,800         10,639         10,289          9,021 
   Total Printing                                    15,469          8,666          7,376          5,423 
   Total Advertising & Promotion                      7,728          7,514          1,291          2,150 
   Total Subscriptions                                6,322          3,795          6,410          4,893 
   Total Tuit'n Req & Dues                          190,895         36,280         44,309         31,481 
   Total Repairs & Maint Svcs                        65,353         27,622         14,643         13,171 
   Total Internal Service Fees                      463,723        422,107        364,382        256,419 
                                             ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                            3,862,067      3,486,687      1,935,474      1,545,489 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                       770,093        522,131        610,230        515,286 
   Total Misc. Other Expense                            145            144              0              0 
   Total Fixed Charges                              227,968        148,407        158,900        101,131 
   Total Other Payments                                   0              0              0              0 
   Total Licenses, Permits & Fees                     4,847          4,800         10,356          4,125 
   Total Taxes                                            0              0            200              0 
   Total Other Fees                                       0              0              0              0 
   Total Grant Contribute & Award                    14,222              0        727,009        810,028 
                                             ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                             1,017,275        675,482      1,506,695      1,430,570 
 
  PENSION & ANNUITY                                       0              0              0              0 
  RETIREMENT OF PRINCIPAL                                 0              0              0              0 
  INTEREST ON DEBT                                        0              0              0              0 
  BOND SALE EXPENSE                                       0              0              0              0 
  OTHER COSTS                                             0              0              0              0 
  W&S RECOVERED EXPENSES                                  0              0              0              0 
  CAPITAL OUTLAY                                    159,621         12,805              0              0 
  SPECIAL PROJECTS                                        0              0              0              0 
 
                                             ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                   18,515,220     16,789,375     13,417,132     12,647,773 
 
 TRANSFERS: 
   Total Transfer To Other Funds                    148,872        167,364        219,038        200,822 
   Total Equity Transfer                                  0              0              0              0 
   Total Transfer To Component Units                      0              0              0              0 
   Total Other Transfers                                  0              0              0              0 
   Total NCAC Pool Charges                                0              0              0              0 
   Total Intrafund Transfers                              0              0              0              0 
                                             ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                              148,872        167,364        219,038        200,822 
 
                                             ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***              18,664,092     16,956,739     13,636,170     12,848,595 
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Social Services – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                0              0              0              0 
   Total Preceding Year Levy                              0              0              0              0 
   Total Prior Years Levy                                 0              0              0              0 
   Total Pick Up Property Taxes                           0              0              0              0 
   Total Interest & Penalties                             0              0              0              0 
   Total Payments In Lieu Of Taxes                        0              0              0              0 
   Total Other Property Tax Payments                      0              0              0              0 
                                             ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                    0              0              0              0 
 
  LOCAL OPTION SALES TAX                                  0              0              0              0 
  LICENSES                                                0              0              0              0 
  OTHER TAXES                                             0              0              0              0 
  PERMITS                                                 0              0              0              0 
  FRANCHISES                                              0              0              0              0 
  FINES, FORFEITS & PENALTIES                             0              0              0              0 
  INTEREST ON INVESTMENTS                                 0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                          0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                              80,000         35,500         80,000         33,000 
   Total Fed Thru State Pass Thru                 3,879,287      6,481,727      2,866,735      1,562,408 
   Total Fed Thru Other Pass Thru                   966,768        974,355        968,951      1,071,841 
   Total State Direct                             3,531,142      1,024,744        904,217      1,183,169 
   Total Other Agencies                              66,428        135,550        116,245        111,245 
                                             ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES               8,523,625      8,651,876      4,936,148      3,961,663 
 
  COMMISSIONS AND FEES                                    0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                   0          6,774         72,400         75,000 
   Total Fees For Service                           579,632        596,714        592,520        629,500 
   Total Admissions & User Fees                           0              0              0              0 
   Total Fees For Personal Services                       0              0              0              0 
                                             ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                579,632        603,488        664,920        704,500 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                 0              0              0              0 
   Total Damage/Loss Recovery                             0              0              0              0 
   Total Rent                                             0              0              0              0 
                                             ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                        0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                             151,060        209,637        113,076         77,120 
  MISCELLANEOUS REVENUE                                   0              0              0              0 
  INTERNAL SERVICE REVENUE                                0              0              0              0 
  ENTERPRISE REVENUE                                      0              0              0              0 
 
                                             ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                    9,254,317      9,465,001      5,714,144      4,743,283 
 
 TRANSFERS: 
   Total Transfer From Other Funds                  371,536        471,857        375,520        173,700 
   Total Equity Transfer                                  0              0              0              0 
   Total Transfer From Component Units                    0              0              0              0 
   Total Other Transfers                                  0              0              0              0 
                                             ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                              371,536        471,857        375,520        173,700 
 
                                             ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***               9,625,853      9,936,858      6,089,664      4,916,983 
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Social Services - Administration 
 
Activities 
 
The Administrative staff directs and coordinates departmental policies and procedures. This division 
supports department staff and operating programs.  Included in this division are the areas of management, 
budget and finance, and human resources. 
 
 
 
Business Units 
 

37101000      
 
 
 
Objectives 
 
1. Administer the programs assigned to the agency by charter, and other social service efforts directed 

by the Mayor, Council and Board. 
 
2. Increase services to residents of Nashville and Davidson County by using contracts and other third 

party funding sources. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Divisions managed 15 14 13  11 
  
2. Third party revenue $ 9,564,640 $ 9,936,858 $ 9,684,312  $ 7,944,164 
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Social Services – Family Assistance & Community Services 
 
Activities 
 
1. Financial Assistance – Assistance is provided to help residents meet basic needs under eligibility 

guidelines that focus on loss of income or the need to move into more adequate housing.  A smaller 
grant program assists Families First participants as they move toward self-sufficiency. 

 
2. Information and Referral – These services are available to help residents identify and access other 

community resources. 
 
3. Case Management – Social Workers in community settings provide families with more intensive follow-up 

and coordination of services, including home visits. 
 
4. Community Coordination – Staff members lead and participate in community events and organizations, 

working in partnership with residents and other agencies to improve services. 
 
 
 
Business Units 
 

37102000      
 
 
 
Objectives 
 
1. To help individuals and families in crisis access the community resources needed to resolve their 

immediate problem or lessen its negative impact. 
 
2. To assist individuals and families in preventing crises and maintaining stability. 
 
3. To support individuals and families as they seek and utilize opportunities for growth. 
 
4. To enhance the community’s capacity to support families. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Annual financial assistance 
  provided to residents of the 
  community  $ 658,028 $635,220 $ 658,028  $ 649,056 
 b. Total number of applications 
  taken  2,322 1,665 1,572  1,992 
 c. Average number of grants  
  provided per month 211 89 119  120 
 
2. Monthly average Families First 
 participants receiving case 
 management  45 53 65  180 
 
3. Total number of families  
 receiving case management in 
 community based centers 600 488 500  720 
 
4. Annual number of indigent burials 75 77 75  96 
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Social Services – Residential Care - Child 
 
Activities 
 
Richland Village shelters and counsels adolescents in residence and families in the community in response 
to abuse, neglect and behavior problems.  Its mission is to support and empower parents and children for 
today and for their future by protecting children and youth, by encouraging them, and by teaching them 
new skills and social functions.  The division provides emergency services for children ages twelve 
through eighteen who are in the custody of the State of Tennessee who need protection or a "time out" 
period or who have exhibited unruly behavior.  The home also provides a structured residential treatment 
program for those same individuals; this program's intended outcome is to reunite the family or to 
prepare the youth for independent living. 
 
 
 
Business Units 
 

37104010      
 
 
 
Objectives 
 
1. Shelter children in danger of abuse or neglect referred by the Tennessee Department of Human Services, 

Protective Services Division. 
 
2. Improve family stability by providing residential treatment for teenagers experiencing school failure, 

delinquency or other personal/family problems. 
 
3. Prevent out-of-home placement of a child. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Nights of care at emergency 
 shelter (90% occupancy of 12 beds) 
 per month  360 300 360  300 
 
2. Nights of care at residential 
 shelter (90% occupancy of 20 beds) 
 per month  660 633 660  633 
  
3. a. Children at risk served (monthly) 15 101 15  122 
 b. Number of in-home hours of  
  service per month 238 412 238  435 
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Social Services – Residential Care - Aged 
 
Activities 
 
The Joseph B. Knowles Home for the Aged provides quality services to the low income elderly 
citizens of Nashville-Davidson County and promotes the highest possible level of functioning in all 
areas of their life.  The home is a 100-bed licensed assisted-living facility.  It provides 
supportive services to those frail elderly who can no longer live independently, but do not need 
nursing home care.  The following services are provided at the home: 
 
• Assistance with medication 
• Assistance with activities of daily living (bathing, dressing, money management) 
• Laundry and housekeeping services 
• Activity/recreational services 
• Transportation to medical appointments within the circle of Metro medical facilities 
• Three meals per day 
• Social work program 
• Six-bed emergency shelter for up to sixty days for frail, elderly persons experiencing a housing 

crisis 
 
 
 
Business Units 
 

37105010      
 
 
 
Objectives 
 
1. Care and provide protection for ambulatory, frail, elderly who cannot live independently. To prevent 

and/or delay the need for more expensive forms of care for elderly Nashvillians, as an intermediate 
care program. 

 
2. Prevent effects of homelessness for frail, elderly Nashvillians. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Monthly average day/nights of 
  care for residents 3,590 2,646 3,610  2,800 
 b. Monthly average counseling  
  sessions with residents 1,287 1,842 1,350  1,525 
 c. Monthly average meals served 8,789 6,615 8,928  7,000 
 
2. a. Monthly average nights of care 
  for homeless elderly 106 140 106  *- 
 b. Monthly average counseling 
  sessions with residents  45 50 45  *- 
 c. Monthly average meals served 210 350 210  *- 
 
 
 
 
 
*  Due to changes in Assisted Care Living Facility regulations, Richland Village no longer         takes 
emergency patients. 
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Social Services – Day Care – Elderly/Disabled 
 
Activities 
 
The Adult Day Care program is a community based service providing supportive services in a protective 
environment to older adults who wish to remain independent at home, in a family setting, or an 
alternative living situation.  With this in mind, the program's goal is to assist clients in 
maintaining independence and to maintain the highest level of functioning possible.  The services are 
provided to Nashville-Davidson County residents sixty years or older or those under sixty if they are 
disabled and fit into a geriatric population.  The program supports the following services to these 
individuals: 
 
• Minimum of six hours of care five days a week - Monday through Friday  
• Individualized plan of care  
• Therapeutic activities aimed at enhancing self-esteem, social functioning, education, and enrichment  
• Two meals and a snack per day  
• Health monitoring if needed 
• Personal care assistance 
• Case management, including caregiver counseling 
 
 
 
Business Units 
 

37105020 37112000     
 
 
 
Objectives 
 
1. Improve the health and provide protection for frail, elderly and disabled persons through a structured 

program of activities during the day. 
 
2. Improve the functioning of persons with Alzheimer's Disease, and to provide for their care during part 

of the day. 
 
3. Provide information to individuals about the various social services resources that are available 

based on their current needs.  Note:  This program will be discontinued after 1/1/01. Day Care staff 
will continue to answer some calls and make some referrals. 

 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Monthly average of days care 1,141 910 1,141  800 
 b. Monthly average of meals/snacks 2,808 2,525 2,808  2,080 
 
2.  Persons served per month 80 65 80  65 
 
3. a. Monthly average of information 
  and referral contacts 400 400 200  100 
 b. Monthly average follow-up calls 300 200 100  0 
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Social Services – Nutrition Services 
 
Activities 
 
The Nutrition program serves mid-day meals and organizes social opportunities for senior and disabled 
citizens.  Meal sites are located in sixteen community centers and retirement homes around the 
Nashville area.  Meal sites are open four and half hours a day, five days a week and provide the 
following services: 
 
• Meals in a group setting of senior adults  
• One hot meal a day 
• Meals containing at least one-third of the daily allowance established by nutritional authorities 
• Home delivered meals for those confined to their homes 
• Activities for fun, fitness and fellowship 
• Transportation to the meal site 
 
Also included under the Nutrition program is the Nutrition Supplement Program which provides elderly 
with supplemental nutrition products at a significant savings over retail. 
 
 
 
Business Units 
 

37108000      
 
 
 
Objectives 
 
1. Promote health and socialization of elderly and physically handicapped persons through the provision 

of dining programs, meals on wheels and recreational activities. 
 
2. Provide information and referral services. 
 
3. Provide nutritional supplement to elderly participants. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Monthly average of meals  
  served in the dining program 11,000 9,800 9,000  9,500 
 b. Monthly average of meals served 
  to homebound participants 12,500 12,400 12,000  14,200 
 c. Senior dining sites maintained 18 16 16  16 
 
2. Monthly average of information and  
 referral contact - - -  100 
 
3. Number of cases of nutritional 
 supplement provided 1,500 na 3,600  2,292 
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Social Services – Employment & Training 
 
Activities 
 
The Employment and Training division provides vendor payments for day care for trainees' children and 
meal allowances to enable trainees to participate in job preparation activities. 
 
 
 
Business Units 
 

37106000      
 
 
 
Objectives 
 
1. Provide child care and other supportive services to persons in education and training programs. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Monthly average of children in  
 care    150 85 150  * 
 
 
 
 
*  Job Training Partnership Act Support Services contract was terminated 6/30/01. 
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Social Services – Day Care for Children 
 
Activities 
 
The Child Care Center, presently located on the grounds of Richland Village, provides child care for 
children ages six weeks to five years from low income families.  This center provides a positive, 
nurturing and protective environment for these children Monday through Friday from 6:45 am to 5:45 p.m.  
The program provides meals, an emphasis on educational activities, and parent/teacher conferences.  The 
center also assists parents with addressing other special needs such as language and hearing limitations. 
 Currently the program provides services for fifty-one children from high-risk, low-income families whose 
parents are working or participating in education or training programs. 
 
 
 
Business Units 
 

37104020      
 
 
 
Objectives 
 
1. Provide direct care for infants, toddlers and preschoolers whose low-income parents are employed or in 
training. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Children served per month 
  (average)  51 35 50  44 
 b. Days of care provided per month 
  (average)  1,297 729 1,297  917 
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Social Services – Refugee Assistance 
 
Activities 
 
The Refugee Services Division assists refugees in adapting to their new lives in the United States.  
The program is based on a comprehensive approach which focuses on the needs of the refugee families. 
 Services include: 

 
• Social Adjustment Services - These services enhance the cultural adaptation of refugees by 

providing specialized counseling, mediation, emergency intervention and case management, and by 
encouraging refugees to function independently. 

 
• Employment Services - These services place refugees into unsubsidized full-time stable employment 

and provide job readiness orientation.  They provide job development, placement, and on-the-job 
training as needed.  A comprehensive assessment and service plan to determine areas of client needs 
and abilities is also provided. 

 
• English Language Training - These services are provided through both Metro Social Services and the 

Metro Board of Education.  Survival and vocational English skills are emphasized to encourage 
language skills necessary for self-sufficiency. 

 
 
 
Business Units 
 

37109000      
 
 
 
Objectives 
 
1. Assist refugees in developing financial self-sufficiency and independence by learning to live in this 

culture by providing counseling, direction, and intervention regarding health, employment, housing, 
language and other basic needs and issues. 

 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Minimum served monthly (employment) 70 140 130  135 
 b. Minimum served monthly (social 
  adjustment) 55 61 70  70 
 c. Minimum served monthly 
  (English language training) 135 150 145  150 
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Social Services – Homemaker Services 
 
Activities 
 
Homemaker Services provides assistance with maintenance of household routines for elderly, adult 
physically and/or mentally challenged persons having difficulty with activities of daily living to enable 
them to remain in their homes.  These services are provided by trained paraprofessionals when the regular 
homemaker is incapacitated, limited, or absent. Services include such homemaking chores as preparing 
meals, light housekeeping, washing dishes, washing clothes, and shopping.  Homemakers assist with simple 
health care routines such as reminders to maintain diet restrictions, medication regimen and recommended 
exercises.  Homemakers give emotional support and encouragement during periods of loneliness, depression, 
and bereavement. By observing and reporting changes within the home that may affect the client, the 
homemaker provides casework service to the client and their families.  Persons eligible for homemaker 
services include low income elderly persons (60 years and older) and persons mentally and physically 
challenged who meet certain eligibility guidelines and those who are experiencing problems in performing 
essential homemaking tasks due to their age and/or their physical and mental condition. 
 
 
 
Business Units 
 

37110000      
 
 
 
Objectives 
 
1. Prevent and remedy abuse or neglect of children, elderly, and disabled residents referred by the 

Protective Services Division of the Tennessee Department of Human Services. 
 
2. Prevent and delay institutionalization of frail, elderly residents by providing homemaker services, 

usually in concert with other in-home services. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Monthly average hours of  
  service provided to  
  protective services - adults  18,982 16,120 13,405  10,230 
 
2.  Monthly average hours of service 
  provided to aged & disabled 
  persons   12,624 10,713 8,958  6,837 
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Social Services - Transportation 
 
Activities 
 
Transportation Services operates a fleet of personal service vans to transport senior and disabled 
citizens.  The program provides rides for medical appointments, nutrition sites, governmental agencies, 
and for shopping trips.  Appointments must be scheduled between 8:00 am and 2:00 p.m., Monday through 
Friday except holidays. 
 
 
 
Business Units 
 

37112000      
 
 
 
Objectives 
 
1. Improve access to community services for the elderly. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Monthly average of trips 2,800 2,286 2,800 4,650 
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Social Services - Child Care & Supportive Service 
 
Activities 
 
The Child Care Broker program (Transitional Child Care) provides child care subsidies to low income 
families and parents moving from welfare to work.  This is accomplished by helping families move toward 
self-sufficiency through the provision of child care and other support programs.  The Child Care Broker 
program coordinates services for child care with parents, day care providers and other government 
agencies by determining eligibility, authorizing payments to day care providers, and by assisting child 
care providers to meet guidelines.  Some assistance is also provided to employed parents based on their 
income. 
 
 
 
Business Units 
 

37107000      
 
 
 
Objectives 
 
1. Provide broker child care and other supportive services to families who are in training and who 

otherwise qualify for subsidized child care. 
 
 
 
     FY 2000 FY 2000 FY 2001  **FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Certificates issued 20,000 61,532 20,000  - 
 b. Families served 5,000 5,127 5,000  - 
 
 
 
 
 
 
**  Child Care Broker contract was terminated 6/30/01. 
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Social Services – Families First Program 
 
Activities 
 
The Families First program is Tennessee's new welfare reform plan which replaces the Aid to Families with 
Dependent Children (AFDC) program.  It is a temporary cash assistance program which emphasizes work, 
training, and personal responsibility.  This program serves a county-wide population of AFDC applicants 
and recipients.  Metro Social Services, under contract with the State of Tennessee, provides at present 
eight case management specialists and a supervisor to assist state case managers in implementation of 
Families First.  The case management specialists provide information and support to help Families First 
participants meet the requirements of the personal responsibility plans. 
 
 
 
Business Units 
 

37111000      
 
 
 
Objectives 
 
1. To facilitate and support integrated network of services for Families First participants, enhancing 

their ability to succeed in meeting requirements of personal responsibility planning and in achieving 
greater level of self-sufficiency. 

 
 
 
     FY 2000 FY 2000 *FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Number of Families First 
  participants served in the  
  case management process 6,000 6,441 na  na 

b. Families First participants 
served through intensive 
case management and support 200 181 na  na 

 c. Families First participants  
  served through case management 
  per year  400 462 na  na 
 
 
 
 
*Families First contract was terminated 6/30/00. 
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Social Services – Children’s Community Services Program 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0      1,896,634      2,387,609 
   Total Fringe Benefits                                   0              0        524,080        638,331 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0      2,420,714      3,025,940 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0         44,921         39,000 
   Total Purchased Services                                0              0          4,000      1,945,792 
   Total Travel                                            0              0         37,381         52,500 
   Total Communications                                    0              0            757            800 
   Total Printing                                          0              0            262            300 
   Total Advertising & Promotion                           0              0         75,500              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0         26,316         15,500 
   Total Repairs & Maint Svcs                              0              0          1,000          1,000 
   Total Internal Service Fees                             0              0         51,009         42,714 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0        241,146      2,097,606 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0          5,869         73,938 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0         89,771         70,467 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0        553,300         52,400 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0        648,940        196,805 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0      3,310,800      5,320,351 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0         24,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0         24,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0              0      3,310,800      5,344,351 
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Social Services – Children’s Community Services Program 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0         36,000 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0      3,310,800      5,308,351 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0      3,310,800      5,308,351 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0      3,310,800      5,344,351 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0      3,310,800      5,344,351 
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Social Services - Children’s Community Services Program 
 
Activities 
 
The Children’s Community Services Program is designed to provide services to all non-custodial children 
in Davidson County who are at risk of entering state custody.  The program accepts referrals from the 
Tennessee Department of Children’s Services and the Davidson County Juvenile Court.  The program also 
manages flexible funding for families.  Staff members investigate over 3000 child protective services 
referrals from the state.  When a family is assigned to a case manager, an action plan is developed that 
serves as a guideline to measure the progress of the family toward reducing the risks identified when the 
case was established. 
 
The program is funded wholly by a sub-grant from the Davidson County Community Services Agency (CSA).  
The grant includes both federal and state funds which are granted to the Davidson County Community 
Services Agency by the Tennessee Department of Children’s Services.  In fiscal year 2001, the Finance 
Department and the Metro Social Services Department will provide administrative services to the Community 
Services Agency through a Memorandum of Understanding between the two departments. 
 
Authority & Mission 
 
The Community Services Agency Fund is used to account for the memorandum of agreement entered into 
between the Metropolitan Government and the Davidson County Community Services Agency, a component unit 
of the State of Tennessee.  In 1989, the Tennessee Legislature created the Community Services Agency to 
provide a mechanism to facilitate the providing of services to children and other citizens from state 
agencies.  The Davidson County Community Services Agency contracts with Metro for 100% of the program 
services authorized by the State of Tennessee annually in its plan of operations. 
 
 
 
Business Units 
 

37301100 37301210 37301220 37301230 37301330 37301340 
37301350 37301360 37301410 37301420 37701100 37701110 

 
 
 
Objectives 
 
1. Monitor the care of all Davidson County children referred to the program who are at risk of entering 

State custody. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Number of children served 5,100 6,200 8,000  9,000 
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Social Services 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
37 Social Services - GSD 
Fund 10101         
 Account Clerk 3 3730 GS05 4 3.5 4 3.5 4 3.5 
 Admin Services Mgr 7242 GS12 5 5.0 4 4.0 4 4.0 
 Admin Services Officer 4 7245 GS11 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 1 7240 GS06 1 1.0 3 3.0 3 3.0 
 Administrative Assistant 2 7241 GS08 1 1.0 1 1.0 1 1.0 
 Bldg Maint Supervisor 7256 WS09 1 1.0 0 0.0 0 0.0 
 Bldg Maint Worker 7257 WG03 0 0.0 2 2.0 2 2.0 
 Bldg Maintenance Mech 2220 WG07 1 1.0 1 1.0 1 1.0 
 Case Manager 7260 GS08 1 1.0 1 1.0 1 1.0 
 Cook 1330 WG04 5 4.0 4 3.9 4 3.9 
 Cook Leader 4510 WL04 3 3.0 3 3.0 3 3.0 
 Cook-Chief 5993 WS04 0 0.0 0 0.0 0 0.0 
 Cook's Assistant 2140 WG02 6 4.3 6 4.3 6 4.3 
 Cust Serv Asst Supv 5450 WS02 0 0.0 1 1.0 1 1.0 
 Custodian 1 7280 WG02 9 8.1 9 8.1 9 8.1 
 Custodian 2 2630 WL03 1 1.0 0 0.0 0 0.0 
 Customer Service Supv. 6598 GS09 2 2.0 2 2.0 2 2.0 

 
Day Care Center 
Asst.Teacher 5542 GS05 3 3.0 3 3.0 3 3.0 

 Day Care Center Teacher 6047 GS07 2 2.0 2 2.0 2 2.0 
 Group Care Aide 7314 GS03 4 4.0 3 3.0 3 3.0 
 Group Care Worker 6079 GS04 35 31.3 33 30.8 33 30.8 
 Group Care Worker Senior 6080 GS06 13 13.0 9 9.0 9 9.0 
 Health Care Coordinator 6839 GS09 1 1.0 1 1.0 1 1.0 
 Health Care Worker Senior 7315 GS06 3 3.0 3 3.0 3 3.0 
 Homemaker 6311 GS04 36 36.0 36 36.0 36 36.0 
 Info Systems Analyst 1 7779 GS09 1 1.0 1 1.0 1 1.0 
 Info Systems Technician 1 7784 GS07 1 1.0 1 1.0 1 1.0 
 Mail Clerk Carrier 5910 GS04 1 1.0 1 1.0 1 1.0 
 Nutrition Site Coord 6771 GS04 35 9.3 24 8.5 24 8.5 
 Nutrition Site Monitor 7746 GS06 1 1.0 1 1.0 1 1.0 
 Office Assistant 1 7747 GS03 6 5.5 6 5.5 6 5.5 
 Office Assistant 2 7748 GS04 4 4.0 2 2.0 2 2.0 
 Office Assistant 3 7749 GS05 4 4.0 4 4.0 4 4.0 
 Office Manager 1 5956 GS06 6 6.0 4 4.0 4 4.0 
 Program Coordinator 6034 GS08 6 6.0 4 4.0 4 4.0 
 Program Manager 1 7376 GS10 14 14.0 12 12.0 12 12.0 
 Program Manager 2 7377 GS11 8 8.0 9 9.0 9 9.0 
 Program Specialist 2 7379 GS07 27 27.0 32 32.0 32 32.0 
 Program Specialist 3 7380 GS09 26 26.0 27 27.0 27 27.0 
 Program Supervisor 7381 GS09 4 4.0 4 4.0 4 4.0 
 Recreation Leader 6880 GS05 0 0.0 0 0.0 0 0.0 
 Residential Care Admin 7393 GS12 2 2.0 2 2.0 2 2.0 
 Social Services Asst. Dir 0385 GS13 1 1.0 1 1.0 1 1.0 
 Social Services Dir 1680 GS14 1 1.0 1 1.0 1 1.0 
 Social Work Associate 1820 GS06 13 13.0 11 11.0 11 11.0 
 Social Work Technician 7405 GS05 19 19.0 14 13.8 14 13.8 
 Social Worker 4949 GS07 45 45.0 30 30.0 30 30.0 
 Social Worker Senior 4835 GS09 6 6.0 5 5.0 5 5.0 
 Sp Skills Instructor 0220 GS07 1 1.0 2 2.0 2 2.0 
 Van Driver 7760 WG04 12 12.0 13 13.0 13 13.0 
 Total Positions & FTE   382 348.0 343 321.3 343 321.3 
          
          
 Fund 30205         
 Program Specialist I 7378 GS05     10 10.0 
          
          
 Seasonal 9020      35 1.9 
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38 Health Department 

 
Authority & Mission Metro Charter § 10.101 
 
To provide quality health services in an effective, efficient and caring manner to prevent diseases, 
promote and maintain health, and provide care, and protect the environment. 
 
Department Head: Dr. Stephanie Bailey – 340-5622, Fax 340-5665 311 23rd Ave. North 37203 
Budget Contact: Bob Eadie – 340-5602, Fax 340-2131 
 
 
Organizational Structure 
 

Metropolitan
Board of Health

Director of Health

Director's Staff
Deputy Director
Administrative

Support Services

Community Health
Promotion

Environmental Health
Services

Communicable Disease
Control

Health Access &
 Assurance

 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $971,610 in pay plan and benefits adjustments 
• ($243,639) for adjustments to grants 
• $47,373 for utilities 
• $96,720 for flu vaccine for all active Metro employees 
• $18,800 for pneumococcal vaccine to immunize at risk elderly 
• $80,700 for immunizations for persons going to foreign countries (with revenue offset) – 1 Public 

Health Nurse 
• $44,700 for surveillance/follow-up for immunization of 24 month olds – 1 Public Health Nurse 
• $238,800 Early Prevention Screening and Diagnostic Testing for TennCare eligible children in 

Davidson County (with revenue offset) – 4 Public Health Nurses 
• $30,000 for additional preventive health services-diagnostic screenings for uninsured low-income 

women 
• $54,080 for implementing employee wellness program for Metro employees – 1 Medical Administrative 

Assistant 
• $36,540 for Public Health Case Manager position to coordinate communicable disease services and 

other services for inmates released from custody 
• $85,000 for cost adjustment for Prison Health Services contract 
• $165,941 for full-year’s funding for Animal Services facility which opened in April 2001 
• ($6,501) for the 800 MHz radio charges 
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Health Department 
 
Highlights (continued) 
 
In FY 2001, the following reductions totaling $831,935 were made in the operating budget: 
 
The Dental Health program, funded at $604,561 (10.5 positions) and operational in FY 2000 at the Lentz, 
Woodbine and East Clinics, was administered by the Meharry Dental School at Lentz.  Preventive and 
educational dental services for school age children continued through a state grant.  
 
A Medical Doctor position, funded at $126,374, was eliminated by restructuring the organization of the 
department for more efficient service delivery. 
 
The Employee Assistance Program, funded at $101,000 in FY 2000, was transferred to the supervision of the 
Department of Human Resources. 
 
Increases in the FY 2001 budget were: 
 
$159,380 to provide six month’s funding for additional staffing to bring the new animal control facility 
into closer compliance with National Animal Control Association standards.  The facility opened in 2001. 
 Animal cruelty investigation is a part of the services offered through the expanded Animal Control 
Division. 
 
$250,000 to provide additional funds for a new contract with Prison Health Services, Inc. for medical 
services for inmates in the custody of the Davidson County Sheriff’s Office. 
 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
038       Health 
 10101 GSD General 
  38101100   HEA Director's Office                   647,759        593,864        520,280        504,400 
  38101200   HEA Personnel                           107,487        103,853        102,769        454,800 
  38101300   HEA Finance/Administration              710,897        674,664        646,094        657,200 
  38101400   HEA Medical Library                      64,132         61,679         55,099         56,700 
  38101500   HEA Quality Resource Team               124,202        117,283        118,629        162,000 
  38101600   HEA BOBI C                               37,235         29,013              0              0 
  38102001   HEA Oral Health Match                   600,561        534,187        113,737        114,800 
  38102002   HEA Oral Health Grant                    25,000         43,535         25,000         25,000 
  38103009   HEA Renal Disease Grant                  50,000         57,448         50,000         50,000 
  38103013   HEA Chronic Disease Match               129,817        124,407        223,839        236,500 
  38103014   HEA TnCare Eligible Grant               301,625        269,812        384,800        247,300 
  38103100   HEA Immunization Grant                  334,400        313,795        334,400        334,400 
  38103110   HEA Immunization Match                  144,915         95,960         81,681        142,500 
  38103200   HEA TnCare Reverify Grant               395,045        191,338        734,748        561,700 
  38103300   HEA EPSDT Grant                               0              0         96,200              0 
  38104002   HEA Preventative Health Assign                0             18              0              0 
  38104100   HEA Clinical Services                 1,805,944      1,580,380      1,955,080      2,476,300 
  38105001   HEA Downtown Clinic                      89,933         75,503        141,701        101,000 
  38105002   HEA Alcohol and Drug                     85,000         74,722        115,625         97,000 
  38105003   HEA Public Health Srv Grant             609,358        552,741        647,174        617,714 
  38105004   HEA Comic Relief                         50,000         29,046         10,000              0 
  38105006   HEA Campus Human Development            200,000        200,009        200,000        200,000 
  38105007   HEA MDHA Supportive Housing             190,261        161,757        214,700        214,700 
  38105100   HEA Health Access Grant                  75,147         67,778         75,000         75,000 
  38106000   HEA Animal Control                            0            110              0              0 
  38106100   HEA Animal Control                      977,451        951,210      1,047,079      1,318,820 
  38107001   HEA Environmental Health Admin          122,465        118,008        116,037        118,800 
  38107002   HEA Engineering                         304,223        299,422        321,256        409,600 
  38107003   HEA General Sanitation                  648,929        635,932        620,641        654,700 
  38107004   HEA Food Inspection                     647,498        627,079        627,404        661,100 
  38107005   HEA Public Facilities Inspect           322,333        302,770        300,430        353,800 
  38108001   HEA STD Grant                           535,200        312,611        666,000        698,600 
  38108002   HEA HIV/AIDS Grant                      443,928        440,219        455,200        458,700 
  38108003   HEA Refugee Services Grant                4,812              0              0              0 
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Health Department 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS (CONTINUED): 
038       Health 
10101 GSD General 
  38108005   HEA TB Outreach Grant                   242,347        234,379              0              0 
  38108006   HEA Meharry TB Demo                       5,000              0              0              0 
  38108007   HEA VA TB Drug Study Grant               74,491         68,512         74,200         75,000 
  38108008   HEA Disease Investigation               139,539        168,026        187,126        206,300 
  38108100   HEA TB Outpatient Grant                 142,210        141,136        464,800        464,800 
  38108110   HEA TB Control Match                    484,617        460,662        580,579        715,000 
  38108200   HEA STD Match                           294,894        277,820        415,665        447,900 
  38108300   HEA CDC Administration                   44,594         36,580        190,727        210,900 
  38109100   HEA Information Systems                 439,115        455,695        456,149        496,100 
  38110100   HEA Air Pollution Personnel             628,943        630,903        626,703        664,900 
  38110200   HEA Title V Grant                        41,100         23,844         41,100         48,500 
  38110300   HEA 103 Grant                           152,815         38,952        152,815         91,500 
  38110400   HEA 105 Grant                           216,650        145,895        289,650         90,675 
  38111100   HEA Vehicle Inspection Program          213,995        203,837        206,466        215,700 
  38112100   HEA Correctional Health Srv           2,650,000      2,570,568      2,900,000      3,017,900 
  38113100   HEA Civil Service Medical Exam          175,220        164,598        174,428        178,600 
  38114001   HEA Genral School Health Grant        1,424,500      1,026,918      2,076,540      2,194,903 
  38115001   HEA Support Services Admin               85,571         83,821         76,138         83,000 
  38115002   HEA Vital Stats/CentralRecords          430,399        427,974        401,996        448,900 
  38115003   HEA Mailroom                             69,462         68,750         74,329         87,200 
  38115004   HEA Print Shop                           54,388         48,517         58,442         59,900 
  38115005   HEA Housekeeping                        457,145        420,198        414,855        445,500 
  38116001   HEA Maintenance & Security            1,098,117        960,414      1,490,213      1,589,923 
  38116002   HEA Inventory                           136,146        143,315        101,534        112,100 
  38116003   HEA Central Supply Storeroom             20,000        113,052         20,000         20,000 
  38117001   HEA CSS Parent Encourag Parent           63,334         57,695         58,200         58,200 
  38117100   HEA CSS Care Coordinat'n Grant          232,713        231,765        263,000        244,800 
  38117110   HEA CSS Clinical Service Grant          298,921        300,300        307,100        305,200 
  38117120   HEA CSS Match                            15,000         11,250         14,904         19,300 
  38118100   HEA Indigent Drug Program               135,578        116,835        129,205         29,700 
  38118200   HEA Pharmacy                            157,134        223,075        155,764        159,200 
  38119001   HEA Family Planning Services            249,877        253,026              0              0 
  38120001   HEA Project HUG Grant                   112,000        107,616        145,000        112,000 
  38120006   HEA Healthy Start Grant                 415,334        403,239        442,800        439,700 
  38120007   HEA Maternal & Child Match              868,948        817,377        733,877        732,400 
  38120008   HEA MBOE Family Advocate                 42,082         43,168         32,515         32,515 
  38120009   HEA Families 1st Grant                   24,692         17,390              0              0 
  38120010   HEA Families 1st Reimbursement          112,412        102,438        211,200        140,000 
  38121001   HEA CSFP Contract                       208,200        223,991        208,200        218,200 
  38121002   HEA Nutrition Match                     670,119        501,808        428,433        380,900 
  38121003   HEA WIC Contract                      1,224,545      1,286,736      1,453,600      1,453,600 
  38122100   HEA Employee Assistance                 101,000         89,826              0              0 
  38123100   HEA Plan & Assurance Admin              119,339        118,937              0              0 
  38123200   HEA Central Intake Grant                230,984        211,657        254,200        230,900 
  38126001   HEA Promotion Match                     372,308        310,775        662,886        853,700 
  38126002   HEA Promotion Grant                     116,000         89,761        116,000        116,000 
  38126003   HEA Adolescent Pregnancy Grant           51,000         48,777         51,000         47,600 
  38126004   HEA HIV Risk Reduction Grant             70,000         31,596              0              0 
  38126007   HEA Rape Prevention Grant                55,000         56,773         35,000         35,000 
  38126009   HEA Healthy Nashville 2K Grant            1,000          2,482              0              0 
  38126010   HEA Health Risk Appraisals               23,400         15,000              0              0 
  38126100   HEA Tobacco Reduction Grant              61,348         45,000         61,300         70,500 
  38127100   HEA Assess & Evaluate Admin             207,423        253,094        188,196        190,200 
  38127200   HEA Assessment & Surveillance           115,858         82,738        167,182        146,200 
  38127300   HEA Health Care Evaluation              171,526        156,046        155,407        163,300 
  38127400   HEA TnCare Transportation               208,128        228,602        407,499        334,000 
  38127500   HEA Comm Develope/Assess Grant          155,090        162,111        155,000        155,000 
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Health Department 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS (CONTINUED): 
038       Health 
  38127700   HEA Gov Prevention Initiative           327,331        195,411        327,349        279,349 
  38127900   HEA Environ Survey Contract              21,500         10,617              0              0 
  38140100   HEA Regional Initiative                 367,878        352,335              0              0 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                28,113,817     25,713,766     29,639,875     30,915,799 
 
 32000 General Government Grants 
  38303100   HEA Case Mangmt Homeless Grant           47,883          5,954         47,883         47,883 
  38303200   HEA Nashville Reach 2010 Grant           90,850         13,066        172,648         66,618 
  38700300   HEA United Way Ryan White                     0              0          5,235         18,000 
                                              ______________ ______________ ______________ ______________ 
 32000 General Government Grants                     138,733         19,020        225,766        132,501 
 
 32100 HEA United Way Mobile Screen 
  38301200   HEA Mobile Screening                     79,750         50,988        294,100        195,870 
                                              ______________ ______________ ______________ ______________ 
 32100 HEA United Way Mobile Screen                   79,750         50,988        294,100        195,870 
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Health Department – 10101 GSD General 

 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                          16,180,303     15,201,002     17,051,777     18,624,115 
   Total Fringe Benefits                          4,745,928      4,285,589      4,658,733      4,867,320 
   Total Per Diem & Other Fees                            0              0              0              0 
                                             ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                        20,926,231     19,486,591     21,710,510     23,491,435 
 
  OTHER SERVICES: 
   Total Utilities                                  390,150        329,023        377,302        408,550 
   Total Professional Services                    3,894,705      3,506,657      3,779,799      4,029,849 
   Total Purchased Services                         539,409        326,396        977,608        556,017 
   Total Travel                                     281,300        207,922        300,633        248,300 
   Total Communications                             253,600         80,648        102,200        109,200 
   Total Printing                                    39,150         18,943         50,150         43,200 
   Total Advertising & Promotion                     28,500         33,266         61,650         54,400 
   Total Subscriptions                               12,900         10,904         13,550          9,700 
   Total Tuit'n Req & Dues                           59,600         37,383        115,750         99,200 
   Total Repairs & Maint Svcs                        59,786        189,897         97,500        139,200 
   Total Internal Service Fees                      145,100        376,945        225,618        316,650 
                                             ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                            5,704,200      5,117,984      6,101,760      6,014,266 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                       771,797        711,690      1,002,368        914,500 
   Total Misc. Other Expense                              0             10              0              0 
   Total Fixed Charges                              271,310        176,366        244,525        158,000 
   Total Other Payments                                   0              0              0              0 
   Total Licenses, Permits & Fees                    31,550         23,824         23,500         25,500 
   Total Taxes                                        1,600              0          1,000          1,800 
   Total Other Fees                                       0              0              0              0 
   Total Grant Contribute & Award                       500            505          1,000            300 
                                             ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                             1,076,757        912,395      1,272,393      1,100,100 
 
  PENSION & ANNUITY                                       0              0              0              0 
  RETIREMENT OF PRINCIPAL                                 0              0              0              0 
  INTEREST ON DEBT                                        0              0              0              0 
  BOND SALE EXPENSE                                       0              0              0              0 
  OTHER COSTS                                             0              0              0              0 
  W&S RECOVERED EXPENSES                                  0              0              0              0 
  CAPITAL OUTLAY                                    359,829        150,475        388,331        181,498 
  SPECIAL PROJECTS                                        0              0              0              0 
 
                                             ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                   28,067,017     25,667,445     29,472,994     30,787,299 
 
 TRANSFERS: 
   Total Transfer To Other Funds                     46,800         46,320        166,881        128,500 
   Total Equity Transfer                                  0              0              0              0 
   Total Transfer To Component Units                      0              0              0              0 
   Total Other Transfers                                  0              0              0              0 
   Total NCAC Pool Charges                                0              0              0              0 
   Total Intrafund Transfers                              0              0              0              0 
                                             ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               46,800         46,320        166,881        128,500 
 
                                             ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***              28,113,817     25,713,765     29,639,875     30,915,799 
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Health Department – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                           270,000        291,281        247,200        285,200 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                            300,000        415,666        300,000        305,000 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                         45,000         54,350         41,000         50,300 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                            1,369,439      1,124,080      1,369,374      1,196,474 
   Total Fed Thru State Pass Thru                  6,998,844      6,806,000      8,294,423      8,164,223 
   Total Fed Thru Other Pass Thru                    260,050         63,687              0              0 
   Total State Direct                                776,900        543,821        628,825        547,178 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                9,405,233      8,537,588     10,292,622      9,907,875 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                              281,000        296,840        265,200        265,800 
   Total Fees For Service                          1,292,728      1,463,384      1,493,599      1,645,520 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES               1,573,728      1,760,224      1,758,799      1,911,320 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                              406,000        401,380        366,000        360,000 
  MISCELLANEOUS REVENUE                                    0            620            200            300 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                    11,999,961     11,461,109     13,005,821     12,819,995 
 
 TRANSFERS: 
   Total Transfer From Other Funds                 1,457,500      1,181,308      2,109,055      2,227,418 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0        111,931        214,700        214,700 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                             1,457,500      1,293,239      2,323,755      2,442,118 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***               13,457,461     12,754,348     15,329,576     15,262,113 
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Health Department - Administration 
 
Activities 
 
Provides overall policy, direction, administration and fiscal support to the department.  Includes the 
Director of Health, Finance, Administration, Business Offices, Personnel Services, Medical Library and 
Quality Resources. 
 
• Director of Health is appointed by the Board of Health to be Chief Executive of the Department. 
• Personnel recruits professional and support staff, maintains all personnel related records and 

documents and assures compliance with federal, state, and metro regulations. 
• Finance and Administration prepares and maintains departmental operating budgets.  Operates business 

offices which processes payment for all purchases made to the department.  Prepares and processes the 
departmental payroll including issuance of all paychecks. 

• Quality Resources provides in-house consultation for organizational development, strategic planning, 
training and quality improvement. 

 
 
 
Business Units 
 

38101100 38101200 38101300 38101400 38101500  
 
 
 
Objectives 

 
1. Develop and implement a department-wide system of continuous assessment and improvement  
 of work performance. 
 
2. Establish and implement a system for assuring that employees are equipped with the knowledge and 

skills necessary for effective job performance. 
 
3. Establish working plan with each Bureau for consultation and follow-up for strategic plan. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Employees having identified 
  training goals/needs as part of 
  performance evaluation by June 30, 
  2001 (percent) na na 100  100 
 b. Conduct organizational assessment 
  to identify ways to retain high 
  performing employees na na 9/30/00  9/30/01 
 c. Process in place for tracking 

 employee training through FASTnet na na na  6/2002 
d.  All new employees complete  

orientation within 60 days of 
hire  na na na  6/2002 

2. Quality management audit of each 
 Bureau with follow-up reports/ 
 recommendations na na na  6/2002 
3. Management action plan in place 
 and operational for each Bureau na na *12/31/00  na 
 
 
* Status to be reported in FY 2003 Budget Book 
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Health Department – Dental Health 
Activities 
This program has provided preventive dentistry services to children in schools, Head Start programs and 
public health centers in addition to maintaining emergency services to adult residents of Davidson 
County.  The program has primarily served the poor and underserved who may not otherwise have access to 
dental care in the private sector. 
 
Dental facilities have been located at the Lentz, Woodbine and East Public Health Centers as well as the 
Downtown Clinic for the homeless.  Mobile services have been available at the Tom Joy Head Start Center. 
 
Comprehensive dental services have included oral examination, prophylaxis, fluoride treatments, sealants, 
anterior and posterior restorations, pulpotomies, stainless steel crowns and extractions in addition to 
emergency care. 
 
Effective July 1, 2000, Meharry Dental College will provide many of the dental services formerly offered 
by Metro using some of Metro’s resources such as the Lentz Health Center’s dental clinic and equipment.  
 
The Health Department will continue to offer preventive dental screenings, referrals, and sealant 
programs as well as oral health educational activities for school children through its state funded oral 
health grant supplemented by one dental hygienist. 
 
Business Units 
 

38102001 38102002     
 
Objectives 
1. Reduce oral disease among children ages 5 through 17. 
2. Reduce oral disease among children ages 5 through 17 in Chapter I schools. 
3. Increase the number of children receiving sealants in schools by 10%. 
4. Provide access to acute dental services for the uninsured. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
1. a. Maintain the number of children 
  and adolescents through age 14, 
  who receive protective sealants 
  on their permanent molar teeth 1,500 1,122 1,500  *na 
 b. Conduct oral health education 
  programs for children (preschool, 
  K-12 and special education) 15,000 12,769 15,000  *na 
 c. Conduct in-services for teachers, 
  lay public staff and college level 600 440 600  *na 
 d. Screening and referral programs 4,000 4,497 4,000  *na 
2. a. Number of new cavities detected 
  in children one year post 
  initial exam na na na  <750 

b.  Percentage of children receiving 
sealants the previous year who 
will not have untreated cavities na na na  <50 

c.  Percentage of children who will 
demonstrate good oral techniques 
6 months after oral health 
education N=1500 na na na  100 

3. Increase by 10% the number receiving 
sealants in Chapter I schools 16 11 16  *na 

4. Provide restorative treatment to at 
 least 95% of the Head Start children 
 identified as having the greatest need 50 50 na  *na 
     children children 
* Performance will be focused on measures listed in #2 beginning in FY 2002. 



 
 
Metropolitan Nashville / Davidson County E - 30 FY 2002 Operating Budget  

Health Department – Community Health 
 
Activities 
 
Community Health (Services Bureau) directs, supervises, plans, and coordinates health service delivery 
throughout the county with emphasis on public/private networking and case management.  
 
• Immunization Services strives to assure immunization services to children and adults in Davidson 

County.  It also maintains control activities for vaccine preventable illnesses. 
• Chronic Disease Intervention strives to improve the health of individuals with chronic  

diseases by promoting and enabling good disease management.  Focus is on adults with diabetes and/or 
hypertension at risk for kidney damage.  Provides health education to community groups through health 
fairs.  

• TennCare Eligibility Determination is provided by the Health Department through a contract with the 
State of Tennessee.  Enrolls eligible participants, reverifies the income and eligibility of non-
Medicaid Davidson County families who have been enrolled since inception in 1994.  Provides 
information on eligibility for TennCare. 

 
 
Business Units 
 

38103009 38103100 38103110 38103013 38103014 38103200 
 
Objectives 
1. Increase the percent of 24-month-old children who are completely immunized from 86% to 90%. 
2. Improve the understanding of disease process and management related to diabetes and hypertension by 

assessing knowledge at admission to program, three months and annually. 
3. Maximize enrollment of eligible persons in the TennCare Program. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
1. a. Percentage of children completely 
  immunized compared to total number 
  of 24-month old children surveyed 
  (percent)  90 90 90  90 
2. a. Maintain minimal client base  
  (75) in chronic disease case 
  management  120 116 160  *na 
 b. Assess client knowledge and 
  compliance at admission, 3 
  months and annually (percent) 100 100 100  *na 
 c. Number of training activities 
  through health fairs 18 9 30  *na 

d. 100% of patients enrolled 
will demonstrate and practice 
self care skills at 3 months 
post admission (percent) na na na  100 

e. Percent of patients enrolled who 
will demonstrate and practice 
self care skills (percent) na na na  50 

3. a. Enroll children in TennCare (#) 1,000 2,853 500  *na 
 b. Reverify eligibility of original 
  TennCare enrollees (#) 3,500 7,137 10,000  *na 
 c. TennCare presumptive eligibility 
  for low-income pregnant women (#) 1,000 1,104 1,050  *na 

d. Percent of all children eligible who 
will be enrolled in TennCare na na na  90 

e. Percent of TennCare enrollees who 
will be verified by 12-31-2002  na na na  80 

 
* Performance Measures in FY 2002 have been modified. 
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Health Department – Clinical Services 
 
Activities 
 
The 4 neighborhood Public Health Centers promote healthy behaviors while providing traditional public 
health services.  Services include well child examinations, immunizations, family planning, testing for 
HIV and other sexually transmitted diseases, screening for tuberculosis, lead screenings, and WIC.  Three 
sites provide dental services. The program serves a broad cross section of socio-economic groups due to 
the availability of free childhood immunizations. 
 
 
 
Business Units 
 

38104100 38103330     
 
 
 
Objectives 
 
1. Promote healthy behaviors while providing traditional public health services in neighborhood Public 

Health Centers. 
 
2. Improve the availability to serve the increasing Hispanic population at local Public Health Centers. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1.  Percent of audited charts 
  reflecting counseling on health 
  risk behavior (percent) 100 100 100  100 
 
2. a. Collaborate with community groups  
  and agencies in providing health  
  care services to the Hispanic  
  community  6/30/00 6/30/00 6/30/01  6/30/02 
 b.  Partner with Metro Social Services 

in the provision of interpreter  
services  6/30/00 6/30/00 6/30/01  6/30/02 

 c.  Seek community volunteers in 
expanding the interpreter pool  
for translation services 6/30/00 6/30/00 6/30/01  6/30/01 
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Health Department – Downtown Clinic 
 
Activities 
 
Coordinates services to the homeless population.  A federal grant supports most services provided at the 
Downtown Clinic (DTC).  Through a partnership with the Campus for Human Development, located in the 
building adjacent to the clinic, the homeless receive day shelter, showers and hygiene facilities, 
limited clothing and meals, case management, and referrals for housing and employment: 
 
• Primary Care Services – The clinic meets the basic medical needs of the homeless and refers more 

serious problems to General Hospital or other medical providers.  A case manager assists in placing 
patients who have TennCare with their assigned primary care provider. 

• Mental Health Services – A part-time psychiatrist and a full-time mental health specialist stabilize 
mentally ill clients until they can be enrolled in TennCare.  Street outreach by a social worker helps 
to recruit new clients.  The clinic is a licensed mental health outpatient treatment facility. 

• Substance Abuse Treatment – As a licensed outpatient Alcohol and Drug Treatment program, the clinic 
provides 3 levels of care for homeless male clients, including partial hospitalizations held five days 
a week.  An education group is held for homeless clients who are pending treatment placement and 
housed at the Campus for Human Development (CHD).  Housing is provided at the CHD for program 
participants.  Persons needing residential treatment are referred through Opening Doors or the Alcohol 
and Drug Council of Middle Tennessee for placement. 

• Oral Health Services – With two operatory dental clinics available, staff will provide a full range of 
dental services through a contract with Meharry Medical College. 

 
 
Business Units 
 

38105001 38105002 38105003 38105004 38105006 38105100 
38303100      

 
 
Objectives 
 
1. Maintain (or prevent increase of) number of homeless. 
 
2. Continue to provide primary care, mental health, substance abuse, and dental services at the Downtown 

clinic. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Increase by 10% the number of homeless 
 persons housed in some permanent 
 setting  2,500 2,537 2,600  2,860 
2. Provide clinic services to homeless 
 individuals as listed: 

a. Increase by 10% the number 
 of patients served by DTC 1,700 1,407 1,700  1,870 

b. Increase by 10% the number  
 of mental health services 
 provided 400 497 500  550 

c. Increase by 10% the number 
 of homeless persons diagnosed 
 with substance abuse will be 
 treated 500 179 150  165 

  d.   Increase by 10% the number of 
 dental services provided 400 847 800  880 
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Health Department – Animal Services 
 
Activities 
 
Provides inoculations for rabies and registration and licensing of all dogs; investigates and follows up 
on dog bites; impounds stray animals; operates the Metro Animal Shelter, and assists with the annual 
Rabies Vaccination Clinics. 
 
 
 
Business Units 
 

38106100      
 
 
 
Objectives 
 
1. Provide an animal control program that will protect the public from rabies and decrease dogs running 

at large by 10%.   
2. Increase the rabies vaccination rates by 10%. 
3. Improve our public education programs covering animal safety, spay and neuter, and responsible pet 

ownership, while visiting 100% of the elementary schools requesting our program. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Animals brought in or  
 impounded   6,500 7,458 6,500  8,000 
 
2. Dog licenses sold 55,000 53,980 55,000  55,000 
 
3. Humane Education Program 

• Classes  300 254 175  200 
• Students  5,500 7,539 4,000  4,500 
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Health Department – Environmental Service 
 
Activities 
 
Includes soil evaluations, plan review, designs and inspections for private sewage disposal systems; 
investigates nuisance complaints; inspects all food establishments; inspects for public swimming pools, 
hotels, tattoo studios, adult entertainment sites; and provides rodent, insect and pest control. 
 
 
 
Business Units 
 

38107001 38107002 38107003 38107004 38107005  
 
 
 
Objectives 
 
1. Reduce the average 15 day interval by 10% between proper submittal of information and 
 soil analysis. 
 
2. Reduce the occurrence of time/temperature control violations by 10%. 
 
3. Increase inspections for rodents, pests and insects on exterior of private  
 residential properties within the urban services area. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a.  Soil analysis tests conducted 275 221 260  *na 
 b.  Percent of soil analysis 

test conducted in less than 
15 days (percent) na na na  >90 

 
2. Percent of inspections indicating 

time/temperature control violations 
(percent)  na na na  <29 
 

3. a. Pest inspections 7,000 7,052 7,000  *na 
 b. Premises baited 3,000 2,018 2,500  *na 
 c. Number of inspections 

for rodents, pests, and 
insects  na na na  >7,700 

 
 
 
 
 
* Performance measures have been revised for FY 2002 to be outcome oriented. 
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Health Department – Communicable Disease 
 
Activities 
 
Provides a comprehensive program of activities for the treatment and prevention of the spread of sexually 
transmitted diseases, tuberculosis, HIV infection, and other communicable diseases. 
 
 
Business Units 
 

38108001 38108002 38108100 38108200 38108110 38108007 
38108008 38108300     

 
 
Objectives 
 
1. Reduce the incidence of tuberculosis cases. 
2. Increase testing of persons possibly infected with HIV. 
3. Reduce the incidence of primary and secondary syphilis. 
4. Reduce the incidence of gonorrhea. 
5. Develop referral tracking system for all individuals in the following categories: 
 a. HIV positive 
 b. Secondary or early latent syphilis 
 c. Pregnant patients with diagnosis of syphilis or HIV infection 
6. Maintain a reduced rate of infectious diarrhea in children attending licensed day care settings. 
7. Increase knowledge base of public regarding communicable diseases. 
8. Develop referral tracking system for all individuals with chlamydia. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Directly observe at least 50% 
 of high risk persons (percent) 100 97 100  100 
2. HIV tests performed in clinics and 
 in outreach locations 6,500 6,931 6,500  7,000 
3. Reduce new cases of syphilis (primary 

and secondary)  250 200 250  150 
4. Reduce incidence of gonorrhea to 
 not more than 2,215 new cases 2,000 2,400 1,400  2,200 
5. Audited charts that identify 
 referral institution and outcome 
 of disease for previous categories 
 listed (percent) 95 95 95  95 
6. a. Number of day cares educated about 
  exclusion guidelines for symptomatic 
  attendees  125 25 125  100 
 b. Number of cultures obtained on 
  symptomatic attendees 35 0 50  25 
7. a. Number of communicable disease 
  in-services to directors, staff  
  and/or parents to licensed day 
  care centers 20 50 50  40 
 b. Percent of day cares that receive 
  updated information about current 
  communicable problems within the 
  community (percent) 60 10 70  50 
8. Reduce incidents of chlamydia to not 
 more than 2,200 new cases 2,200 2,393 1,900  2,200 
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Health Department – Data Services 
 
Activities 
 
Responsible for: 
 
• Supply, maintenance and upgrade of the department’s computer data processing system. 
• Development of adequate training assistance to users to maximize the department’s capability. 
• Analysis of industry trends and implementation of new systems to meet future needs. 
 
 
Business Units 
 

38109100      
 
 
Objectives 
 
1. Provide on-going training and support to pc users on Microsoft applications on a monthly  
 schedule through June 2001. 
2. Migrate from Novell Netware to Win2000 Advanced Server on all servers by June 2002. 
3. Change Help Desk application to web based format by June 2002. 
4. Migrate to IBM AS400 with RISC technology by June 2002. 
5. Complete upgrade of Microsoft Office Suite software on all PCs by July 2001. 
6. Develop comprehensive software and hardware inventory of remote sites by June 2001. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Training for PC users of 

Microsoft applications Jan/June Jan/June Jan/June  Jan/June 
     2000 2001 2001  2002 
2. Migrate from Novell Netware to 

Win2000 Advanced Server on all 
 Servers by June 2002 na na na  6/2002 
 
3. Change Help Desk Application to 
 web based format by June 2002 na na na  6/2002 
 
4. Migrate to IBM AS400 with RISC 
 technology by June 2002 na na na  6/2002 
 
5. Upgrade Microsoft software June/2000 Jan/June Jan/June  Jan/June 
      2001 2001  2002 
 
6. Develop comprehensive software 
 and hardware inventory of remote 
 sites   na 6/2001 6/2001  6/2002 
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Health Department – Air Pollution Control 
 
Activities 
 
Conducts inspections of all air pollution sources, issues annual permits, operates an air monitoring 
network; reviews plans of potential air pollution sources to determine compliance with the applicable air 
pollution standards; educates the public on the topic of air pollution.  
 
 
Business Units 
 

38110100 38110200 38110300 38110400   
 
 
Objectives 
 
1. Continual maintenance of the National Ambient Air Quality Standards will be achieved by the following 

activities: 
 a. Adoption and enforcement of new federal rules regulating emissions of criteria air pollutants. 
 b. Enforcement of existing local air pollution regulations. 
 c. Issuing construction permits for new and modified air pollution sources required to have such 

permits. 
 d. Issuing and renewing operating permits for all air pollution sources required to have such 

permits. 
 e. Inspecting all permitted air pollution sources at least annually to insure continued compliance 

with applicable regulations. 
 
2. Public risk from hazardous air pollutants will be reduced by the following activities: 
 a. Adoption and enforcement of federal rules adopted pursuant to Section 112 “Hazardous Air 

Pollutants” of the 1990 Clean Air Act Amendments which apply to 189 pollutants identified by EPA 
as toxic air pollutants. 

 b. Enforcement of Regulation No. 4, “Regulation for Hazardous Air Contaminants” which contains 
emission standards for asbestos, beryllium, mercury, and perchloroethylene. 

 c. A public outreach program to inform the public of the danger of radon in residential homes and to 
provide low cost random test kits along with technical information regarding the available means 
of mitigating any excessive radon levels detected by use of the test kits. 

 
3. Monitoring of ambient air activities. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Inspections conducted 2,500 1,993 2,250  2,000 
 b. Permits issued 1,000 729 1,000  750 
 
2. a. Asbestos removal permits 
  issued  125 168 150  150 
 b. Radon test kits sold 300 78 200  100 
 
3. Ambient monitoring samples 

collected 
a. Carbon Monoxide na na 26,280  26,280 
b. Nitrogen Dioxide na na 8,760  8,760 
c. Sulfur Dioxide na na 8,760  8,760 
d. Ozone  na na 17,520  17,520 
e. Coarse Particulate (PM10) na na 520  520 
f. Fine Particulate (PM2.5) na na 600  600 
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Health Department – Vehicle Inspection 
 
Activities 
 
This division ensures that the air quality standards are met regarding the proper inspection and 
maintenance of vehicles. 
 
 
 
Business Units 
 

38111100      
 
 
 
Objectives 
 
1. Work passed on a 2% increase in compliance for all vehicles to meet and maintain compliance with the 

inspection program emission standards. 
 
2. Perform covert audits on 50% of test centers yearly, perform covert audits at least twice a year on 

all test centers to ensure the quality, accessibility and credibility of a fair and consistent testing 
program. 

 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Audits on contractor's analyzer 700 629 650  600 
 b. Audits on service industry analyzer 35 18 15  20 

c. Audits on fleet inspectors 
analyzer  100 62 55  60 

2. a. Perform covert site visit on test 
  centers  60 11 72  11 
 b. Remote visual observation of 
  inspector performance 200 586 600  600 
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Health Department – Correctional Health 
 
Activities 
 
The Metropolitan Health Department is responsible for providing health services to inmates in Davidson 
County correctional facilities administered by the Sheriff’s Department.  The department contracts with 
Prison Health Services (PHS) to provide the required medical services within the jail system.  That 
contract began on August 20, 2000, and will continue until July 30, 2005. 
 
Activities include: 
• Employing a contract monitor to ensure that quality medical services are provided in accordance with 

the contract. 
• Serving as a liaison between the vendor (PHS) and the Sheriff’s Department. 
 
 
Business Units 
 

38112100      
 
 
Objectives 
 
1. Vendor selection process completed with vendor in place by July 31, 2000. 
2. Ensure that health care services are provided by vendor company to inmates of Davidson County 

Sheriff’s Office in accordance with contract requirements and national standards. 
3. Facilitate cooperation between vendor and Sheriff’s Office to improve the efficiency and effectiveness 

of the operation of health care services for jail inmates. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
1. a. Vendor to achieve and maintain 
  accreditation of health care 
  services by NCCHC 5/2000 standard 10/2001  completed 
 b. Health Department and Sheriff’s  met 
  Office document satisfaction with 
  services provided by vendor 5/2000 standard 10/2001  6/2002 
      met 
2. a. Vendor and Sheriff’s Office  
  provide training for each other’s 
  staff  5/2000 standard 5/2001  5/2002 
 b. Vendor/Sheriff’s Office document  met 
  satisfaction with level of 
  cooperation demonstrated by 
  each other and by Health Dept. 5/2000 standard 1/2001  1/2002 
      met 
 c. Conduct semi-annual audit 

of health services to ensure 
compliance with contract 
requirements/national standards na na na  6/2002 

3. a. Vendor, Metro Health Dept. and 
  Sheriff’s Office to cooperate in 
  an initiative to bridge gaps  
  between Public Health and  
  Corrections 12/2000 standard 12/2001  6/2002 
      met 

b. Convene semi-annual meeting 
of all departments that 
interface in provision of  
healthcare to improve efficiency 
and effectiveness of services na na na  6/2002 
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Health Department-Civil Service Medical Examiner 
 
Activities 
 
Performs medical examinations for employment, return to work, police and fire applicant qualifications, 
vehicle operator qualifications including school bus drivers, and occupational medicine consultation 
services. 
 
 
 
Business Units 
 

38113100      
 
 
 
Objectives 
 
1. Conduct physical examinations for Metropolitan Government employees in accordance with Metro Charter. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Pre-employment tests completed 1,800 925 1,900  900 
 b. Other physicals completed for 
  Metro employees 1,000 300 1,200  2,000 
 c. Special exams na 100 800  1,000 
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Health Department – School Health 
 
Activities 
 
Provide skilled nursing care for neurological and developmentally compromised students at Harris-Hillman 
School, and nursing services for Metro Schools’ general education population. 
 
 
 
Business Units 
 

38114001      
 
 
 
Objectives 
 
1. Provide adequate nursing staff to serve the Metro Public School System. 
 
2. Provide care that supports the independence of the 150 children with special health care needs in the 

school environment. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Provide nurses to serve the 
  school population 43 27 32  64 
 b. Skilled procedures twice daily 
  for 25 students Metro-wide 60 60 80  100 
 
2.  Monthly skilled nursing 
  procedures for the 125  
  children at Harris-Hillman 1,500 2,100 1,500  2,500 
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Health Department – Support Services 
 
Activities 
 
Processes and maintains vital records (birth and death records); archives and microfilms inactive records 
and issues copies of active and inactive medical records.  Administrates mail, printing services, 
housekeeping services and the departmental safety program. 
 
 
 
Business Units 
 

38115001 38115002     
 
 
 
Objectives 
 
1. Issue birth and death certificates for the State Health Department according to schedule. 
 
2. Issue certificates of birth. 
 
3. Process and issue certificates of death. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Revenue from birth certificates $ 120,000 $ 121,964 $ 120,000  $ 122,000 
 b. Revenue from death certificates $ 160,000 $ 176,960 $ 160,000  $ 176,000 
  
2. Birth certificates issued 27,500 22,713 27,500  22,713 
   
3. a. Death certificates processed 8,000 7,360 7,500  7,360 
 b. Death certificates issued  35,000 35,392 35,000  35,392 
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Health Department - Operations 
 
Activities 
 
• Responsible for repairs to all department facilities. 
• Provides routine and preventive maintenance of all department facilities. 
• Coordinates security systems for all department facilities, including after hours response to 

emergencies. 
• Provides courier service for program activities to transport items not handled by the US Postal 

Service or commercial courier. 
 
 
 
Business Units 
 

38115003 38115004 38115005 38116001 38116002 38116003 
 
 
 
Objectives 
 
1. Perform all routine preventive maintenance according to schedule. 
 
2. Provide courier service to all health department sites. 
 
3. Provide a secure and comfortable work environment. 
 
4. Implementation/utilization of software programs for cost accounting, business unit allocation and 

equipment tracking. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Service maintenance requests 
 completed in 3 working days 468 450 493  500 
 
2. a. Provide courier service to all 
  department sites 6/00 performance continue  continue 
      standard met service  service 

b. Same day delivery of interoffice 
mail  na na na  6/2002 

 
3. a. Install energy efficient equipment na na 12/00  complete 
 b. Decrease utility costs by 10% na na 6/30/01  6/30/02 
 c. Establish systematic documentation/ 
  tracking of security related  
  incidents  na performance 9/30/00  performance 
      standard met   standard met 

d. System in place for assessing and 
ensuring security of department 
facilities  na na na  6/2002 
 

4. Complete physical inventory 
 with up-to-date information na na 12/31/00  12/31/01 
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Health Department – Children’s Special Services 
 
Activities 
 
Provides comprehensive evaluation of income-eligible ill children (under 21 years of age) with special 
health care needs; provides case management services for children admitted to the Children's Special 
Services (CSS) Program; provides speech, language, hearing evaluations and speech therapy for special 
needs children. 
 
 
 
Business Units 
 

38117100 38117110 38117001 38117120   
 
 
 
Objectives 
 
1. Provide case management services to 500 families of special needs children from birth to 21 years of 

age. 
 
2. Provide financial assistance to referred uninsured special needs children of Davidson County. 
 
3. Provide "peer matching network" and a resource center for 250 families of children with special needs. 
 
4. Provide speech, language, hearing evaluations for families of special needs children. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Referrals processed monthly 15 18 30  22 
 b. Children served by case managers 500 457 500  500 
 
2. a. Percent of screened children 
  admitted to the program (percent) 85 97 90  95 
 b. Children applying for CSS Service 500 471 500  600 
 c. Children accepted for the CSS 
  program  400 457 400  500 
 
3. a. Number of families served in 
  Parents Encouraging Parents Program 200 388 200  400 
 b. Number of families matched with 
  a volunteer support parent 70 40 50  35 
 
4.  Number of families who received 
  speech, language & hearing 
  evaluation  1,200 *689 800  *700 
 
 
 
* Audiologist only available a portion of each year. 
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Health Department – Indigent Drug Program 
 
Activities 
 
The Indigent Drug Program, located at Nashville General Hospital, dispenses up to seven prescriptions per 
month for persons who are certified as medically indigent by Metro Social Services.  There is no charge 
to clients for this program.  Clients are primarily those who do not qualify for TennCare or those who do 
not have the ability to pay for needed medications.  Starting in FY 98, prescriptions for Knowles Home 
residents have been filled by a third party; however, the Indigent Drug Program pays for the drugs 
without reporting the number of prescriptions in its performance measures. 
 
 
 
Business Units 
 

38118100 38118200     
 
 
 
Objectives 
 
1. Serve those not eligible for TennCare but who remain unable to purchase medication. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Prescriptions filled 10,000 7,727 9,000  9,000 
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Health Department-Family Planning/Prenatal 
 
Activities 
 
The Family Planning Program provides comprehensive reproductive health and education services to women of 
child-bearing age.  Services include the following: 
 
• Complete physical exam with breast and cervical cancer screening. 
• Laboratory screening for sexually transmitted diseases and counseling regarding risk reduction and 

safer sex practices. 
• Counseling on method options available to participants. 
• Provision of contraceptives. 
• Patient tracking and follow-up for any positive laboratory test. 
 
 
 
Business Units 
 

38104100      
 
 
 
Objectives 
 
1. Maintain family planning services to the at risk adolescent population. 
 
2. Reduce the pregnancy rate among adolescents under 18 years of age. 
 
3. Reduce the number of unintended pregnancies. 
 
4. Increase awareness of sexually transmitted diseases (STDs) process and management to women in 

reproductive years. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Unduplicated family planning 
  patients served 3,200 3,575 3,200  3,500 
 b. Percent of target population 

served (the target population 
for Davidson County is 19,403) 18 18.4 18  18 

 
2. Increase by at least 10% the 
 number of pregnancy tests 
 performed  1,325 1,850 1,500  2,000 

 
3. Reduce the pregnancy rate among 
 adolescents under 18 years of age 
 by 1%   24.5 24.5 24.5  24.5 
 
4. Audit client records to determine 
 counseling to women in reproductive 
 years to prevent sexually transmitted 
 diseases (includes family planning STD) 
 and decrease number of unintended 
 pregnancies  7,000 11.523 7,000  12,000 
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Health Department - Maternal & Child Health 
Activities 
Provides intensive case management for high-risk infants, young children to age 7, and pregnant women, 
including home visits made by RNs and Social Workers. 
 
Provides case management services for children admitted to the Children’s Special Services Program.  
Provides speech, language, hearing evaluations and speech therapy for special needs children. 
 
Offers home visits to Families First clients who have lost benefits to assess the health and social needs 
of children and families.  An assessment report is sent to the Department of Human Services (DHS) and 
appropriate referrals are made. 
 
Provide screenings for children ages 6 months through 6 years in Davidson and the surrounding counties in 
the areas of dental, hearing, speech, vision developmental, and behavioral health. 
 
Business Units 
 

38120001 38120006 38120007 38120008 38120010 38301200 
 
Objectives 
 
1. Provide case management services to high-risk pregnant women, infants and children up to age 7 years 

through the HUG program and the Family Resource Center. 
2. Provide case management to 10% of the 3,000 first-time mothers through the Healthy Start Program by 

June 30, 1999. 
3. Facilitate intervention services for 800 pregnant women and young children ages 0-7 and their families 

by simplifying the referral process and reducing duplication of efforts though the Central Referral 
System. 

4. Offer home visits to Families First clients referred from DHS. 
5. Provide dental, hearing, speech, vision developmental and behavioral screenings for children ages 6 

months through 6 years in Davidson and surrounding counties, and follow-up and referral for children 
for whom further evaluation or treatment is recommended. 

 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
 
1. a. Serve a minimum of 75 women  
  and 300 infants and children   
  by the HUG program 360 369 350  300 
 b. Make a minimum of 2,000 home  
  visits to the above targeted  
  population  2,500 3,588 2,500  2,000 
2. a. Serve a minimum of 150 pregnant  
  women and infants by the Family  
  Advocates at the Northeast   
  Nashville Family Resource Center 25 33 25  25 
 b. Serve a minimum of 350 high-risk  
  families by Healthy Start 450 338 400  350 
 c. Conduct 5,000 encounters to at-risk 
  families  3,500 4,104 3,500  4,000 
3. Process a minimum of 800 referrals  
 through the Central Referral System 800 1,016 800  900 
4. Offer home visits to Families First 
 Families within 30 days of receiving 
 the referral (visits) 800 1,972 1,000  800 
5. a. Provide minimum of 3,000 screenings 
  to children in Davidson and  
  surrounding counties na na 4,000  4,000 

b. Provide screenings at 75 different 
day cares, preschools and other sites na na 75  85 
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Health Department – Nutrition Services 
 
Activities 
 
Provides nutrition education to the residents of Davidson County through three major programs: Women, 
Infants, and Children (WIC) Program, Commodity Supplemental Food Program (CSFP) and the Comprehensive 
Nutrition Program.  The WIC and CSFP Programs provide nutrition counseling, supplemental foods and 
referral services to prenatals, postpartums, breastfeeding women, infants and children up to 5 and 6 
years of age respectively.  CSFP also provides nutrition education and supplemental foods to the elderly 
(60 years or older).  Comprehensive Nutrition Services include medical nutrition therapy counseling upon 
referrals from private physicians, limited home visiting, community nutrition education classes, current 
nutrition information and the 5-A-Day for Better Health Campaign.  This campaign encourages all residents 
of Davidson County to eat at least 5 fruits and vegetables each day to maintain optimum health. 
 
 
 
Business Units 
 

38121001 38121002 38121003    
 
 
 
Objectives 
 
1. Serve at least 75% of the total estimated eligible WIC population of 15,863 (11,897 participants). 
 
2. Maintain food service to at least 3,910 CSFP participants (3,910 is the State assigned caseload). 
 
3. Increase by at least 2% every year the number of women enrolled in WIC who partially or exclusively 

breastfeed their infants in the first three months of life. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Total WIC participation 11,897 12,919 12,540  13,000 
 
2. Total CSFP participation 4,500 3,892 3,900  3,910 
 
3. WIC/CSFP women who 

breastfeed their babies (percent) 38 36 34  38 
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Health Department – Employee Assistance 
 
Activities 
 
Provides confidential problem assessment services to employees and their families through Occupational 
Health Consultants of America (OHCA); provides information services for new employees; provides referral 
services for appropriate problem diagnosis, treatment and assistance; provides linkage to community 
resources; provides short-term counseling, support and follow-up services to employees and their 
families. 
 
 
 
Business Units 
 

38122100      
 
 
 
 
 
 
 
The Employee Assistance Program was transferred to the supervision of the Department of Human Resources 
in FY 2001. 
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Health Dept.–Central Intake and Referral 
 
Activities 
 
Assesses severity of addiction and refers clients to appropriate level of treatment with providers who 
can accept clients who have no insurance coverage or Veterans benefits.  During 6 month case management 
periods, seeks out referrals for wrap-around services to support the recovery process. 
 
 
 
Business Units 
 

38123200      
 
 
 
Objectives 
 
1. Continue the Alcohol and Drug Central Intake pilot project. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Continue the Alcohol & Drug Central 
 Intake pilot project. 
 a. Assess and place individuals in 
  treatment.  800 705 800  640 
 b. Provide case management and 
  follow-up to individuals  
  after treatment. 600 502 600  800 
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Health Dept. – Health Promotion 
Activities 
Staff, facilitate, and lead community coalitions to reach Davidson County health objectives related to 
tobacco use, adolescent pregnancy, violence, alcohol and drugs, maternal and child health, and clinical 
and community preventive services.  Provide educational sessions to elementary, middle, and high school 
age students and adults on the topics of child safety seat use, tobacco use prevention, and healthy 
lifestyles.  Make available child safety seats to low-income families.  Coordinate and participate in 
community health fairs. 
 
Business Units 
 

38126001 38126002 38126003 38126007 38126100  
 
Objectives 
1. Facilitate community organizations and residents in addressing 5 priority health issues. 
2. Provide child safety seats to 150 low-income residents. 
3. Provide tobacco use prevention information to 1,000 youth and adults. 
4. Provide rape prevention education to 2,000 middle, high school, and college students. 
5. Provide prevention services to 6,500 public elementary and middle school students. 
6. Provide information on heart disease, cancer, stroke, and intentional and unintentional injuries to 

2,000 children, youth and adults. 
7. Survey knowledge and improve behaviors related to nutrition and physical fitness in elementary schools 

for students and parents. 
8. Increase breast cancer awareness through education and mammography. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
 
1. Participate on or coordinate five  
 teams of community members to address 

community-selected health priorities 5 teams 5 teams 5 teams  5 teams 
        

2. a. Provide child safety seat  
  demonstrations and/or information 
  to a minimum of 200 children, youth 
  and adults  200 200 200  200 
 b. Sale of  child safety seats to  
  low-income parents 120 200 150  200 
3. Provide 1,000 adolescents and adults 

with tobacco use prevention and smoking  
cessation information 1,000 1,000 1,000  1,000 

4. Provide a minimum of 75 rape prevention 75/ 75/ 75/  75/ 
education programs to include or reach  2,000 2000 2,000  2000 
at least 2,000 students students students students  students 

5. Monitor 3 subcontractors in 9 public 
elementary and middle schools to reduce 
dropouts, violence, substance abuse, 
and adolescent pregnancy 6,500 6,500 6,500  6,500 

6. Provide information on heart disease, 
cancer, stroke and intentional and 
unintentional injuries to residents 
through African American churches 
and health fairs 2,000 2,000 2,000  2,000 
    individuals individuals individuals  individuals 

7. Conduct health risk appraisals; 
 nutrition, fitness classes, and 
 fitness events  250 200-300 250  200-300 
     participants participants participants  participants 
8. Conduct educational classes with 
 at risk women  20 classes 20 classes 20 classes  20 classes 
     200 200 200  200 
     women women women  women 
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Health Dept. – Health Assessment & Evaluation 
 
Activities 
 
• Collect and disseminate information on the health status of persons living in Nashville/Davidson 

County and its geographic subdivisions.  Produce reports on mortality, natality, communicable 
disease, etc. showing how Nashville/Davidson County compares to other cities, the state and the 
nation.  Identify the major health problems to guide allocation of public and private resources. 

• Conduct surveys of the general public and of patients of health care services to determine health 
risk factors and satisfaction with services provided.  Produce and distribute reports on the findings 
of these surveys. 

• In cooperation with Metro Health Department program divisions, design and implement studies to 
evaluate their effectiveness. 

• Arrange transportation for eligible TennCare enrollees. 
 
 
 
Business Units 
 

38127100 38127200 38127300 38127400 38127700 38127500 
30303200 38700300     

 
 
 
Objectives 
 
1. Issue reports on public health status in regard to mortality, natality and communicable disease. 
2. Produce a bi-monthly newsletter for the medical community regarding communicable disease and 

health status. 
3. Conduct surveys of TennCare patients regarding their satisfaction with their medical services and 

issue reports. 
4. Conduct special studies to respond to requests for health status information not provided in 

regular health status reports. 
5. Ensure access to transportation to medical services for qualified TennCare patients. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Health status reports issued Jan/June 2 Jan/June  Jan/June 
     2000 reports 2001  2002 
 
2. Newsletter issues produced 6 issues 8 issues 6 issues  8 issues 
 
3. TennCare reports issued as 2 as  as 
     requested reports requested  requested 
     Jan/June  Jan/June  Jan/June 
     2000  2001  2001 
 
4. Special studies issued Jan/June 2 Jan/June  Jan/June 
     2000 reports 2001  2002 
 
5. Number of patients served 62,500 65,500 67,000  68,500 
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Health Dept. – Public Health Regional Initiative 
Activities 
 
Engage community leaders to address health problems that affect defined geographical areas within 
Davidson County.  Develop and implement health prevention and intervention strategies in collaboration 
with community groups and organizations such as schools, congregations, healthcare providers, 
neighborhood associations, and other Metro government departments. 
 
 
Business Units 
 

38140100      
 
Objectives 
 
1. Increase early detection of breast cancer through education of importance of mammography. 
 
2. Conduct a community led and supported health education campaign targeting population groups most at 

risk for sexually transmitted disease. 
 
3. Ensure the health needs of at-risk students, grades K-8 in targeted schools, are provided. 
 
4. Work with community-based coalitions to increase healthy behaviors and decrease high risk behaviors in 

youth. 
 
5. Coordinate and provide technical assistance to community groups to address syphilis. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
 
1. Conduct educational fairs with 

women most at risk na 20 as  as 
      requested  requested 

 
2. Percent of at-risk population  
 reached (percent) 50 50 60  70 
 
3. Monitor, assess, and link students  
 and their families to health services  
 to reduce health-related causes of  
 school absenteeism 120 120 *na  *na 
 
4. a.  Survey community members to 
     identify community strengths 
     and needs related to youth na 200 surveys 300 surveys  200 surveys 
 b.  Develop and implement three 
     programs that address the 
     identified needs of youth na 5 programs 3 programs  5 programs 
 
5. Conduct intensive outreach 
 activities that engage and 
 coordinate the activities of 4 
 community teams in the effort 
 to eliminate syphilis 4 4 4  5 
 
 
 
* Program will focus in other areas in FY 2001 and FY 2002. 
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Health Department 

 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
38 Health - GSD Fund 10101         
 Account Clerk 1 0020 GS03 3 3.0 5 5.00 5 5.00 
 Account Clerk 2 4370 GS04 1 1.0 1 1.00 1 1.00 
 Account Clerk 3 3730 GS05 4 4.0 3 3.00 3 3.00 
 Admin Medical Secretary 1 0057 GS06 2 2.0 0 0.00 0 0.00 
 Admin Services Officer 3 7244 GS09 3 3.0 3 3.00 3 3.00 
 Administrative Assistant 1 7240 GS06 6 6.0 11 11.00 11 11.00 
 Administrative Assistant 2 7241 GS08 1 1.0 2 2.00 2 2.00 
 Animal Control Director 7840 GS12 1 1.0 1 1.00 1 1.00 
 Animal Control Manager 6492 GS11 1 1.0 0 0.00 0 0.00 
 Animal Control Officer 1 7087 GS04 4 4.0 6 6.00 6 6.00 
 Animal Control Officer 2 7088 GS05 6 6.0 10 10.00 10 10.00 
 Animal Control Officer 3 7089 GS06 4 4.0 1 1.00 1 1.00 
 Assistant to the Director 6678 GS13 0 0.0 1 1.00 1 1.00 
 Bldg Superintendent 6927 GS11 1 1.0 1 1.00 1 1.00 
 Caring For Child Case Mgr 7195 GS09 2 2.0 0 0.00 0 0.00 
 Case Manager - Health 7712 GS07 5 5.0 5 5.00 6 6.00 
 Chemist 3 4470 GS09 1 1.0 1 1.00 1 1.00 
 Chief Medical Director 1080 N/A 1 1.0 1 1.00 1 1.00 
 Com Disease Invst 2 7430 GS06 5 5.0 0 0.00 0 0.00 
 Comm Disease Investigator 1 6474 GS05 1 1.0 0 0.00 0 0.00 
 Comm Disease Investigator 6567 GS07 5 5.0 18 18.00 18 18.00 
 Courier 6466 GS04 4 4.0 3 3.00 3 3.00 
 Custodian 1 7280 WG02 12 12.0 10 10.00 10 10.00 
 Custodian 2 2630 WL03 1 1.0 1 1.00 1 1.00 
 Custodian Supv-Health 7022 WS02 1 1.0 1 1.00 1 1.00 
 Data Analyst- Health 7714 GS05 2 2.0 0 0.00 0 0.00 
 Data Base Administrator 6818 GS12 0 0.0 1 1.00 1 1.00 
 Data Svc Coordinator 7135 GS06 2 2.0 2 2.00 2 2.00 
 Dental Assistant 1 1461 GS05 5 5.0 1 1.00 1 1.00 
 Dental Hygienist 1 1463 GS09 2 1.8 2 1.50 2 1.50 
 Dental Services Director 1447 HD11 1 1.0 0 0.00 0 0.00 
 Dentist 1 1445 HD09 2 2.0 0 0.00 0 0.00 
 Dentist 2 1446 HD10 3 2.3 1 1.00 1 1.00 

 
Dir Assessment And 
Evaluation 7179 GS14 1 1.0 1 1.00 1 1.00 

 Dir Finance And Admin 6659 GS14 1 1.0 1 1.00 1 1.00 
 Dir Health Svc Admin/Plann 7707 GS14 1 1.0 0 0.00 0 0.00 
 Employment Counselor 7131 GS07 1 1.0 0 0.00 0 0.00 
 Environmental Assistant 0513 GS05 3 3.0 2 2.00 2 2.00 
 Environmental Eng 1 4152 GS10 4 4.0 3 3.00 3 3.00 
 Environmental Eng 2 4153 GS11 0 0.0 1 1.00 1 1.00 
 Environmental Eng 3 4154 GS13 1 1.0 1 1.00 1 1.00 
 Environmental Health Dir 7044 GS14 1 1.0 1 1.00 1 1.00 
 Environmentalist 1 1843 GS07 5 5.0 6 6.00 6 6.00 
 Environmentalist 2 1844 GS08 7 7.0 5 5.00 5 5.00 
 Environmentalist 3 1845 GS10 5 5.0 5 5.00 5 5.00 
 Environmentalist 4 1846 GS11 2 2.0 3 3.00 3 3.00 
 Envr Engineer Asst.1 4157 GS07 2 2.0 3 3.00 3 3.00 
 Equip And Supply Clerk 1 5010 GS03 2 2.0 2 2.00 2 2.00 
 Food Inspector 1 6631 GS07 4 4.0 6 6.00 6 6.00 
 Food Inspector 2 6632 GS08 6 6.0 4 4.00 4 4.00 
 Food Inspector 3 6633 GS10 1 1.0 1 1.00 1 1.00 
 Gen Maint Technician 7021 WG04 3 3.0 4 4.00 4 4.00 
 Health Educator 3967 GS09 1 1.0 0 0.00 0 0.00 
 Health Promotion Director 7923 GS12 0 0.0 1 1.00 1 1.00 
 HIV Counselor 2 7094 GS09 1 1.0 0 0.00 0 0.00 
 Home Economist 6481 GS06 4 4.0 6 6.00 6 6.00 
 Human Resources Analyst 4 6874 GS11 1 1.0 1 1.00 1 1.00 
 Human Resources Asst.1 6931 GS06 1 1.0 2 2.00 2 2.00 
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Health Department 

 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
38 Health - GSD Fund 10101 (continued)   
 Info Systems Analyst 2 7780 GS10 3 3.0 3 3.00 3 3.00 
 Info Systems Div Mgr 7318 GS13 1 1.0 1 1.00 1 1.00 
 Interpreter 6641 GS04 1 1.0 1 1.00 1 1.00 
 Inventory Control Supervisor 6482 GS07 1 1.0 1 1.00 1 1.00 
 Laboratory Technician 2 2797 GS05 2 2.0 2 2.00 2 2.00 
 Librarian 6252 GS08 1 1.0 1 1.00 1 1.00 
 Maintenance Supervisor 6928 WS06 1 1.0 0 0.00 0 0.00 

 
Med Administrative Assistant 
1 3072 GS11 8 8.0 11 11.00 12 12.00 

 
Med Administrative Assistant 
2 3073 GS12 10 10.0 7 7.00 7 7.00 

 
Med Administrative Assistant 
3 3074 GS13 2 2.0 3 3.00 3 3.00 

 Medical Doctor 7424 HD12 3 3.0 2 2.00 2 2.00 
 Medical Service Director 7024 HD13 0 0.0 1 1.00 1 1.00 
 Mental Health Specialist 6772 GS09 2 1.5 2 2.00 2 2.00 
 Mobile Clinic Driver 7713 GS05 1 1.0 0 0.00 0 0.00 
 Nursing Aide-Health 3235 GS02 1 1.0 1 1.00 1 1.00 
 Nutritionist 1 3237 GS08 7 6.0 3 3.00 3 3.00 
 Nutritionist 2 3238 GS09 3 3.0 4 4.00 4 4.00 
 Ob-Gyn Nurse Practitioner 6491 GS11 2 2.0 2 2.00 2 2.00 
 Office Assistant 1 7747 GS03 8 8.0 2 2.00 2 2.00 
 Office Assistant 2 7748 GS04 15 14.5 16 16.00 16 16.00 
 Office Assistant 3 7749 GS05 72 72.0 93 93.00 93 93.00 
 Office Manager 1 5956 GS06 1 1.0 0 0.00 0 0.00 
 Outreach Worker 6485 GS04 26 25.0 27 27.00 27 27.00 
 Pharmacist 2 3459 GS13 1 1.0 1 1.00 1 1.00 
 Pharmacist Assistant 6486 GS03 1 1.0 1 1.00 1 1.00 
 Print Equip Operator 2 5919 WL06 1 1.0 1 1.00 1 1.00 
 Program Coordinator 6034 GS08 8 8.0 2 2.00 2 2.00 
 Program Specialist 3 7380 GS09 0 0.0 8 8.00 8 8.00 
 Program Supervisor 7381 GS09 0 0.0 1 1.00 1 1.00 
 Pub Health Epidemiologist 2 7685 GS11 1 1.0 3 3.00 3 3.00 
 Pub Health Epidemiologist 3 7686 GS13 1 1.0 1 1.00 1 1.00 
 Public Health LPN 6251 HD01 25 23.0 19 18.13 19 18.13 
 Public Health Nurse 1 3971 HD02 16 13.7 30 23.91 30 23.91 
 Public Health Nurse 2 3972 HD03 53 49.2 75 67.17 81 73.17 
 Public Health Nurse 3 3973 HD04 13 13.0 12 11.71 12 11.71 
 Public Health Nurse 4 3974 HD06 9 9.0 9 9.00 9 9.00 
 Public Health Nurse 5 3975 HD07 1 1.0 1 1.00 1 1.00 
 Public Health Nurse 6 3976 HD08 1 1.0 1 1.00 1 1.00 

 
Public Health Nurse 
Clinician 6489 HD05 2 1.7 5 5.00 5 5.00 

 Public Health Nursing Dir 7016 GS14 1 1.0 1 1.00 1 1.00 
 Radiologic Technician 6261 GS07 1 1.0 1 1.00 1 1.00 
 Research Analyst 1 7390 GS090 0 0.0 1 1.00 1 1.00 
 Research Analyst 2 7391 GS11 0 0.0 1 1.00 1 1.00 
 Secretary 2 6146 GS06 1 1.0 1 1.00 1 1.00 
 Social Worker 1 6768 GS07 10 10.0 8 8.00 8 8.00 
 Social Worker 2 6769 GS09 3 3.0 0 0.00 0 0.00 
 Soc Worker Supervisor-Health 7204 GS10 1 1.0 0 0.00 0 0.00 
 Software Training Manager 7750 GS08 1 1.0 1 1.00 1 1.00 
 Soil Scientist 6380 GS10 1 1.0 1 1.00 1 1.00 
 Speech And Hear Therapist 4978 GS10 3 3.0 3 3.00 3 3.00 
 Steno Clerk 2 4840 GS04 1 1.0 0 0.00 0 0.00 
 Vehicle Inspection Dir 6639 GS11 1 1.0 1 1.00 1 1.00 
 Vehicle Inspector 1 6552 GS07 1 1.0 1 1.00 1 1.00 
 Vehicle Inspector 2 6640 GS08 1 1.0 1 1.00 1 1.00 
 Veterinarian 7805 HD08 1 0.5 1 1.00 1 1.00 
 Veterinarian Tech 7981 GS05 0 0.0 2 2.00 2 2.00 
 Warehouse Supervisor 2 6494 GS08 1 1.0 1 1.00 1 1.00 
 Warehouse Worker 7400 WG02 5 5.0 5 5.00 5 5.00 
 Total Positions & FTE   487 474.1 534 518.42 542 526.42 
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Health Department 

 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
38 Health - Reach 2010 Grant Fund 32000      
 Med Admin Assistant 1 3072 GS11 0 0.0 1 1.00 1 1.00 
 Program Coordinator 6034 GS08 0 0.0 1 1.00 1 1.00 
 Research Analyst 2 7391 GS11 0 0.0 1 1.00 1 1.00 
 Total Positions & FTE   0 0.0 3 3.00 3 3.00 
          
38 Health - United Way Mobile Clinic Grant Fund 32000      
 Med Admin Assistant 1 3072 GS11 0 0.0 1 1.00 1 1.00 
 Mental Health Specialist 6772 GS09 0 0.0 1 1.00 1 1.00 
 Mobile Clinic Driver 7713 GS05 0 0.0 1 1.00 1 1.00 
 Public Health Nurse 2 3972 HD03 0 0.0 1 1.00 1 1.00 
 Speech And Hear Therapist 4978 GS10 0 0.0 2 1.50 2 1.50 
 Total Positions & FTE   0 0.0 6 5.50 6 5.50 
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44 Human Relations Commission 
 
Authority & Mission Metro Code §2.132.010 et. seq. 
 
The mission of the Human Relations Commission is to protect and promote the personal dignity of all 
people by protecting and promoting their safety, health, security, peace, and general welfare. 
 
Department Head:  Rosalyn Carpenter - 880-3370, Fax 880-3373  
Budget Contact:   Same  222 Building, Suite 101 37201 
 
 
 
Organizational Structure 
 
 
 
 
 
 
 
 

Metro Human Relations
 Commission

Executive Director

Program Coordinator Compliance Office

Office Assistant II

 
 
 
 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $9,465 in pay plan and benefits adjustments 
• $65,000 for salary and fringe benefits for a Compliance Staff position 
• $20,000 for diversity training 
• $24,000 for position reclassifications 
• $7,000 for newsletter, website, and community relations efforts 
• $26,000 for Metro Code compliance training for Commissioners and staff 
• $20,000 for operating expenses such as the annual report, mediation costs, data collection and 

community surveys 
 
In FY 2001, the budget maintained the same funding level provided in the previous year’s budget. 
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Human Relations Commission 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
044       Human Relations Commission 
 10101 GSD General 
  44101000   HRC Administration                      172,086        152,289        170,824        342,289 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                   172,086        152,289        170,824        342,289 
 
 30040 HRC Community Activities 
  44700100   HRC Community Activities                      0         23,126              0              0 
                                              ______________ ______________ ______________ ______________ 
 30040 HRC Community Activities                            0         23,126              0              0 
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Human Relations Commission – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                               95,201         91,396        120,193        204,543 
   Total Fringe Benefits                              31,373         19,615         30,111         44,226 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            126,574        111,011        150,304        248,769 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                         6,094          6,093          1,102         25,602 
   Total Purchased Services                           11,000         11,429          4,000          4,000 
   Total Travel                                        6,457          1,922          6,457         14,657 
   Total Communications                                    0             49              0            500 
   Total Printing                                      3,856          3,939            856          2,056 
   Total Advertising & Promotion                           0              0              0          5,000 
   Total Subscriptions                                   500            222              0          1,500 
   Total Tuit'n Req & Dues                             2,000          1,065          1,000          6,300 
   Total Repairs & Maint Svcs                              0            791              0          1,200 
   Total Internal Service Fees                         8,772          8,829          3,972          8,072 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                38,679         34,339         17,387         68,887 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          6,833          6,449          3,133         22,933 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0            466              0          1,500 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0             24              0            200 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  6,833          6,939          3,133         24,633 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       172,086        152,289        170,824        342,289 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  172,086        152,289        170,824        342,289 
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Human Relations Commission – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0              0              0 
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Human Relations Commission - Administration 
Activities 
 
Proactively and reactively investigates complaints within Davidson County regarding perceived 
discrimination; reviews allegations of discriminatory misconduct by Metropolitan Government employees 
and; fosters better relations between employees of Metropolitan Government and the public; lessens 
prejudice and discrimination through educational and awareness-enhancing programs; purposes and supports 
legislation; and fosters mutual understanding, tolerance, and respect among all economic, social, 
religious, ethnic and other community groups by working with existing educational, religious, 
governmental, social and community agencies. 
 
 
Business Units 
 

44101000      
 
 
Objectives 

 
1. To advise the Mayor and city council on the state of human relations for Davidson County. 
2. To receive and investigate complaints of discrimination brought to the Commission; and perform 

services listed in Ordinance 2.132.060. 
3. To foster mutual understanding, tolerance and respect among all economic, social, religious, ethnic 

and other community groups by working with existing groups and/or coalitions. 
4. To lessen prejudice and discrimination through the training of government, school, business and 

community groups. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Annual State of Human Relations 
 Report to the Mayor and City 
 Council   1 na 1  1 
2. a. Monthly reports of complaints, 
  mediations, compliance and 
  resolutions of complaints 12 10 12  12 
 b. Commission Meetings 10 10 12  10 
 c. Executive Committee Meetings 8 4 12  11 
 d. Standing Committee Meetings 

(Police, Diversity, Race 
  Relations and International 
  Committee)  10 17 4  4 
       Quarterly  Quarterly 
3. Development of positive 
 community/police relations as 
 evidenced by diversity training 
 and implementation of Committee 
 goals  

a.  Police diversity training 
sessions  5 4 5  8 

 b. Leadership retreats 2 na 2  2 
4. Management of community issues 
 through gathering and distribution 
 of community information 
 a. Community forums 4 6 3  4 
 b. Newsletters and community 
  report during MLK Celebration 4 2 2  3 
 c. Implementation of a FY 2000 race  

relations  training conference 1 1 1  1 
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Human Relations Commission 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 

  Class Grade 
Bud. 
Pos. Bud. FTE 

Bud. 
Pos. 

Bud. 
FTE 

Bud. 
Pos. Bud. FTE 

44 Human Relations - GSD Fund 10101        
 Compliance Director   0 0.0 0 0.0 1 1.0 
 Compliance Inspector 1 7731 GS06 1 1.0 1 1.0 1 1.0 
 Human Relations Dir 1584 N/A 1 1.0 1 1.0 1 1.0 
 Office Assistant 1 7747 GS03 1 1.0 0 0.0 0 0.0 
 Office Assistant 2 7748 GS04 0 0.0 1 1.0 1 1.0 
 Program Coordinator 6034 GS08 0 0.0 1 1.0 1 1.0 
 Secretary 1 0060 GS05 1 1.0 0 0.0 0 0.0 
 Total Positions & FTE   4 4.0 4 4.0 5 5.0 
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39 Public Library 
 
Authority & Mission Metro Charter § 11.1201 
 
To collect and make accessible to the public, printed, electronic, audiovisual, nonprint, and broadcast 
information materials to facilitate the informal self-education of all persons, including the disabled; 
to enrich and further develop the knowledge of persons undertaking formal education; to encourage 
recreational reading and constructive use of leisure time; to support the cause of literacy; and to meet 
the day-to-day informational needs of all persons in the community. 
 
Department Head: Donna Nicely - 862-5760, Fax 862-5771 225 Polk Avenue 37203 
Budget Contact: Chase Adams - 862-5770, Fax 880-2119 
 
 
Organizational Structure 
 
 
 

Public Library
Library Director

Public Services
Library Services

Assistant Director

Archives

Technical Services

Administrative Services

Public Relations

 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $545,951 in pay plan and benefits adjustments 
• ($860) for 800 MHz radio charges 
• $68,378 for utilities 
• $2,426,695 for Main Library (salary, benefits, and all other) 
• $224,514 for Edmondson Pike branch (salary, benefits, and other) 
• $65,297 for Green Hills branch (salary, benefits, and all other) 
• $8,237 for collection of lost books – revenue off-set 
• $14,000 for library cleaning 

 
In FY 2001, the budget for this department included $565,516 in budget reductions and $3,264,474 for full 
year funding of library support staff, Bordeaux Library, Hermitage Library, Madison Library, and the 
Green Hills staff, four months funding for additional staff at the new Main Library, and nine months of 
funding for Edmondson Pike. 
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Public Library 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
039       Public Library 
 10101 GSD General 
  39101010   LIB Administration                    2,119,130      2,049,962      2,532,204      3,165,378 
  39101030   LIB Technical Services                  888,894        775,587      1,072,391      1,181,599 
  39102000   LIB Operation and Maintenance         1,499,958      1,386,082      2,178,779      3,584,682 
  39103203   LIB BW Circulation                      500,723        470,529        591,113        843,669 
  39103204   LIB BW Audio Visual                     143,372        135,056        143,372        145,769 
  39103205   LIB BW Nashville Room                   167,482        166,359        219,067        323,234 
  39103207   LIB BW General Reference                643,022        621,517        742,370      1,208,731 
  39103220   LIB BW Periodicals                      104,145         99,456        104,145              0 
  39103302   LIB Bookmobile Service                  109,416        106,422        109,416        109,888 
  39103303   LIB Hermitage Branch                    249,182         54,968        542,893        519,459 
  39103304   LIB Edmondson Branch                          0              0        382,264        578,836 
  39103305   LIB Bellevue                            304,914        303,246        304,914        320,192 
  39103310   LIB Bordeaux                            340,772        151,774        448,081        453,268 
  39103315   LIB Carnegie                             65,845         66,300         65,845         71,064 
  39103320   LIB Donelson                            381,234        303,838        325,387        299,949 
  39103325   LIB East                                114,396        105,505        114,396        117,044 
  39103330   LIB Edgehill                            133,057        135,954        133,057        141,078 
  39103335   LIB Goodletsville                       128,335        125,465        128,335        130,985 
  39103340   LIB Green Hills                         480,595        425,929        676,454        687,195 
  39103345   LIB Hadley Park                         120,561        127,489        120,561        136,346 
  39103350   LIB Inglewood                           157,882        156,482        157,882        166,940 
  39103355   LIB Looby                               244,437        264,587        223,722        239,036 
  39103360   LIB Madison                             389,941        325,143        477,825        558,613 
  39103365   LIB Old Hickory                         158,907        153,897        158,907        162,520 
  39103370   LIB Pruitt                              232,000        229,904        195,299        176,121 
  39103375   LIB Richland Park                       201,641        186,372        201,641        196,018 
  39103380   LIB Southeast                           457,081        424,493        419,925        404,939 
  39103385   LIB Thompson Lane                       260,050        242,329        260,050        271,298 
  39103390   LIB Watkins Park                         28,387         25,085         28,387         27,860 
  39103401   LIB Archives                            144,784        148,069        175,341        182,914 
  39103402   LIB Children's Services                 224,558        201,797        271,843        358,533 
  39103403   LIB Adult Services                      214,210              0              0              0 
  39103404   LIB Extension                           132,482        126,150        142,818        207,818 
  39103410   LIB Talking Library                     183,134        179,724        183,134        191,853 
  39103411   LIB Hearing Impaired Local                    0              0         10,111         31,312 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                11,524,527     10,275,470     13,841,929     17,194,141 
 
 30401 Library Services 
  39300100   LIB Library Srv Gen'l Revenue                 0              0          6,000          2,500 
  39300102   LIB Hearing Impaired Grant              200,000        200,000        200,000        200,000 
  39300110   LIB Children in Poverty                   7,546          7,546              0              0 
  39300111   LIB 2000 CLIP Grant                      19,000         14,158          4,842              0 
  39300112   LIB 2001 CLIP Grant                           0              0         18,000         10,795 
  39300120   LIB Computer Technology                   1,500          1,500          7,200              0 
  39300130   LIB Telenet Grant                         6,675          6,675          3,148              0 
  39300140   LIB Dial_In Audio Read Grant                  0              0         16,527              0 
  39300302   LIB Disadvantaged Grant                       0              0          5,000              0 
  39300400   LIB Library Services                    284,174        284,174        284,174        284,174 
  39300610   LIB Pruitt Library Museum Grnt            1,020            480            540            540 
  39300700   LIB Talking Library                      60,000         60,000         60,000         60,000 
  39300800   LIB Diverse Origin Srv                    8,545          3,509          5,036          5,036 
  39300900   LIB Hermitage Books                      10,000          9,558            442            399 
  39301000   LIB Dell Homework Ctr Grant                   0              0        108,000         99,092 
  39301100   LIB Banner Archives Grant                     0              0          5,000          5,000 
                                              ______________ ______________ ______________ ______________ 
 30401 Library Services                              598,460        587,600        723,909        667,536 
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Public Library 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS (CONTINUED): 
039       Public Library 
 30403 Talking Library 
  39300502   LIB Talking Library                           0         15,277              0              0 
                                              ______________ ______________ ______________ ______________ 
 30403 Talking Library                                     0         15,277              0              0 
 
 30404 Library Special Projects 
  39106000   LIB Special Projects                     68,050         66,542          1,508              0 
  39706100   LIB Books & Technology                2,000,000        209,397      1,790,603              0 
  39706120   LIB E Rate Projects                     123,434          8,753        155,623              0 
  39706130   LIB Other Special Projects              170,778         43,786        260,042              0 
  39706140   LIB Frist Foundation Funds                    0              0            830              0 
  39706150   LIB Dell Foundation Funds                     0              0        120,000              0 
  39706160   LIB Faith Hill Literacy Funds                 0              0         12,500              0 
  39706170   LIB Hebrew Foundation Funds                   0              0         13,522              0 
  39706180   LIB King Collection Funds                     0              0         17,147              0 
                                              ______________ ______________ ______________ ______________ 
 30404 Library Special Projects                    2,362,262        328,478      2,371,775              0 
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Public Library – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            7,126,170      6,503,984      8,468,026     10,249,592 
   Total Fringe Benefits                           2,286,678      1,854,319      2,635,464      2,879,826 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          9,412,848      8,358,303     11,103,490     13,129,418 
 
  OTHER SERVICES: 
   Total Utilities                                   410,705        410,705        668,430      1,353,276 
   Total Professional Services                        11,910         11,913         12,135         12,800 
   Total Purchased Services                          244,604        244,723        393,681        472,635 
   Total Travel                                        5,185          4,875         17,807         20,748 
   Total Communications                               23,543         23,543         29,828         75,193 
   Total Printing                                     14,885         14,885         43,210         48,120 
   Total Advertising & Promotion                       4,649          4,649          4,184          7,300 
   Total Subscriptions                               229,341        229,341        254,224        276,984 
   Total Tuit'n Req & Dues                            12,607         12,607         12,551         14,225 
   Total Repairs & Maint Svcs                        253,979        253,886        349,556        513,704 
   Total Internal Service Fees                       349,829        349,651        439,461        463,086 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             1,561,237      1,560,778      2,225,067      3,258,071 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        332,675        352,837        503,057        792,564 
   Total Misc. Other Expense                              35             35              0              0 
   Total Fixed Charges                                   805            805          2,066          5,816 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      2,717          2,717          8,249          8,272 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                    214,210              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                550,442        356,394        513,372        806,652 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    11,524,527     10,275,475     13,841,929     17,194,141 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               11,524,527     10,275,475     13,841,929     17,194,141 
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Public Library – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                      330,000        341,044        335,800        415,719 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                 330,000        341,044        335,800        415,719 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       330,000        341,044        335,800        415,719 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  330,000        341,044        335,800        415,719 
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Public Library – General Administration 
 
Activities 
 
The General Administration division incorporates the general administrative functions of the library 
system including: 
 
• Planning and executive management 
• Central accounting, purchasing, and statistical reports 
• Human resources including recruitment, hiring, payroll, and leave record keeping 
• Staff development and training 
• Public relations, volunteer services, and special projects 
• Collection development, procurement, cataloging and processing of books and information 
  materials 
• Installation and maintenance of automation systems including on-line catalog and patron 
  database, local area networks, personal computers, software, and peripheral equipment  
 
 
 
Business Units 
 

39101010      
 
 
 
Objectives 
 
1. To recruit and train library volunteers to provide the community with an opportunity for a 
 valuable and rewarding volunteer service. 
2. To obtain library materials that we don’t own as a basic service to library patrons in Davidson 
County. 
3. To increase circulation per capita, reference transactions per capita, and access to on-line services 

through improved collection development and better merchandising of materials and expanded facilities. 
 To actively promote our services and increase our attendance per capita. 

 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Volunteer service hours  
  completed  20,000 22,629 23,000  24,000 
 b. Value of volunteer service  
  hours @ $6.00 per hr 120,000 135,774 138,000  144,000 
 
2. Inter library loan requests 15,000 16,234 12,300  13,500 
  
3. a. Circulation per capita 4.5 4.81 5.01  5.01 
 b. Reference transactions per  
  capita  1.0 .51 1.0  1.0 
 c. Attendance per capita 4.0 4.39 4.4  4.4 
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Public Library – Operation & Maintenance 
 
Activities 
 
The Operation and Maintenance division is responsible for the maintenance, repair and cleaning of 21 
facilities including grounds care at 15 facilities.  Building maintenance and repair is accomplished by 
the library maintenance staff and vendor contracts for services such as HVAC, electrical, plumbing, and 
major building repairs and renovations.  This division is also responsible for the library system’s 
inter-departmental delivery of books, mail, and fees paid by patrons.   
 
 
 
 
Business Units 
 

39102000      
 
 
 
Objectives 
 
1. Adequately clean and maintain library buildings and grounds using existing personnel. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Square feet of buildings  
  cleaned per custodian FTE 13,163 *15,330 19,537  **22,986 
 b. Custodial/maintenance jobs  
  completed  3,500 *4,076 4,108  **4,500 
 c. Items delivered per day 7,900 *6,970 6,930  **8,000 
 d. Custodial cleaning hours 
  per branch/day 1.8 *1.8 2.62  **2.93 
 
 
 
* FY 2000 Actuals include:  renovation of Pruitt Library, 
 construction of Bordeaux Library, addition of branch  
 custodian supervisor and 2 additional custodial positions 
 for above branches. 
 
** FY 2002 Budget includes:  addition of all new branches and 
 new Main as well as custodians associated with these buildings. 
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Public Library – Children’s Services 
 
Activities 
 
The Children’s Services division, located at the Main Library, maintains a collection of 40,000 
children’s books. Hours of operation are from 9:00 AM to 8:00 PM Monday - Thursday, 9:00 AM to 6:00 PM on 
Friday, 9:00 AM to 5:00 PM on Saturday, and 2:00 PM to 5:00 PM on Sunday. Other activities include: 
 
• Reader advisors service to children and care givers 
• Development of system wide bibliographies for children’s materials 
• Marionette, puppet and story hours 
• Library learning tours for children and care givers 
• Special outreach programs in the community 
 
 
 
Business Units 
 

39103402      
 
 
 
Objectives 
 
To insure excellent public service in the Children’s Division through: 
 
1. Collection development by supporting the concept of Main Library as the holder of the Library System's 

definitive collection in children's literature. 
2. Continued programming that meets a high standard such as improved Marionette shows in conjunction with 

available grants.  Develop Living Biographics program to eventually travel out to the branches. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Juvenile circulation at  
 Ben West  105,000 *104,455 116,000  **160,000 
 
2. Marionette and story hour  
 attendance  9,000 10,705 11,550  13,860 
 
 
 
* Does not include Juvenile audiovisual items. 
 
** Includes 13,997 Juvenile audiovisual items. 
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Public Library – Adult Services 
 
Activities 
 
The Adult Services division includes the public service departments at the Main Library.  Hours of 
operation are from 9:00 AM to 8:00 PM Monday - Thursday, 9:00 AM to 6:00 PM on Friday, 9:00 AM to 5:00 PM 
on Saturday, and 2:00 PM to 5:00 PM on Sunday.  Specific services include: 
 

Circulation – Circulates a collection of 100,714 adult books and maintains central registration, 
book reserve, and overdue notification processes and a collection of 13,000 audiovisual items 
including videos, compact disks, educational software, and books on tape; provides reference 
service for music, fiction, film and video information for the system.  An auditorium is available 
for public meetings and special events, 

 
Reference - Maintains the system’s largest collection of print and electronic reference materials; 
provides quick reference telephone service for business and general reference information; public 
internet classes; interlibrary loan service for patrons requesting information that can only be 
provided by other libraries (we also provide this service to other participating libraries upon 
request); photo copy machines; fax service for reference information; maintains adult and young 
adult non-fiction circulation collection; in-depth research services for other Metro Government 
agencies. 

  
Nashville Room – Maintains a collection of 14,000 books regarding Nashville and Tennessee history, 
authors and genealogy; provides phone and in-person reference and research assistance; maintains a 
collection of photos, slides, postcards, maps, posters, artifacts, local book reviews and 
catalogs; provides on-line access to obituary indexes from 1978 to present and other printed 
indexes prior to 1978. 

 
Library Services for the Deaf and Hard of Hearing – The Library Services for the Deaf and Hard of 
Hearing (DHOH) is a State funded public information resource center regarding all aspects of 
hearing loss and deafness.  Services include: An extensive lending library of books, videotapes, 
TTYs, telecaption decoders, and assistive listening devices; information and referral services; 
public awareness programming (including children's programming); in-service training programs for 
library; and publishes a biennial statewide directory of services for people who are deaf and hard 
of hearing. 

 
Talking Library – The Talking Library is a radio reading service for the blind and physically 
handicapped.  This service is available to anyone who cannot read normal printed materials due to 
a physical or visual disability.  The service is accessed via a special portable radio receiver, 
cable TV systems in 10 area hospitals and dialysis centers, and on the SAP channel of WDCN.  
Listeners can hear readings from the major local newspaper, local and regional publications, 
bestsellers, mysteries, and special features on a variety of topics from over fifty magazines.  
The majority of this programming is produced locally by approximately 175 volunteers. 
 
 

 
Business Units 
 

39103403      
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Public Library – Adult Services 
 
Objectives 
 
1. Improve circulation, registration and attendance at the Main Library.  Provide more on-line reference 

tools (internet on-line periodicals, CD-ROM, local area network) to allow patrons self-access to 
reference information. 

 
2. Provide training to the public on the use of the Library’s automated services. 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Reference transactions  
  (Main only) 103,000 77,795 100,000  148,800 

b. Adult library materials  
  checked out (Main only) 400,000 477,469 420,000  964,800 
 c. Registration (Main only) 14,000 13,642 20,000  22,000 
 d. Attendance (Main only) 310,000 248,243 325,500  510,000 
 
2. Total service LSHI (Library 

Services for the Hearing Impaired) 
provides including:  books and  
materials circulated, equipment  
loaned, TDD news calls, and  
reference transactions 20,000 16,306 21,000  20,000 
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Public Library – Extension Services 
 
Activities 
 
The Extension Services division includes 20 full service branch libraries offering adult and children’s 
books, print and electronic magazines and reference services, children’s story hours and activities, 
meeting rooms for public use, photo copiers, and readers advisory service.  The hours of operation vary 
from 61 hrs. per week at the largest facilities to 40 hrs. per week at smaller facilities.  This division 
also includes a small library at the Watkins Park Community Center and a small community library and 
homework center located at Charles E Davis Blvd. Bookmobile service is provided in areas not served by 
branch libraries. 
 
 
 
Business Units 
 

39103404      
 
 
 
Objectives 
 
1. Provide more uniform branch services. 
 
2. Place bookmobile automation system in operation. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Library materials checked  
  out (branches only) 1,900,000 2,071,760 2,398,237  2,500,000 
 b. Branch reference transactions 230,000 187,511 268,256  230,000 
 c. Branch story hour attendance 72,000 81,633 102,706  104,000 
 d. Branch attendance 1,900,000 2,092,740 2,523,961  2,600,000 
 
2. Bookmobile circulation 15,000 16,636 15,000  17,000 
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Public Library - Archives 
 
Activities 
 
The Metropolitan Government Archives collects and maintains records relating to the history of 
Metropolitan Government, the old city of Nashville and Davidson County. Assisting Metropolitan 
Government, the business community and the general public in a variety of services, the Archives 
maintains historical records from 1780-1990.   
 
The Metro Archives collection includes, but is not limited to, court records, deeds, wills, marriages, 
photographs, slides, audio/video cassettes, and personal papers.  Other activities include archival 
conservation measures and preservation microfilming.  Hours of operation are 9:30 AM to 5:30 PM Monday – 
Thursday, 9:00 AM to 5:00 PM on Saturday. 
 
 
 
Business Units 
 

39103401      
 
 
 
Objectives 
 
1. Increase number of citizens served. 
 
2. Increase public access to permanent value historical records. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Researchers in person 2,000 2,500 2,100  2,500 
 b. Reference transactions 3,960 4,000 4,039  4,400 
 
2. Records prepared for public 
 use arranged, described, 
 categorized, filmed, conserved 
 and entered into a computer 
 database  3,150 3,450 3,542  3,849 
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Public Library 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
39 Library - GSD Fund 
10101         
 Account Clerk 2 4370 GS04 0 0.0 1 1.0 1 1.0 
 Accountant 4 7239 GS11 1 0.8 1 1.0 1 1.0 
 Admin Services Mgr 7242 GS12 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 2 7243 GS07 1 1.0 0 0.0 0 0.0 
 Admin Services Officer 3 7244 GS09 2 2.0 2 2.0 3 3.0 

 
Administrative Assistant 
1 7240 GS06 2 2.0 4 4.0 4 4.0 

 
Administrative Assistant 
2 7241 GS08 0 0.0 1 1.0 2 2.0 

 Archives Assistant 1 7763 GS03 4 2.2 2 0.7 2 0.66 
 Archives Assistant 2 7764 GS04 1 1.0 3 2.3 3 2.5 
 Archives Assistant 3 7765 GS05 1 1.0 1 1.0 2 2.0 
 Archivist 6802 GS11 1 1.0 1 1.0 1 1.0 
 Audio-Visual Specialist 6715 GS07 0 0.0 1 1.0 1 1.0 
 Bldg Maint Supervisor 7256 WS09 0 0.0 1 1.0 1 1.0 
 Bldg Maint Supt 0842 WS10 1 1.0 1 1.0 1 1.0 
 Bldg Maint Worker 7257 WG03 1 1.0 2 2.0 2 2.0 
 Bldg Maintenance Mech 2220 WG07 1 1.0 1 1.0 1 1.0 
 Bookmobile Op Supervisor 6615 GS06 1 1.0 1 1.0 1 1.0 
 Circulation Assistant 1 2900 GS03 35 23.7 31 28.7 43 38.6 
 Circulation Assistant 2 7767 GS04 39 38.5 42 37.6 28 27.0 
 Circulation Supervisor 7768 GS05 4 1.3 5 5.0 5 5.0 
 Cust Serv Asst Supv 5450 WS02 1 1.0 0 0.0 0 0.0 
 Cust Serv Supv 5460 WS03 1 1.0 2 2.0 2 2.0 
 Custodian 1 7280 WG02 19 16.3 27 27.0 27 27.0 
 Custodian 2 2630 WL03 0 0.0 1 1.0 1 1.0 
 Equipment Operator 1 6826 WG03 4 4.0 4 4.0 4 4.0 
 Human Res Analyst 2 2730 GS07 0 0.0 1 1.0 1 1.0 

 
Human Resources Analyst 
3 3455 GS09 1 1.0 0 0.0 0 0.0 

 
Human Resources Analyst 
4 6874 GS11 1 0.8 1 1.0 1 1.0 

 Human Resources Asst.1 1472 GS05 0 0.0 1 1.0 1 1.0 
 Industrial Electrician 1 6224 WG11 0 0.0 1 1.0 1 1.0 
 Info Systems Analyst 1 7779 GS09 2 1.8 4 4.0 4 4.0 
 Info Systems Associate 7781 GS05 1 1.0 1 1.0 1 1.0 
 Info Systems Specialist 7783 GS11 1 1.0 1 1.0 1 1.0 

 
Info Systems Technician 
1 7784 GS07 1 1.0 0 0.0 1 1.0 

 Information Systems Dir 7113 GS15 1 1.0 1 1.0 1 1.0 
 Librarian 1 2890 GS07 30 20.8 39 38.0 39 38.0 
 Librarian 2 7323 GS08 11 6.1 15 15.0 15 15.0 
 Librarian 3 4620 GS09 7 7.0 8 8.0 8 8.0 
 Library Administrator 6847 GS12 3 3.0 3 3.0 3 3.0 
 Library Associate 1 4630 GS05 44 37.3 51 50.3 53 51.8 
 Library Associate 2 2901 GS06 16 14.0 20 19.0 16 16.5 
 Library Manager 1 7793 GS09 8 7.8 8 8.0 7 7.0 
 Library Manager 2 5300 GS10 11 10.5 11 11.0 10 10.0 
 Library Manager 3 4855 GS11 7 6.4 9 9.0 10 10.0 
 Library Page 5070 GS01 42 17.6 47 23.5 47 23.48 
 Library Perform Artist 1 5996 GS04 1 1.0 1 1.0 1 1.0 
 Library PerformArtist 2 5995 GS06 0 0.0 1 1.0 1 1.0 

 
Library Services Asst 
Dir 0280 GS13 1 1.0 1 1.0 1 1.0 

 Office Assistant 1 7747 GS03 11 8.7 8 8.0 10 10.0 
 Office Assistant 2 7748 GS04 2 2.0 3 3.0 19 7.0 
 Office Assistant 3 7749 GS05 7 6.3 6 6.0 6 6.0 
 Office Manager 3 7340 GS08 0 0.0 1 1.0 1 1.0 
 Program Manager 2 7377 GS11 1 1.0 1 1.0 1 1.0 
 Program Specialist 2 7379 GS07 1 1.0 1 1.0 2 2.0 
 Property Guard 2 4725 GS04 0 0.0 5 5.0 5 5.0 
 Radio Announcer 4030 GS06 3 3.0 3 3.0 3 2.5 
 Radio Program Manager 4038 GS09 2 2.0 2 2.0 2 2.0 
 Security Officer Coord 7798 GS07 0 0.0 1 1.0 1 1.0 
 Total Positions & FTE   337 265.7 392 357.0 410 365.02 
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40 Parks & Recreation 
 
Authority & Mission Metro Charter § 11.1001 
 
To provide and maintain sufficient acreage, facilities, and programming to effectively offer the most 
diversified recreational services possible, ensuring that all citizens, regardless of income level, have 
equal opportunity and choice of participation. 
 
Department Head: Jim Fyke - 862-8401, Fax 862-8414 Centennial Park 37203 
Budget Contact: Ray Helton - 862-8400 
 
 
Organizational Structure 
 
 
 

Park Board

Consolidated
Maintenance

Administration Special Services

Beautification and
Environment

Park Rangers and
Safety

Greenways

Recreation

Parks Director

 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $892,444 in pay plan and benefits adjustments 
• $31,062 for the 800 MHz radio charge rate increase 
• $207,660 for utilities 
• $29,564 for increase in softball official rates (revenue off-set) 
• $70,471 for two Park Ranger positions and benefits – park area/greenways expansion-security 
• $40,881 for one Recreation Center Manager position 
• $390,000 for other budget improvements 
• $120,000 for instructor’s changed from contractual to employees (revenue off-set) 

 
In FY 2001, the budget eliminated eight vacant positions and FTE of 6.95 with related fringe benefits, 
and reduced Seasonal Employee Pool funds.  The budget reinstated funds for repair and maintenance, offset 
by revenue and added funds to open Hermitage Community Center for a total reduction of $156,349. 
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Parks & Recreation 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
040       Parks 
10101 GSD General 
  40110100   PAR Administration                    1,096,861      1,133,332      1,119,861      1,213,812 
  40110400   PAR Emergency/Disaster Srvc                   0         72,117              0              0 
  40120100   PAR Park Structures                   3,611,649      3,845,143      3,841,568      4,071,471 
  40120200   PAR Park Maintenance                  3,519,922      3,150,403      3,203,923      3,387,904 
  40120300   PAR Park Landscaping                    738,341        698,669        723,341        770,645 
  40120400   PAR Park Ranger                       1,076,088      1,059,845      1,022,738      1,148,092 
  40120500   PAR Community Centers                 4,398,536      4,120,420      4,370,972      4,433,960 
  40130200   PAR Sports and Athletic                 455,138        485,231        503,364        531,392 
  40130300   PAR Cultural                          1,476,597      1,481,070      1,494,167      1,618,721 
  40130400   PAR Revenue Producing                 8,242,877      8,215,255      8,214,272      8,608,818 
  40130600   PAR Greenways                           165,085        148,539        172,585        179,518 
  40130610   PAR Greenway Development                150,000              0              0              0 
  40130700   PAR Beautification Bureau               238,866        226,030        233,866        243,089 
  40181131   PAR FOWP Staff Match                          0              0         11,500         11,500 
  40181141   PAR FOWP SWEAT Match                          0              0          2,300          2,300 
  40181151   PAR FOWP Waterer Match                        0              0          4,000          4,000 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                25,169,960     24,636,054     24,918,457     26,225,222 
 
 30001 1998 Tornado Relief 
  40702100   PAR Storage Building Repair              30,587         19,264         13,502              0 
                                              ______________ ______________ ______________ ______________ 
 30001 1998 Tornado Relief                            30,587         19,264         13,502              0 
 
 30012 1999 Tornado Grant 
  40302100   PAR 1999 Torndao Grant                   31,037        486,141              0              0 
                                              ______________ ______________ ______________ ______________ 
 30012 1999 Tornado Grant                             31,037        486,141              0              0 
 
 30014 2000 Storm Clean Up Grant 
  40302200   PAR 00 Storm Clean Up Grant                   0          8,335              0              0 
                                              ______________ ______________ ______________ ______________ 
 30014 2000 Storm Clean Up Grant                           0          8,335              0              0 
 
 30801 Parks Special Projects 
  40170100   PAR Special Project Admin                 1,128              0          7,562              0 
  40170200   PAR Spec Proj Structures                  1,795              0          1,896              0 
  40170500   PAR Tree Replacement                     80,293         34,216         55,181              0 
  40170600   PAR Contribution to Parks                42,366         19,658         39,240              0 
  40170700   PAR Parthenon Project Revenue             1,957              0          2,512              0 
  40301000   PAR Contribute_Recreation                 4,792          5,465         11,846              0 
  40781620   PAR Greenway Development                 17,606         17,433        -17,433              0 
                                              ______________ ______________ ______________ ______________ 
 30801 Parks Special Projects                        149,937         76,772        100,804              0 
 
 30802 Parks Resale Inventory 
  40180000   PAR Resale Inventory                    520,000      1,276,324              0              0 
                                              ______________ ______________ ______________ ______________ 
 30802 Parks Resale Inventory                        520,000      1,276,324              0              0 
 
 30804 Parks Learn & Serve Grant 
  40381510   PAR Learn & Serve Grant                   7,950          7,452              0              0 
                                              ______________ ______________ ______________ ______________ 
 30804 Parks Learn & Serve Grant                       7,950          7,452              0              0 
 
 32000 General Government Grants 
  40330610   PAR Greenway Link I Grant               924,384          8,085              0      1,490,000 
  40381210   PAR Accord Grant                         93,025         89,052         24,375              0 
  40381220   PAR Harmony Grant                        65,561         58,267              0              0 
  40381230   PAR Summer Enrichment Grant               7,485          8,001              0              0 
  40381231   PAR MDHA McFerrin Enrich Gr               3,339            835          2,499              0 
  40381232   PAR MDHA Napier Enrich Grant             10,000          3,914          6,098              0 
  40381240   PAR MDHA Unity Grant                    113,200         15,650              0              0 
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Parks & Recreation 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS (CONTINUED): 
32000 General Government Grants (Continued) 
  40381250   PAR MDHA Summer Enrich Coleman                0              0         20,000              0 
  40381260   PAR MDHA Summer Enrich Napier                 0              0         20,000              0 
  40381310   PAR Tree Marketing Grant                  4,733          1,275              0              0 
  40381320   PAR Tree Seminar Grant                   20,250         16,470              0              0 
  40381322   PAR REC Kids NPP Grant 01                     0              0         12,000              0 
  40781130   PAR FOWP Staffing Grant 99               44,355         44,776              0              0 
  40781131   PAR FOWP Staffing Grant 00               37,608         37,582         38,482              0 
  40781132   PAR FOWP Staffing Grant 01                    0              0         39,616         39,616 
  40781140   PAR Warner SWEAT Grant 99                29,317         14,600              0              0 
  40781141   PAR Warner SWEAT Grant 00                     0         10,321         17,362              0 
  40781142   PAR Warner SWEAT Grant 01                     0              0         29,784         24,000 
  40781150   PAR Warner Waterer Grant 99               4,565          4,709              0              0 
  40781151   PAR Warner Waterer Grant 00               2,191          1,901          4,109              0 
  40781152   PAR Warner Waterer Grant 01                   0              0          8,500          8,500 
  40781160   PAR Pen Pals Fy 01 COmm Found                 0              0          3,000              0 
  40781410   PAR Parthenon Patrons Grant              30,551         31,767         16,213         32,000 
  40781411   PAR Parthenon Patrons Cy 01                   0              0         23,968              0 
                                              ______________ ______________ ______________ ______________ 
 32000 General Government Grants                   1,390,564        347,205        266,006      1,594,116 
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Parks & Recreation – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                           15,053,842     14,631,105     15,184,953     16,073,001 
   Total Fringe Benefits                           4,285,351      3,869,655      3,967,243      4,072,353 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                         19,339,193     18,500,760     19,152,196     20,145,354 
 
  OTHER SERVICES: 
   Total Utilities                                 2,155,662      2,109,587      2,232,244      2,321,304 
   Total Professional Services                        32,748         68,205         63,900         54,900 
   Total Purchased Services                          502,460        444,067        421,427        384,070 
   Total Travel                                       32,911         22,240         23,164         24,539 
   Total Communications                                2,565          6,149         44,660         75,460 
   Total Printing                                     24,222         37,567         28,171         30,671 
   Total Advertising & Promotion                     108,503        128,848         94,300        104,800 
   Total Subscriptions                                 2,615          2,289          2,100          2,900 
   Total Tuit'n Req & Dues                            26,660         24,832         24,010         27,360 
   Total Repairs & Maint Svcs                        349,000        401,189        408,777        366,975 
   Total Internal Service Fees                       353,132        359,560        379,526        470,488 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             3,590,478      3,604,533      3,722,279      3,863,467 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                      1,919,432      2,184,292      1,852,294      2,034,981 
   Total Misc. Other Expense                               0             75              0              0 
   Total Fixed Charges                                89,607        110,596        121,266        122,900 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     16,650         27,772         19,245         29,245 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                      1,000         31,934         11,977         12,275 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                              2,026,689      2,354,669      2,004,782      2,199,401 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       3,600         47,052         22,200         17,000 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    24,959,960     24,507,014     24,901,457     26,225,222 
 
 TRANSFERS: 
   Total Transfer To Other Funds                     210,000        129,047         17,000              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               210,000        129,047         17,000              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               25,169,960     24,636,061     24,918,457     26,225,222 
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Parks & Recreation – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                             5,000          4,060          5,000          4,000 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0         18,176              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                 10,200         14,537          8,400              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                   10,200         32,713          8,400              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                               54,000         84,058         54,000         90,000 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                    7,017,243      6,597,446      7,465,164      7,123,850 
   Total Fees For Personal Services                   69,834        101,822         82,320              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES               7,141,077      6,783,326      7,601,484      7,213,850 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0            429          1,475              0 
   Total Rent                                        195,000        200,082        196,000        200,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                   195,000        200,511        197,475        200,000 
 
  CONTRIBUTIONS & GIFTS                               20,000         50,218         15,000              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     7,371,277      7,070,828      7,827,359      7,417,850 
 
 TRANSFERS: 
   Total Transfer From Other Funds                   570,000        543,437        570,000        540,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0          7,298              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               570,000        550,735        570,000        540,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                7,941,277      7,621,563      8,397,359      7,957,850 
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Parks & Recreation – Administration, Research & Planning 
Activities 
Administers the department's personnel, budget, and accounting needs; prepares reports and correspondence 
for the Park Board and Director's Office, operates central storeroom and receptionist function, 
coordinates Park facility use and permits for special events; handles requests and permits for picnic 
reservations, model airplanes, and boats; handles news releases and public event advertisements; 
maintains department’s computer network and installs and maintains personal computers; oversees the 
development and installation of a Point-of-Sale inventory and retail sale system for golf courses, 
concession operations, and other retail locations; plans and coordinates the annual 4th of July 
Celebration.   
 
Provides and coordinates research, planning, construction, and future development of public lands within 
the park system.  Maintains maps and records for all structures and real property under the department's 
jurisdiction; Provides specifications, develops plans and coordinates the development of new construction 
projects with architects and builders.  Oversees and inspects the construction of new projects/major 
renovations and repairs; consults with and assists divisional managers in solving problems related to 
structures, infrastructure components, and land use.  Administers the activities under the Capital 
Improvements Budget. 
Business Units 

40110100      
Objectives 
1. Provide organization support for other divisions and the Park Board. 
2. Operate an Accounting Section to coordinate the department's needs with the Department of Finance. 
3. Operate storeroom, picnic reservation, and model airplane permit system. 
4. Operate personnel & payroll to coordinate human resource needs. 
5. Capital Improvement Projects throughout county. 
6. Park Improvement Projects throughout county. 
7. Install and maintain Park Department computer’s and networks. 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
1. a. Quarterly financial reports 4 4 4  4 
 b. Weekly expenditure reports 52 50 52  52 
2. a. Requisitions processed 1,600 480 500  400 
 b. Petty cash tickets processed 1,150 938 950  850 
 c. Direct payment vouchers 3,500 5,142 4,800  4,000 
 d. Purchase orders processed*  1,350 80 100  80 
 e. Purchasing card transactions 
  processed  6,000 9,500 7,500  11,000 
3. a. Unique items stocked 800 688 725  750 
 b. Picnic reservations issued 3,250 3,247 3,250  3,300 
 c. Annual model airplane flying  
  permits issued 200 203 200  200 
4. a. Profiles processed 1,600 1,350 1,500  1,400 
 b. Payrolls processed 77 77 77  77 
5. a. Total number of projects 24 **23 6  **17 
 b. Appropriation for existing  
  bond funds  $ 12,500,000 **$ 13,600,000 $ 6,000,000 **$ 10,600,000 
6. a. Total number of projects 30 18 24  25 
 b. Appropriation for existing  
  projects  $    800,000 $    633,000 $ 1,000,000  $ 1,200,000 
7. Support for networks and 

Personal computers na na 5 (105)  7 (130) 
 
*    Delegated Purchasing has been revamped so that Purchasing Cards and Direct Payments are            
more common. 
 
**   Includes projects and funds rolled-over from previous year.  FY 2002 funding and projects          
contingent or countywide Greenways/Parks Master Plan. 
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Parks & Recreation – Structures/Facilities 
 
Activities 
 
Maintains and increases the usability Department’s physical structures for the enjoyment of the citizens 
of Davidson County and their guests. 
 
To facilitate the accomplishment of this goal in the most economical manner the Structures/Facilities 
Division is staffed with skilled trades personnel such as carpenters, plumbers, painters, masonry 
workers, electricians, etc. These personnel are responsible for repairing and renovating existing 
facilities and utilities as well as constructing and installing new facilities and utilities.  
 
This Division works with various Metro and outside agencies to coordinate needed repairs and construction 
projects.  They evaluate the work performed by other agencies to ascertain that Metro Parks and 
Recreation receives the goods and services they ordered and expected. 
 
Some of the facilities that this Division maintains include swimming pools, athletic field lighting, 
community centers, special use buildings (Parthenon, Sportsplex, etc.) and electricity and water 
utilities within the parks. 
 
 
 
 
Business Units 
 

40120100      
 
 
 
Objectives 
 
1. Maintain structure (plumbing, electrical, carpentry, etc.) for use by general public. 
 
2. Maintain athletic fields and related structures (plumbing, electrical, carpentry, fencing, etc.) for 

use by general public. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Special use facilities such  
  as the Parthenon, SportsPlex,  
  Wave Pool, etc. 15 36 36  36 
 b. Community Centers, Golf Club  
  Houses, and Swimming Pools 51 100 102  102 
 
2. a. Ball Diamonds & Athletic Fields 103 109 110  110 
 b. Tennis Courts 171 177 181  177 
 c. Playgrounds 90 88 90  90 
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Parks & Recreation – Area Maintenance 
 
Activities 
 
Provides accessible, clean, and safe grounds, athletic fields, and playgrounds for the various park 
patrons. 
 
This Division is sub-divided into maintenance areas to which parks, greenways, athletic fields, and 
medians are assigned.  Each sub-division is responsible for inspecting, setting up, and maintaining all 
assigned areas.  Included in this are all playgrounds, athletic fields, and open areas.  
 
In addition to maintaining parks and public grounds this Division supports special events such as the 4th 
of July Celebration, crafts fairs, and the Steeplechase.  In support of these activities they deliver and 
setup bleachers, fencing, and trash receptacles as well as clean up after the event. 
 
 
 
Business Units 
 

40120200      
 
 
 
Objectives 
 
1. Pick up, mow, trim, and otherwise maintain assigned grounds in an aesthetically pleasing manner. 
 
2. Maintain athletic fields in a professional, and safe manner. 
 
3. Prepare grounds for and clean up after special events. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Parks, each (acres) 92 (9,425) 92 (9,345) 90 (9,387)  93 (9,347) 
 b. Non-park property/sites 111 151 *151  *7 
 c. Cemeteries (acres) 2 (33.9) 2 (33.9) 2 (33.9)  2 (33.9) 
 
2. a. Ball Diamonds & Athletic Fields 103 109 114  110 
 b. Tennis Courts 171 177 181  177 
 c. Outdoor restrooms 32 32 32  31 
 
3. Total number of man hours  
 expended supporting special  
 events   2,000 3,536 2,000  4,000 
 
 
 
*  Transferred to other departments 7/1/2000 
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Parks & Recreation - Landscaping 
 
Activities 
 
Enhances the public’s enjoyment of the parks and downtown urban area by providing a diversified and 
aesthetically pleasing environment for their relaxation. 
 
The Landscaping Division is divided into two sections.  The Horticultural section is responsible for 
planting and maintaining all of the trees, shrubs and flowers within the parks, downtown urban area and 
Stadium grounds.  The Tree Crew section is responsible for the inspection, trimming and removal of trees. 
 
To facilitate the Horticultural Section’s duties a 16,000 greenhouse is operated for the growing of 
plants used in fall and spring plantings and for the maintenance of tropical plants used for special 
events. 
 
 
 
 
Business Units 
 

40120300      
 
 
 
Objectives 
 
1. Plant, prune and maintain trees, shrubs and flowers throughout the Parks and Recreation system. 
 
2. Plant, prune and maintain trees, shrubs and flowers on public property not assigned to the Department 

of Parks and Recreation. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
 1. a. Flower beds planted (2 times  
  per year) and maintained 70 70 79  80 
 b. Annuals and bulbs planted 145,000 145,000 150,000  150,000 
 c. Trees and shrubs planted 800 800 750  300 
 d. Trees pruned or removed 750 750 750  750 
 
2. a. Flower beds and planters  
  planted and maintained in  
  downtown area 270 270 279  280 
 b. Trees maintained in  
  downtown area 1,500 1,500 1,600  1,700 
 c. Stadium Flower Beds 4 (11,000 5 (14,000 5 (14,000  5 (14,000 
     Sq. Ft.) Sq. Ft.) Sq. Ft.)  Sq. Ft.) 
 d. Stadium Trees and Shrubs 1,700 1,700 *1,500  1,800 
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Parks & Recreation – Parks/Rangers 
 
Activities 
 
Provides a safe environment for patrons in all of Metro Parks. Oversees Departmental programs including 
Safety (OSHA) Program, Americans with Disabilities Act, Hazardous Chemical Program (Employee’s Right to 
Know); Blood Pathogen Disease Program; Parks Employees Substance Abuse and Testing Program.  Through the 
Park Rangers, protects the park grounds and structures, enforces the policies as established by the Park 
Board; enforces local, state, and federal laws on Parks property. 
 
 
 
Business Units 
 

40120400      
 
 
 
Objectives 
 
1. Provide safety and security for the patrons and employees in the facilities of the department. 
 
2. Conduct safety inspections of Park facilities. 
 
3. Monitor & insure compliance with the Americans with Disabilities Act (ADA). 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Total number of Parks  
  patrolled  92 92 92  93 
 b. Hours patrolled per day,  
  seven (7) days per week 18 18 18  18 
 c. Citations and complaints 9,000 12,910 9,000  14,000 
 
2. a. Safety inspections conducted 30 36 40  40 
 b. Employees trained in safety 150 162 150  150 
 
3.  Inspections conducted and  
  complaints handled 50 60 50  65 
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Parks & Recreation – Sports/Athletic Recreation 
 
Activities 
 
Povides quality public sports program on a year-round basis to Metro citizens who have an interest in 
participating in organized physical sport activities.  Using a variety of Park athletic facilities, this 
division plans, schedules and coordinates organized sporting events including softball, basketball, flag 
football, soccer, track-and-field, as well as youth soccer and T-ball. To facilitate this program, the 
division recruits, hires, trains, compensates, and oversees the work of various sports officials. 
 
 
 
 
Business Units 
 

40130200      
 
 
 
Objectives 
 
1. Provide opportunities for participation in organized sports. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Softball, players 13,000 13,400 13,000  14,000 
 b. Basketball and volleyball  
  players  3,000 1,896 2,300  2,200 
 c. Ball diamond reservations 5,200 7,364 4,500  7,400 
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Parks & Recreation – Cultural Recreation 
 
Activities 
 
Provides high-quality cultural arts classes, concerts, performances, art gallery space, and  historic 
sites for public use and enjoyment.  Operates and staffs the Parthenon and Two Rivers Mansion; Produces 
and coordinates special events including in-the-park concerts; Provides educational and skill development 
classes in the areas of drama, visual arts, music and dance; Maintains an extensive arts program for 
inner-city children in Parks Community Centers; Coordinates the display of art by collaborating with 
various art agencies in the Nashville community; Sponsors a chapter of the American Recorder Society. 
 
 
 
 
Business Units 
 

40130300      
 
 
 
Objectives 
 
1. Provide classes in a wide variety of the arts. 
 
2. Provide active and passive cultural opportunities to the citizens of Nashville. 
 
3. Operate specialized cultural buildings. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Music, classes (students) 83 (430) 83 (490) 91 (540)  95 (560) 
 b. Visual arts, classes  
  (students)  142 (3,287) 168 (2,517) 185 (2,565)  183 (2,700) 
 c. Dance, classes (students) 213 (1,905) 200 (1,821) 200 (1,900)  200 (1,900) 
 d. Theater, classes (students) 48 (400) 32 (152) 50 (450)  25 (175) 
 
2. a. Looby Theater events 275 270 275  300 
 b. Summer performing arts  
  series  45 54 65  56 
 
3. a. Parthenon, hours operated,  
  including  special functions 2,125 2,135 2,204  2,130 
 b. Attendance  115,000 97,271 110,000  110,000 
 c. Revenue collected (admissions  
  and souvenir sales) $ 400,000 $ 382,541 $ 400,000  $ 450,000 
 d. Two Rivers Mansion, hours  
  operated,  (reservations) 3,900 (255) 4,043 (215) 4,200 (252)  4,200 (250) 
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Parks & Recreation – Community Centers 
 
Activities 
 
Provides a year-round diversified program of leisure time activities for the public.  Operates Community 
Centers throughout Davidson County by planning, scheduling, and coordinating a wide variety of 
recreational activities; assesses the recreational needs of the community; provides upkeep and 
maintenance of Community Center buildings and administrative offices; operates Senior Citizen centers for 
the elderly; provides programs for disabled citizens, in cooperation with the Friends of Warner Parks, 
oversees the safe leisure use of Warner Parks including hiking trails, equestrian programs, special 
events, environmental education classes, mounted patrol unit for security; seeks and procures grant 
funding to operate special programs designed to enhance the recreational and cultural opportunities for 
inner city citizens, especially youth. 
 
 
 
Business Units 
 

40120500      
 
 
 
Objectives 
 
1. Provide supervised recreational opportunities for all age groups including physically impaired. 
 
2. Provide programming for a large urban park (Warner Parks). 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Community Centers staffed  
  and operated 24 25 26  25 
 b. Senior Citizen Program  
  (attendance) 21,000 20,471 14,700  20,500 
 c. Special population program,  
  attendance for combined  
  programs  18,000 21,420 12,500  21,000 
 
2. a. Nature center, programs  
  (attendance) 400 (7,500) 429 (10,804) 400 (8,000)  425 (10,000) 
 b. Nature center, school  
  programs (attendance) 250 (8,000) 205 (6,664) 250 (7,000)  200 (6,500) 
 c. Outdoor recreation events  
  (attendance) 125 (105,000) 129 (49,144) 150 (60,000)  130 (50,000) 
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Parks & Recreation – Revenue Producing 
 
Activities 
 
Provides public recreational services on a fee basis in the areas of golf, tennis, physical fitness, ice 
skating, and both indoor and outdoor swimming.  Operates and maintains major recreational and sports 
facilities including the Sportsplex (two ice rinks, swimming pool, fitness center), Wavepool, Tennis 
Center, community swimming pools, and sailboat marina; hosts and provides facilities and support for 
various competitive national and regional sporting events (swimming, ice skating, tennis, golf); operates 
and maintains seven golf courses; coordinates summer youth camp. 
 
 
 
Business Units 
 

40130400      
 
 
 
Objectives 
 
1. Provide user funded golf opportunities throughout the county. 
 
2. Operate the public SportsPlex including Metro Employees’ Wellness Center and public swimming pools. 
 
3. Operate a specialized seasonal swimming complex (Wave Country) and Sail Boat Marina with user 

supported monies. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Total number of holes 117 117 117  117 
 b. Attendance (9 hole rounds) 525,000 491,300 500,000  510,000 
 c. Annual greens fees cards 
  sold, regular (senior  
  citizens)  650 (650) 700 (750) 690 (740)  710 (750) 
 
2. a. SportsPlex attendance - Ice  
  Arena, Aquatic and Fitness 450,000 423,000 450,000  450,000 
 b. Tennis Center, attendance 18,000 18,000 17,000  18,000 
 c. Number of Metro employee  
  single and family,  
  memberships sold 1,650 1,500 1,500  1,500 
 d. Swimming classes - students 7,000 7,000 6,500  7,200 
 e. Public pools - admission 160,000 161,200 160,000  163,000 
 
3. a. Wave Pool hours operated 990 990 990  900 
 b. Wave Pool attendance 100,000 75,400 85,000  85,000 
 c. Sail boat marina slips 205 205 205  205 
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Parks & Recreation - Beautification 
 
Activities 
 
Advises, recommends, coordinates and develops plans with Metro Government departments to create a clean 
and attractive living environment. Coordinates a variety of programs using various community resources, 
including other Metro departments and volunteers, to keep the Nashville Community clean. These programs 
include Adopt-a-Highway, Adopt-a-Street, Bag-a-Thon clean-up, community clean-up day, and neighborhood 
bulk item pick-up. Coordinates litter education in public and private schools in Davidson County.  This 
division administers the vacant lot program in order to provide a safe and healthy living environment. 
Employees in this office serve as staff and coordinate the activities of the Metro Beautification and 
Environment Commission, The Metro Tree Advisory Committee and the Vegetation Control Board. 
 
 
 
 
Business Units 
 

40130700      
 
 
 
Objectives 
 
1. Coordinate a Keep Nashville Clean campaign. 
 
2. Coordinate the Vacant Lot Program. 
 
3. Coordinate the Litter Education and Tree Preservation Program. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Quarterly neighborhood trash  
  drop off points, pounds of  
  trash collected 10,000,000 37,684,000 10,000,000  30,000,000 
 b. Presentations made to school  
  groups, garden clubs, etc. 400 454 400  400 
 c. Enlistment and coordination  
  of volunteer hours 200,000 129,753 150,000  130,000 
 
2. a. Number of calls/complaints  
  received  3,300 2,296 3,300  3,000 
 b. Number of sites cleaned up  
  by property owners 2,500 2,047 2,500  2,000 
 c. Number of sites cleaned up by  
  Metro  250 208 250  200 
 
3. a. Number of students involved 30,000 27,529 50,000  30,000 
 b. Seedlings distributed to  
  citizens for planting 10,000 10,000 10,000  10,000 
 c. Trees acquired and planted  
  through Tree Bank Fund 100 100 100  100 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County F - 29 FY 2002 Operating Budget 

Parks & Recreation - Greenways 
Activities 
Coordinates countywide greenways program and the work of the Greenways Commission, Citizen Advisory 
Committee, and a non-profit friends group, Greenways for Nashville.  The Division plans, develops, and 
manages greenway projects.  Greenways are special areas featuring trails located along water corridors or 
other natural or man-made features dedicated to passive recreation and open space conservation.  
Seventeen greenway projects are now in progress.  Major projects include Shelby Bottoms; Downtown; 
Bellevue; Mill Creek; Beaman Park; and Stones River.  About $17 million in local, state, federal and 
private funding has been garnered through this initiative so far. 
 
Development of greenways includes acquiring land and easements; identifying and obtaining funding; 
overseeing design and construction plans of consultants; coordinating environmental review clearances; 
and monitoring construction.  A greenway project requires involvement and communication with property 
owners, neighborhood groups, developers, interested citizens and volunteers, elected officials, and other 
Metro Departments.  In support of projects, much emphasis is placed on public awareness and education 
through special events, publications, and workshops. 
Business Units 
 

40130600      
 
Objectives   
1. Coordinate preparation of greenway planning efforts and documents. 
2. Promote greenway concept and educate public about greenways through special events, publications, and 

public speaking. 
3. Seek grants and other sources of funding for greenways. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
Performance Measures 
1. a. Meetings with Metro officials, 
  public groups, citizens, and 
  others related to Greenways  
  plans  20 31 20  20 
 b. Preparation of information  
  materials on Greenway plans 10 8 5  5 
 c. Miles of Greenway Trail built 0 5 3  3 
 d. Acres of open space added to 
  Park system 0 0 5  10 
 
2. a. Presentations made to groups 10 11 5  7 
 b. Publication of greenways  
  materials  3 4 2  2 
 c. Educational events conducted 2 2 2  2 
 d. Number of news articles and  
  other media coverage 12 10 12  10 
 e. Number of calls from public 
  and Volunteers 60 70 50  70 
 
3. a. Applications made for state  
  and federal funds 1 1 1  2 
 b. Applications made for private  
  grants  2 2 2  2 
 c. Meetings/consultations on  
  coordination of non-profit  
  greenways support group 8 12 6  8 
 d. Meetings/consultations on  
  coordination of fund raising  
  special event 10 8 10  8 
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Parks & Recreation 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
40 Parks and Recreation - GSD Fund 10101      
 Account Clerk 2 4370 GS04 4 4.0 0 0.00 0 0.00 
 Account Clerk 3 3730 GS05 2 2.0 4 4.00 4 4.00 
 Accountant 3 7238 GS09 1 1.0 1 1.00 1 1.00 
 Admin Services Officer 3 7244 GS09 1 1.0 1 1.00 1 1.00 

 
Administrative Assistant 
2 7241 GS08 4 4.0 4 4.00 4 4.00 

 Aquatics Coordinator 6801 GS08 3 3.0 4 4.00 4 4.00 
 Automotive Mec-Certified 6081 WG10 2 2.0 2 2.00 2 2.00 
 Automotive Mech Leader 0690 WL10 1 1.0 1 1.00 1 1.00 
 Automotive Mechanic 0680 WG09 3 3.0 3 3.00 3 3.00 
 B&G Electrician 1770 WG11 3 3.0 3 3.00 3 3.00 
 Beaut And Env Admin. 1550 GS12 1 1.0 1 1.00 1 1.00 
 Beautification Rep 2 6808 GS07 1 1.0 0 0.00 0 0.00 
 Bldg Maint Lead Mechanic 2230 WL09 2 2.0 2 2.00 2 2.00 
 CAD/GIS Analyst 1 7729 GS08 0 0.0 0 0.00 0 0.00 
 Carpenter 0960 WG09 4 4.0 4 4.00 4 4.00 
 Carpenter Leader 0970 WL09 1 1.0 0 0.00 0 0.00 
 Concessions Clerk 1 6084 GS03 11 10.1 10 9.13 10 9.13 
 Concessions Clerk 2 6085 GS04 8 8.0 8 8.00 8 8.00 
 Concessions Supervisor 6816 GS07 2 2.0 3 3.00 3 3.00 
 Cust Serv Asst Supv 5450 WS02 1 1.0 1 1.00 1 1.00 
 Cust Serv Supv 5460 WS03 2 2.0 2 2.00 2 2.00 
 Custodian 1 7280 WG02 26 25.8 25 25.00 25 25.00 
 Custodian 2 2630 WL03 3 3.0 3 3.00 3 3.00 

 
Customer Service Field 
Rep 1 7736 GS04 1 1.0 0 0.00 0 0.00 

 Customer Service Rep 2 6855 GS04 1 1.0 0 0.00 0 0.00 
 Customer Service Rep 3 7284 GS05 0 0.0 1 1.00 1 1.00 
 Engineering Technician 2 7299 GS07 1 1.0 0 0.00 0 0.00 
 Engineering Technician 3 7300 GS09 0 0.0 1 1.00 1 1.00 
 Equip And Supply Clerk 1 5010 GS03 1 1.0 1 1.00 1 1.00 
 Equip And Supply Clerk 2 3440 GS05 1 1.0 1 1.00 1 1.00 
 Equipment Operator 3 7303 WG06 1 1.0 1 1.00 1 1.00 
 Equipment Servicer 7304 WG04 0 0.0 1 1.00 1 1.00 
 Facilities Manager 6830 GS11 3 3.0 3 3.00 3 3.00 
 Facility Coordinator 7040 GS10 2 2.0 3 3.00 3 3.00 
 Golf Course Asst. Manager 0451 GS07 5 5.0 5 5.00 5 5.00 
 Golf Course Manager 2280 GS10 6 6.0 6 6.00 6 6.00 
 Greenskeeper 1 2300 WS04 1 1.0 1 1.00 1 1.00 
 Greenskeeper 2 6077 WS06 5 5.0 5 5.00 5 5.00 
 Info Systems Analyst 1 7779 GS09 1 1.0 1 1.00 1 1.00 
 Info Systems Technician 2 7785 GS08 0 0.0 0 0.00 0 0.00 
 Maint & Repair Dist Supvr 7324 WS09 6 6.0 6 6.00 6 6.00 
 Maint & Repair Leader 1 7325 WL06 20 20.0 18 18.00 18 18.00 
 Maint & Repair Leader 2 7326 WL08 2 2.0 1 1.00 1 1.00 
 Maint & Repair Supv 7327 WS07 7 7.0 8 8.00 8 8.00 
 Maint & Repair Worker 1 2799 WG02 37 31.6 39 33.60 39 33.60 
 Maint & Repair Worker 2 7328 WG03 34 33.5 30 29.48 30 29.48 
 Maint & Repair Worker 3 7329 WG05 46 45.6 38 37.58 38 37.58 
 Masonry Worker 3020 WG08 1 1.0 1 1.00 1 1.00 
 Museum Asst Manager 6804 GS08 1 1.0 0 0.00 0 0.00 
 Museum Coordinator 3190 GS09 1 1.0 1 1.00 1 1.00 
 Museum Gift Shop Manager 7745 GS06 1 1.0 1 1.00 1 1.00 
 Museum Manager 6848 GS10 1 1.0 1 1.00 1 1.00 
 Museum Specialist 2 3200 GS06 5 5.0 4 4.00 4 4.00 
 Naturalist 1 7334 GS04 1 0.2 1 0.20 1 0.20 
 Naturalist 2 7335 GS06 3 2.5 2 1.48 2 1.48 
 Naturalist 3 7336 GS07 4 4.0 5 5.00 5 5.00 
 Nature Center Manager 7337 GS09 1 1.0 1 1.00 1 1.00 
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Parks & Recreation

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
40 Parks and Recreation - GSD Fund 10101 (Continued) 
 Office Assistant 1 7747 GS03 4 3.8 3 3.00 3 3.00 
 Office Assistant 2 7748 GS04 7 7.0 6 6.00 6 6.00
 Office Assistant 3 7749 GS05 2 2.0 6 6.00 6 6.00 
 Office Manager 1 5956 GS06 2 2.0 2 2.00 2 2.00 
 Office Manager 2 7339 GS07 1 1.0 1 1.00 1 1.00 
 Painter 7341 WG07 3 3.0 1 1.00 1 1.00 
 Painter 2 7342 Wl07 2 2.0 1 1.00 1 1.00 
 Park Ranger 6525 GS07 15 15.0 14 14.00 16 16.00 
 Park Ranger Lieutenant 6853 GS09 1 1.0 1 1.00 1 1.00 
 Park Ranger Sergeant 6526 GS08 2 2.0 2 2.00 2 2.00 
 Parks & Recreation Asst. Dir 6553 GS13 4 4.0 4 4.00 4 4.00 
 Parks & Recreation Supt 6247 GS12 12 12.0 12 12.00 12 12.00 
 Parks And Recreation Dir 1610 GS14 1 1.0 1 1.00 1 1.00 
 Plumber 3610 WG09 2 2.0 2 2.00 2 2.00 
 Public Inf Rep 3 7384 GS09 1 1.0 1 1.00 1 1.00 
 Recreation Center Mgr 1320 GS08 23 22.8 21 21.00 22 22.00 
 Recreation Dist Mgr 1690 GS10 3 3.0 3 3.00 3 3.00 
 Recreation Leader 6880 GS05 76 58.8 60 48.56 60 48.56 
 Recreation Leader-Specialist 6072 GS05 15 13.3 13 11.82 13 11.82 
 Safety Coordinator 6133 GS11 1 1.0 1 1.00 1 1.00 
 Secretary 3 7398 GS07 1 1.0 1 1.00 1 1.00 
 Special Prog Coord 5923 GS09 7 5.9 10 8.18 10 8.18 
 Special Skills Instructor 0220 GS07 23 20.1 21 19.65 21 19.65 
 Specialized Skills Supv 6892 GS09 4 4.0 4 4.00 4 4.00 
 Sports Supervisor 4980 GS09 3 3.0 2 2.00 2 2.00 
 Stores Supervisor 6539 GS07 1 1.0 1 1.00 1 1.00 
 Welder 5830 WG08 1 1.0 1 1.00 1 1.00 
 Total Positions & FTE   503 470.8 464 439.68 467 442.68 
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41 Metro Arts Commission 
 
Authority & Mission Metro Code § 2.112.010 
 
The Metropolitan Nashville Arts Commission exists to provide leadership that stimulates and advances the 
arts to enrich the human experience for the community.  In order to create a vibrant, vigorous, healthy 
community where all the arts flourish and grow, the Arts Commission's goals are to:  promote 
organizational stability and growth, foster excellence, generate awareness, increase accessibility, 
respond to diverse community needs, and facilitate cooperation and partnerships. 
 
Department Head: Tom Turk - 862-6720, Fax 862-6731 209 10th Avenue, South 
Budget Contact: Jane Ann McCullough - 862-6720 Suite 416, 37203-4101 
 
 
Organizational Structure 
 
 

Metropolitan Nashville
Arts Commission

Executive Director

Special Assistant
to the Director

Development Coordinator
Contribution for the Arts

Program Coordinator Secretary 1

 
 
 

 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $15,418 in pay plan and benefits adjustments 
• $500,000 increase for Contribution for the Arts 
• $28,310 to restore operating budget to FY 1999 level 
• $10,000 for American for the Arts Convention contract – non-recurring appropriation 

 
In FY 2001, the budget reduced Administration seasonal, future promotions and “all other” budget for a 
total reduction of $22,016.  Contribution for the Arts budget was reduced $61,342. 
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Metro Arts Commission 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
041       Arts Commission 
 10101 GSD General 
  41101000   ART Administration                      342,406        326,919        317,619        371,347 
  41105000   ART Contribution for the Arts         1,425,000      1,423,992      1,363,658      1,863,658 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 1,767,406      1,750,911      1,681,277      2,235,005 
 
 32000 General Government Grants 
  41300100   ART AMA Pew Study Grant                  15,000              0         15,000              0 
  41300200   ART TAC ABC Grant                        52,364         52,364         52,865              0 
  41300210   ART TAC Technical Assist Grant              500            500              0              0 
  41300220   ART TAC Major Institute Grant            43,750         43,750         50,000              0 
  41300230   ART Professional Develop Grant                0            242              0              0 
                                              ______________ ______________ ______________ ______________ 
 32000 General Government Grants                     111,614         96,856        117,865              0 
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Metro Arts Commission – 10101 GSD 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              230,808        229,499        224,897        238,499 
   Total Fringe Benefits                              69,296         60,215         66,767         68,583 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            300,104        289,714        291,664        307,082 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                         1,984          1,052              0          2,984 
   Total Purchased Services                            1,157          1,270            500          6,292 
   Total Travel                                        2,123          7,349              0          3,123 
   Total Communications                                    0            417              0          5,264 
   Total Printing                                      1,229            627          1,229          2,229 
   Total Advertising & Promotion                           0              0              0            619 
   Total Subscriptions                                 1,921            692              0          1,921 
   Total Tuit'n Req & Dues                             2,912          1,955            969         13,576 
   Total Repairs & Maint Svcs                            763          1,112            763            763 
   Total Internal Service Fees                        14,015          4,898          5,644          6,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                26,104         19,372          9,105         42,771 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          1,850          3,019          2,850          7,494 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                14,348         14,662         14,000         14,000 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0            154              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                  1,425,000      1,423,992      1,363,658      1,863,658 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                              1,441,198      1,441,827      1,380,508      1,885,152 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,767,406      1,750,913      1,681,277      2,235,005 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,767,406      1,750,913      1,681,277      2,235,005 
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Metro Arts Commission – 10101 GSD 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                    242              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                      242              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                           242              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                      242              0              0              0 
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Metro Arts Commission 
 
Activities 
 
The Metro Nashville Arts Commission, located at 209 10th Avenue South, Suite 416, in Cummins Station: 
 
Manages the Metro grants program for non-profit arts organizations in Nashville and Davidson County; 
develops grant guidelines and selection criteria annually; conducts research, such as the arts marketing 
study and annual arts economic impact studies; participates in cultural planning initiatives; researches 
public policy issues affecting the arts in Nashville; presents workshops and provides technical 
assistance for local arts organizations; serves as a community information resource center for the arts; 
helps to market Nashville’s arts industry; publishes Arts Alert! and other information publications; 
maintains the Nashville arts directory and artist registry on-line; presents arts forums and other public 
information sharing meetings; serves as a resource center for the development of Nashville’s proposed 
visual arts center; and develops on-going public art program. 
 
 
 
Business Units 
 

41101000      
 
 
 
Objectives 
 
1. Promote organizational stability and growth through grants and technical assistance. 
 
2. Foster excellence via educational programs. 
 
3. Generate awareness through information programs. 
 
4. Publish Nashville Arts Directory. 
 
5. Recruit arts organizations. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Promote Nashville arts groups 
 to the public  25,000 20,000 15,000  20,000 
 
2. Provide quarterly arts forums  
 workshops for Nashville arts 
 administrators, staff and  
 individual artists 15 9 8  12 
 
3. Publish and distribute Arts Alert  15 15 10  12 
 
4. Increase the number of Artist 
 Registry and directory participants 300 275 325  300 
 
5. Recruit arts organizations to 
 participate in annual Arts and the 
 Economy study, analyze data, write, 
 and produce report 65 59 65  70 
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Contributions For The Arts 
Activities 
Contributions for the Arts is the Metro grants program administered by the Metro Nashville Arts 
Commission, in accordance with resolution R88-573.  Proposals from non-profit arts-related groups in the 
community are presented for seed funding for educational and community outreach programs.  The Arts 
Commission appoints a large number of volunteer panelists who recommend which groups receive funds and at 
what amounts, with the Commission's final approval. 
 
There are seven types of grants:  Basic Operating Support I and II, Program I and II, Initiative, 
Creation, and Mini-Grant. 
 
1. Basic Operating Support Grants 
These grants support the general operations of arts organizations viewed to be essential to the cultural 
quality of life of Nashville and the surrounding region.  The two categories of Basic Operating Support 
grants are defined by the amount of gross revenues of an organization applying for a grant.  Basic 
Operating Support grant awards shall not exceed ten percent (10%) of the revenue as described above from 
the applicant’s previous fiscal year audit.  For funding under the Basic I and Basic II grant categories, 
no organization can receive more than 30% of the entire grant pool available in each given year. 
 
2. Program Grants 
Organizations may receive up to $25,000 in Program grants.  These grants support specific arts or 
cultural programs of applicant organizations viewed to be beneficial to the cultural quality of life in 
Nashville and the surrounding region.  Program I and II grants will be reviewed on the artistic quality 
of the project.  The applicant organization should have a history of providing quality artistic 
programming in Program I or be able to demonstrate the potential to achieve quality artistic activities 
from a non-arts organization in the Program II grant category. 
 
3. Initiative Grants 
These grants are awarded up to $5,000 to support specific art projects or general operations of arts 
organizations with annual cash revenues under $250,000.  The applicant organization’s primary purpose 
must be to produce or present art or cultural programs. 
 
4. Creation Grants 
These grants of up to $5,000 partially underwrite the creation of a new works of art by an individual 
artist or group of artists.  Established arts organization meeting the eligibility requirements for the 
granting program may apply on behalf of one artist per year. 
 
5. Mini-Grants 
These grants are reviewed and awarded separately from the other GAP grants.  Contact an Arts Commission 
staff member for more information. 
 
Grant applications to the Metro Arts Commission undergo a careful review process.  The basic process 
includes the following formal review steps: 
 
• The Commission receives grant applications and logs their arrival. 
• Each application is checked by the staff for completeness and accuracy. 
• A copy of each application is given to members of the appropriate panel and reviewed.  Major 

organization grants are reviewed by panelists, which may include both local and out-of-town 
reviewers. 

• An on-site review may be conducted by a member of the Review Panel to which the grant is assigned. 
• The panels meet again to review all applications, and rate and rank each application.  Panel meetings 

are open at all times to anyone wishing to attend.  Applicants are not allowed to make formal 
presentations. 

• All applications are reviewed again by the Metro Arts Commission staff, paying particular attention to 
the recommendations of the Review Panels.  Staff presents prior history of grants, process overview 
and its recommendations to the Commission. 

• Funding recommendations are presented by the Allocations Chair to the full Commission based on the 
Review Panels' recommendations. 

• The Commission will approve final awards following budgetary action by the Metro Council. 
• The Commission will approve final awards for FY 2001 following budgetary action by the Metro Council. 
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Contributions For The Arts 
 
 

 FY 2002 
The FY 2002 grant awards:  
  
  A.C.T. 1 Theater Co. $   5,000 
  Actors Bridge Ensemble Theatre 17,500 
  Arts in the Airport Foundation 10,125 
  Belcourt Yes 17,500 
  Bethlehem Centers of Nashville 3,750 
  Cheekwood 167,000 
  Circle Players 10,415 
  Country Music Foundation 54,000 
  Creative Artists of Tennessee (CATS) 3,400 
  Edgehill Center 3,000 
  Family and Children Services 5,000 
  Global Education Center 25,000 
  Humanities Tennessee 25,000 
  Lakewood Theatre Co, Inc. 5,000 
  Mockingbird Public Theatre 36,505 
  Music City Blues Society (MCB) 19,995 
  Nashville Ballet 125,150 
  Nashville Chamber Orchestra 49,384 
  Nashville Children’s Theatre 82,300 
  Nashville Cultural Arts Project 5,000 
  Nashville Opera Association 127,000 
  Nashville Shakespeare Festival 40,287 
  Nashville Symphony Association 400,000 
  Nashville Theatre Works 9,000 
  NashvilleREAD  3,000 
  Native American Indian Assoc. 9,810 
  Oasis Center, Inc. 5,000 
  People’s Branch Theatre 10,000 
  Rediscover East! 2,500 
  Ruby Green Foundation 5,125 
  Scarritt-Bennett Center 25,000 
  Sinking Creek Film Celebration, Inc. 31,845 
  Tennessee Assoc. of Craft Artists 12,807 
  Tennessee Performing Arts Center 193,000 
  Tennessee Repertory Theater 169,200 
  Travellers Rest 500 
  Village Cultural Arts Center, Inc. 17,500 
  Visual Arts Alliance of Nashville 6,190 
  W.O. Smith Music School 38,000 
  Watkins Institute 91,000 
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Contributions For The Arts 
 
Business Units 
 

41105000      
 
 
Objectives 
 
1. Administer fairly and increase grant funds to Metro arts organizations. 
 
2. Increase the number of arts groups served by grants program. 
 
3. Increase the amount of grant funds to Nashville's major arts organization. 
 
4. Increase the amount of funding to programs I & II organizations. 
 
5. Develop new opportunities for local non-profit organizations. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Maintain funding to local  
 arts organizations $1,425,000 $1,425,000 $1,425,000  $1,863,658 
 
2. Reach additional arts  
 organizations with grants 50 50 50  60 
 
3. Fund Basic I and Basic  
 II funding levels (75% of total) *$1,250,745 *$1,250,745 *$1,068,750  **$1,520,808 
 
4. Fund Programs I & II  
 incentive and creation grant 
 levels (25% of total) *$  218,765 *$  218,765 *$  236,415  **$  345,980 
 
5. New opportunities grant 0 0 0  $   41,380 
 
 
 
 
* FY 2000, FY 2001 and FY 2002 includes $44,510 Tennessee Arts Commission grant. 
** FY 2002 TAC grant funds subject to change depending on state budget. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County F - 40 FY 2002 Operating Budget 

Metro Arts Commission 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
41 Arts Commission - GSD Fund 10101       
 Arts Com Exec Director 6650 GS12 1 1.0 1 1.0 1 1.0 
 Development Coordinator 6400 GS11 1 0.6 1 0.6 1 0.6 
 Program Coordinator 6034 GS08 1 1.0 1 1.0 1 1.0 
 Secretary 1 0060 GS05 1 1.0 1 1.0 1 1.0 
 Sp Asst Director 5945 GS12 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   5 4.6 5 4.6 5 4.6 
          

 
Seasonal/Part-
time/Temporary 9020      1 0.5

 Total Positions & FTE   5 4.6 5 4.6 6 5.1 
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61 Municipal Auditorium 
 
Authority & Mission  Metro 
Code § 2.116.020 
 
The Nashville Municipal Auditorium is a public-service oriented entertainment facility that seeks to 
attract a broad spectrum of events for the Nashville community and the Middle Tennessee area. 
 
Department Head: Bob Skoney - 862-6390 417 4th Avenue North 37219 
Budget Contact: Jere Tanner - 862-6390 
 
 
Organizational Structure 
 
 

Auditorium Commission

Auditorium Manager

Facility Coordinator

Building Operations

Accounting Administrative & Clerical

Plant Maintenance Event Set-Up General Maintenance

Customer Service
Supervisor

 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $24,709 in pay plan and benefits adjustments 
• ($795) for 800 MHz radio charges 
• $105,044 for utilities 

 
In 2001, the budget for this department showed the elimination of a vacant Building Maintenance 
Superintendent position plus a reduction in various all other expense accounts totaling $66,557. 
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Municipal Auditorium 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
061       Municipal Auditorium 
 10101 GSD General 
  61100000   MUN Municipal Auditorium                      0            129              0              0 
  61101000   MUN Admin                             1,770,374      1,493,694      1,701,166      1,830,124 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                 1,770,374      1,493,823      1,701,166      1,830,124 
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Municipal Auditorium – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              505,998        452,764        466,602        488,401 
   Total Fringe Benefits                             135,472        121,289        121,003        123,913 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            641,470        574,053        587,605        612,314 
 
  OTHER SERVICES: 
   Total Utilities                                   439,083        348,940        428,577        533,621 
   Total Professional Services                           157              0            157            157 
   Total Purchased Services                          609,271        484,080        602,828        602,828 
   Total Travel                                       14,304          4,457          8,304          8,304 
   Total Communications                                    0             47              0              0 
   Total Printing                                      1,659          1,007          1,659          1,659 
   Total Advertising & Promotion                       7,706         14,447          7,706          7,706 
   Total Subscriptions                                   166              0            166            166 
   Total Tuit'n Req & Dues                             1,755          4,547          3,000          3,000 
   Total Repairs & Maint Svcs                         22,622         24,660         22,622         22,622 
   Total Internal Service Fees                         8,317         13,276          9,922          7,920 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             1,105,040        895,461      1,084,941      1,187,983 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         24,777         18,635         26,533         27,740 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                 1,369          1,826          1,869          1,869 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                        218          1,017            218            218 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                     -2,500          2,833              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 23,864         24,311         28,620         29,827 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,770,374      1,493,825      1,701,166      1,830,124 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,770,374      1,493,825      1,701,166      1,830,124 
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Municipal Auditorium – 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                    1,012,004      1,029,296      1,016,240        866,321 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES               1,012,004      1,029,296      1,016,240        866,321 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     1,012,004      1,029,296      1,016,240        866,321 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0            450              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0            450              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                1,012,004      1,029,746      1,016,240        866,321 
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Municipal Auditorium 
Activities 
 
Leases out facility to many users.  Primary users are concerts, sporting events, circuses, ice shows, 
conventions, exhibitions, community events, parties, seminars and meetings.  Exists to provide community 
a place to hold such events.  All money received by Auditorium goes directly into Metro General Fund. 
 
 
 
Business Units 
 

61100000 61101000     
 
 
 
Objectives 
 
1. Provide the Nashville and Middle Tennessee community with a variety of events and entertainment. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Events scheduled 91 97 94  86 
 b. People attending events 385,000 398,000 398,000  364,000 
 c. Event days  151 159 167  143 
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Municipal Auditorium 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
61 Municipal Auditorium - GSD Fund 10101       
 Accountant 4 7239 GS11 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 3 7244 GS09 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 2 7241 GS08 1 1.0 1 1.0 1 1.0 
 Auditorium Manager 0660 GS13 1 1.0 1 1.0 1 1.0 
 Bldg Maint Supervisor 7256 WS09 1 1.0 1 1.0 1 1.0 
 Bldg Maint Supt 0842 WS10 1 1.0 0 0.0 0 0.0 
 Bldg Maint Worker 7257 WG03 1 1.0 1 1.0 1 1.0 
 Bldg Maintenance Mech 2220 WG07 2 2.0 2 2.0 2 2.0 
 Equipment Operator 1 6826 WG03 1 0.5 0 0.0 0 0.0 
 Event Set Up Leader 6075 WL06 1 1.0 1 1.0 1 1.0 
 Facility Coordinator 7040 GS10 1 1.0 1 1.0 1 1.0 
 Office Assistant 2 7748 GS04 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   13 12.5 11 11.0 11 11.0 
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64 Sports Authority 
 
Authority & Mission T.C.A. 67-6-103 
 
The Sports Authority was formed January 8, 1996, pursuant to T.C.A. § 67-6-103, the “Sports Authority 
Act.”  The Sports Authority’s mission, as defined in this act, is to: 
 

1. plan, promote, finance, construct, acquire, renovate, equip and enlarge buildings. 
2. operate sports complexes, stadium, arenas, structures and facilities for public participation and 

enjoyment of professional and amateur sports, fitness, health and recreational activities. 
3. conduct itself to do what is reasonable and necessary to attract professional sports franchises to 

Nashville. 
 
Department Head (Interim):  Stacey Puckett Walker, 880-1021, Fax 880-1990 
Budget Contact:  Same  222 3rd Avenue North, 37201 
 
 
Organizational Structure 
 

Metropolitan Mayor

Board of Directors

Executive Director

Executive Assistant

 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 

• $7,152 in pay plan and benefits adjustments 
• $5,500 for membership in professional organization of facility managers 
• $2,500 for attendance at professional conference for two staff members 

 
The Sports Authority completed successfully in FY 01 the sale and collections of the Adelphia Coliseum 
Permanent Seat Licenses (PSLs).  This sales campaign contributed $71,000,000 to stadium construction and 
met the NFL’s $20,000,000 relocation fee requirement. 
 
The Sports Authority negotiated an agreement with Papa John’s Pizza for that entity to lease the space in 
the Gaylord Entertainment Center (GEC) tower formerly leased by the now defunct Play Sports Bar.  As part 
of this agreement, Papa John’s agreed to retire the Sports Authority’s debt for building-out the space 
for a potential tenant.  Papa John’s also agreed to pay rent and a percentage of alcoholic beverage sales 
to the Sports Authority. 
 
The Sports Authority generated approximately $80,000 in revenue from its coliseum parking program’s first 
year of operation.  This revenue goes directly to the payment of the Sports Authority revenue bond debt 
service. 
 
In FY 2001, the budget included local funding for staff to handle the activities and responsibilities of 
the thirteen member Sports Authority Board.  Staff will research issues raised by the board, plan and 
record all meetings and provide proper notice to the general public. 
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Sports Authority 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
064       Sports Authority 
 10101 GSD General 
  64101100   SPO Sports Authority Admin                    0              0        143,072        158,224 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                                         0              0        143,072        158,224 
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Sports Authority – 10101 GSD General 
 
                                                     FY 2000       FY 2000       FY 2001       FY 2002 
              Source Description                      Budget       Actuals        Budget        Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0         91,250         97,560 
   Total Fringe Benefits                                   0              0         26,442         27,284 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0        117,692        124,844 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0          4,080          4,080 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0              0              0 
   Total Communications                                    0              0          5,560          5,560 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0          5,875          5,875 
   Total Subscriptions                                     0              0            345            345 
   Total Tuit'n Req & Dues                                 0              0              0          8,000 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0          4,380          4,380 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0         20,240         28,240 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0          5,140          5,140 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0          5,140          5,140 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0        143,072        158,224 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0              0        143,072        158,224 
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Sports Authority – 10101 GSD General 
 
                                                     FY 2000       FY 2000       FY 2001       FY 2002 
              Source Description                      Budget       Actuals        Budget        Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0              0              0 
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Sports Authority 
 
Activities 
 
1. Coliseum Parking Program 
The Sports Authority is responsible for generating additional revenue through a paid parking program at 
Adelphia Coliseum.  This additional revenue is dedicated to the Sports Authority revenue bond debt 
service.  Currently, we have two coin box operations for daily parking and a lease with the Gerst Haus 
restaurant for its employee parking.  We also oversee the civic event parking for events hosted by non-
profit organizations at Adelphia Coliseum.  Finally, we are in discussions with other organizations to 
secure more monthly and special event parking revenue. 
 
2. Sports Authority Civic Use Dates 
The lease provides the Sports Authority with the right to host civic events for qualified 501 (c)3 and 
501 (c)6 organizations and to waive the normal rental fee for the use of the facility for these events.  
The Sports Authority is responsible for administering the Civic Use application process and approval.  
The Sports Authority is also responsible for scheduling and coordinating these events with Cumberland 
Stadium, L.P., who manages the facility. 
 
3. Arena Capital Fund and Sports Authority Suite 
The Sports Authority will continue to be responsible for approving capital expenditures for the Gaylord 
Entertainment Center, and for administering the Sports Authority Suite for not-for-profit organizations 
and economic development use.  
 
4. Sports Authority Staffing 
Finally, the Authority office will continue to staff and serve the thirteen member board.  Staffing 
responsibilities include researching issues raised by the board, planning and recording all meetings, 
acting as the Sports Authority representative throughout the community, and providing proper notice to 
the general public.  The Authority office maintains all Sports Authority files and documents related to 
Adelphia Coliseum and the Gaylord Entertainment Center and is responsible for all facility inquiries from 
the general. 
 
5. Gaylord Entertainment Center 
The Gaylord Entertainment Center is a multi-purpose sports, entertainment, convention and community 
facility.  The Gaylord Entertainment Center is the home of the National Hockey League’s Nashville 
Predators and the Arena Football League’s Nashville Kats.  The mission of the Gaylord Entertainment 
Center is to provide a wide variety of sports, entertainment and special event choices to the citizens of 
Davidson County.  The Center is intended to be an economic generator positively impacting the central 
downtown.  The Center is an important part of the Downtown Convention profile working directly with the 
Nashville Convention Center and the Nashville Convention and Visitors Bureau to successfully deliver 
convention/travel and tourism to the City. 
 
The Gaylord Entertainment Center plays an important community role as a location serving a wide variety 
of users from meetings and community events to local civic events and City-wide gatherings. 
 
Business Units 
 

64101100      
 
 
Objectives 
Will be established at a later date. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
Will be established at a later date. 
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Sports Authority 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
64 Sports Authority - GSD Fund 10101      
 Admin. Services Officer 3 7244 GS09 0 0.0 1 1.0 1 1.0 
 Sports Authority Exec Dir. 7971 N/A 0 0.0 1 1.0 1 1.0 
 Total Positions & FTE   0 0.0 2 2.0 2 2.0 
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42 Public Works 
Authority & Mission Metro Charter § 8.401 
To provide for the engineering, maintenance, construction, and repair of streets, roads, bridges, 
guardrails, storm sewers, sidewalks, traffic signs and signals, operate parking facilities, and manage a 
Stormwater Quality Program in accordance with the Metropolitan Charter and Ordinances; to provide for the 
refuse collection, street and sidewalk cleaning, storm water and street light operation within the Urban 
Service District; and to provides for activities directly related to solid waste and disposal and the 
curbside collection and processing of recyclable materials in selected areas of Davidson County including 
both USD and GSD areas.   
 
Department Head:  Randall Dunn - 862-8700, Fax 862-8799 750 South 5th Street 37206 
Budget Contact:   Billy Davis - 862-8700 
 
Organizational Structure 
 

Metropolitan Mayor

Solid Waste Board Director of
Public Works

Traffic & Parking
Commission

Finance &
Administration

Engineering

Stormwater
Management Committee

Human Resources/
Training

Stormwater / Water
Quality

Streets & Roads

Equipment Fleet
ManagementTraffic & Parking

Waste
Management

Street Cleaning
(USD)

Street Lighting
(USD)

 
 
Highlights 
 
GSD: 
 
The FY 2002 operating budget includes: 

• $200,000 for 3 to 5 Engineer Tech III’s for ADA and sidewalk inspection 
• $28,000 for satellite cities rate increase 
• $223,316 for the 800 MHz system 
• $46,910 for utilities 
• $699,190 in pay plan and benefits adjustments 
• $93,916 for chipper service increases 
• $2,200,000 for increased subsidy to replace use of Solid Waste fund balance 

 
USD: 
 
The FY 2002 operating budget includes: 
 

• $268,000 for Nashville Electric Service (NES) street lights increases 
• $269,000 for growth and cost increases for sweeping program 
• $62,697 in pay plan and benefits adjustments 
• $153,608 for chipper service increases 
• $394,881 for refuse collection increases 
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Public Works 
Highlights (continued) 
 
Waste Management: 
 
The FY 2002 operating budget includes establishing a new structure for the Waste Management (formerly 
Solid Waste) Fund with the following funding: 
 

• $560,927 for Administration 
• $15,230,555 for Disposal 
• $11,108,713 for Collection 
• $5,295,572 for Recycling 

 
GSD: 
 
In FY 2001, the budget was reduced by $29,825 for telecommunications expense, $42,931 for one Technical 
Services Coordinator, $50,000 for sweeping state routes, $13,925 for reorganized stadium and arena 
support, $144,000 for motor pool maintenance costs, $500,000 for SWWQ engineering and architectural 
services, $64,426 for Highway Safety Lighting costs, $315,000 for eliminating the Solid Waste Reserve, 
and $200,000 from the Metro Disposal fee.  In addition, $53,390 was moved to the budget for the Mayor’s 
Office to pay for the transfer of the current ADA position.  $2,200,000 was added to offset the one-time 
use of the Transportation Fund balance in FY 2000. 
 
USD: 
 
In FY 2001, the budget for the Solid Waste Fund refuse collection transfer was reduced by $236,166.  
Street cleaning costs were reduced by $2,425 due to a reorganization of stadium and arena support.  
$225,000 was reduced from street lighting payments due to lower costs from NES. $175,000 was added to 
take over part of the grass cutting function from Parks. 
 
Waste Management: 
 
In FY 2001, the budget maintained the same level of funding for chipper service, recycling, and the 
operating supplement to Nashville Thermal Transfer Corporation (NTTC).  $1,424,087 of the funding for 
recycling was placed in reserve by the Metro Council, pending approval of a comprehensive solid waste 
plan. 
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Public Works 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
042       Public Works 
 10101 GSD General 
  42102000   PW Staff Services                     1,559,655      1,535,931      1,476,440      1,487,603 
  42103010   PW Engineering                        2,824,244      2,733,021      2,781,313      3,146,244 
  42104010   PW Operations/Maintenance            13,556,891     13,936,488     13,338,627     14,390,354 
  42105000   PW Bridges                              394,599        465,172        394,599        424,599 
  42106000   PW Equipment                          4,576,914      4,353,316      4,432,914      3,440,123 
  42107010   PW Traffic & Parking                    571,029        468,459        571,029        621,029 
  42108000   PW Storm Water Quality                1,873,096      1,186,880      1,373,096      1,438,096 
  42109000   PW Highway Safety Lighting              109,426         33,949         45,000         45,000 
  42110000   PW Satellite Cities                     195,112        193,869        195,112        223,112 
  42112000   PW GSD Chipper Service                  842,062        842,062        842,062        935,978 
  42113000   PW Solid Waste Transfer               4,780,961      4,780,961     10,155,950      9,262,121 
  42114000   PW Recycling Transfer                 1,436,054      1,436,054      1,615,824      4,136,159 
  42115000   PW Solid Waste Rsv Transfer             315,000              0              0              0 
  42116100   PW Disposal Fee                       1,200,000      1,200,000      1,000,000      1,000,000 
  42117100   PW Emergency/Disaster Srvc                    0         88,607              0              0 
  42136000   PW Signal, Sign, Marking              2,163,524      1,980,231      2,163,524      2,196,910 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General*                               36,398,567     35,235,000     40,385,490     42,747,328 
18301 USD General 
  42192000   PW Refuse Collection Support          7,935,655      7,935,655      7,699,489      8,641,867 
  42193000   PW Street Cleaning                    1,779,622      1,994,103      1,942,709      2,274,406 
  42195000   PW Street Lighting _ NES              4,182,251      3,914,727      3,782,251      4,050,251 
  42197000   PW Chipper Service                    1,377,260      1,377,260      1,377,260      1,530,868 
  42199000   PW John Merritt Blvd.                 1,168,000      1,168,000              0              0 
                                              ______________ ______________ ______________ ______________ 
 18301 USD General                                16,442,788     16,389,745     14,801,709     16,497,392 
30501 Solid Waste Operations 
  42700100   PW Solid Waste Disposal               5,582,044      5,362,691      6,323,990              0 
  42700200   PW Solid Waste Recycling              2,836,587      1,316,526      1,616,500              0 
  42700300   PW Solid Waste Refuse Collect         7,935,655      7,935,655      7,699,489              0 
  42700500   PW Solid Waste GSD Chipper              842,062        842,062        842,062              0 
  42700600   PW Solid Waste USD Chipper            1,377,260      1,377,260      1,377,260              0 
  42700700   PW Solid Waste NTTC Contract          7,751,500      7,751,500     11,106,259              0 
  42700800   PW Bordeaux Gas Utilization                   0          8,635              0              0 
  42801100   PW WM Administration                          0              0              0        560,927 
  42801200   PW WM Education/Pub Relations                 0              0              0      1,083,449 
  42801300   PW WM Special Activities/Other                0              0              0         22,891 
  42802400   PW WM Nashville Thermal                       0              0              0     12,257,564 
  42802500   PW WM Ash Management                          0              0              0      2,371,718 
  42802600   PW WM C&D Disposal                            0              0              0         85,917 
  42803100   PW WM Metro Collection                        0              0              0      1,455,908 
  42803200   PW WM Contracted Collection                   0              0              0      6,396,649 
  42803300   PW WM Downtown Business Coll                  0              0              0        142,171 
  42803400   PW WM Residential Bulk Coll                   0              0              0        224,973 
  42803500   PW WM Front Loader Coll                       0              0              0        332,517 
  42803600   PW WM Dead Animal Coll                        0              0              0         66,758 
  42803700   PW WM Chipper Service                         0              0              0      2,466,846 
  42804100   PW WM Metro Bldg Recycling                    0              0              0         51,316 
  42804200   PW WM Downtown Bus Recycling                  0              0              0        170,784 
  42804300   PW WM Curbside Recycling                      0              0              0      1,039,679 
  42804510   PW WM Drop Off Recycle Centers                0              0              0        882,872 
  42804520   PW WM Convenience/Recycle Ctrs                0              0              0      1,037,382 
  42804600   PW WM Metals Collection                       0              0              0        184,109 
  42804710   PW WM Compost Program                         0              0              0        447,210 
  42804720   PW WM Curbside Leaf Collection                0              0              0          6,420 
  42804800   PW WM Household Hazardous Wast                0              0              0        149,588 
  42804900   PW WM Tire Program                            0              0              0        242,763 
  42805100   PW WM Landfill Maintenance                    0              0              0        216,450 
  42805200   PW WM Landfill Engineering                    0              0              0        298,906 
                                              ______________ ______________ ______________ ______________ 
 30501 Solid Waste Operations                     26,325,108     24,594,329     28,965,560     32,195,767 
* The FY 2002 total is $556,000 less than the total GSD appropriation.  This amount has been placed in  
  reserve pending completion of a study of equipment needs. 



 
 
Metropolitan Nashville / Davidson County G - 4 FY 2002 Operating Budget 

Public Works - 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                           12,191,032     11,651,087     12,096,523     12,889,809 
   Total Fringe Benefits                           3,493,598      3,334,250      3,323,522      3,429,426 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                         15,684,630     14,985,337     15,420,045     16,319,235 
 
  OTHER SERVICES: 
   Total Utilities                                   606,857        555,934        585,256        632,166 
   Total Professional Services                     1,383,329        815,069        864,689        864,689 
   Total Purchased Services                          141,298        249,235        198,906      1,098,906 
   Total Travel                                       40,766         26,371         36,877         35,877 
   Total Communications                                4,016         -1,170          1,660          1,660 
   Total Printing                                     17,415         12,922         12,803         12,803 
   Total Advertising & Promotion                       7,600         13,136         10,900         13,900 
   Total Subscriptions                                 6,800          3,399          7,650          5,650 
   Total Tuit'n Req & Dues                            22,876         51,617         37,756         37,756 
   Total Repairs & Maint Svcs                      5,397,007      5,727,856      5,446,273      4,047,985 
   Total Internal Service Fees                       829,929        967,042        995,734      1,074,050 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             8,457,893      8,421,411      8,198,504      7,825,442 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                      3,204,209      2,741,908      2,620,310      2,700,037 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                               216,237        291,407        290,485        294,485 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     10,149         28,747         10,549         10,549 
   Total Taxes                                             0              0              0          4,000 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                    195,322        209,591        195,322        223,322 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                              3,625,917      3,271,653      3,116,666      3,232,393 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                      56,050        208,912         36,439         36,000 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    27,824,490     26,887,313     26,771,654     27,413,070 
 
 TRANSFERS: 
   Total Transfer To Other Funds                   8,574,077      8,347,684     13,613,836     15,334,258 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0        556,000 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                             8,574,077      8,347,684     13,613,836     15,890,258 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               36,398,567     35,234,997     40,385,490     43,303,328 
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Public Works - 10101 GSD General 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________ _______ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                            373,115        447,754        442,050        332,750 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0      2,288,983              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0        439,330              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0      2,728,313              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                3,530          7,058          3,300          5,100 
   Total Fees For Service*                         1,985,777      2,381,575      2,493,237      1,204,300 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES               1,989,307      2,388,633      2,496,537      1,209,400 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                         32,628         10,888              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                    32,628         10,888              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0          4,228              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     2,395,050      5,579,816      2,938,587      1,542,150 
 
 TRANSFERS: 
   Total Transfer From Other Funds*                        0        686,009        621,000         65,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                 4,044              0          4,044          4,044 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                 4,044        686,009        625,044         69,044 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                2,399,094      6,265,825      3,563,631      1,611,194 
*  Reflects lower projected parking revenue and reduced payments for equipment maintenance now performed  
   in the Waste Management Fund. 
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Public Works – GSD Engineering 
 
Activities 
 
Designs and constructs roads, highways, streets and alleys, storm sewers, bridges, and related 
structures.  Controls traffic.  Permits and enforces right of way excavation.  With the passage of 
Council Bill O97-785, this division will be upgrading the permitting process.  Provides traffic 
engineering support to prepare estimates for traffic control improvements.  Acts as public custodian of 
official streets and alley maintenance map and right of way easement records. 
 
The Assistant Director of Engineering supervises the Storm Water/Water Quality Compliance Program which 
is in 10101-42108000. 
 
 
 
Business Units 
 

42103010      
 
 
 
Objectives 
 
1. Prepares engineering design plans and specifications.  Inspect construction projects. 
 
2. Identify the traffic engineering needs of Metro, provide recommendations regarding traffic flow and 

respond to requests received. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Traffic counts completed 160 356 160  350 
 b. Engineering studies completed 1,200 1,050 1,200  1,100 
 c. Complaints/requests received 1,100 1,000 1,000  1,000 
 d. Work orders issued 500 450 450  450 
  
2. Issue permits 
 a. Excavation permits 2,500 1,500 1,800  1,600 
 b. Grading  350 250 350  250 
 c. Closure permits 10,000 8,000 10,000  8,000 
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Public Works – GSD Operations 
 
Activities 
 
Maintains 2,188 miles of road system with road and shoulder maintenance; drainage, patching, mowing, 
street cleaning, tree cutting and winter storm response.  Responds to hazardous materials spills with Haz 
Mat and USAR teams.  Repairs bridges, guardrails and sidewalks. 
 
 
 
Business Units 
 

42104010      
 
 
 
Objectives 
 
1. Provide and maintains a quality, safe, and user friendly streets and roads system. 
 
2. Investigate, evaluate, manage and respond to inquiries from citizens and other agencies. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Roads maintained (miles) 2,139 2,188 2,154  2,238 
 b. Roads re-surfaced (miles) 120 90 90  75 
 
2.  Inquiries  46,000 52,025 44,600  55,000 
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Public Works – GSD Staff Services 
 
Activities 
 
Provides the financial management and administration for the department including cost accounting, cost 
reporting, purchasing, accounts payable and receivable; tracking of fixed assets; oversight of work 
safety and security; administers personnel and payroll management and supports the department centers. 
 
 
 
Business Units 
 

42102000      
 
 
 
Objectives 
 
1. Manage capital improvement funds and operating budget funds for the department. 
 
2. Manage the collection of all fees and revenues. 
 
3. Provide a safe working environment and information network for employees minimizing accidents and 
their subsequent costs. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Active Bond Funds (# of  
  business units) - USD 4 (23) 4 (17) 4 (17)  2 (17) 
 b. Active Bond Funds (# of  
  business units) - GSD 8 (58) 8 (58) 9 (49)  10 (58) 
 
2.  Fees collected – Solid Waste $ 3,600,000 $ 2,638,318 $ 4,756,743  $ 2,550,000 
 
3. a. P.W. facility inspections do  
  meet OSHA requirements 14 14 14  14 
 b. Accidents reported 119 120 90  89 
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Public Works – GSD Highway Safety Lighting 
 
Activities 
 
Provides 300 streetlights on State routes in the General Services District. 
 
 
 
Business Units 
 

42109000      
 
 
 
Objectives 
 
1. Provide lighting to various state highways, interstates, and intersections in the GSD. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Street lights  435 300 300  300 
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Public Works – GSD Bridges & Roads 
 
Activities 
 
Repairs and maintains bridges and sidewalks, and repairs and installs guard rails. 
 
 
 
Business Units 
 

42105000      
 
 
 
Objectives 
 
1. Maintain safety and service ability of various viaducts, bridges, underpass, culverts, and other 

structures; repair sidewalks, and other public facilities. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Structures of 20 feet in length 
 or more  352 358 352  360 
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Public Works – GSD Satellite Cities 
 
Activities 
 
Provides payment two times a year for cities of Oak Hill, Forest Hills, and Belle Meade for their 
maintenance of streets and roads as provided by annual Resolution.  There was an increase from 12¢ to 13¢ 
per sq. yd. for street maintenance for FY 2000. The 2¢ increase for FY2002 brings the total to 15¢ per 
square yard. 
 
 
 
Business Units 
 

42110000      
 
 
 
Objectives 
 
1. Provide maintenance support to satellite cities. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Contracts - Agreements 3 3 3  3 
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Public Works – GSD Equipment 
 
Activities 
 
Public Works Fleet Management and Maintenance and Repair of over 918 pieces of equipment ranging from 
small motors to heavy equipment for all divisions of Public Works and other Metro agencies. 
 
 
 
Business Units 
 

42106000      
 
 
 
Objectives 
 
1. Manage and maintain Public Works' fleet of vehicles and equipment. 
 
2. Furnish preventative maintenance and repair services for other Metro departments and agencies. 
 
3. Furnish fuel deliveries for other Metro departments and agencies. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Public Works equipment 600 553 553  553 
 
2. a. Departments/agencies 15 15 15  15 
 b. Equipment each 250 250 250  250 
 
3. a. Departments/agencies 9 9 9  9 
 b. Fuel tanks  15 15 15  15 
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Public Works – GSD Traffic & Parking 
 
Activities 
 
Maintains the records of the Traffic and Parking Commission meetings and interfaces with Metro Council, 
the Administration, the general public and other customers of the department.  Operates 5 off street 
parking facilities providing 2,328 parking spaces.  Maintains 1,580 parking meters and parking 
enforcement with the use of parking patrol officers.  Provides loading zone and valet enforcement with 
the use of parking patrol officers. 
 
 
 
Business Units 
 

42107010      
 
 
 
Objectives 
 
1. Manages and operates the on-street system of parking meters, loading zones, valet parking zones, field 

studies, parking investigations and requests. 
 
2. Operate the off-street parking system which consists of 3 parking garages and 2 parking lots located 

in the central business district. 
 
3. Enforce parking meters and other parking restrictions to assure a balanced parking program. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1.  Parking meters in CBD and  
  fringe areas 1,591 1,588 1,575  1,580 
 
2.  Total number of off-street 
  parking spaces 2,190 2,328 2,190  2,328 
 
3. a. Parking patrolmen 6 6 6  6 
 b. Total citations issued* 100,000 78,000 100,000  78,000 
 c. Average tickets issued per 
  officer  16,250 13,000 16,250  16,250 
 d. Estimated parking tickets  
  income (police/courts) $ 760,000 $ 725,000 $ 900,000  $ 900,000 
 
 
 
* Budget number for FY 02 updated to better reflect actual data 
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Public Works – GSD NPDES 
 
Activities 
 
The division is beginning the 5 year cycle of the NPDES Permit (National Pollutant Discharge Elimination 
System). 
 
Implementation and management of a county-wide storm water quality compliance program as defined by the 
National Pollutant Discharge Elimination System (NPDES) permit.  Inspection and maintenance of storm 
water from public roads; storm water conveyance structures and evaluate procedures for application of 
pesticides, herbicides and fertilizers.  An on going field screening procedure will be developed to 
investigate illicit discharges and respond to spills. Develop annual program to inspect and monitor 
industrial and related facilities.  Develop management practices, ordinances and enforcement policies and 
site operator training procedures for construction site run off program. 
 
 
 
Business Units 
 

42108000      
 
 
 
Objectives 
 
1. Develop and maintain commercial, industrial, and residential programs to monitor storm water quality. 
 
2. Develop procedures and ordinances for investigating illicit storm water discharges. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Updating inventory of County 

Infrastructure (percent) 100 80 100  100 
 
2. Remain in full compliance with the 
 NPDES permits (percent) 100 100 100  100 
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Public Works – GSD Chipper Service 
 
Activities 
 
Provides for county-wide chipper service five times per year per scheduled appointments. Additional non-
scheduled chipper service will be performed within each of 20 service districts. These funds transfer to 
30501-42803700. 
 
 
 
Business Units 
 

42112000      
 
 
 
Objectives 
 
1. Provide dependable and responsive chipper service. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Annual chipper service routes 5 5 5  5 
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Public Works – GSD Signals, Signs and Marking 
 
Activities 
 
Applies pavement markings, installs, maintains and removes regulatory warning and advisory signs.  
Installs and maintains traffic signals.  (Since 1992, 110 signals have been added to the system) 
 
 
 
Business Units 
 

42136000      
 
 
 
Objectives 
 
1. Install, maintain and remove regulatory warning and advisory signs; apply pavement markings as 

required; install and maintain traffic signals. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Signs in Metro 90,000 90,329 90,450  90,550 

b. Pavement markings required 
to maintained in Metro 
(approximate miles) 1,820 1,820 1,820  1,820 

c. Signalized locations (inter- 
     sections, flashers, and lane 
     control)   785 785 827  799 
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 Public Works - 18301 USD Urban 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              951,353        948,417        948,928      1,004,241 
   Total Fringe Benefits                             266,285        296,786        256,797        264,181 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          1,217,638      1,245,203      1,205,725      1,268,422 
 
  OTHER SERVICES: 
   Total Utilities                                 4,182,251      3,914,727      3,782,251      4,050,251 
   Total Professional Services                           200            830            200            200 
   Total Purchased Services                                0         23,239         27,000        901,764 
   Total Travel                                            0              0              0              0 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0            475              0              0 
   Total Repairs & Maint Svcs                        454,764        645,000        641,764              0 
   Total Internal Service Fees                             0              0              0         36,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             4,637,215      4,584,271      4,451,215      4,988,215 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         38,000         14,354          3,000          3,000 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                    20              0             20             20 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 38,020         14,354          3,020          3,020 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       4,000              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     5,896,873      5,843,828      5,659,960      6,259,657 
 
 TRANSFERS: 
   Total Transfer To Other Funds                  10,545,915     10,545,915      9,141,749     10,237,735 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                            10,545,915     10,545,915      9,141,749     10,237,735 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               16,442,788     16,389,743     14,801,709     16,497,392 
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Public Works - 18301 USD Urban 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                             16,875         16,760         16,874         18,390 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  16,875         16,760         16,874         18,390 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                        16,875         16,760         16,874         18,390 
 
 TRANSFERS: 
   Total Transfer From Other Funds*                        0        202,085              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        202,085              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                   16,875        218,845         16,874         18,390 
*  The $202,085 in FY 00 was a correction for unexpended Solid Waste funds reverting back to the USD. 
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Public Works – USD Refuse Collection 
 
Activities 
 
Provides weekly curbside refuse collection for households and business in the Urban Services District.  
Metro personnel collect 38,000 collection sites.  Contractors collect 89,413 collection sites.  Provides 
support for special clean up program during the year. 
 
 
 
Business Units 
 

42192000      
 
 
 
Objectives 
 
1. Provide dependable and quality service for weekly curbside refuse collection to residents and 

businesses in the USD. 
 
2. Provide weekly dumpster collection for USD customers. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Metro curbside collections -  
  40 Routes   38,000 38,000 38,000  38,000 
 b. Contract curbside collections - 
  101 Routes  89,551 89,551 *89,413  89,413 
 c. Downtown area, 6 nights per week 1,200 1,200 1,200  1,200 
  
2. a. Dumpster boxes collected - Public 
  Works  2,200 2,200 2,230  2,230 
 b. Dumpster boxes collected - 
  Contractor  131 131 137  137 
 
 
 
 
* Under negotiations with BFI concerning house count. 
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Public Works – USD Street Cleaning 
 
Activities 
 
Cleans streets and sidewalks in the Urban Services District.  Provides for cleaning vacant lots per the 
Beautification Program.  Cleans Central Business District nightly and supports special events. 
 
 
 
Business Units 
 

42193000      
 
 
 
Objectives 
 
1. Clean streets and maintain drainage infrastructure in the USD. 
 
2. Keep vacant property in the USD both safe and clean as directed by other agencies. 
 
3. Remove graffiti from public sites. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Curb miles cleaned or swept 
 Metro   110 110 110  120 
 Contractor average 1,466 1,478 1,466  1,491 
  
2. Lots cleaned per year - Metro 450 459 450  465 
 
3. Graffiti sites cleaned 25 25 25  25 
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Public Works – USD Street Lighting 
 
Activities 
 
Provides for Nashville Electric Service to maintain 51,800 streetlights in the Urban Services District 
and install additional lights as directed by Public Works.  NES adjusted lighting inventory in July 2000. 
 
 
 
Business Units 
 

42195000      
 
 
 
Objectives 
 
1. Provide adequate street lighting in accordance with USD standards. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Street lights   55,200 49,545 55,150  51,800 
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Public Works – USD Chipper Service 
 
Activities 
 
Provides for county-wide chipper service five times per year per scheduled appointments. Additional non-
scheduled chipper service will be performed within each of 20 service districts. These funds transfer to 
30501-42803700. 
 
 
 
Business Units 
 

42197000      
 
 
 
Objectives 
 
1. Provide dependable chipper service. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Annual chipper service routes 5 5 5  5 
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Public Works – Transfers to 30501 
 
Solid Waste Transfer 
 
Activities 
 
Provides funding for solid waste disposal (including hazardous waste) to various facilities. Also 
provides partial funding of the operational supplement to NTTC (Nashville Thermal Transfer Corporation). 
These funds are transferred to Group 42802 in Fund 30501. 
 
 
 
Business Units 
 
10101-42113000      
 
 
 
Recycling Transfer 
 
Activities 
 
Provides funding for recycling in Davidson County. These funds are transferred to Group 42804 in Fund 
30501. 
 
 
 
Business Units 
 
10101-42114000      
 
 
 
Chipper Service 
 
Activities 
 
Provides funding for chipper service in Davidson County. This includes up to five scheduled rounds per 
appointment as well as non-scheduled service within 20 districts throughout the county. These funds are 
transferred to Group 42803 in Fund 30501. 
 
 
 
Business Units 
 
10101-42112000 18301-42197000     
 
 
 
Refuse Collection Support 
 
Activities 
 
Provides funding for refuse collection in Davidson County. This includes collections by Metro employees 
as well as contracted services. These funds are transferred to Group 42803 in Fund 30501. 
 
 
 
Business Units 
 
18301-42192000      
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Public Works - 30501 Waste Management Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            3,171,162      3,303,758      2,675,784      3,668,800 
   Total Fringe Benefits                           1,097,777        938,475        871,951        867,822 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          4,268,939      4,242,233      3,547,735      4,536,622 
 
  OTHER SERVICES: 
   Total Utilities                                    43,415         16,018          8,000         11,773 
   Total Professional Services                     1,394,967      1,288,117      2,020,360      1,029,608 
   Total Purchased Services                       11,500,313     10,003,454     10,869,117     14,092,990 
   Total Travel                                       15,127          5,391         15,127          5,000 
   Total Communications                               48,026            132         48,026              0 
   Total Printing                                     85,351          7,612         85,351              0 
   Total Advertising & Promotion                      30,209         63,621         51,010        483,786 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                               596            827            596         20,000 
   Total Repairs & Maint Svcs                          7,000         22,025         63,540         23,197 
   Total Internal Service Fees                        36,661         53,615         54,025         58,346 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                            13,161,665     11,460,812     13,215,152     15,724,700 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         58,779         16,955         29,779        129,834 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                 7,500          9,243          9,000         28,067 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                        750          1,163            900          1,649 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                    250,050        192,692        225,050        212,526 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                317,079        220,053        264,729        372,076 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT*                                        0              0              0        402,722 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                     151,537         26,189        212,597              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    17,899,220     15,949,287     17,240,213     21,036,120 
 
 TRANSFERS: 
   Total Transfer To Other Funds                     674,388        893,543        619,088         53,388 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units               7,751,500      7,751,500     11,106,259     11,106,259 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                             8,425,888      8,645,043     11,725,347     11,159,647 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               26,325,108     24,594,330     28,965,560     32,195,767 
 
*  Includes debt interest expected for new construction 
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Public Works - 30501 Waste Management Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0        400,943              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0        102,000              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0        102,000              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0         49,264              0              0 
   Total Fees For Service                          3,782,580      4,908,472      4,756,743      6,558,499 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES               3,782,580      4,957,736      4,756,743      6,558,499 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0        130,275 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     3,782,580      5,358,679      4,858,743      6,688,774 
 
 TRANSFERS: 
   Total Transfer From Other Funds                21,771,992     21,787,622     22,690,585     25,506,993 
   Total Equity Transfer                                   0        143,218              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                            21,771,992     21,930,840     22,690,585     25,506,993 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***               25,554,572     27,289,519     27,549,328     32,195,767 



 
 
Metropolitan Nashville / Davidson County G - 26 FY 2002 Operating Budget 

Public Works – Disposal 
 
Activities 
 
Provides post closure activities for Bordeaux Landfill which closed March 18, 1994.  Operates mono ash 
landfill, composting and wood mulching, and processing contract ash recycling services.  Provides funding 
for disposal to out of county facilities for waste and hazardous waste.  Supports Methane Gas Wells 
program at Bordeaux Landfill.  Maintains, manages and monitors former landfill sites.  Operates two 
convenience centers for citizens 7 days per week and proposes 12 household hazardous waste events, and 
paint and motor oil will be accepted 7 days a week. 
 
 
 
 
Business Units 
 

42802100 42802200 42802300 42802500 42802600  
 
 
 
Objectives 
 
1. Continue closure operations per the site permit. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Maintains closed landfills 4 4 4  4 
 b. Develops Solid Waste Plan 1 1 1  1 
 c. Operates convenience centers 2 2 2  2 
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Public Works - Recycling 
 
Activities 
 
Provides recycling boxes at 15 sites (both full and part time).  Provides community education through 
school programs and commercial outreach.  Seasonal projects include Trees to Trail (Christmas trees 
shredded for hiking trails).  Provides cardboard and paper collection at Metro offices.  Provides bulk 
item collection program.  Fall leaf collection service.  Proposes to provide curbside recycling 
collection one time per month to USD residences. 
 
 
 
Business Units 
 

42804100 42804200 42804300 42804400 42804510 42804520 
42804600 42804710 42804720 42804800 42804900  

 
 
Objectives 
 
1. Reduce solid waste through recycling programs and education. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Recycling drop off sites -  
  full time  9 12 14  12 
 b. Recycling drop off sites - 
  part time  3 3 3  3 
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Public Works – Refuse Collection 
 
Activities 
 
Provides for weekly curbside collection of household and business refuse.  Metro personnel collect 38,000 
collection sites and contractors collect 89,413 collection sites.  Provides support for special cleanups 
during year.  Provides support for special waste collection and disposal. 
 
 
 
Business Units 
 

42803100 42803200 42803300 42803400 42803500 32803600 
 
 
 
Objectives 
 
1. Provide adequate weekly curbside refuse collection for residents and businesses in the USD. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Metro curbside collection - 
  40 routes (30%) 38,000 38,000 38,000  38,000 
 b. Contractors curbside collections - 
  101 routes (70%) 89,551 89,551 *89,413  *89,413 
 c. Downtown area - Metro - 6 nights 
  per week  1,200 1,200 1,200  1,200 
  
 
 
 
 
 
 
 
* Under negotiations with BFI concerning house count. 
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Public Works-Chipper Service 
 
Activities 
 
Provides for countywide chipper service 5 times per year per scheduled appointments. Additional non-
scheduled chipper service will be performed within each of 20 service districts. 
 
 
 
Business Units 
 

42803700      
 
 
 
Objectives 
 
1. Provide chipper service. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Annual chipper service routes 5 5 5  5 
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Public Works-NTTC Transfer 
 
Activities 
 
Funds programmed for Nashville Thermal Transfer Corporation (NTTC) supplement in accordance with annual 
operational agreement.  Funds allow NTTC to be competitive with other utilities.  NTTC services 39 
buildings in Central Business District (CBD). 
 
 
 
Business Units 
 

42802400      
 
 
 
Objectives 
 
1. Provide financial support for operations in accordance with the agreement between Metro and  
 the Nashville Thermal Transfer Corporation. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Buildings  39 39 39  39 
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Public Works 
 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
42 Public Works - GSD Fund 10101         
 Account Clerk 2 4370 GS04 1 1.0 1 1.0 2 2.0 
 Account Clerk 3 3730 GS05 3 3.0 2 2.0 2 2.0 
 Accountant 3 7238 GS09 3 2.0 3 2.0 4 4.0 
 Accounting Associate 6105 GS06 0 0.0 2 2.0 2 2.0 
 Admin Services Officer 3 7244 GS09 1 1.0 1 1.0 1 1.0 
 Administrative Assistant 1 7240 GS06 3 2.5 3 2.5 1 1.0 
 Administrative Assistant 2 7241 GS08 4 4.0 4 4.0 4 4.0 
 Administrative Specialist 7720 GS10 2 2.0 2 2.0 3 3.0 
 Blaster 3710 WG06 1 1.0 1 1.0 1 1.0 
 Bldg Maintenance Mech 2220 WG07 1 1.0 1 1.0 0 0.0 
 CAD/GIS Analyst 1 7729 GS08 0 0.0 0 0.0 1 1.0 
 CAD/GIS Analyst 2 7730 GS09 1 1.0 1 1.0 1 1.0 
 Carpenter 2 0970 WL09 1 1.0 1 1.0 1 1.0 
 Compliance Inspector 3 7733 GS09 3 3.0 3 3.0 3 3.0 
 Contract Administrator 7734 GS13 1 1.0 1 1.0 1 1.0 
 Correctional Officer 1 6982 GS05 0 0.0 6 6.0 10 10.0 
 Customer Service Asst Supv 7281 GS07 1 1.0 1 1.0 1 1.0 
 Customer Service Rep 1 7283 GS03 1 1.0 1 1.0 0 0.0 
 Customer Service Rep 2 6855 GS04 4 4.0 2 2.0 4 4.0 
 Customer Service Rep 3 7284 GS05 0 0.0 2 2.0 2 2.0 
 Engineer 1 7294 GS11 9 9.0 8 8.0 7 7.0 
 Engineer 2 7295 GS12 4 4.0 4 4.0 5 5.0 
 Engineer 3 6606 GS13 3 3.0 3 3.0 4 4.0 
 Engineer In Training 7296 GS09 4 4.0 3 3.0 4 4.0 
 Engineering Aide 2 6098 GS04 1 1.0 2 2.0 2 2.0 
 Engineering Technician 1 7298 GS05 2 2.0 2 2.0 2 2.0 
 Engineering Technician 2 7299 GS07 7 7.0 7 7.0 8 8.0 
 Engineering Technician 3 7300 GS09 21 21.0 21 21.0 28 28.0 
 Equip Shop Supervisor 1920 WS11 4 4.0 4 4.0 4 4.0 
 Equipment And Supply Clerk 1 5010 GS03 0 0.0 0 0.0 1 1.0 
 Equipment And Supply Clerk 2 3440 GS05 2 1.5 3 2.5 3 3.0 
 Equipment And Supply Supervisor 3027 GS06 1 1.0 1 1.0 1 1.0 
 Equipment Inventory Assistant 2 7301 GS06 2 1.5 2 1.5 2 2.0 
 Equipment Mechanic 1880 WG10 25 25.0 26 26.0 25 25.0 
 Equipment Mechanic-Certified 7302 WG11 1 1.0 1 1.0 1 1.0 
 Equipment Operator 1 6826 WG03 13 13.0 11 11.0 12 12.0 
 Equipment Operator 2 6827 WG05 30 30.0 31 31.0 34 34.0 
 Equipment Operator 3 7303 WG06 25 25.0 27 27.0 24 24.0 
 Equipment Servicer 7304 WG04 1 1.0 1 1.0 1 1.0 
 Fleet Manager-Heavy Equipment 7311 GS12 1 1.0 1 1.0 1 1.0 
 Human Resources Manager 6531 GS13 1 1.0 1 1.0 1 1.0 
 Info Systems Analyst 2 7780 GS10 1 1.0 1 1.0 1 1.0 
 Info Systems Technician 2 7785 GS08 1 1.0 1 1.0 1 1.0 
 Machinist 2955 WG10 1 1.0 1 1.0 1 1.0 

 
Maint & Repair District 
Supervisor 7324 WS09 3 3.0 3 3.0 3 3.0 

 Maint & Repair Leader 1 7325 WL06 18 18.0 19 19.0 19 19.0 
 Maint & Repair Leader 2 7326 WL08 13 13.0 12 12.0 12 12.0 
 Maint & Repair Supervisor 7327 WS07 3 3.0 3 3.0 3 3.0 
 Maint & Repair Worker 1 2799 WG02 64 64.0 61 61.0 56 56.0 
 Maint & Repair Worker 2 7328 WG03 18 18.0 15 15.0 20 20.0 
 Maint & Repair Worker 3 7329 WG05 8 8.0 8 8.0 7 7.0 
 Mechanic Helper 7330 WG04 5 5.0 5 5.0 5 5.0 
 Office Assistant 1 7747 GS03 2 2.0 2 2.0 2 2.0 
 Office Assistant 2 7748 GS04 2 2.0 2 2.0 2 2.0 
 Office Manager 2 7339 GS07 1 1.0 0 0.0 0 0.0 
 Office Manager 3 7340 GS08 2 2.0 3 3.0 3 3.0 
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Public Works 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
42 Public Works - GSD Fund 10101 (continued) 
 Paint And Body Repairer 6601 WG10 1 1.0 1 1.0 1 1.0 
 Parts Supervisor 7345 GS08 2 2.0 2 2.0 2 2.0 
 Police Officer Trainee 3257 PF06 6 6.0 0 0.0 0 0.0 
 Professional Specialist 7753 GS10 1 1.0 0 0.0 0 0.0 
 Public Info Rep 3 7384 GS09 1 1.0 1 1.0 1 1.0 
 Public Works Director 1650 GS15 1 1.0 1 1.0 0 0.0 
 PW Asst Dir - Engineering 0380 GS14 1 1.0 1 1.0 1 1.0 
 PW Assistant Director-Admin 6383 GS13 1 1.0 1 1.0 1 1.0 
 PW Assistant Director-Parking 7386 GS13 1 1.0 1 0.5 1 1.0 
 PW Asst.Dir-Fleet Mgmt 6384 GS13 1 1.0 1 1.0 1 1.0 
 PW Asst.Dir-Streets And Roads 6387 GS14 1 1.0 1 1.0 1 1.0 
 PW Superintendent 7388 GS12 1 1.0 1 1.0 1 1.0 
 Safety Coordinator 6133 GS11 1 1.0 1 1.0 1 1.0 
 Safety Inspector 4125 GS07 1 1.0 1 1.0 1 1.0 
 Sanitation Leader 5957 WL04 0 0.0 0 0.0 2 2.0 
 Secretary 1 0060 GS05 1 1.0 1 1.0 1 1.0 
 Secretary 2 6146 GS06 1 1.0 0 0.0 0 0.0 
 Secretary 3 7398 GS07 0 0.0 1 1.0 1 1.0 
 Signal Maint Supervisor 7401 WS09 1 1.0 1 1.0 1 1.0 
 Signal Technician 1 7402 WG08 2 2.0 3 3.0 2 2.0 
 Signal Technician 2 4930 WG10 4 4.0 3 3.0 3 3.0 
 Signal Technician 3 4810 WL10 2 2.0 2 2.0 3 3.0 
 Signal Technician Supervisor 4910 WS10 1 1.0 1 1.0 1 1.0 
 Signs & Markings Supervisor 7403 WS07 1 1.0 1 1.0 1 1.0 
 Skilled Craft Worker 1 7404 WG06 5 5.0 8 8.0 8 8.0 

 
Technical Services 
Coordinator 7413 GS10 6 6.0 7 7.0 5 5.0 

 Technical Specialist 2 7757 GS11 1 1.0 1 1.0 1 1.0 
 Tire Servicer 6609 WG05 2 2.0 2 2.0 2 2.0 
 Traffic Control Manager 7801 GS11 1 1.0 1 1.0 1 1.0 
 Training Coordinator 6210 GS11 0 0.0 0 0.0 1 1.0 
 Welder 5830 WG08 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   379 376.5 379 376.0 395 395.0 

 
42 Public Works - USD Fund 18301         
 Account Clerk 2 4370 GS04 1 1.0 0 0.0 1 1.0 
 Admin Services Officer 2 7243 GS07 1 1.0 1 1.0 1 1.0 
 Customer Service Rep 2 6855 GS04 0 0.0 1 1.0 0 0.0 
 Equipment Operator 1 6826 WG03 2 2.0 2 2.0 2 2.0 
 Equipment Operator 3 7303 WG06 6 6.0 6 6.0 6 6.0 
 Maint & Repair Leader 1 7325 WL06 1 1.0 1 1.0 0 0.0 
 Maint & Repair Leader 2 7326 WL08 1 1.0 1 1.0 1 1.0 
 Maint & Repair Worker 1 2799 WG02 31 31.0 31 31.0 34 34.0 
 Maint & Repair Worker 2 7328 WG03 1 1.0 1 1.0 2 2.0 
 Office Manager 3 7340 GS08 1 1.0 1 1.0 1 1.0 
 Sanitation Supervisor 7397 WS04 2 2.0 2 2.0 1 1.0 
 Total Positions & FTE   47 47.0 47 47.0 49 49.0 
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Public Works 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
42 Public Works - Solid Waste Fund 30501      
 Administrative Assistant 1 7240 GS06 1 1.0 2 2.0 2 2.0 
 Admin Services Officer 2 7243 GS07 0 0.0 0 0.0 1 1.0 
 Admin Services Officer 3 7244 GS09 0 0.0 0 0.0 1 1.0 
 Customer Service Asst Super 7281 GS07 1 1.0 1 1.0 1 1.0 
 Customer Service Rep 1 7283 GS03 8 7.5 8 7.5 4 4.0 
 Customer Service Rep 2 6855 GS04 2 2.0 1 1.0 4 4.0 
 Engineer 2 7295 GS12 1 1.0 1 1.0 1 1.0 
 Engineer In Training 7296 GS09 2 1.5 2 1.5 1 1.0 
 Equipment Operator 2 6827 WG05 1 1.0 1 1.0 1 1.0 
 Equipment Operator 3 7303 WG06 14 14.0 15 15.0 15 15.0 
 Landfill Manager 6610 WS11 1 1.0 1 1.0 1 1.0 
 Landfill Supervisor 2 7321 WS05 1 1.0 1 1.0 0 0.0 
 Maint & Repair Worker 1 2799 WG02 17 17.0 17 17.0 4 4.0 
 Maint & Repair Worker 2 7328 WG03 1 1.0 1 1.0 1 1.0 
 Public Info Rep 2 7383 GS07 2 2.0 1 1.0 1 1.0 
 PW Asst Dir-Solid Waste 7387 GS14 1 1.0 1 1.0 1 1.0 
 Sanitation Leader 5957 WL04 23 23.0 23 23.0 17 17.0 
 Sanitation Manager 7129 WS08 2 2.0 2 2.0 2 2.0 
 Sanitation Supervisor 7397 WS04 7 7.0 7 7.0 8 8.0 
 Sanitation Worker 4160 WG02 29 29.0 28 28.0 25 25.0 
 Solid Waste-Recycling Mgr 7755 GS11 1 1.0 1 1.0 1 1.0 
 Sp Asst Director 5945 GS12 0 0.0 1 1.0 0 0.0 
 Total Positions & FTE   115 114.0 115 114.0 92 92.0 
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These accounts provide Metro’s share of employee benefits for certain central benefits, retired 
employees, and employees under the old county pension plan (in each of the two General Funds). These 
accounts also represent administrative accounts within the government that are funded in FY 2002. 
 
 

 Title  Legal Basis              Activities 

ADMINISTRATIVE: 

Jury Commission        
    01101111 

TCA § 22-2-201 

 
 

 

Jury Commission maintains the jury book and 
box, keeps a list of qualified jurors for 
periods of two years and assists with ensuring 
that jurors are selected for service in 
accordance with the law.  The pay for jury 
commissioners is set by state law at $50.00 per 
day of service.  

Bonding Firm 
Investigation          
    01101116 

TCA § 40-11-305 The Criminal Court may hire attorneys to 
investigate bonding company records filed with 
the Criminal Court Clerk against the bonding 
companies’ records to ensure that collateral is 
correct and adequate to cover the amount of 
bonds written. 

Neighborhood 
Enhancement Grants     
                
01101122 

 The Mayor’s Office of Neighborhoods will help 
coordinate grants for approved projects 
proposed by neighborhood organizations in FY 
2002. 

International 
Population Needs 
Assessment           
01101123 

 Enables Metro to assess the needs of population 
groups of diverse nationalities. 

Interpreter Services 
Grant                  
    01101124 

 Metro grant or contract for interpreter 
services. 

Insurance & Reserve    
    01101301 

 

Resolution R82-1327 

 

Protects Metro property against damage, loss 
and claims.  This account pays insurance 
premiums for Metro vehicles, buildings and 
equipment, boiler and elevator inspections, and 
for protection against liability claims. 

Surety Bonds           
    01101302 

TCA § 8-19-101 Pays bond premiums to various insurance 
companies for local officials and persons who 
routinely handle public funds, to protect 
public funds against misuse, theft, and fraud. 

Corporate Dues and 
Contributions to 
Governmental 
Associations           
    01101303 

Metro Charter § 
18.11(c) 

Pays dues for Metro memberships in such 
organizations as the National League of Cities, 
the National Association of County Officials, 
the Tennessee Municipal League, the Government 
Finance Officers Association, the US Conference 
of Mayors, the National Institute of Municipal 
Law Officers, the Greater Nashville Regional 
Council, the Sister Cities Program, and the 
Southern Building Code Congress. 
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 Title  Legal Basis              Activities 

ADMINISTRATIVE (CONTINUED): 

Bill Wilkerson Hearing 
& Speech Center 
Contract     01101307 

Ordinance 084-496 

 

Provides for diagnosis, care, and treatment for 
the certified medically indigent residents of 
Davidson County who experience communication 
problems such as total or partial deafness, 
speech, voice, or language disorders. 

Judgments and Losses   
    01101308 

Metro Code § 
2.40.100 

Pays on Metro's behalf for judgments and losses 
that arise in the course of litigation and pays 
related costs and expenses such as for court 
reporters, court costs, tax costs, etc.  The 
appropriations from the GSD and USD are 
transferred to Fund 50267 Self Insured 
Judgmental Losses Claim Fund. 

Pay Plan Improvements  
    01101315 

 Includes funds for the prospective conversion 
of weekly payrolls to a semi-monthly schedule. 

Property Tax Relief 
Program                
    01101326 

TCA § 67-5-702, § 
67-5-703 and § 67-5-
704 

Provides tax relief funds for the elderly low-
income, disabled and disabled veteran 
homeowners. The program in effect pays part or 
all of the property tax of applicants who are 
eligible.  Metro matches the state expenditures 
based on the current sales ratio; however the 
combined Metro and State assistance may only 
cover the amount of taxes owed. 

Post Audits            
    01101412 

Metro Charter §6.15 Provides funds to conduct an annual independent 
financial audit conducted by one or more 
certified public accounting firms, and for 
performance audits.  Audits are conducted in 
accordance with federal and state law.  

EMPLOYEE BENEFITS: 

Civil Service 
Retirement Match       
               01101104 

Metro Charter § 
13.09 

Metro's contribution to the old civil service 
pension plan, funded in departments' budgets. 
These funds are budgeted in the USD. 

Davidson County 
Teacher's Retirement 
Match                  
    01101107 

Metro Charter §9.06 Metro's contribution to the old county 
teacher's pension plan.  This is budgeted in 
GSD. 

Group Health Insurance 
Match                  
    01101109 

Metro Code 
§3.16.020, 3.16.040, 
& 3.24.010 

Metro's share of pensioners medical and dental 
insurance premiums. 

Death Benefit Payments 
    01101110 

Metro Code § 
3.28.080 

Payments for supplementary benefits for in the 
line of duty deaths.  These are transferred to 
a special fund at the end of each fiscal year. 
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 Title  Legal Basis              Activities 

EMPLOYEE BENEFITS (CONTINUED): 

Pensioners In-Line-Of-
Duty Medical Expense   
    01101113 

Metro Charter § 
13.12 

Medical payments for those pensioners who were 
disabled by in-line-of-duty injuries. 

Unemployment 
Compensation           
    01101114 

TCA § 50-7-401 Reimbursements to the state for unemployment 
payments to eligible former Metro employees. 

Group Life Insurance 
Match                  
    01101115 

Metro Code § 
3.16.040 

 

Payment of life insurance premiums for 
employees. Benefits are double the employee's 
salary, to a maximum benefit $50,000.  Metro 
pays 100% of premiums. 

Employees In-Line-Of-
Duty Medical Expense   
    01101120 

Metro Charter § 
13.12 

Medical payments for employees injured on-the-
job for services that cannot be provided by 
General Hospital. 

Benefit Adjustments    
    01101140 

Budget Ordinance Central account to make adjustments to the 
departmental fringe benefit accounts based on 
information provided by the Employee Benefit 
Board. 

Police and Fire Pension 
Match                  
    01191102 

Metro Charter § 
13.09 

Metro's contributions to police and fire 
pensions. These funds are budgeted in the USD. 

Davidson County Employ-
ees' Retirement Fund   
    01191103 

Metro Charter § 
13.09 

Metro's contribution to the Old Davidson County 
Employees' Retirement plan. 

Teacher Pensions Match 
    01191106 

Metro Charter § 9.06 Metro's contribution to the old city teacher's 
pension plan.  This is budgeted in the USD. 

CONTRIBUTIONS: 

Contribution to Forest 
Fire Control           
    01101401 

TCA § 11-4-407 (6) Pays the District Forester of the Forestry 
Service, State of Tennessee, a total of $4,000 
annually to help maintain the forest fire 
prevention program in the rural areas of 
Davidson County. 

Contribution to 
Nashville Symphony     
    01101502 

Metro Charter 
18.11(a) 

Provides funds to support the Nashville 
Symphony. 

Contribution to 
Cumberland Museum      
    01101503 

Administrative 
Discretion 

Provides funds to support the activities of the 
Cumberland Science Museum. 

Victim Offender 
Reconciliation Program 
    01101504 

Administrative 
Discretion 

Provides partial funding for a program designed 
to bring together court-referred offenders and 
victims of crime to mediate an agreement for 
restitution to the victims rather than pursuing 
an adversarial and punitive resolution. 
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 Title  Legal Basis              Activities 

CONTRIBUTIONS (CONTINUED) 

Legal Aid Society of 
Middle Tennessee       
    01101505 

Resolution R95-1723 Provides funds to support the organization’s 
mission of providing free legal help to low-
income and elderly persons with certain kinds 
of civil legal problems. 

Partnership 2000       
    01101506 

Administrative 
Discretion 

Provides funds to the Nashville Chamber of 
Commerce for its Partnership 2000 program which 
promotes the relocation of companies to 
Nashville and expansion of existing companies. 
  

Contribution to Sports 
Council                
    01101508 

Administrative 
Discretion 

Provides funds for the Chamber of Commerce 
council that explores and promotes professional 
sports in Nashville. 

Contract Guest House   
    01101510 

Administrative 
Discretion 

Provides for a contract with Guest House to 
house incapacitated substance abusers who are 
picked up by the police, as an alternative to 
incarceration. 

Contribution to Kids 
Voting Tennessee       
    01101514 

Administrative 
Discretion 

Provides funds to introduce school age children 
to the voting process by allowing them to 
“vote” at the polls on the day of the 
Presidential Preference Primary election. 

Contribution 
Renaissance Center     
                
01101515 

Administrative 
Discretion 

Provides a local contribution for the Senior 
Citizen programs at the Cohn Renaissance 
Center. 

Contribution to Adult 
Literacy Program       
    01101516 

Administrative 
Discretion 

Provides a local contribution for the Adult 
Literacy Program.  The Nashville Adult Literacy 
Program is for adults with low, marginal or no 
reading skills. Sponsored by the Nashville 
Adult Literacy Council, the Community Education 
Alliance, and the Metro Public Schools, it 
provides those adults with one-to-one, group or 
computer instruction to meet their individual 
needs. 

Community Access 
Television             
    01101519 

Council Discretion Provides local funds to the Community Access 
Television channel.  CATV is an organization 
that promotes the citizens’ point of view and 
freedom of speech by providing them with 
training in television, instruction on the use 
of TV equipment, and the knowledge to produce 
their own program. 

Nashville Humane 
Association            
   01101521  

Metro Charter § 
18.11 (a) 

Funds to assist with shelter, food and medical 
services for abandoned, unwanted, and injured 
animals and places as many animals as possible 
with area residents. 

Community After-Care 
Project                
    01101531 

Administrative 
Discretion 

Provides a contribution to licensed child care 
providers for after-school care for children in 
high risk, low-income residential areas. 
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 Title  Legal Basis              Activities 

CONTRIBUTIONS (CONTINUED) 

Contribute Nashville 
Public Television (NPT) 
   01101532 

 Enables Metro to make a contribution to the 
Not-For-Profit Nashville Public Television 
(NPT) for fiscal years up to and including the 
current year. 

Affordable Housing 
Program                
    01101539 

Administrative 
Discretion 

Provides funds for creating home ownership 
opportunities for Metro employees by providing 
home loan assistance; provides grants for 
owner-occupied rehabilitation, especially for 
the elderly, and for rehabilitation of 
deteriorating properties for resale; and 
assists in funding land acquisition or 
infrastructure costs to make rental units more 
affordable. 

Domestic Violence 
(PEACE)                
    01101540 

Administrative 
Discretion 

Funds for a United Way Agency to supply 
domestic violence counseling and education to 
clients referred by the courts and other Metro 
agencies. 

Kelly Miller Smith     
    01101541 

Administrative 
Discretion 

Funds to assist a non-profit agency that serves 
persons convicted of domestic violence.  The 
program counsels primarily African-American men 
and a small number of women.  The only other 
source of funds is client fees. 

Neighborhood Justice 
Center                 
    01101542 

Administrative 
Discretion 

Funds to provide a mediation service referred 
by citizens, Police and the Metro agencies, 
including courts to resolve disputes and to 
settle conflicts that otherwise require other 
administrative (warrants being issued) or court 
actions being taken. 

YMCA – Model Metro     
    01101543 

Council Discretion Provides funds to continue the Model Metro 
Program which allows high school students to 
learn the duties and responsibilities of local 
government officials. 

Nashville Health Corps 
    01101544 

 Contribution to the Nashville Health Corps. 

Nashville Zoo          
    01101545 

 To enable Metro to contribute funds to the Not-
For-Profit Nashville Zoo. 

Minority Economic 
Development            
    01101547 

 Contribution to Minority Economic Development. 

 

Cumberland Region 
Tomorrow               
    01101548 

Council Discretion Private sector non-profit regional organization 
supporting and encouraging growth planning with 
an emphasis on preserving the rural landscape. 

Ujima House            
    01101549 

Council Discretion Organization provides shelter and services to 
victims of domestic abuse. 
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 Title  Legal Basis              Activities 

CONTRIBUTIONS (CONTINUED)  

Contingency for 
Subrogation            
    01101224 

Administrative 
Discretion 

Permits deposit of recoveries and repayment to 
affected departments for unbudgeted casualty 
repairs and replacements. 

Contingency for Local 
Matching Funds – 
Federal Programs       
            01101298 

Administrative 
Discretion 

Provides funds for required dollar matches as 
the government receives mid-year grants.  Those 
funds are transferred from this account to the 
accounts of departments receiving those new 
grants.   

CONTINGENCY:  

Contingency for 
Federal, State, and 
Other Reimbursable 
Program Funds          
            01101299 

 

 

 

 

Administrative 
Discretion 

Handles the non-local funding component of new 
grants offset by revenue estimated.  

As departments receive previously-unbudgeted 
grants or reimbursements during the fiscal 
year, their budget may be increased either: 

• By a resolution, approved by Council, that 
appropriates the previously-unestimated 
revenues or fund balance, or 

• By use of the contingency accounts (the 
local match portion coming from the 
department’s existing budget or from local 
match funds, and the grantor share coming 
from this account). 

Contingency Account    
    01101309 

Metro Charter § 6.11 Provides a reserve of funds for unexpected 
costs incurred by departments funded through 
the GSD General Fund. 

Contingency for New 
Courts                 
    01101310 

 GSD general fund contingency account from which 
to appropriate funds to departments that will 
be impacted in FY02 by the establishment by the 
state legislature of a 5th Criminal and/or 4th 
Chancery Court. 

Contingency for 
Emergency Management   
    01101311 

 Local funding for new emergency management (E-
911) operations, to be set up as a new 
department or distributed to existing 
departments during FY 2002. 

SUBSIDY: 

Subsidy to the Regional 
Transit Authority      
    01101117 

Administrative 
Discretion 

Provides funds to match with other cities to 
continue the Murfreesboro to Nashville “Relax 
and Ride” shuttle. 

Economic Job 
Development Incentive  
                
01101118 

Metro Code Provides funds to make economic and community 
development incentive grants to the Industrial 
Development Board.  These grants are to 
encourage the location of Fortune 500 companies 
and creation of new jobs within the boundaries 
of Davidson County. 
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 Title  Legal Basis              Activities 

SUBSIDY (CONTINUED):  

Metropolitan Action 
Commission (MAC)       
    01101204 

Metro Code § 
2.108.010 

Provides GSD General Fund matching funds, to 
MAC for administration and leasehold costs, the 
Head Start program, and other MAC activities. 

Metropolitan 
Development and Housing 
Authority (MDHA)       
              01101210 

Administrative 
Discretion 

Provides funds to support the Nashville 
Homestead Corporation and The Front Door 
Project, down payment assistance and 
development loan programs. 

NCAC (Nashville Career 
Advancement Center)    
                
01101213 

Administrative 
Discretion 

Provides local funds to offset projected 
administrative cost deficit and to also support 
the continuation of a Summer Youth at Work 
Program. 

Supplement to Nashville 
Arena                  
    01101221 

Administrative 
Discretion 

Provides supplemental funds to Powers 
Management for the operation of the Nashville 
Arena.  Powers Management has subcontracted 
with Leisure Management International (LMI) for 
the operation of the Arena. 

Farmers’ Market 
Supplement             
    01101233 

Administrative 
Discretion 

Covers the annual lease payment and a small 
portion of expenditures for the Farmers’ 
Market. 

Supplement to 
Metropolitan Transit 
Authority (MTA)        
    01101304 

 

Metro Charter § 
11.401 

Provides local supplementary funds to the 
Metropolitan Transit Authority, the Nashville 
Trolley Co., special transportation vans, 
carpooling matching services and a vanpool 
program.  This bus fleet of 116 buses runs 36 
routes including eight express bus routes.  

Subsidy for the Postal 
Service                
    01101407 

Administrative 
Discretion 

Provides salaries for the postal workers in 
order to keep departmental charges lower.  The 
Postal Service picks-up and delivers internal 
and U.S. mail to Metro departments.  

Subsidy for General 
Hospital               
    01101413 

Metro Charter § 10-
201 

Provides a contract subsidy to the Nashville 
Hospital Authority to support the operations of 
Metropolitan Nashville General Hospital, an 
acute care hospital with 150 licensed beds, a 
contract subsidy to the Nashville Hospital 
Authority. 

Subsidy for Bordeaux 
Hospital               
    01101414 

Metro Charter §10-
201 

Provides support to the operations of 
Metropolitan Nashville Bordeaux Hospital, a 
long-term acute care chronic disease hospital 
and nursing facility with 453 licensed nursing 
beds and 60 hospital beds.      

Subsidy for 
Metropolitan 
Information Systems    
    01101421 

Administrative 
Discretion 

Provides for data processing services in the 
GSD general fund.  These funds will be 
transferred to individual departments in the 
GSD General Fund during the fiscal year. 
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 Title  Legal Basis              Activities 

TRANSFERS: 

Transfer to GSD Debt 
Service                
    01101225 

Stadium Funding 
Package 

Transfers $3.2 million of Hotel Motel Tax from 
the GSD General Fund to the GSD Debt Service 
Fund for the Stadium. 

Transfer for 4% Fund   
    01101499 

 

 

Metro Charter Provides for 4% of locally-generated revenues 
in the General Services District to be set 
aside in a separate fund.  These funds are 
appropriated by resolution for the purchase of 
equipment or building repairs for any 
department funded by the GSD General Fund. 

Property Tax Increment 
Refund                 
    01101499 

State Law Title 13, 
Chapter 20 

Tax incentive payments for loans incurred by 
the Metropolitan Development & Housing 
Authority (MDHA) for authorized redevelopment 
activities. MDHA promotes private investment in 
designated development districts.   

Public Utility Tax 
Increment Refund       
    01101499 

Contractual 
Agreement 

 

Provides for funds to repay the airport for a 
portion of their property taxes based on a 
contractual agreement between them and 
Metropolitan Government.  These funds are used 
for airport noise mitigation. 

RESERVES: (Reserves are subject to possible future appropriation.) 

Pay Plan Improvements  
    323000 

Administrative 
Discretion 

Money set aside to help fund pay plans in 
future years. 

Council Infrastructure 
    323008 

Council Discretion Future program to be developed by the Council. 

Council Utility Asst   
    323009 

Council Discretion Future program to be developed by the Council. 

Neighborhood Aftercare 
    323010 

Council Discretion Future program to be developed by the Council. 

Community Police 
Program    323011 

Council Discretion Future program to be developed by the Council. 

Disabled Officer 
Gun/Badge              
    323012 

Council Discretion Future program to be developed by the Council. 

Affordable Housing     
    323806 

Council Discretion Future program to be developed by the Council. 
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                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
001       Administrative 
 10101 GSD General 
  01101104   ADM County Retire Match               3,082,932      2,942,055      3,082,932      3,082,932 
  01101107   ADM Cnty Teach Retire Match           6,900,360      7,148,132      6,900,360      6,900,360 
  01101109   ADM Health Insurance Match           11,399,092     10,657,130     13,081,059     14,738,490 
  01101110   ADM Death Benefit Payments              190,000        190,000        190,000        190,000 
  01101111   ADM Jury Commission                         549              0            549            549 
  01101113   ADM Pens IOD Medical Expense          1,200,000      1,149,990      1,200,000      1,200,000 
  01101114   ADM Unemployment Compensation           250,000        170,934        250,000        250,000 
  01101115   ADM Life Insurance Match                830,678        776,177        891,857        891,857 
  01101116   ADM Bonding Firm Investigation            1,567              0          1,567          1,567 
  01101117   ADM Regional Transit Authority           18,000         18,000         18,000         20,000 
  01101118   ADM Econ/Job Incentives                 500,000         53,940        825,000      1,400,000 
  01101120   ADM Employee IOD Med Expense          1,100,000      1,441,283      1,500,000      1,500,000 
  01101122   ADM Neighborhood Enchance Gran                0              0              0        100,000 
  01101123   ADM International Pop Assessme                0              0              0        350,000 
  01101124   ADM Interpreter Services Grant                0              0              0        100,000 
  01101140   ADM Benefit Adjustments                       0              0              0      4,598,687 
  01101204   ADM Metro Action Commission           1,130,215      1,130,215      1,491,046      1,129,294 
  01101210   ADM MDHA                                197,377        195,965        197,377        197,377 
  01101213   ADM NCAC Local Match                    126,054         74,971        106,054        106,054 
  01101214   ADM Tom Joy School Demolition                 0              0        200,000              0 
  01101215   ADM MAC Deferred Maint Assessm                0              0        100,000              0 
  01101216   ADM MIS Technology Plan                       0              0        500,000              0 
  01101217   ADM Park/Greenway Master Plan                 0              0        500,000              0 
  01101221   ADM Subsidy Arena                     3,451,809      3,451,809      4,167,963      4,167,963 
  01101222   ADM Stadium Maintenance                       0              0              0      1,000,000 
  01101224   ADM Contingency Subrogation             200,000              0        198,525        200,000 
  01101225   ADM GSD Debt Transfer_Stadium         3,200,000      3,200,000      3,200,000      3,200,000 
  01101233   ADM Subsidy Farmer's Mkt                275,000        275,000        260,588        259,708 
  01101298   ADM Contingency Local Match             163,032              0        282,306        552,592 
  01101299   ADM Contingency Fed/State Prog        1,644,914              0      1,421,208      4,250,000 
  01101301   ADM Insurance Reserve                 1,835,000      1,955,622      1,835,000      1,835,000 
  01101302   ADM Surety Bonds                         70,000         57,466         70,000         70,000 
  01101303   ADM Corp Dues/Contribution              240,765        229,638        253,265        253,265 
  01101304   ADM Subsidy MTA                       8,084,700      8,084,700      8,084,700      8,677,066 
  01101307   ADM Wilkerson Hearing/Speech            222,820        207,921        222,820        222,820 
  01101308   ADM Judgments and Losses                800,000        677,470        800,000        800,000 
  01101309   ADM Contingency Account                 154,000              0         50,000         50,000 
  01101310   ADM Contingency for New Courts                0              0              0        159,648 
  01101311   ADM Contingency E-911                         0              0              0        470,000 
  01101315   ADM PayPlan Improvements                      0              0              0        731,170 
  01101326   ADM Property Tax Relief Progrm          627,475        627,475        627,475      1,071,360 
  01101391   ADM Disparity Study                           0         65,523              0              0 
  01101395   ADM Fringe Benefits                           0        156,742              0              0 
  01101401   ADM Contribute Forest Fire                4,000              0          4,000          4,000 
  01101407   ADM Subsidy Postal Service              151,324        151,324        151,324        151,324 
  01101412   ADM Post Audit                          692,401        692,401      1,521,856      1,715,786 
  01101413   ADM Subsidy General Hospital         23,505,099     23,505,099     23,505,099     23,505,099 
  01101414   ADM Subsidy Bordeaux Hospital        13,045,898     13,045,898     11,741,308      9,241,308 
  01101416   ADM Subsidy Advance Planning             50,000         40,037         71,343         50,000 
  01101421   ADM Subsidy MIS                       4,522,227      4,522,227      4,522,227      6,215,654 
  01101499   ADM GSD General Revenue              16,528,587     16,954,348     17,010,454     20,659,241 
  01101502   ADM Contribute Nash Symphony             15,000         15,000         15,000         15,000 
  01101503   ADM Contribute Cmbrland Museum          166,250        166,250        166,250        265,250 
  01101504   ADM Contribute Victim Offender           32,450         32,450         32,450         32,450 
  01101505   ADM Contribute LegalAid Socity            7,453          7,453          7,453          7,453 
  01101506   ADM Contribute Partnership 2K           190,000        190,000        190,000        200,000 
  01101508   ADM Contribute Sports Council           190,000        190,000        190,000        200,000 
  01101510   ADM Contribute Guest House              156,750        156,750        156,750        156,750 
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                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS (CONTINUED) 
001       Administrative 
 10101 GSD General (continued) 
  01101512   ADM Contribute Housing Fund             250,000        250,000              0              0 
  01101514   ADM Contribute Kids Voting TN            14,250         14,250         14,250              0 
  01101515   ADM Contribute Renaissance Cnt            4,750          4,750          4,750          4,750 
  01101516   ADM Contribute Adult Literacy             8,550          6,112          8,550          8,550 
  01101517   ADM Contribute Nash Resource             50,000         50,000              0              0 
  01101519   ADM Contribute CATV                      38,000         38,000         38,000         38,000 
  01101520   ADM Contribute Nash Health               23,750              0              0              0 
  01101521   ADM Contribute Humane Assoc              12,500         12,500         12,500         12,500 
  01101531   ADM Contribute Comm AfterCare           361,190        361,190        361,190        510,300 
  01101532   ADM Contribute NPTC                           0              0              0      2,050,229 
  01101539   ADM Contribute Afford Housing                 0              0      1,000,000      1,000,000 
  01101540   ADM Contribute Domestic Viol                  0              0        110,950        110,950 
  01101541   ADM Contribute KM Smith                       0              0         53,000         53,000 
  01101542   ADM Contribute Neigh Justice                  0              0         90,630         90,630 
  01101543   ADM Contribute YMCA Model Metr                0              0          2,500          2,500 
  01101544   ADM Contribute Nashville Healt                0              0          5,000              0 
  01101545   ADM Contribute Nashville Zoo                  0              0              0        500,000 
  01101547   ADM Contribute Nash Minority B                0              0              0         50,000 
  01101548   ADM Contribute Cumberland Regi                0              0              0         25,000 
  01101549   ADM Ujima House Inc.                          0              0              0         28,000 
                                              ______________ ______________ ______________ ______________ 
 10101 GSD General                               107,916,768    105,344,197    113,496,485    131,649,030 
 
 18301 USD General 
  01191102   ADM Police/Fire Retire Match          7,686,564      7,434,199      7,686,564      7,686,564 
  01191103   ADM Civil Service Retire Match        4,804,956      4,600,790      4,804,956      4,804,956 
  01191106   ADM Teacher Pens Match                4,592,400      4,682,440      4,592,400      4,592,400 
  01191109   ADM Health Ins Match                  2,096,607      2,066,899      2,337,450      2,337,450 
  01191111   ADM Direct Pension Payments               3,000          3,000          3,000          4,800 
  01191112   ADM Pensioner IOD                       299,484        299,484        299,484        299,484 
  01191113   ADM Employee IOD                        477,972        477,972        651,750        651,750 
  01191114   ADM Unemployment Compensation            10,000              0         10,000         10,000 
  01191115   ADM Life Ins Match                      119,851        113,239        117,972        117,972 
  01191140   ADM Benefit Adjustments                       0              0              0        787,731 
  01191224   ADM Contingency Subrogation             100,000              0         91,835        100,000 
  01191299   ADM Contingency Fed/State Prog          140,240              0        150,960        450,000 
  01191301   ADM Insurance and Reserve               274,000        243,937        274,000        274,000 
  01191308   ADM Judgements and Losses               100,000        100,000        100,000        100,000 
  01191309   ADM Contingency Account                  50,000              0         50,000         50,000 
  01191315   ADM PayPlan Improvements                      0              0              0         16,550 
  01191326   ADM Property Tax Relief                  79,325         79,325         79,325        135,440 
  01191421   ADM Subsidy MIS                          82,075         82,075         82,075        137,973 
  01191499   ADM USD General Revenue               1,288,032        779,639      1,302,255        805,260 
                                              ______________ ______________ ______________ ______________ 
 18301 USD General                                22,204,506     20,962,999     22,634,026     23,362,330 
 
10101 GSD General 
 10101     BS GSD General Fund 
   323000 Rsv Pay Plan Improvements                        0              0              0      1,948,857 
   323008 Rsv Council Infrastructure                       0              0              0      2,000,000 
   323009 Rsv Council Utility Asst                         0              0              0        400,000 
   323010 Rsv Neighborhood Aftercare                       0              0              0        250,000 
   323011 Rsv Community Police Program                     0              0              0        250,000 
   323012 Rsv Disabled Offcer Gun/Badg                     0              0              0         70,000 
   323806 Rsv Affordable Housing                           0              0              0        400,000 
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80-35131 Board of Public Education (Schools) Fund 
 
Authority & Mission Metro Charter § 9.01 
 
Our mission is to ensure that all students are empowered with the knowledge, the skills, and the values 
and attitudes to become: lifelong learners; successful, productive workers; and caring, global citizens 
who practice and extend democratic principles. 
 
Department Head: Dr. Pedro E. Garcia - 259-8419, Fax 259-8418 2601 Bransford Ave 37204 
Budget Contact: John Dietz - 259-8515, Fax 259-8750 
 
Organizational Structure 
 
 

Board of Public Education

Director of Schools

Ombudsperson

Deputy Superintendent for Operations

Executive Assistant
to the Director

Director of Communications

Assistant Superintendent for
Grades K-8

Assistant Superintendent for
Grades 9-Adult

Assistant Superintendent for
Personnel Services

Assistant Superintendent for
Business & Facilities Services

Directors of Elementary
Schools (3)

Directors of Middle
Schools (3)

Building Principals

Consultant

Building Principals

Consultant

Director of Special Ed.

Coordinator of
Magnet Schools

Coordinator of
Gifted & Talented

Director of High Schools

Building Principals

Consultant

Director of Vocational,
Adult, & Community Ed

Athletic Director and
Coordinator of PE K-12

Coordinator of Discipline
Referrals

Consultant School
Security

Director K-12
Resources

Director of
Research

Coordinator of
Library, Media,

& Tech

Coordinator of
Staff

Development

Coordinator of
Equity 2000

Coordinators of
Federal

Programs (3)

Coordinators of
Library

Services (2)

Coordinator of
Instruc-tional

Tech

Coordinator of
Computer
Support

Instructional
Support

Administrators

Director of Elementary
School Personnel

Director of Secondary
School Personnel

Director of Support
Personnel

Director of Employee
Relations

Coordinator of Employee
Benefits

Coordinator of Substitute
Teachers

Director of
Pupil

Assignment

Director of
Operations

Director of School
Transportation

Director of Plant
Planning and
Construction

Supervisors (2)

Director of
Business Services

Director of
School Food Services

Director of
Safety and Security

Coordinators of Subject
Areas (7) Director of

Strategic
Planning
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80-35131 Board of Public Education (Schools) Fund 
 
The Metropolitan Board of Public Education 
 

 
Dist 

 
Member 

Term 
Expires 

1 Pamela B. Garrett 2004 
2 Vern Denney 2002 
3 Patricia E. Crotwell 2004 
4 Kathy Nevill 2002 
5 George Thompson 2004 
6 George Blue 2002 
7 Edward Kindall 2004 
8 Kathleen Harkey 2002 
9 Christina Norris 2004 

 
Members are listed by district. 
Districts are shown in the map at right. 
 
 
 
 
Highlights 
 
The Metropolitan Board of Public Education (MBOE) provides a separate budget document which reflects the 
detail for their operating budget and provides information on specific programs, changes and policies as 
approved by the Board.  This budget document identifies in detail the following three separate sub-
components of the School District’s operating budget.  In addition the budget document describes expected 
federal and state grants and also expenditures for the School District’s Food Service fund. 
 
During the current 2000-2001 fiscal year, the School District has restored its undesignated fund balance 
to an amount which meets and exceeds the five percent requirement of the Metropolitan Council.  In 1999-
2000, the Board proposed and the Council approved a budget which permitted the School District to use 
fund balance down to 3.6% with the condition that it be replenished over a three year period of time.  
The MBOE accepted that condition and in fact, achieved the desired result two years ahead of schedule. 
 
Another milestone of the current 2000-2001 fiscal year was full implementation of the Guaranteed Payment 
Plan for Closed Pensions.  Through the leadership of Mayor Purcell and the Metropolitan Council, the 
effect of this legislation on the Schools’ budget was to reduce the 2000-2001 actuarial contribution of 
the Metropolitan Teacher Pension Plan from $8,215,000 to $4,285,000, permitting $3,930,000 in freed-up 
expenditures to be redeployed and used as the local share of the 2000-2001 state mandated teacher raise 
for school employees. 
 
A third milestone of the current 2000-2001 fiscal year was the implementation of the first-ever 
Performance Audit of the School System.  Again under the leadership of Mayor Purcell and the Board of 
Public Education, MGT of America was employed to perform a full performance audit of the school system.  
The results of this audit were released in January of 2001 and included over 200 findings and 
recommendations, including numerous practice that were found to be commendable.  In addition, MGT found 
that the overall funding of the school system has been generally adequate, yet they recommended a 
cumulative net additional investment over a five year period of $11,963,250 to achieve their 
recommendations. 
 
The highlights of the Board’s 2001-2002 Proposed Operating Budget of $442,517,037, which was submitted to 
Mayor Purcell, can be summarized as follows: 

 
(1) This budget proposal provides for the continuation of educational programs and services at the 

levels provided for during the 2000-2001 fiscal year.  This continuation budget includes the 
necessary inflationary adjustments necessary for moving the cost of programming into a subsequent 
fiscal year. 

 

1

2

3
4

5

7
6

89



 
 
Metropolitan Nashville / Davidson County I - 3 FY 2002 Operating Budget 

80-35131 Board of Public Education (Schools) Fund 
 
Highlights (continued) 
 
 
(2) This budget proposal provides for absolute compliance with state mandates in teacher-pupil ratio 

for grades 4 through 6 in 2001-2002 (grades 1 through 3 have been achieved earlier).  In addition 
it provides for sufficient dollars for textbook purchases and staffing new schools which are 
opening for the first time in 2001-2002. 

 
(3) This budget proposal provides for implementation of most of the first year Audit recommendations 

which have a cost implication.  A new additional investment of $3,112,761 is being requested to 
implement those recommendations. 

 
(4) This budget proposal also provides for a reserve for future Board action to address compensation 

issues for all certificated and support staff for the 2001-2002 school year. 
 
In addition to the budget presented to Mayor Purcell, the recommended budget adds $613,399 for additional 
tax increment financing expenditures above the schools’ budget estimate.  These expenditures are a result 
of the property tax rate increase.  This brings the total recommended MBOE General Purpose School Fund 
budget appropriation to $443,130,436. 
 
Since a detailed budget document is separately published by the Board of Education, the following 
information summarizes the budgets for MBOE funds.  More detailed expenditure information is contained in 
the MBOE budget document. 
 
The FY 2000-2001 Food Service budget was prepared to reflect the same lunchroom prices of $1.15 for 
elementary students and $1.30 for secondary students.  These prices have been the same since 1989-90. 
 
 
 
Expenditure Summary 
 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
35131 MBOE General Purpose                                                                               
    
 80101000   MBOE General Purpose            395,799,165   389,885,033  407,626,464  441,141,257 
 80109131   MBOE General Revenue *            1,301,589     1,324,015            0    1,989,179 
 80700100   MBOE Expenditures in PY                   0         6,052            0            0 
                                          _____________ _____________ ____________ ____________ 
35131 MBOE General Purpose                  397,100,754   391,215,100  407,626,464  443,130,436 
 
 
* Represents tax increment financing payments 
 
 
 
Revenues are detailed in Section I Schedule A of the Budget Ordinance. 
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80-35132 Schools St. & Fed. Special Grant Fund 
 
Authority & Mission 
 Administrative Decision 
 
To separate state and federal grants from the general operating funds of the Metropolitan Public Schools. 
 
 
 
Highlights 
 
 The following grants are included in this fund: 
 
  Adult Basic Education   $    535,000 
  Adult ESL (English as a Second Language) & Special Projects  594,000 
  Compensatory Education (Title I)   13,638,000 
  Educational Improvement (Title VI)   714,000 
  Eisenhower-Teacher Training (Title II)   637,000 
  Emergency Immigrant Assistance   206,000 
  Employment Training – JTPA, EDWAA   206,000 
  Federal Reduction in Class-size   2,000,000 
  Foundations    207,000 
  Goals 2000     191,000 
  Homeless Children Education   132,000 
  Individuals with Disabilities Education Act (IDEA)  7,987,000 
  Safe & Drug Free Schools   1,212,000 
  School Security    1,196,000 
  Technology Challenge Grant   1,427,000 
  Technology Literacy Grant   75,000 
  Vocational Education   2,953,000 
  Sundry Other Projects      1,890,000 
 
  Total Categorical State and Federal Grants   $ 35,800,000 
 
 
Expenditure Summary 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
35132 MBOE Federal/State Grants                                                                          
    
 80300200   MBOE Federal/State Grants            35,800,000     28,796,008     35,800,000     35,800,000 
                                             ______________ ______________ ______________ ______________ 
35132 MBOE Federal/State Grants                  35,800,000     28,796,008     35,800,000     35,800,000 
 
 
 
 
 
 
Objectives 
 

1. Each of the above mentioned grants contains goals and objectives for the programs involved. 
Federal government requires this for evaluation purposes.  More detailed information on any of 
these programmatic grants is available from the Board of Education. 

 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County I - 5 FY 2002 Operating Budget 

80-35158 Metro Schools Lunchroom Fund 
 
Authority & Mission 
 Administrative Decision 
 
To provide nutritious foods for students that will enhance their willingness and ability to learn. 
 
 
Department Head: Marilyn Holloman - 259-8467 2601 Bransford Avenue 37204 
Budget Contact: Sheila Cagle - 259-8481  
 
Expenditure Summary 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
 
FUND AND BUSINESS UNITS: 
35158 MBOE School Lunchroom 
 80105000   MBOE School Lunchroom                21,698,575     22,179,106     23,796,725     24,202,569 
                                             ______________ ______________ ______________ ______________ 
35158 MBOE School Lunchroom                      21,698,575     22,179,106     23,796,725     24,202,569 
 
 
 
Activities 
 
The Metro Schools Lunchroom Fund provides nutrition education for students, teachers and parents by the 
Food Service Department's Nutrition Education and Training Coordinator.  A bi-annual newsletter provides 
nutrition information to administrators, principals and teachers.  Marketing materials are provided to 
cafeteria managers to encourage and build student participation in the breakfast and lunch programs. 
 
 
 
Business Units 
 

80105000      
 
 
 
Objectives 
 
1. Provide nutritious breakfasts to Davidson County's school children. 
 
2. Replace antiquated kitchen equipment with new equipment thereby increasing food quality and nutrition, 

and providing a more efficient kitchen operation. 
 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. School cafeterias average 
 a. Health score (percent) 88.24 88.27 88.11  na 
 b. No critical violations 36 schools 37 schools 28 schools  na 
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75 Metro Action Commission Funds 
 
Authority & Mission  
 
To administer Head Start, Community Services Block Grant (CSBG), Low Income Home Energy Assistance 
Program (LIHEAP), USDA Summer Food and other social service programs for Metropolitan Government. 
 
 
Department Head: Cynthia Croom - 862-8860, Fax 862-8881 1624 5th Avenue North 37208 
Budget Contact: Karen Crook – 862-8860 
 
 
Organizational Structure 
 
 
 

Metropolitan Mayor

Board of Commissioners

Executive Director

Administrative Services

Fiscal Affairs Head Start Policy Council Community Services
 

 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget increases the subsidy from the GSD General Fund to $1,129,294. 
 
The increase includes: 
 

• $500,000 for assisting in the operations of the administration facility that currently must rely 
fully on program funds to operate 

• $9,705 for increased utility costs at MAC facilities 
 
The subsidy is budgeted in the GSD General Fund in business unit 01101204, presented in Section H of this 
book. 
 
In FY 2001, the budget maintained the same funding level provided in the previous year’s budget.  
However, a supplemental appropriation from the GSD General Fund to MAC at the end of the fiscal year 
included $434,657 to cover FY 2000 deficits and $436,800 to cover estimated FY 2002 deficits. 
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Metro Action Commission Funds 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
075       Metro Action Commission 
 31500 MAC Admin & Leasehold 
  75300600   MAC Leasehold                                 0         15,000        319,617        516,582 
  75300610   MAC CSBG/LIHEAP Administration                0              0         75,674              0 
  75301001   MAC Admin & Leasehold                   804,877      1,256,729        409,586      1,040,333 
                                               _____________ ______________ ______________ ______________ 
 31500 MAC Admin & Leasehold                         804,877      1,271,729        804,877      1,556,915 
 
 31501 MAC Local Programs 
  75300000   MAC Local Programs                            0         19,572              0              0 
  75303000   MAC Interest Local Programs                   0            799              0              0 
  75303100   MAC Fan and Cooling                           0         17,460              0              0 
                                               _____________ ______________ ______________ ______________ 
 31501 MAC Local Programs                                  0         37,831              0              0 
 
31502 MAC Headstart Grant 
  75300400   MAC Headstart                         7,081,141      5,625,258              0              0 
  75300405   MAC HeadStart Adminstration                   0        180,773        907,970        931,724 
  75300410   MAC Headstart Child Care                123,000          1,835          5,000         11,150 
  75300420   MAC HeadStart Education                       0         13,517         96,923        102,982 
  75300430   MAC HeadStart Train/Tech Asst                 0          9,279        107,073        567,325 
  75300440   MAC HeadStart General Health                  0          9,007         45,378         56,780 
  75300450   MAC HeadStart Mental Health                   0              0         13,285         18,000 
  75300460   MAC HeadStart Social Service                  0          1,704          8,047          8,500 
  75300470   MAC HeadStart Parent Involve                  0            296         10,000          7,342 
  75300480   MAC HeadStart Transportation                  0            613        117,975         81,617 
  75300490   MAC HeadStart Operations                      0        695,641      5,295,870      7,470,911 
31510 MAC Headstart Expansion 
  75304000   MAC HS Expansion - Revenue                    0              0         35,000              0 
  75304100   MAC Startup Phase I                           0              0         71,059              0 
  75304200   MAC Startup Phase III                         0              0        505,441              0 
  75304300   MAC HS Expansion Phase I                      0              0      1,160,875              0 
  75304400   MAC HS Expansion Phase II                     0              0         57,772              0 
  75304500   MAC HS Expansion Phase III                    0              0        281,353              0 
                                              ______________ ______________ ______________ ______________ 
 31502 MAC Headstart Grant (Incl FY 2001 31510)    7,204,141      6,537,923      8,719,021      9,256,331 
 
 31503 MAC LIHEAP Grant 
  75300200   MAC LIEAHP Grant                      1,279,882      1,515,337              0              0 
  75300210   MAC LIHEAP Administration                     0         13,302        300,785        226,093 
  75300220   MAC LIHEAP Regular Heat                       0         79,188      1,475,511        892,601 
  75300230   MAC LIHEAP Emergency Heat                     0         16,800        242,454        110,450 
  75300240   MAC LIHEAP SCI                                0         30,325        255,499        111,450 
                                              ______________ ______________ ______________ ______________ 
 31503 MAC LIHEAP Grant                            1,279,882      1,654,952      2,274,249      1,340,594 
 
 31504 MAC CSBG Grant 
  75300300   MAC CSBG Grant                          801,080        681,718              0              0 
  75300320   MAC CSBG Emergency                            0         40,273        392,505        289,169 
  75300330   MAC CSBG Self Sufficiency                     0         27,923        359,262        366,431 
  75300340   MAC CSBG Homeless                             0         12,020        168,322        128,395 
  75300350   MAC CSBG ESG Prevention                       0          2,006          8,522              0 
  75300360   MAC CSBG Housing                              0         50,195        154,079        146,660 
  75300370   MAC CSBG Linkages                             0              0              0         20,482 
                                              ______________ ______________ ______________ ______________ 
 31504 MAC CSBG Grant                                801,080        814,135      1,082,690        951,137 
 
 31505 MAC Summer Food Program 
  75300102   MAC Summer Food USDA                    409,350      1,079,649        409,350        639,769 
                                              ______________ ______________ ______________ ______________ 
 31505 MAC Summer Food Program                       409,350      1,079,649        409,350        639,769 
 
 31506 MAC Headstart CACFP 
  75300500   MAC State Classroom                           0        122,971              0              0 
  75300510   MAC Early Childhood Education                 0        168,521              0              0 
  75300520   MAC HeadStart Nutrition                       0        576,914        561,175        561,175 
  75700100   MAC Fed/State Program Interest                0          3,794              0              0 
                                              ______________ ______________ ______________ ______________ 
 31506 MAC Headstart CACFP                                 0        872,200        561,175        561,175 
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Metro Action Commission Funds 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS (CONTINUED): 
075       Metro Action Commission 
 
 31507 MAC Watt Ad Program 
  75700700   MAC Watt Ad Program                           0              0              0         15,000 
                                              ______________ ______________ ______________ ______________ 
 31507 MAC Watt Ad Program                                 0              0              0         15,000 
 
 31508 MAC Headstart Child Care 
  75300800   MAC Headstart Child Care                      0              0        215,514        215,514 
                                              ______________ ______________ ______________ ______________ 
 31508 MAC Headstart Child Care                            0              0        215,514        215,514 
 
 31509 MAC State Classroom 
  75300900   MAC State Classroom                           0              0        103,000        103,000 
                                              ______________ ______________ ______________ ______________ 
 31509 MAC State Classroom                                 0              0        103,000        103,000 
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MAC - 31500 Administration & Leasehold Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              360,362        489,784        360,362        496,385 
   Total Fringe Benefits                             124,898        129,371        124,898        138,379 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            485,260        619,155        485,260        634,764 
 
  OTHER SERVICES: 
   Total Utilities                                    60,000         71,231         60,000        193,705 
   Total Professional Services                         8,000          2,689          8,000        100,000 
   Total Purchased Services                          129,757         48,497        120,257         64,647 
   Total Travel                                        4,100          2,209          4,100         40,000 
   Total Communications                                  800            402            300         63,000 
   Total Printing                                      2,000          2,636          2,300         25,000 
   Total Advertising & Promotion                         300            323              0          5,000 
   Total Subscriptions                                 3,500            317          3,500              0 
   Total Tuit'n Req & Dues                             4,500          3,303          4,500         40,000 
   Total Repairs & Maint Svcs                         25,000         14,834         25,000         40,000 
   Total Internal Service Fees                        49,650         46,115         51,650         53,500 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               287,607        192,556        279,607        624,852 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         11,850         13,798         27,850        273,500 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                12,160         51,022         12,160         23,799 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0          2,343              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 24,010         67,163         40,010        297,299 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       8,000         11,814              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       804,877        890,688        804,877      1,556,915 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0        381,042              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        381,042              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  804,877      1,271,730        804,877      1,556,915 
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MAC - 31500 Administration & Leasehold Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0        928,308        804,877      1,556,914 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        928,308        804,877      1,556,914 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0        928,308        804,877      1,556,914 
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MAC – Administration & Leasehold Fund 
 
Activities 
 
Accounts for general costs of administration and operations. 
 
 
 
Business Units 
 

75300600 75300610 75301001    
 
 
 
Objectives 
 
1. To insure sound management of agency operations, program services, and finances. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Fiscal Compliance 
 
 a. Use FASTnet as the sole financial 
  management system  na na na  07/01/01  b.
 Meet individual grantor compliance 
  standards na na na  11/01/01 
 c. Operate program without a year-end 
  deficit  na na na  06/30/02 

d. Meet requirements for a positive 
audit review na na na  06/30/02 

  e. Develop strategic plan to make sure 
   programs address the needs of the 
   constituents they are to serve na na na  12/30/01 
 f.  Establish management by objectives  
   criteria for each staff to evaluate 
   performance and for added  
   accountability na na na  ongoing 
 g.  Insure programs are operating 
   in compliance with grantor 
   requirements na na na  12/30/01 
 h.  Hire qualified operations director na na na  10/30/01 
 i.  Develop and implement an operations  
   plan that includes preventive  
   maintenance, facilities management  
   and supplies, and more efficient 
   management of transportation services na na na  12/30/01 
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MAC – 31502 Head Start Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            4,456,514      3,899,933      4,163,019      5,875,105 
   Total Fringe Benefits                           1,351,374      1,243,204      1,271,858      1,840,318 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          5,807,888      5,143,137      5,434,877      7,715,423 
 
  OTHER SERVICES: 
   Total Utilities                                    94,368        128,579        129,000        155,000 
   Total Professional Services                        77,953         65,504         64,695        438,839 
   Total Purchased Services                           15,537        137,989        108,558        154,799 
   Total Travel                                       21,927          5,481         13,635         35,951 
   Total Communications                                    0             42              0              0 
   Total Printing                                          0            290              0              0 
   Total Advertising & Promotion                       2,100          5,112              0              0 
   Total Subscriptions                                 2,223            189              0          2,000 
   Total Tuit'n Req & Dues                            88,169         57,385          6,411         23,580 
   Total Repairs & Maint Svcs                         54,209        118,353         54,290        116,000 
   Total Internal Service Fees                        51,549         83,730         54,900         57,746 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               408,035        602,654        431,489        983,915 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        570,447        151,117        213,624        214,414 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                65,013        113,439         49,115         77,830 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      4,000          5,580          2,925              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                639,460        270,136        265,664        292,244 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                      46,912        106,320         58,961              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     6,902,295      6,122,247      6,190,991      8,991,582 
 
 TRANSFERS: 
   Total Transfer To Other Funds                     301,846        415,672        416,530        264,749 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               301,846        415,672        416,530        264,749 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                7,204,141      6,537,919      6,607,521      9,256,331 
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MAC – 31502 & 31510 Headstart Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                            5,555,772      5,706,106      6,117,112      9,256,331 
   Total Fed Thru State Pass Thru                    957,960         66,404              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                6,513,732      5,772,510      6,117,112      9,256,331 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                             77,000         39,973              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  77,000         39,973              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0            674              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0            674              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     6,590,732      5,813,157      6,117,112      9,256,331 
 
 TRANSFERS: 
   Total Transfer From Other Funds                   490,409      1,055,110        490,409              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               490,409      1,055,110        490,409              0 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                7,081,141      6,868,267      6,607,521      9,256,331 
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MAC – Head Start Fund  

 
Activities 
 
Provides disadvantaged pre-school children with the basic educational and social skills important to good 
scholastic performance and transition into the school system.  The program receives a 20% match of the 
overall budget be provided in the form of non-federal funds and in-kind support provided by Metro 
matching funds, volunteer services, amortization of 4% reserve fund and other capital expenditures, 
indirect costs and cash contributions through account fund 10101. 
 
 
 
Business Units 
 

75300400 75300405 75300410 75300420 75300430 75300440 
75300450 75300460 75300470 75300480 75300490 75304000 
75304100 75304200 75304300 75304400 75304500  

 
 
 
Objectives 
 
1. Enroll 1,445 eligible pre-school children. 
 
2. Provide comprehensive educational, health, and family services to all enrolled Head Start children. 
 
3. Involve Head Start parents in the decision making process and total program operation. 
 
4. Implement recommendations of the Head Start study performed by MGT of America, Inc. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Children served during the  
  year  1,290 1,315 1,647  1,750 
 b. Children enrolled 1,125 1,103 1,125  1,445 
 
2. a. Participants w/diagnosed  
  disability  120 108 160  144 
 b. Children receiving screenings 1,190 1,279 1,450  1,500 
 c. Children receiving diagnostics 120 108 160  100 
 d. Children receiving therapy 110 95 120  100 
 
3. a. Parental volunteer hours 56,500 23,424 58,000  80,000 
 b. Persons providing volunteer  
  hours  1,975 488 2,068  3,000 
 
4. Implementation of MGT recommendations na na na  1st phase 
         12/30/01 
         2nd phase 
         06/30/01 
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MAC – 31503 LIHEAP Block Grant Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                               93,708        148,820        103,184        102,853 
   Total Fringe Benefits                              32,499         39,251         32,647         26,327 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            126,207        188,071        135,831        129,180 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                        1,061,619      1,030,623      1,973,464      1,114,501 
   Total Travel                                            0          8,207              0              0 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0          1,494              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             1,061,619      1,040,324      1,973,464      1,114,501 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0             30              0              0 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0         13,948              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0         13,978              0              0 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     1,187,826      1,242,373      2,109,295      1,243,681 
 
 TRANSFERS: 
   Total Transfer To Other Funds                      92,056        412,580        164,954         96,913 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                92,056        412,580        164,954         96,913 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                1,279,882      1,654,953      2,274,249      1,340,594 
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MAC – 31503 LIHEAP Block Grant Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                  1,150,702      1,379,361      2,145,069      1,211,414 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                1,150,702      1,379,361      2,145,069      1,211,414 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     1,150,702      1,379,361      2,145,069      1,211,414 
 
 TRANSFERS: 
   Total Transfer From Other Funds                   129,180        285,536        129,180        129,180 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               129,180        285,536        129,180        129,180 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                1,279,882      1,664,897      2,274,249      1,340,594 
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MAC – LIHEAP Block Grant Fund 

 
Activities 
 
Operates the Low-Income Home Energy Assistance Program (LIHEAP) which assists with energy bills for low-
income families. 
 
 
 
Business Units 
 

75300200 75300210 75300220 75300230 75300240  
 
 
 
Objectives 
 
1. Provide emergency relief to low-income individuals in Davidson County. 
 
2. To operate the LIHEAP program in the most effective and cost efficient manner. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. LIHEAP clients served 4,518 5,652 4,036  4,097 
 
2. a. Counselors required to  
  process applications 5 7 7  8 
 b. Referrals to other agencies 1,200 847 1,200  1,200 
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MAC – 31504 CSBG Block Grant Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0        162,478        261,914        273,873 
   Total Fringe Benefits                                   0         50,841         82,870         84,900 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0        213,319        344,784        358,773 
 
  OTHER SERVICES: 
   Total Utilities                                         0          1,130              0              0 
   Total Professional Services                             0          2,800              0              0 
   Total Purchased Services                          801,080        341,365        521,768        379,000 
   Total Travel                                            0          2,543          5,700          6,000 
   Total Communications                                    0             59          4,000          2,088 
   Total Printing                                          0            744              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0          4,235          7,175          5,000 
   Total Repairs & Maint Svcs                              0            275              0              0 
   Total Internal Service Fees                             0         12,488         34,000          9,900 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               801,080        365,639        572,643        401,988 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0         28,426          9,000         40,500 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0         19,069          6,670          7,400 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0         47,495         15,670         47,900 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0         22,453              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       801,080        648,906        933,097        808,661 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0        165,230        149,593        142,476 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        165,230        149,593        142,476 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  801,080        814,136      1,082,690        951,137 
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MAC – 31504 CSBG Block Grant Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                    801,080        561,864      1,082,690        951,137 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                  801,080        561,864      1,082,690        951,137 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       801,080        561,864      1,082,690        951,137 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0        320,456              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        320,456              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  801,080        882,320      1,082,690        951,137 



 
 
Metropolitan Nashville / Davidson County I - 20 FY 2002 Operating Budget 

MAC – CSBG Block Grant Fund 

 
Activities 
 
The Community Service Block Grant (CSBG) assists with mortgages, rent, water bills, taxes, medication for 
low-income persons, phone bills for the homebound, provides classes and assistance in obtaining a General 
Education Degree, provides adult basic education and job training to help clients achieve self-
sufficiency, and provides limited assistance to the homeless. 
 
 
 
Business Units 
 

75300300 75300320 75300330 75300340 75300350 75300360 
75300370      

 
 
 
Objectives 
 
1. To provide assistance and relief to low-income citizens of Davidson County. 
 
2. To assess clients situation and provide assistance and guidance for the client to achieve self-

sufficiency. 
 
3. To operate the CSBG program in the most effective and cost efficient manner. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. CSBG clients served 1,900 2,324 1,900  1,946 
 
2. Counselors required to  
 process applications 7 7 7  8 
 
3. Counselor referrals to other 
 agencies  1,750 633 1,750  1,600 
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MAC – 31505 Summer Food Program 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0         22,574         26,953         44,236 
   Total Fringe Benefits                                   0          1,750          2,344          3,458 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0         24,324         29,297         47,694 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0              0          5,259 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0             11              0              0 
   Total Internal Service Fees                             0          1,058              0            300 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0          1,069              0          5,559 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        409,350            770              0          1,200 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0             30              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                409,350            800              0          1,200 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       409,350         26,193         29,297         54,453 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0      1,053,456        380,053        585,316 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0      1,053,456        380,053        585,316 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  409,350      1,079,649        409,350        639,769 
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MAC – 31505 Summer Food Program 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0          7,229              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                    409,350        644,439        409,350        639,769 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                  409,350        644,439        409,350        639,769 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0          3,218              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0          3,218              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       409,350        654,886        409,350        639,769 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0        419,265              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        419,265              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  409,350      1,074,151        409,350        639,769 
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MAC – Summer Food Program 

 
Activities 
 
Operates the USDA Summer Lunch Program, which provides breakfast and lunches to low-income children 
during the summer. 
 
 
 
Business Units 
 

75300102      
 
 
 
Objectives 
 
1. Provides nutritious breakfast and lunches to low-income children in Davidson County during the summer 

months and operates the Summer Lunch Program in the most effective and cost efficient manner.  It was 
in FY 2000 the program expanded services to include serving breakfast meals. 

 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Summer lunches served 173,251 245,068 232,815  232,112 
 b. Breakfast meals served 20,269 33,400 31,730  26,915 
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MAC – 31506 Headstart CACFP Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0        359,383        167,000        167,000 
   Total Fringe Benefits                                   0        113,170         48,337         48,337 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0        472,553        215,337        215,337 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0          3,975              0              0 
   Total Purchased Services                                0          4,968          3,000          3,000 
   Total Travel                                            0            167              0              0 
   Total Communications                                    0             28              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0         10,256              0              0 
   Total Internal Service Fees                             0              0            500            500 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0         19,394          3,500          3,500 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0        332,157        302,338        302,338 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0            465              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0          1,746              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0        334,368        302,338        302,338 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0        826,315        521,175        521,175 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0         45,886         40,000         40,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0         45,886         40,000         40,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0        872,201        561,175        561,175 
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MAC – 31506 Headstart CACFP Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0          3,794              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0        674,914        561,175        561,175 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0        122,971              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0        797,885        561,175        561,175 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0         70,521              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0         70,521              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0        872,200        561,175        561,175 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0        872,200        561,175        561,175 



 
 
Metropolitan Nashville / Davidson County I - 26 FY 2002 Operating Budget 

MAC – Headstart CACFP Fund 

 
Activities 
 
The Head Start Child and Adult Care Food Program (CACFP) accounts for the Child Care Food Program funded 
by the USDA through the Tennessee Department of Human Services to provide free meals, breakfast, lunch, 
supper, and snacks to children enrolled in the Head Start Program. 
 
 
 
Business Units 
 

75300500 75300510 75300520 75700100   
 
 
 
Objectives 
 
1. To enroll 1,216 children in the Head Start (CACFP) Program. 
2. To provide comprehensive educational, health, and family services to all enrolled in Head Start 

Program. 
3. To involve parents in the decision-making process and total program operation. 
4. To provide nutritional meals and snacks to children. 
5. To provide nutritional care to low-income families while providing educational and social development. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Children served during the year 1,144 972 1,174  1,216 
 b. Children enrolled 1,144 1,144 1,138  1,216 
 
2. a. Provides volunteer meals/day 6,440 6,440 6,900  19,040 
 b. Persons providing volunteer hours 56 56 60  70 
 
3. As stipulated by U.S. Department of 
 Agriculture guidelines for CACFP 
 enrolled children yes yes yes  yes 
 
4. As stipulated by eligibility and 
 educational guidelines set forth 
 by DHHS for the operation for  
 children in a Head Start Program yes yes yes  yes 
 
5. Provides nutritional assessments yes yes yes  yes 
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MAC – 31507 Watt Ad Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0              0              0 
   Total Fringe Benefits                                   0              0              0              0 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0              0              0 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0              0              0         15,000 
   Total Travel                                            0              0              0              0 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0              0         15,000 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0              0              0 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0              0              0 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0              0         15,000 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0              0              0         15,000 
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MAC – 31507 Watt Ad Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0         15,000 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0         15,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0              0         15,000 



 
 
Metropolitan Nashville / Davidson County I - 29 FY 2002 Operating Budget 

MAC – Watt Ad Fund 
 
Activities: 
 
Uses discretionary funds from Nashville Electric Service to assist clients who do not meet LIHEAP 
guidelines yet are experiencing financial crisis through no fault of their own. 
 
 
 
 
 
 
 
Business Units 
 

75700700      
 
 
 
 
 
Objectives 
 
None 
 
 
 
 
 
 
Performance Measures 
 
None 
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MAC – 31508 Headstart Child Care Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0        103,652              0 
   Total Fringe Benefits                                   0              0         14,418              0 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0        118,070              0 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0              0         55,117        173,187 
   Total Travel                                            0              0              0              0 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0              0              0 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0         55,117        173,187 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0         10,000         10,000 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0         10,000         10,000 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0        183,187        183,187 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0         32,327         32,327 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0         32,327         32,327 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0              0        215,514        215,514 
 
 
 
 
 



 
 
Metropolitan Nashville / Davidson County I - 31 FY 2002 Operating Budget 

MAC – 31508 Headstart Child Care Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0         29,284              0 
   Total Fed Thru State Pass Thru                          0              0         87,851        117,135 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0        117,135        117,135 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0         98,379         98,379 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0         98,379         98,379 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0        215,514        215,514 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0        215,514        215,514 
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MAC – Headstart Child Care Fund 
 
Activities 
 
The Child Care Program (Before and Aftercare) – sometimes referred to as the Wrap-Around program – 
provides child care before and after work and after school hours for pre-school and school age children 
of low-income families in Davidson County enrolled in the Head Start Program. Funding is through the 
State Child Care certificates from the Department of Human Services and fees assessed to parents on a 
sliding scale based on income. 
 
 
 
Business Units 

 
75300800      

 
 
 
 
 
Objectives 
 
None 
 
 
 
 
 
 
Performance Measures 
 
None 
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MAC–31509 Early Childhood Educ. (State Classroom) Program 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                                    0              0         66,189         66,189 
   Total Fringe Benefits                                   0              0         18,533         18,533 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                                  0              0         84,722         84,722 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                                0              0              0              0 
   Total Travel                                            0              0          2,000          2,000 
   Total Communications                                    0              0              0              0 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                     0              0              0              0 
   Total Tuit'n Req & Dues                                 0              0          3,000          3,000 
   Total Repairs & Maint Svcs                              0              0              0              0 
   Total Internal Service Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                     0              0          5,000          5,000 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                              0              0          5,038          5,038 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                     0              0              0              0 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0              0              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                      0              0          5,038          5,038 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                             0              0         94,760         94,760 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0          8,240          8,240 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0          8,240          8,240 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                        0              0        103,000        103,000 
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MAC–31509 Early Childhood Educ. (State Classroom) Program 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0        103,000        103,000 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0        103,000        103,000 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0        103,000        103,000 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0              0        103,000        103,000 
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MAC – Early Childhood Education (State Classroom) Program 
 
Activities 
 
Operates the Tennessee State Classroom, which is an early childhood education classroom for disadvantaged 
pre-school children funded by a reimbursement grant from the Tennessee State Department of Education.  
This fund accounts for one 20-child classroom that models Head Start for three and four-year old 
children.  Provides basic educational and social skills important to good scholastic performance.  
Priority is given to the children of Families First participants. 
 
 
 
Business Units 

 
75300900      

 
 
 
 
Objectives 
 
1. Enroll 20 children in Tennessee State Classroom. 
2. Provides comprehensive educational, health, and family services to all enrolled State classroom 

children. 
3. To involve parents in the decision-making process and total program operation. 
4. Provides nutritional meals and snacks to children. 
5. Provides quality childcare to low-income families while providing educational and social development. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Children served during year 20 20 20 20 
 b. Children enrolled  20 20 20 20 
 
2. a. Participants with diagnosed 
  disabilities  0 0 0 0 

b. Children receiving screenings 20 20 20 20 
c. Children receiving diagnostics 20 20 20 20 
d. Children receiving therapy 20 20 20 20 

 
3. a. Parental Volunteer Hours 288 288 288 288 

b. Persons providing volunteer hours 2 2 2 2 
 
4. As stipulated by USDA guidelines for 
 CACFP enrolled children  yes yes yes yes 
 
5. As stipulated by eligibility and 
 educational guidelines set forth 
 by DHHS for the operation of a  
 Head Start classroom for enrolled 
 Children   yes yes yes yes 
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Metro Action Commission Fund 

 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 

  Class Grade 
Bud. 
Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 

75 MAC - MAC Admin and LS Fund 
31500        
 Account Clerk 1 - MAC 7037 N/A 1 1.0 1 1.0 0 0.0 
 Account Clerk 2 - MAC 7887 N/A 0 0.0 1 1.0 0 0.0 
 Accountant 1 7981 N/A 0 0.0 2 2.0 2 2.0 
 Accountant 3 7978 N/A 0 0.0 1 1.0 1 1.0 
 Accounting Assoc - MAC 7870 N/A 0 0.0 1 1.0 0 0.0 
 Accounting Assoc 2 7971 N/A 0 0.0 1 1.0 1 1.0 
 Accounting Office Mgr MAC 7871 N/A 0 0.0 1 1.0 0 0.0 
 Admin Officer - MAC 7872 N/A 0 0.0 1 1.0 1 1.0 
 Admin Specialist 7720 GS10 1 1.0 0 0.0 0 0.0 
 Computer Operator 1 1430 GS04 1 1.0 0 0.0 0 0.0 
 Operations Manager N/A N/A 0 0.0 0 0.0 1 1.0 
 Custodian – MAC 6507 N/A 2 2.0 2 2.0 2 2.0 
 Executive Dir M.A.C. 1935 N/A 1 1.0 1 1.0 1 1.0 
 Executive Secretary – MAC 7883 N/A 0 0.0 1 1.0 1 1.0 
 Fiscal Manager – MAC 7888 N/A 0 0.0 1 1.0 1 1.0 
 Fiscal Officer – MAC 7082 N/A 1 1.0 0 0.0 0 0.0 
 Human Resources Dir MAC 7899 N/A 0 0.0 1 1.0 0 0.0 
 Human Resources Specialist 7980 N/A 0 0.0 1 1.0 1 1.0 
 Information Sys Mgr MAC 7900 N/A 0 0.0 1 1.0 1 1.0 
 Office Manager - MAC 7048 N/A 1 1.0 0 0.0 0 0.0 
 Program Director - MAC 7033 N/A 1 1.0 0 0.0 0 0.0 
 Purchasing Officer - MAC 6330 N/A 1 1.0 1 1.0 1 1.0 
 Secretary 2 6146 GS06 1 1.0 0 0.0 0 0.0 
 Sys Support Specialist 1 7411 GS05 1 1.0 0 0.0 0 0.0 
 Total Positions & FTE   12 12.0 18 18.0 14 14.0 

 
75 MAC - MAC Headstart 31502         
 Administrative Officer-MAC 7872 N/A 0 0.0 1 1.0 2 2.0 
 Bus Driver – MAC 7873 N/A 0 0.0 20 20.0 22 22.0 
 Center Manager 1 – MAC 7874 N/A 0 0.0 5 5.0 5 5.0 
 Center Manager 2 – MAC 7875 N/A 0 0.0 2 2.0 6 6.0 
 Computer Data Spec-MAC 7876 N/A 0 0.0 1 1.0 1 1.0 
 Cook – MAC 6509 N/A 9 4.8 0 0.0 0 0.0 
 Cook's Assistant 2140 WG02 1 1.0 0 0.0 0 0.0 
 Custodian – MAC 6507 N/A 5 5.0 9 9.0 13 13.0 
 Data Entry Operator-MAC 7031 N/A 2 2.0 0 0.0 0 0.0 
 Disabilities Coord-MAC 7879 N/A 0 0.0 1 1.0 1 1.0 
 Driver - Headstart-MAC 7036 N/A 21 18.0 0 0.0 0 0.0 
 Education Coordinator-MAC 7880 N/A 0 0.0 1 1.0 1 1.0 
 Family Service Worker 6026 N/A 25 25.0 2 0.0 0 0.0 
 Family Services Coord-MAC 7884 N/A 0 0.0 1 1.0 1 1.0 
 Family Serv Spec 1 - MAC 7885 N/A 0 0.0 9 9.0 12 12.0 
 Family Serv Spec 2 - MAC 7886 N/A 0 0.0 13 13.0 23 23.0 
 Food Services Aide 1 - MAC 7889 N/A 0 0.0 4 4.0 3 3.0 
 Food Services Aide 2 - MAC 7890 N/A 0 0.0 5 5.0 10 10.0 
 Food Services Manager - MAC 7891 N/A 0 0.0 1 1.0 1 1.0 
 General Main Worker - MAC 7893 N/A 0 0.0 2 2.0 2 2.0 
 General Serv Mgr – MAC 7892 N/A 0 0.0 1 1.0 1 1.0 
 Head Start Director 6971 N/A 1 1.0 0 0.0 0 0.0 
 Head Start Director - MAC 7894 N/A 0 0.0 1 1.0 0 0.0 
 Head Start Office Mgr–MAC 7909 N/A 0 0.0 1 1.0 1 1.0 
 Head Start Teacher 2525 N/A 61 58.8 0 0.0 0 0.0 
 Head Start Teacher 1 - MAC 7895 N/A 0 0.0 26 26.0 25 25.0 
 Head Start Teacher 2 - MAC 7896 N/A 0 0.0 26 26.0 39 39.0 

 
Health & Disabilities 
Assist  7897 N/A 0 0.0 1 1.0 1 1.0 
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Metro Action Commission Fund 

 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 

  Class Grade Bud. Pos. Bud. FTE 
Bud. 
Pos. 

Bud. 
FTE 

Bud. 
Pos. 

Bud. 
FTE 

75 MAC - MAC Headstart 31502 (Continued)   
 Health Coordinator – MAC 7898 N/A 0 0.0 1 1.0 1 1.0 
 Health Handicapped Assist 7085 N/A 1 1.0 0 0.0 0 0.0 
 Mentor Teacher – EXP N/A N/A 0 0.0 0 0.0 2 2.0 
 Nutrition Coordinator – MAC 7903 N/A 0 0.0 1 1.0 1 1.0 
 Office Manager - MAC 7048 N/A 1 1.0 0 0.0 0 0.0 
 Parent Involvement Coord-MAC 7905 N/A 0 0.0 1 1.0 1 1.0 
 Program Coord - MAC 7034 N/A 8 8.0 0 0.0 0 0.0 
 Project Coorindator - MAC 7906 N/A 0 0.0 1 1.0 1 1.0 
 Quality Assistant - EXP N/A N/A 0 0.0 0 0.0 2 2.0 
 Records Assistant - EXP N/A N/A 0 0.0 0 0.0 1 1.0 
 Security Guard - EXP N/A N/A 0 0.0 0 0.0 1 1.0 
 Teachers Aide 6973 N/A 70 61.3 0 0.0 0 0.0 
 Teachers Assistant - MAC 7908 N/A 0 0.0 67 59.1 92 84.0 
 Tech Training Education Coord 7911 N/A 0 0.0 1 1.0 1 1.0 
 Transportation Manager - MAC 6653 N/A 1 1.0 1 1.0 1 1.0 
 Trans Support Mgr - EXP N/A N/A 0 0.0 0 0.0 1 1.0 
 Total Positions & FTE   206 187.9 206 196.1 275 267.0 

 
75 MAC - MAC LIEHP Grant 31503         
 Continuing Education Coord-MAC 7110 N/A 2 2.0 0 0.0 0 0.0 
 Cook's Assistant 2140 WG02 9 9.0 9 2.3 11 8.0 
 Data Entry Operator - MAC 7031 N/A 0 0.0 0 0.0 1 1.0 
 Eligibility Counselor 1 - MAC 7881 N/A 0 0.0 3 3.0 3 3.0 
 Eligibility Counselor 2 - MAC 7882 N/A 0 0.0 4 4.0 7 7.0 
 Literacy Instructor 1 - MAC 7901 N/A 0 0.0 1 1.0 1 1.0 
 Literacy Instructor 2 - MAC 7902 N/A 0 0.0 1 1.0 1 1.0 
 Office Assistant - MAC 7904 N/A 0 0.0 1 1.0 1 1.0 
 Office Manager 7909 N/A 0 0.0 0 0.0 1 1.0 
 Program Aide 2 3894 N/A 8 8.0 0 0.0 0 0.0 
 Program Coordinator 1 - MAC 6325 N/A 1 1.0 1 0.0 1 1.0 
 Social Work Technician 7405 GS05 1 1.0 0 0.0 0 0.0 
 Special Services Coord - MAC 7907 N/A 0 0.0 1 1.0 0 0.0 
 Teachers Assistant - CSBG 7910 N/A 0 0.0 1 1.0 1 1.0 
 Typist Clerk 1 – MAC 6299 N/A 0 0.0 0 0.0 0 0.0 
 Total Positions & FTE   21 21.0 22 14.3 28 25.0 
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14 Information Systems 
 
Authority & Mission  Metro 
Code § 2.24.110-140 
 
To assist the Metropolitan Government's departments, boards, agencies, commissions, and authorities in 
achieving their objectives by providing information services. 
 
 
Department Head: Richard McKinney - 862-6300, Fax 862-6288 Howard Office Building 37210 
Budget Contact: Mark Lynam - 862-6316 
 
 
Organizational Structure 
 
 
 

Metropolitan
Mayor

Information Systems
Director

Admin Assistant

Customer Support Tech Services

Assistant Director

Administration

 
 
 
 
 
Highlights 
 
The FY 2002 operating budget includes: 
 
Information System Fund: 

• $831,165 in personnel costs 
• $204,500 for increased education and travel 
• $296,000 for LOCAP (Local Cost Allocation Program) billing 
• $499,333 for depreciation 
• $80,640 for Internet Service Technologies 
• $300,000 for Federal Engineering Telecom study 
• ($299,179) for decrease in debt service 
• ($98,057) for decrease in software maintenance 
• ($549,656) for decrease in direct allocation to department 

 
Government Access (GSD): 

• $7,917 in pay plan and benefits adjustments 
• $87,115 in new positions and other expenses 

 
In FY 2001, Information Systems and Government Access Television’s budgets maintained the same funding 
level provided in FY 2000. 
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Information Systems 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
014       Metro Information Systems 
 10101 GSD General 
  14101000   MIS Government Access Televisi          181,857        179,766        181,910        374,942 
                                               _____________ ______________ ______________ ______________ 
 10101 GSD General                                   181,857        179,766        181,910        374,942 
 
 30050 CATV Administrative 
  14300100   MIS CATV Administrative                       0         23,947              0              0 
                                              ______________ ______________ ______________ ______________ 
 30050 CATV Administrative                                 0         23,947              0              0 
 
 34100 Public & Gov't Access TV 
  14105000   MIS Public & Govt Access TV                   0        342,317              0        609,746 
                                              ______________ ______________ ______________ ______________ 
 34100 Public & Gov't Access TV                            0        342,317              0        609,746 
 
 51137 Metro Information Systems 
  14501000   MIS Administration                    6,782,492      3,135,321      2,284,644      3,644,069 
  14501100   MIS Applications FY 01                        0              0        628,184              0 
  14501200   MIS Customer Support FY 01                    0              0      1,222,006      1,556,823 
  14501300   MIS Technical Services FY 01                  0              0      2,015,973      2,895,403 
  14502000   MIS Applications                              0      1,035,450              0              0 
  14504000   MIS Computer Operations                       0        654,898              0              0 
  14505000   MIS Database Administration                   0            537              0              0 
  14506000   MIS Water Services                            0         15,625              0              0 
  14507000   MIS Data Communications                       0        263,195              0              0 
  14508000   MIS Technical Support                         0        599,745              0              0 
  14509000   MIS Production Control                        0         75,316              0              0 
  14510000   MIS Administrative Services                   0             -3              0              0 
  14512000   MIS Systems Support                           0        327,865              0              0 
  14513000   MIS Procurement/Receiving                     0         65,512              0              0 
  14514000   MIS Voice Communications                      0        290,552              0              0 
  14516000   MIS Support Center                            0        195,825              0              0 
  14517000   MIS Year 2K                                   0        323,330              0              0 
                                              ______________ ______________ ______________ ______________ 
 51137 Metro Information Systems                   6,782,492      6,983,168      6,150,807      8,096,295 
 
                                              ______________ ______________ ______________ ______________ 
014       Metro Information Systems                6,964,349      7,529,198      6,332,717      9,080,983 
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51137 Information Systems Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            3,497,530      3,491,532      3,732,313      4,577,910 
   Total Fringe Benefits                           1,077,028        875,700        883,761        871,230 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          4,574,558      4,367,232      4,616,074      5,449,140 
 
  OTHER SERVICES: 
   Total Utilities                                    89,662          2,069          2,000          2,036 
   Total Professional Services                       350,000        732,885              0        300,000 
   Total Purchased Services                          113,883        134,868        133,365        110,491 
   Total Travel                                        7,956          5,620          7,956         23,456 
   Total Communications                                  200            140            200            200 
   Total Printing                                     61,974         34,080         50,000         36,000 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                   500          1,005            500              0 
   Total Tuit'n Req & Dues                             1,500         42,185          7,500        190,000 
   Total Repairs & Maint Svcs                        204,226        143,612        205,186        257,468 
   Total Internal Service Fees                       165,400        138,638        142,972        135,324 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               995,301      1,235,102        549,679      1,054,975 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         48,023         70,071         42,048        106,625 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                63,052          8,021          9,240         11,022 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                    590,061        560,992        471,347        522,378 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                701,136        639,084        522,635        640,025 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                            468,662              0        299,179              0 
  INTEREST ON DEBT                                    42,835         42,835         21,418              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0        540,902              0        499,333 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0         15,000 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     6,782,492      6,825,155      6,008,985      7,658,473 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0        149,163        141,822        141,822 
   Total Equity Transfer                                   0          8,856              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0        296,000 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        158,019        141,822        437,822 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                6,782,492      6,983,174      6,150,807      8,096,295 
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51137 Information Systems Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0          8,856              0              0 
  INTEREST ON INVESTMENTS                            110,000        106,122        100,000         60,000 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                             85,205         77,924         79,028         71,312 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                  85,205         77,924         79,028         71,312 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0          1,422              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0          1,422              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                  698            716            700            350 
  INTERNAL SERVICE REVENUE                         6,006,797      6,313,536      5,699,719      8,799,713 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     6,202,700      6,508,576      5,879,447      8,931,375 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                6,202,700      6,508,576      5,879,447      8,931,375 
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Information Systems Fund 
Activities 
The Information Systems Department provides information and communications technology solutions to the 
other departments of the Metropolitan Government.  Information Systems is an Internal Service Fund, 
meaning its Operating Budget is funded by charging other Metro departments and agencies for the services 
it provides.  Specific examples of these services include: 
 
• Developing and maintaining software applications for mainframe, mid-range, and Personal Computers 

(PC’s) 
• Providing on-line and batch processing services 
• Designing, implementing, and maintaining a state-of-the-art data communications network 
• Installing, maintaining and trouble-shooting PC’s and PC networks 
• Administering Electronic mail (E-mail) and Internet services 
• Installing and repairing telephone systems and coordinating other voice communications services, such 

as cellular services and the distribution of pagers 
• Preparing and processing Purchase Orders and administering contracts for all computer hardware and 

software purchases made by the Metro Government 
• Providing customer support services, including technical support over the telephone 
• Overseeing the administration of the Cable Television Franchise Agreement 
• Providing staff support to the Emergency Communications District (E-911 Board) 
 
Business Units 
 

14501000 14501100 14501200 14501300 14502000 14504000 
14505000 14506000 14507000 14508000 14509000 14510000 
14512000 14513000 14514000 14516000 14517000  

 
Objectives 
To be responsive to the information systems needs of the user community by: 
 
1. Providing connectivity and timely response from all computer platforms supported. 
2. Replacing out-dated technology with newer technology. 
3. Maintaining a Customer Support Center. 
4. Developing a state-of-the-art fiber-optic telecommunications network. 
5. Processing requisitions and purchase orders for PC’s, Network Communications, and telephone hardware, 

software, and supplies. 
 
 
      FY 2000 FY 2000 FY 2001 FY 2002 
      Budget Actual Budget Budget 
Performance Measures 
 
1. a. Mainframe Availability 
  (24 hours/day, 7 days/week) 
  (percent)  98 99.91 98  98 
 b. On-line (mainframe) availability 
  (7 a.m. - 6 p.m., M-F) (percent) 98 99.42 98  98 
2. a. Workstations supported 4,400 6,162 4,400  6,200 
 b. Servers supported 60 59 55  60 
 c. Bridges, Routers, Hubs supported 620 650 700  812 
3. a. Help Desk calls 11,000 12,000 12,000  12,000 
 b. Students trained 600 1,083 1,000  0 
4. a. Telephones supported (includes 
  cellular)  7,600 7,400 9,000  8,000 
 b. Pagers supported 3,000 2,726 3,000  2,700 
 c. Telephone repair calls 2,400 2,500 1,300  1,800 
 d. Telephone work orders* 2,100 2,000 2,100  2,100 
5.  Purchase Orders issued 1,400 800 900  800 
 
* These figures include cellular phones and pagers in addition to desktop telephones. 
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Information System-Govern’t Access TV 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              128,733        127,357        129,906        270,143 
   Total Fringe Benefits                              35,723         35,380         34,044         58,319 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            164,456        162,737        163,950        328,462 
 
  OTHER SERVICES: 
   Total Utilities                                         0              0              0              0 
   Total Professional Services                             0              0              0              0 
   Total Purchased Services                            4,800          4,358          4,800         24,955 
   Total Travel                                          612            576              0          1,500 
   Total Communications                                1,284              0              0            300 
   Total Printing                                          0              0              0              0 
   Total Advertising & Promotion                           0              0              0              0 
   Total Subscriptions                                   182              0              0            250 
   Total Tuit'n Req & Dues                               414          1,295              0            500 
   Total Repairs & Maint Svcs                          1,724            120          1,700          3,000 
   Total Internal Service Fees                         3,000          6,161          6,900          7,975 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                                12,016         12,510         13,400         38,480 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                          4,508          3,811          4,060          7,000 
   Total Misc. Other Expense                               0              0              0              0 
   Total Fixed Charges                                   877            338            500          1,000 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                          0             30              0              0 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                  5,385          4,179          4,560          8,000 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       181,857        179,426        181,910        374,942 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0            341              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0            341              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  181,857        179,767        181,910        374,942 
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Information System-Govern’t Access TV 10101 GSD General 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0            778            820            900 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0            778            820            900 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0          3,582              0          2,728 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0          4,360            820          3,628 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0             30              0        100,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0             30              0        100,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0          4,390            820        103,628 
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Government Access Television 
 
Activities 
 
Government Access provides television and multi-media services to the public and other Government 
agencies and departments through the following activities: 
 
• Broadcasts tape delayed and live coverage of various Metro board and commission meetings on Comcast 

Cable Channel 3. 
• Displays information of public interest relating to the Metro Government or the city of Nashville on 

the Government Access Channel (Channel 3). 
• Provides copies of taped meetings and events to the public at a minimal charge. 
• Performs video production services, including scripting, audio and video production and post-

production, and graphic design, for various Metro departments. 
• Performs print and multi-media graphic design services for various Metro departments. 
• Consults with other Government agencies on multi-media projects. 
• Assists Government agencies in locating/renting multi-media equipment. 
 
 
 
 
 
 
Business Units 
 

14101000      
 
 
 
Objectives 
 
1. To provide tape delayed and live television coverage of government meetings to the public by way of 

Comcast Cable Channel 3. 
 
2. To produce special projects (training or informational videos) for other Metro departments. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. Hours of tape delayed and live 
 coverage of government meetings and 
 educational programs provided on the 
 Government Access Channel:  
              -Live 120 120 120  120 
              -Taped 1,000 1,260 1,100  1,150 
              -Educational     -     -     -      - 
                   Total 1,120 1,380 1,220  1,270 
 
2. Special projects 24 25 25  25 
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Information Systems
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
14 MIS - Fund 51137         
 Computer Ops Scheduler 1301 GS05 1 1.0 1 1.0 1 1.0 
 Computer Ops Shift Supv 1302 GS09 5 5.0 4 4.0 4 4.0 
 Computer Operator 1 1430 GS04 2 2.0 1 1.0 0 0.0 
 Admin Services Officer 1 2660 GS05 2 1.0 1 0.5 1 0.5 
 Computer Operator 2 4540 GS05 6 6.0 5 5.0 3 3.0 
 Database Administrator 6818 GS12 1 1.0 1 1.0 2 2.0 
 Communications Manager 6898 GS12 2 2.0 2 2.0 2 2.0 
 Comm Analyst 1 6918 GS09 5 5.0 2 2.0 0 0.0 
 Comm Technician 2 6919 GS08 0 0.0 1 1.0 1 1.0 
 Information Systems Dir 7113 GS15 1 1.0 1 1.0 1 1.0 
 Systems Advisor 1 7234 GS12 6 6.0 6 6.0 8 8.0 
 Accountant 2 7237 GS07 0 0.0 0 0.0 1 1.0 
 Administrative Assistant 2 7241 GS08 2 2.0 2 2.0 2 2.0 
 Admin Services Manager 7242 GS12 0 0.0 0 0.0 2 2.0 
 Admin Services Officer 4 7245 GS11 1 1.0 1 1.0 1 1.0 
 Cable TV Franchise Admin 7259 GS13 1 1.0 1 1.0 1 1.0 
 Communications Specialist 7265 GS11 1 1.0 2 2.0 4 4.0 
 Computer Operator 3 7268 GS06 2 2.0 2 2.0 3 3.0 
 Customer Service Rep 3 7284 GS05 1 1.0 1 1.0 1 1.0 
 Database Analyst 7285 GS11 1 1.0 0 0.0 0 0.0 
 DP Cust Supt Rep 7286 GS05 1 1.0 1 2.0 2 2.0 
 DP Control Specialist 7288 GS05 1 1.0 1 1.0 1 1.0 
 Info Systems Div Mgr 7318 GS13 3 3.0 3 4.0 4 4.0 
 Office Manager 2 7339 GS07 2 2.0 2 2.0 1 1.0 
 Program Specialist 3 7380 GS09 1 1.0 1 1.0 0 0.0 
 Systems Advisor 2 7407 GS13 2 2.0 3 2.5 1 0.5 
 Info Systems Asst Director 7744 GS14 0 0.0 0 3.0 3 3.0 
 Office Assistant 2 7748 GS04 1 1.0 1 0.0 0 0.0 
 Office Assistant 3 7749 GS05 2 2.0 2 2.0 2 2.0 
 Communications Analyst 2 7769 GS10 0 0.0 1 1.0 0 0.0 
 Info Systems Analyst 1 7779 GS09 13 13.0 11 11.0 9 9.0 
 Info Systems Analyst 2 7780 GS10 2 2.0 2 2.0 3 3.0 
 Info Systems Associate 7781 GS05 2 2.0 3 0.0 0 0.0 
 Info Systems Manager 7782 GS12 9 9.0 9 8.0 8 8.0 
 Info Systems Specialist 7783 GS11 9 9.0 13 13.0 20 20.0 
 Info Systems Technician 1 7784 GS07 3 3.0 5 5.0 4 4.0 
 Total Positions & FTE   90 89.0 92 91 96 95 
     
14 Government Access - GSD Fund 10101        
  
 Program Coordinator 6034 GS08 1 1.0 1 1.0 2 2.0 
 Video Prod Specialist 6798 GS06 3 3.0 3 3.0 5 5.0 
 Total Positions & FTE   4 4.0 4 4.0 7 7.0 
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30008 Hotel Occupancy Tax Fund 
 
Authority & Mission Metro code §5.12.020 (levies tax), §5.12.060 (distributes proceeds) 
    TCA 7-4-101 et. seq. (state enabling legislation) 
 
Fund 30008 accounts for the receipt and distribution of 4/5 of the 5% Hotel Occupancy Privilege Tax 
(HOPT) used for tourist promotion, tourist-related activities, and the Convention Center debt service and 
operating subsidy.  This fund does not account for the remaining 1/5 of the tax that is deposited 
directly into the GSD General Fund in revenue code 10101.01101499.403207. 
 
Department Head: David Manning, Director of Finance 
Budget Contact: Bob Lackey, Finance Manager 
 
 
Flow of Funds Structure 
 
This fund is an accounting entity with no dedicated staffing or organization chart.  However, this 
diagram shows the flow of revenues and transfers into and out of this fund for FY 2002. 
 
 
 
 

2% - Tourist Promotion
Recorded in account

30008.01103030

1% - Tourist Related
Recorded in account

30008.01103090

1% - Convention Center
Recorded in account

30008.01103050

1% - General Fund
Recorded in

10101.01101499.403207

Contract with the Chamber of Commerce, approved
by separate ordinance (not in the budget) and paid

from expenditure account 30008.01103010.

Convention Center:

Transfer of operating subsidy to fund the difference
between other budgeted revenues and

expenditures.  Revenues (60162.431001) and
expenditures are included in the budget ordinance

totals (schedule I-D).

Transfer to the GSD Debt Service Fund (20115).
Revenues are noted in budget ordinance schedule

I-A, revenue code 431800, & expenditures in
schedule I-C.

Interest Income
Posted in account
30008.01103040

Tax: 5%
(5¢ per $1.00)

Premier Tourist
Destination Area

Stadium transfer from the GSD General Fund
expenditure account 10101.01101225 to the

GSD Debt Service Fund revenue account
20115.90109115.431501, dedicated to stadium

debt service ($3,200,000)

Transfer per contract with the Pennington Bend
Tourist Development Commission paid from

expenditure account 30008.01103070, contingent
on achieving annual growth estimates.

Country Music Hall of Fame:

Transfer of commitment to Hall of Fame project.
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60 Farmers Market Fund 
 
Authority & Mission Metro Charter § 11.701 
 
To provide a clean, safe, and unique shopping experience that serves Nashville and Tennessee as part of 
the Bicentennial Mall.  The Farmers Market will offer a variety of food and other products (such as 
flowers), while in season, which reflect the diverse culture of the state. 
 
Department Head: Jim Cupit - 880-2001, Fax 880-2000 900 8th Avenue North 37208 
Budget Contact:    Gipson Groom – 880-2001 
 
 
Organizational Structure 
 
 
 
 
 
 
 
 
 

Farmers Market Commission

Market Manager

Sanitarians

Financial Manager Operations
Manager

Office Assistant

 
 
 
 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget maintains the same funding level as in FY 2001. 
 
In FY 2001, the budget for this department showed a slight increased due to an increase in projected 
revenue. 
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Farmers Market Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
060       Farmer's Market 
 60152 Farmers Market 
  60501000   FAR Administration                      971,072      1,005,620      1,026,023      1,122,671 
                                              ______________ ______________ ______________ ______________ 
 60152 Farmers Market                                971,072      1,005,620      1,026,023      1,122,671 
 
                                              ______________ ______________ ______________ ______________ 
060       Farmer's Market                            971,072      1,005,620      1,026,023      1,122,671 
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 60152 Farmers Market Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              219,052        203,592        219,052        231,135 
   Total Fringe Benefits                              57,304         55,245         57,304         58,623 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            276,356        258,837        276,356        289,758 
 
  OTHER SERVICES: 
   Total Utilities                                   184,852        175,205        174,852        199,500 
   Total Professional Services                           772            152            772            772 
   Total Purchased Services                          168,325        169,415        168,625        174,189 
   Total Travel                                          180             79            180            180 
   Total Communications                                  103              0            103            103 
   Total Printing                                          0            799              0              0 
   Total Advertising & Promotion                      16,000         29,367         30,800        100,000 
   Total Subscriptions                                   506              0            506            506 
   Total Tuit'n Req & Dues                               700            300            700            700 
   Total Repairs & Maint Svcs                         14,931         15,936         14,931         14,931 
   Total Internal Service Fees                         4,654          5,060          4,654          4,454 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                               391,023        396,313        396,123        495,335 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                         19,098         24,733         21,643         21,843 
   Total Misc. Other Expense                             165          1,950            165            165 
   Total Fixed Charges                                 5,938          2,318          2,293          2,293 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      1,395            380            395            395 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                          0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                 26,596         29,381         24,496         24,696 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0        145,868              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                        275,000        175,224        260,588        259,708 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                       2,097              0         68,460         53,174 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                       971,072      1,005,623      1,026,023      1,122,671 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                  971,072      1,005,623      1,026,023      1,122,671 
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60152 Farmers Market Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0         32,908         23,000         42,966 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0        -75,181              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0        -75,181              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0         13,818              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                 696,072        785,202        742,435        819,997 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                       696,072        756,747        765,435        862,963 
 
 TRANSFERS: 
   Total Transfer From Other Funds                   275,000        275,000        260,588        259,708 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                               _____________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                               275,000        275,000        260,588        259,708 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                  971,072      1,031,747      1,026,023      1,122,671 
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Farmers Market Fund 
 
Activities 
 
To operate a quality market with high standards of cleanliness, security, and product offering and to 
continue as a self-supporting enterprise fund by means of efficient revenue generation and expenditure 
control. 
 
 
 
Business Units 
 

60501000      
 
 
 
Objectives 
 
1. Maximize utilization of available market rental areas. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Full rental of interior  
  market area (square feet) 13,365 13,365 13,365  12,241 
 b. Farmers stalls rented 12  
  months  50 50 50  50 
 c. Farmers stalls rented for 
  portions of year 50 50 50  50 
 d. Flea market stalls rented 
  12 months  50 50 50  50 
 e. Flea market stalls rented 
  for portions of year 5 20 20  20 
 f. Greenhouse space rented 
  12 months (2,400 square 
  foot each)  2 2 2  2 
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Farmers Market Fund 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
60 Farmers Market - Fund 
60152         
 Administrative Assistant I 7240 N/A 0 0.0 0 0.0 1 1.0 
 Farmers Market Dir 7112 N/A 1 1.0 1 1.0 1 1.0 
 Finance Mgr - Farmers' Mkt 7709 N/A 1 1.0 1 1.0 1 1.0 
 Operat Mgr - Farmers' Mkt 7708 N/A 1 1.0 1 1.0 1 1.0 
 Prop Guard 1-Farmers' Mkt 7668 N/A 1 1.0 0 0.0 0 0.0 
 Sanitarian 4130 N/A 3 3.0 4 3.0 4 5.0 
 Total Positions & FTE   7 7.0 7 6.0 8 9.0 
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62 State Fair Fund 
 
Authority & Mission Metro Charter § 11.602 
    Chapter 515 of the Tennessee Private Acts of 1923 
 
To perform administrative and fiscal duties relative to the Tennessee State Fair and fairgrounds.  The 
Board is authorized to collect and disperse its own revenue. 
 
 
Department Head:  Jennifer Hill - 862-8980, Fax 862-8992 Box 40208 37204 
Budget Contact:   Howell Townes - 862-8980 
 
 
Organizational Structure 
 
 

Board of Fair
Commissioners

Director

Administrative Assistant 1

Accountant

Maintenance and Repair
Supervisor

Building Maintenance
Superintendent

Flea Market MangerOffice Assistant 1

 
 
 
 
Highlights 
 
The FY 2002 operating budget maintains the same funding level as in FY 2001. 
 
In FY 2001, the budget for this department showed a decrease from FY 2000 due to decreases in projected 
revenues and fund balance. 
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State Fair Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
062       State Fair Board 
 60156 State Fair 
  62501000   BFC Administration                    9,486,500      2,388,099      7,608,905      2,088,364 
  62502000   BFC Flea Market                         361,200        299,733        456,600        532,400 
  62503000   BFC State Fair                        1,004,250        941,502      1,050,680      1,183,200 
                                              ______________ ______________ ______________ ______________ 
 60156 State Fair                                 10,851,950      3,629,334      9,116,185      3,803,964 
 
                                              ______________ ______________ ______________ ______________ 
062       State Fair Board                        10,851,950      3,629,334      9,116,185      3,803,964 
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60156 State Fair Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                              800,200        850,107        810,550        805,738 
   Total Fringe Benefits                             194,000        175,899        194,105        154,551 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                            994,200      1,026,006      1,004,655        960,289 
 
  OTHER SERVICES: 
   Total Utilities                                   496,500        355,926        475,900        498,950 
   Total Professional Services                       411,600        349,054        157,000        431,000 
   Total Purchased Services                          554,600        505,666        578,200        487,550 
   Total Travel                                       11,250          5,381          4,775          3,975 
   Total Communications                                7,700          7,919         13,300         18,500 
   Total Printing                                     32,000         30,568         30,500         25,300 
   Total Advertising & Promotion                     298,500        277,442        305,000        280,000 
   Total Subscriptions                                   600          1,778            850            600 
   Total Tuit'n Req & Dues                             2,600          6,217          5,000          6,700 
   Total Repairs & Maint Svcs                        200,000        143,298        144,200        131,500 
   Total Internal Service Fees                        64,000         59,822         72,000         48,300 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             2,079,350      1,743,071      1,786,725      1,932,375 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        195,450        165,157        383,050        184,500 
   Total Misc. Other Expense                           1,500             37          1,650          1,650 
   Total Fixed Charges                               159,300        158,560        159,100        142,800 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                      3,650          3,157          3,600          2,350 
   Total Taxes                                       155,000              0        125,000              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                    201,000        178,955        185,000        185,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                715,900        505,866        857,400        516,300 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                        350,000        334,395        450,000        375,000 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                   6,692,500              0      4,997,405              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    10,831,950      3,609,338      9,096,185      3,783,964 
 
 TRANSFERS: 
   Total Transfer To Other Funds                      20,000         20,000         20,000         20,000 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                20,000         20,000         20,000         20,000 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               10,851,950      3,629,338      9,116,185      3,803,964 
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60156 State Fair Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                            300,700        451,315        175,600        400,750 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                 12,000              0         12,000              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                   12,000              0         12,000              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0          5,865              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0          5,865              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0            477              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                               3,884,800      3,456,326      3,944,000      3,403,214 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     4,197,500      3,913,983      4,131,600      3,803,964 
 
 TRANSFERS: 
   Total Transfer From Other Funds                         0            341              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0            341              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                4,197,500      3,914,324      4,131,600      3,803,964 
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State Fair Fund 
 
Activities 
 
The five-member Metropolitan Board of Fair Commissioners does business as the Tennessee State Fair, 
operating the Tennessee State Fairgrounds on a year-round basis.  The mission is to be a major venue for 
agricultural, exhibition, entertainment, cultural and educational uses for the purposes of enhancing the 
economic and social benefits to the residents and visitors to the Middle Tennessee region.  Of primary 
importance is the staging of the annual Tennessee State Fair that showcases agriculture, commerce, 
technology and industry of the region and provides quality educational and entertainment opportunities 
for its patrons.  The Tennessee State Fairgrounds is supported by the highest quality event and facility 
management professionals who seek to provide quality facilities and “value-added” services to the 
Fairground’s visitors and customers and who are dedicated to continuously improved facilities and 
operation performances. 
 
 
 
Business Units 
 

62501000 62502000 62503000    
 
 
 
Objectives 
 
1. Attract more visitors to the annual State Fair. 
 
2. Increase rental income owed by Fan Fair to Tennessee State Fair. 
 
3. Increase rental revenue received from weekly auto racing events. 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1.  Attendance at the annual  
  Tennessee  State Fair 350,000 168,100 200,000  200,000 
 
2.  Rental income owed by  
  Fan Fair to Tennessee  
  State Fair  $  70,000 $ 65,877 $       0  $       0 
 
3.  Rental income owed to  
  Tennessee State Fair  
  for racing  $ 209,000 $ 53,933 $ 188,000  $       0 
 
 
 
 
Fan Fair moved to downtown Nashville in FY 2001.  Racing moved to the new Nashville Superspeedway in late 
FY 2001. 
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State Fair Fund 

 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
62 State Fair - Fund 60156         
 Account Clerk 3 3730 GS05 1 1.0 0 0.0 0 0.0 
 Accountant 7645 N/A 0 0.0 0 0.0 0 0.0 
 Accountant 4 7239 GS11 1 1.0 1 1.0 1 1.0 
 Acct Clerk 2-State Fair 7643 N/A 0 0.0 0 0.0 0 0.0 
 Administrative Assistant 7638 N/A 0 0.0 0 0.0 0 0.0 

 
Administrative Assistant 
1 7240 GS06 0 0.0 2 2.0 2 2.0 

 Administrative Specialist 7720 GS10 0 0.0 2 2.0 2 2.0 
 Bldg Maint Supt 0842 WS10 2 2.0 1 1.0 1 1.0 

 
Bldg Maint Supv-State 
Fair 7644 N/A 0 0.0 0 0.0 0 0.0 

 Custodian-State Fair 7639 N/A 0 0.0 0 0.0 0 0.0 
 Electrician 7646 N/A 0 0.0 0 0.0 0 0.0 
 Event Coord - State Fair 7710 N/A 0 0.0 0 0.0 0 0.0 
 Facility Coordinator 7040 GS10 1 1.0 1 1.0 1 1.0 
 Fair Director 1980 N/A 1 1.0 1 1.0 1 1.0 
 Flea Mkt Mgr - State Fair 7648 N/A 0 0.0 0 0.0 0 0.0 
 M&C Worker-State Fair 7640 N/A 0 0.0 0 0.0 0 0.0 
 Maint & Repair Supv 7327 WS07 1 1.0 1 1.0 1 1.0 
 Maint & Repair Worker 1 2799 WG02 2 2.0 4 4.0 4 4.0 
 Maint & Repair Worker 2 7328 WG03 5 5.0 3 3.0 1 1.0 
 Maint & Repair Worker 3 7329 WG05 1 1.0 1 1.0 3 3.0 
 Office Assistant 1 7747 GS03 0 0.0 1 1.0 1 1.0 
 Office Assistant 3 7749 GS05 0 0.0 1 1.0 1 1.0 
 Office Manager 2 7339 GS07 1 1.0 0 0.0 0 0.0 
 Painter-State Fair 7641 N/A 0 0.0 0 0.0 0 0.0 
 Program Manager 2 7377 GS11 1 1.0 0 0.0 0 0.0 
 Secretary 1 0060 GS05 1 1.0 0 0.0 0 0.0 
 Total Positions & FTE   18 18.0 19 19.0 19 19.0 
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63 Convention Center Fund 
 
Authority & Mission Metro Code § 2.124.010 
 
To generate economic impact on the Nashville and Middle Tennessee area through the presentation of well-
serviced events in the facility.  Economic impact is defined as the direct and indirect financial benefit 
to the area through delegate and attendee spending in hotels, restaurants, attractions, transportation, 
etc. 
 
Department Head: Teresa Horton - 742-2002, Fax 742-2014 601 Commerce Street 37203-3724 
Budget Contact: Peter Lutz - 742-2003 
 
 
Organizational Structure 
 
 
 

Executive Director

Sales and Marketing
Director Business Manager Operations Manager

Volume Services
General Manager

(Contract)

Executive Assistant

Event Services
Manager

Metropolitan Convention
Center Commission

 
 
 
 
 
 
 
Highlights 
 
The FY 2002 operating budget maintains the same funding level as in FY 2001. 
 
In FY 2001, the budget for this department included a slight increase for capital improvements. 
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Convention Center Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
063       Convention Center 
 60162 Convention Center 
  63501000   CON Administration                    4,992,793      6,150,031      5,206,994      5,259,521 
                                              ______________ ______________ ______________ ______________ 
 60162 Convention Center                           4,992,793      6,150,031      5,206,994      5,259,521 
 
                                              ______________ ______________ ______________ ______________ 
063       Convention Center                        4,992,793      6,150,031      5,206,994      5,259,521 
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60162 Convention Center Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                            1,690,521      1,656,146      1,789,490      1,855,392 
   Total Fringe Benefits                             445,850        428,107        458,564        396,555 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                          2,136,371      2,084,253      2,248,054      2,251,947 
 
  OTHER SERVICES: 
   Total Utilities                                   931,007        902,107        909,935        933,370 
   Total Professional Services                        31,500        109,009         50,500        132,252 
   Total Purchased Services                          817,778        824,146        867,047        867,166 
   Total Travel                                       59,765         36,790         61,574         46,408 
   Total Communications                               57,601         10,674         64,450         62,978 
   Total Printing                                     41,050         17,703         39,750         36,320 
   Total Advertising & Promotion                     183,311        183,476        236,170        195,050 
   Total Subscriptions                                 2,000            654          1,915          2,100 
   Total Tuit'n Req & Dues                            43,631         48,645         45,423         45,733 
   Total Repairs & Maint Svcs                        196,984        257,722        199,593        200,653 
   Total Internal Service Fees                        26,950        135,514         33,436         31,736 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                             2,391,577      2,526,440      2,509,793      2,553,766 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                        184,632        200,870        182,065        212,805 
   Total Misc. Other Expense                               0         17,387              0              0 
   Total Fixed Charges                                65,713         70,098         66,257         70,678 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                     32,000         25,441          1,275          1,375 
   Total Taxes                                             0              0              0              0 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                     12,500         14,912          8,950          8,950 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                                294,845        328,708        258,547        293,808 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0      1,210,633              0              0 
  W&S RECOVERED EXPENSES                                   0              0              0              0 
  CAPITAL OUTLAY                                     170,000              0        190,600        160,000 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                     4,992,793      6,150,034      5,206,994      5,259,521 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0              0              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***                4,992,793      6,150,034      5,206,994      5,259,521 
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60162 Convention Center Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0         91,511         72,000         96,000 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0            748              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0            748              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                               3,786,124      4,125,863      3,932,660      4,100,146 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                     3,786,124      4,218,122      4,004,660      4,196,146 
 
 TRANSFERS: 
   Total Transfer From Other Funds                 1,206,669      1,206,668      1,202,334      1,063,375 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                             1,206,669      1,206,668      1,202,334      1,063,375 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                4,992,793      5,424,790      5,206,994      5,259,521 
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Convention Center Fund 
Activities 
 
The mission of the Nashville Convention Center is to generate economic impact in Nashville and Middle 
Tennessee through the presentation of well-serviced events.  Since the Center’s opening in January of 
1987, the Nashville Convention Center has brought in excess of 700 million dollars to the Nashville 
economy.  The Convention Center markets to trade shows and conventions, corporate meetings, consumer 
shows, and food and beverage functions that utilize 120,000 gross square feet or under of exhibit space, 
less than 30,000 square feet of meeting space and up to 3,500 hotel rooms.  The Center generates revenue 
by renting the facility and charging for ancillary services to our clients.  The ancillary services 
include, but are not limited to, food and beverage, audiovisual, telecommunications, utility services, 
staging equipment, security, emergency medical technicians, refuse disposal and all other ancillary 
services that are needed by our clients.  The revenue generated by the facility covers a large majority 
of the expenses incurred from the operations of the facility.  The portion of the facility’s annual 
expenses that are not covered by the Convention Center’s revenue are subsidized by the local area 
Hotel/Motel tax.  The Convention Center makes a special effort to maintain the least amount of subsidy 
needed from the Hotel/Motel tax each year by maximizing the revenues received from the events held in the 
facility, as well as significantly controlling our operating expenses each year.  The NCC covers its own 
capital improvements through the operating subsidy. 
 
 
Business Units 
 

63501000      
 
 
 
Objectives 
 
1. Provide guidance in the operations of the Nashville Convention Center to insure adequate performance 

in all daily functions. 
2. Generate economic impact on the Nashville and Middle Tennessee areas and increase revenue for the 

Center through increased sales activities by targeting certain types of conventions and trade shows. 
3. Provide service for each and every event in such a way as to encourage clients and participants to 

return to the Nashville Convention Center. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Subsidy required from  
  hotel/motel tax $  1,206,668 $    750,925 $  1,202,334  $  1,063,375 
 b. Occupancy rate for NCC  
  (percent)   81 81 80  80 
 
2. a. Total attendance for  
  all events  402,759 367,417 417,650  377,991 
 b. Total revenue realized $  3,786,124 $  4,159,151 $  4,004,660  $  4,196,146 
 c. Total economic impact $ 90,000,000 $ 85,700,000 $ 90,000,000  $ 87,000,000 
 
3. a. Total events 200 329 192  228 
 b. Total event days 665 814 506  620 
 c. Support revenue (telephone,  
  equipment, labor, 
  food and beverage,  
  advertising, utilities) $  1,934,101 $  2,125,473 $  2,136,024  $  2,084,944 
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Convention Center Fund 
 

    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE
63 Convention Center – Fund 
60162         
 Accountant 4 7239 GS11 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 3 7244 GS09 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 4 7245 GS11 0 0.0 1 1.0 1 1.0 
 CC Accountant 6762 GS09 0 0.0 0 0.0 0 0.0 
 CC Accounts Payable Clerk 7269 GS05 1 1.0 1 1.0 1 1.0 
 CC Acct Receivable Clerk 7770 GS05 1 1.0 1 1.0 1 1.0 
 CC Assistant Director 6751 GS13 0 0.0 0 0.0 0 0.0 
 CC Bldg Maint Supt 6723 GS11 1 1.0 1 1.0 1 1.0 
 CC Business Manager 6752 GS12 1 1.0 1 1.0 1 1.0 
 CC Event Coordinator 7270 GS10 4 4.0 3 3.0 3 3.0 
 CC Event Coordinator Senior 7271 GS11 0 0.0 1 1.0 1 1.0 
 CC Event Services Mgr 7007 GS12 1 1.0 1 1.0 1 1.0 
 CC Facility Worker 7000 WG02 1 1.0 1 1.0 1 1.0 
 CC Lead Maint Mech 6730 WL08 3 3.0 3 3.0 3 3.0 
 CC Lead Maint Mechanic Senior 7272 WL09 1 1.0 1 1.0 1 1.0 
 CC Marketing Coord 6758 GS07 1 1.0 1 1.0 1 1.0 
 CC Operations Manager 6705 GS12 1 1.0 1 1.0 1 1.0 
 CC Receptionist 6755 GS03 1 1.0 2 2.0 2 2.0 
 CC Sales Director 6706 GS12 1 1.0 1 1.0 1 1.0 
 CC Sales Manager 6763 GS10 3 3.0 3 3.0 3 3.0 
 CC Sales Manager Senior 7273 GS11 1 1.0 1 1.0 1 1.0 
 CC Sales Rep 7274 GS08 0 0.0 0 0.0 0 0.0 
 CC Secretary 1 7275 GS05 1 1.0 2 2.0 2 2.0 
 CC Secretary 2 6759 GS06 2 2.0 1 1.0 1 1.0 
 CC Security Coordinator 6716 GS09 1 1.0 1 1.0 1 1.0 
 CC Security Guard 6984 GS03 5 3.0 6 3.6 6 3.0 
 CC Security Officer 7005 GS04 4 4.0 4 4.0 4 4.0 
 CC Security Officer Senior 7276 GS05 1 1.0 1 1.0 1 1.0 
 CC Service Rep 6722 GS08 1 1.0 0 0.0 1 1.0 
 CC Set Up Leader 6733 WL06 6 6.0 5 5.0 5 5.0 
 CC Set Up Leader Senior 7277 WL07 0 0.0 1 1.0 1 1.0 
 CC Systems Admin 6988 GS09 1 1.0 0 0.0 0 0.0 
 CC Tech Service Coord 6719 GS09 1 1.0 2 2.0 1 1.0 
 CC Telephone Operator 6986 GS01 0 0.0 6 3.0 6 5.5 
 Convention Center Dir 6694 GS14 1 1.0 1 1.0 1 1.0 
 Info Systems Specialist 7783 GS11 0 0.0 1 1.0 1 1.0 
 Total Positions & FTE   48 46.0 57 51.6 57 53.5 
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65 Water and Sewer Services Fund 
Authority & Mission Metro Charter § 8.501 
To provide quality water services at an economical price, including construction, operation and 
maintenance of all water and sanitary sewerage facilities of the Metropolitan Government and for the 
collection of all charges for the services of such utilities. 
 
Department Head (Acting): Bob Wingo- 862-4500, Fax 862-4929 1600 2nd Avenue North 37208 
Budget Contact: Danny Jackson - 862-4521 
 
Organizational Structure 

Mayor

Water Services Director

Finance and Accounting
Assistant Director

Human Resources
Manager

Engineering
Assistant Director

System Services
Assistant Director

Operations
Assistant Director

Government Relations and
Special Projects

Customer Service
Manager

Information Services
Manager

 
 
Highlights 
The FY 2002 operating budget includes: 

• $484,000 for increased electricity costs 
• $100,000 for ADA costs 
• $718,000 for additional costs of chemicals for odor control 
• $208,000 adjustment of contractual services 
• $152,000 adjustment of materials and supplies 
• $100,000 change in accounting for fire hydrant fee (offset by revenue) 
• $150,000 for evolution of sewer flow monitoring from capital to expense 
• $1,030,000 for increase in sludge hauling contract expense 
• $165,000 for natural gas cost increase 
• ($4,000) for net reduction in fixed charges 
• $300,000 for pump station prefunded developer expense for future operations (offset by revenue) 
• ($2,028,000) for reduction in employees 
• ($150,000) for reduction in payment to Madison Utility District for billing our customers 
• ($100,000) for reduction in security guard protection 
• ($130,000) for replacement of Emergency Operations Center after hours phone service with an 

outside service 
• $5,000 for 800 MHz radio costs 
• Allocation of the operational budget to all divisions rather than only being shown in 

“Administration”. 

In FY 2001, the budget was $3,500,000 less than FY 2000.  This resulted from cuts of $22,105 in Finance, 
$66,250 in Administration, $132,973 in IS, $149,466 in Engineering, $2,189,137 in Operations, $1,195,863 in 
Construction, and $12,395 in Fleet Management.  These reductions were partially offset by increases of 
$163,000 in Human Resources, $66,689 in Customer Service, and $38,410 in Laboratory. 
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Water and Sewer Services Fund 

 
Water and Sewer Funds Structure 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Revenue
Fund 67311

$166,584,500

Debt Service
Fund 27312
$44,334,920

Operating Expenses
Fund 67331
$67,500,000

Extension &
Replacement
Fund 47335
$54,709,580

Operating Reserve
Fund 67332
$40,000

Debt Svc. Reserve
Fund 27313
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67331 Water and Sewer Services Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: 
065       Water and Sewer 
 67331 W&S Operating 
  65501100   W&S Administration                   68,649,451      6,775,463     66,500,000              0 
  65501104   W&S Director's Office                         0              0              0      1,287,286 
  65501105   W&S Director/Admin                    1,350,549      1,002,247              0              0 
  65501106   W&S Communications Srvs                       0          7,348              0              0 
  65502108   W&S Human Resources                           0              0              0      1,528,818 
  65502109   W&S Training _ Operations                     0        228,950              0              0 
  65502110   W&S Human Resources Admin                     0        494,005              0              0 
  65502113   W&S Health Services                           0        123,893              0              0 
  65502114   W&S Safety Services                           0        125,170              0              0 
  65503202   W&S Stores Mngmnt/Warehouse                   0        501,784              0        494,917 
  65503226   W&S General Accounting                        0      1,669,118              0      1,682,737 
  65504212   W&S Information Service                       0        966,205              0      1,647,674 
  65505230   W&S Cust Srv & Meter Repair                   0              0              0      7,168,690 
  65505252   W&S Meter Reading                             0        289,274              0              0 
  65505253   W&S Billing and Receipts                      0        133,809              0              0 
  65505255   W&S Cust Srv Collections                      0        472,424              0              0 
  65505256   W&S Cust Srv Phones                           0         18,960              0              0 
  65505257   W&S Cust Srv Admin                            0      5,623,182              0              0 
  65505261   W&S Cust Srv Lobby                            0          4,132              0              0 
  65505375   W&S Cash Activities                           0        528,580              0              0 
  65505378   W&S Meter Repair                              0        -38,990              0              0 
  65505381   W&S Meter Shop Inventory                      0         35,512              0              0 
  65505412   W&S Operations 1700 3rd Ave                   0        153,770              0              0 
  65505415   W&S Combined Sewer Overflow                   0          8,029              0              0 
  65506271   W&S Engineering Admin                         0      4,067,865              0        112,697 
  65506272   W&S Design Services                           0            888              0        861,515 
  65506274   W&S OAP Support                               0       -754,999              0        473,122 
  65506276   W&S Planning                                  0       -143,438              0      1,014,556 
  65506281   W&S Construction                              0       -662,639              0        546,084 
  65507297   W&S System Services                           0          1,166              0              0 
  65507298   W&S Construction & Repair                     0              0              0      8,626,085 
  65507308   W&S Sys Srv Inventory                         0         25,497              0              0 
  65507310   W&S Water Main Maint/Repair                   0        411,884              0              0 
  65507311   W&S Fire Hydrant Maint/Repair                 0         -4,865              0              0 
  65507391   W&S Sewer Maintenance                         0          5,144              0              0 
  65507392   W&S Sewer Repair                              0        489,650              0              0 
  65507393   W&S Sewer I & I/TV Srv                        0       -102,775              0              0 
  65507402   W&S Construction Maint/Repair                 0          1,750              0              0 
  65507410   W&S Operations 1616 3rd Ave                   0        134,877              0              0 
  65507415   W&S Sewer Regulator/Trunk Line                0        289,786              0              0 
  65507417   W&S Driftwood Pumping Station                 0         32,608              0              0 
  65507421   W&S Sys Service Admin                         0      6,499,064              0              0 
  65507783   W&S Industrial Waste                          0         10,125              0              0 
  65508425   W&S Fleet Management                          0              0              0      1,244,177 
  65508427   W&S Vehicle Maintenance                       0        126,521              0              0 
  65508428   W&S Fleet Mngmnt Inventory                    0        624,075              0              0 
  65511451   W&S Omohundro                                 0              0              0      9,912,666 
  65511455   W&S Omohundro Operations                      0      5,546,593              0              0 
  65511457   W&S Omohundro Maint/Repair                    0        145,202              0              0 
  65511458   W&S Omohundro Motorola Intrac                 0         14,334              0              0 
  65511459   W&S Omohundro Main Crews                      0        -39,317              0              0 
  65511518   W&S Omohundro Admin                           0          3,521              0              0 
  65511520   W&S Omohundro Rechlorination                  0          1,048              0              0 
  65511577   W&S Omohundro Water Station                   0        863,930              0              0 
  65511581   W&S 8th Ave Res Operations                    0        142,071              0              0 
  65511582   W&S 8th Ave Res Maint/Repair                  0         29,603              0              0 
  65511592   W&S Omohundro Sewage Station                  0      1,399,408              0              0 
  65512460   W&S K.R. Harrington                           0            265              0      5,666,129 
  65512461   W&S Harrington Operations                     0      3,849,689              0              0 
  65512462   W&S Harrington Admin                          0          2,531              0              0 
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67331 Water and Sewer Services Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
FUND AND BUSINESS UNITS: (CONTINUED) 
065       Water and Sewer 
 67331 W&S Operating 
  65512465   W&S Royal Oaks Maint/Repair                   0         12,100              0              0 
  65512466   W&S Harrington Maint/Repair                   0        203,297              0              0 
  65512468   W&S Painters Pool                             0          6,594              0              0 
  65512469   W&S Harrington Maint Crews                    0        -39,858              0              0 
  65512477   W&S Harrington Water Station                  0        135,151              0              0 
  65512482   W&S Harrington Sewer Station                  0        516,494              0              0 
  65513625   W&S Dry Creek                                 0              0              0      4,517,514 
  65513627   W&S Dry Creek Operations                      0      2,796,809              0              0 
  65513630   W&S Dry Creek Maint/Repair                    0        196,761              0              0 
  65513632   W&S Dry Creek Admin                           0          1,418              0              0 
  65513637   W&S Dry Creek Water Station                   0        193,196              0              0 
  65513639   W&S Dry Creek Maint Crews                     0          7,308              0              0 
  65513640   W&S Dry Creek Inventory                       0          3,275              0              0 
  65513642   W&S Dry Creek Sewage Station                  0        680,369              0              0 
  65514711   W&S Brentwood Sewer Pump                      0              0              0              0 
  65515650   W&S Whites Creek                              0              0              0      3,028,234 
  65515652   W&S Whites Creek Operations                   0      1,749,477              0              0 
  65515655   W&S Whites Creek Maint/Repair                 0        108,698              0              0 
  65515656   W&S Whites Creek Admin                        0          1,219              0              0 
  65515659   W&S Whites Creek Maint Crew                   0          2,637              0              0 
  65516602   W&S Central Plant                             0              0              0     15,691,106 
  65516605   W&S Central Operations                        0      9,563,413              0              0 
  65516607   W&S Central Maint/Repair                      0      3,368,573              0              0 
  65516608   W&S Central Admin                             0          1,991              0              0 
  65516611   W&S Central CSO Pump Station                  0            510              0              0 
  65516614   W&S Nolensville WWTP                          0         55,889              0              0 
  65516618   W&S Sludge/Landfill                           0          4,876              0              0 
  65517780   W&S Laboratory                                0              0              0      1,447,546 
  65517781   W&S Laboratory Admin                          0      1,344,002              0              0 
  65517782   W&S Laboratory Analysis                       0         61,178              0              0 
  65517783   W&S Monitor/Industrial Waste                  0          3,874              0              0 
  65518830   W&S Administration                            0              0              0        548,447 
  65518831   W&S Administation Operations                  0        448,671              0              0 
  65518841   W&S Admin Building Operations                 0         39,572              0              0 
  65520425   W&S Equipment Maintenance                     0        822,724              0              0 
  65520890   W&S Central Stores Inventory                  0        749,806              0              0 
  65520891   W&S Expense Clearing                          0         -1,055              0              0 
  65520892   W&S Fire Hydrant Inventory                    0         26,511              0              0 
                                              ______________ ______________ ______________ ______________ 
 67331 W&S Operating                              70,000,000     65,199,407     66,500,000     67,500,000 
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67331 Water and Sewer Services Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
EXPENSE AND TRANSFERS: 
 OPERATING EXPENSE: 
  PERSONAL SERVICES: 
   Total Salary Expense                           26,356,698     27,167,118     25,389,065     23,428,856 
   Total Fringe Benefits                           8,184,547      7,588,175      7,904,861      8,373,097 
   Total Per Diem & Other Fees                             0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PERSONAL SERVICES                         34,541,245     34,755,293     33,293,926     31,801,953 
 
  OTHER SERVICES: 
   Total Utilities                                11,283,000     10,677,912     10,417,695     11,134,428 
   Total Professional Services                       918,100        973,370        918,100      1,083,900 
   Total Purchased Services                        5,851,087      5,153,511      5,525,111      6,389,600 
   Total Travel                                       19,550         53,693         19,550        121,550 
   Total Communications                              931,600        477,944        931,600        549,550 
   Total Printing                                    250,650        208,779        250,650        201,050 
   Total Advertising & Promotion                         100         12,059            100          1,000 
   Total Subscriptions                                17,850         43,519         17,850        113,850 
   Total Tuit'n Req & Dues                           248,850        116,319        248,850        136,275 
   Total Repairs & Maint Svcs                      4,079,500      3,677,344      3,806,878      3,820,150 
   Total Internal Service Fees                       721,473      1,156,194        721,473      1,030,900 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER SERVICES                            24,321,760     22,550,644     22,857,857     24,582,253 
 
  OTHER EXPENSE: 
   Total Supplies & Materials                      5,522,460      4,770,039      4,859,000      5,518,970 
   Total Misc. Other Expense                             500              0            500              0 
   Total Fixed Charges                             1,385,200      1,122,326      1,274,698      1,203,875 
   Total Other Payments                                    0              0              0              0 
   Total Licenses, Permits & Fees                    178,835         76,579        164,019         91,850 
   Total Taxes                                     4,000,000      4,000,000      4,000,000      3,999,999 
   Total Other Fees                                        0              0              0              0 
   Total Grant Contribute & Award                     50,000          1,056         50,000         50,000 
                                              ______________ ______________ ______________ ______________ 
  TOTAL OTHER EXPENSE                             11,136,995      9,970,000     10,348,217     10,864,694 
 
  PENSION & ANNUITY                                        0              0              0              0 
  RETIREMENT OF PRINCIPAL                                  0              0              0              0 
  INTEREST ON DEBT                                         0              0              0              0 
  BOND SALE EXPENSE                                        0              0              0              0 
  OTHER COSTS                                              0              0              0              0 
  W&S RECOVERED EXPENSES*                                  0     -2,668,881              0              0 
  CAPITAL OUTLAY                                           0              0              0              0 
  SPECIAL PROJECTS                                         0              0              0              0 
 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING EXPENSE **                    70,000,000     64,607,056     66,500,000     67,248,900 
 
 TRANSFERS: 
   Total Transfer To Other Funds                           0        513,198              0        251,100 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer To Component Units                       0         79,157              0              0 
   Total Other Transfers                                   0              0              0              0 
   Total NCAC Pool Charges                                 0              0              0              0 
   Total Intrafund Transfers                               0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0        592,355              0        251,100 
 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL EXPENSE AND TRANSFERS ***               70,000,000     65,199,411     66,500,000     67,500,000 
 
 
*  Costs for repair work performed due to damage caused by other individuals or companies is recoverable 
   by Water and Sewer.  These recovered costs are posted to the “W&S Recovered Expenses” Group.  This    
   can cause some business units to appear to have negative costs. 
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67331 Water and Sewer Services Fund 
 
                                                 FY 2000        FY 2000        FY 2001        FY 2002 
              Source Description                  Budget        Actuals         Budget         Budget 
_____________________________________________ ______________ ______________ ______________ ______________ 
REVENUE AND TRANSFERS: 
 OPERATING REVENUE: 
  PROPERTY TAXES 
   Total Current Year Levy                                 0              0              0              0 
   Total Preceding Year Levy                               0              0              0              0 
   Total Prior Years Levy                                  0              0              0              0 
   Total Pick Up Property Taxes                            0              0              0              0 
   Total Interest & Penalties                              0              0              0              0 
   Total Payments In Lieu Of Taxes                         0              0              0              0 
   Total Other Property Tax Payments                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL PROPERTY TAXES                                     0              0              0              0 
 
  LOCAL OPTION SALES TAX                                   0              0              0              0 
  LICENSES                                                 0              0              0              0 
  OTHER TAXES                                              0              0              0              0 
  PERMITS                                                  0              0              0              0 
  FRANCHISES                                               0              0              0              0 
  FINES, FORFEITS & PENALTIES                              0              0              0              0 
  INTEREST ON INVESTMENTS                                  0              0              0              0 
  OTHER USE OF MONEY OR PROPERTY                           0              0              0              0 
 
  FROM OTHER GOV'T & AGENCIES: 
   Total Federal Direct                                    0              0              0              0 
   Total Fed Thru State Pass Thru                          0              0              0              0 
   Total Fed Thru Other Pass Thru                          0              0              0              0 
   Total State Direct                                      0              0              0              0 
   Total Other Agencies                                    0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL FROM OTHER GOV'T & AGENCIES                        0              0              0              0 
 
  COMMISSIONS AND FEES                                     0              0              0              0 
 
  CHARGES FOR CURRENT SERVICES: 
   Total Fees For Goods                                    0              0              0              0 
   Total Fees For Service                                  0              0              0              0 
   Total Admissions & User Fees                            0              0              0              0 
   Total Fees For Personal Services                        0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL CHARGES FOR CURRENT SERVICES                       0              0              0              0 
 
  COMPENSATION FROM PROPERTY 
   Total Sale Of Property                                  0              0              0              0 
   Total Damage/Loss Recovery                              0              0              0              0 
   Total Rent                                              0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
  TOTAL COMPENSATION FROM PROPERTY                         0              0              0              0 
 
  CONTRIBUTIONS & GIFTS                                    0              0              0              0 
  MISCELLANEOUS REVENUE                                    0              0              0              0 
  INTERNAL SERVICE REVENUE                                 0              0              0              0 
  ENTERPRISE REVENUE                                       0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL OPERATING REVENUE **                             0              0              0              0 
 
 TRANSFERS: 
   Total Transfer From Other Funds*                        0     70,100,502              0              0 
   Total Equity Transfer                                   0              0              0              0 
   Total Transfer From Component Units                     0              0              0              0 
   Total Other Transfers                                   0              0              0              0 
                                              ______________ ______________ ______________ ______________ 
 ** TOTAL TRANSFERS **                                     0     70,100,502              0              0 
                                              ______________ ______________ ______________ ______________ 
*** TOTAL REVENUE AND TRANSFERS ***                        0     70,100,502              0              0 
 
*  All revenue is posted to a separate Revenue Fund and transferred to Operations. 
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Water and Sewer Services Fund 
 
Activities 
 
The Administration Section: 
• Develops long range strategic plans for the Department 
• Sets goals and objectives 
• Provides leadership and support during re-engineering of department 
• Develops policies and procedures 
• Evaluates cost, efficiency and productivity 
• Develops methods to increase revenues and capital funds available 
• Addresses environmental and regulatory concerns 
• Develops organizational structure 
 
 
The Human Resources Section: 
• Maintains personnel files and records on all employees of the Department 
• Coordinates training and education for employees 
• Provides occupational health nurses to assist and treat work-related injuries and minor illnesses 

incurred on the job 
• Provides Safety Coordinators to inspect, train, and implement safety rules and procedures 
 
 
The Accounting Section: 
• Maintains the financial records of the Department 
• Processes all requisitions, purchase orders and departmental vouchers 
• Prepares payroll authorizations and distributes the payroll cost 
• Accounts for all receipts and expenditures 
• Maintains a project accounting and fixed asset system 
• Prepares the operating budget 
 
 
The Stores Management Section: 
• Maintains approximately 4,800 line items of inventory and materials 
• Issues supplies and materials to other sections of the Department 
• Obtains quotes for supplies and services under the limited purchasing agreement 
 
 
The Customer Service Center Section: 
• Establishes and maintains customer accounts 
• Reads and bills approximately 155,000 accounts per month 
• Receives and processes payments 
• Verifies readings, investigates customer premises for leaks, turns on and off water services 
• Answers customer calls 
• Repairs water meters, meter box leaks and performs flow tests and pressure checks 
 
 
The Information Services Section: 
• Provides daily support, major enhancement, product evaluation and replacement for business 

applications running on mainframe and client server platforms 
• Provides daily support for the mainframe and local area network communication that delivers our 

customers business and office automation applications 
• Provides database support for the Oracle database 
• Plans for implementing upgrades to software and hardware 
• Provides managerial and administrative support to other members of the division 
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Water and Sewer Services Fund 
 
Activities (continued) 
 
The Engineering Section: 
• Maintains official record drawings of the facilities of the Department 
• Surveys and designs plans and specifications for construction of new or expanded facilities 
• Inspects construction of facilities to insure compliance with design and applicable standards 
• Reviews and processes estimates from contractors and engineers for work performed 
• Acquires and maintains property rights for Departmental facilities 
• Provides marking of our underground facilities for the design and construction of new facilities in 

proximity to our existing facilities 
• Provides assistance in planning, design and construction related to the operation and maintenance of 

treatment plants, pumping stations and reservoirs 
• Collects data on flow conditions in water and wastewater lines, and operates computer models of the 

systems to identify potential service problems 
• Reviews proposals by developers for impacts on system operation and reviews subdivision plans for and 

construction compliance with Departmental regulations 
• Assesses the impact of proposed highway improvements on our facilities and initiates action to adjust 

facilities to comply with proposed roadway improvements 
• Oversees the planning, design and construction of projects associated with the Overflow Abatement 

Program 
• Issues permits and collects appropriate fees for connection to our water and wastewater systems 
• Inspects the customer service connection for compliance with Departmental regulations 
• Inspects existing facilities and reviews the plans of proposed facilities to insure the Department’s 

lines are protected from any real or potential contamination created by a customer’s use of water 
within their facilities 

 
 
The System Services Section: 
• Maintains and repairs all water and sewer lines, manholes, meter boxes and valve boxes 
• Cleans sewer lines 
• Taps water and sewer lines for new customer service 
• Provides a leak detection service for water lines 
• Televises existing sewer lines for elimination of leaks and failures 
• Receives and tracks customer complaints from the time the call is received until the job is completed 
• Repairs and maintains the cars, trucks, heavy equipment, compressors, pumps and rolling stock within 

the Department 
 
 
The Operations Section: 
• Operates and maintains 2 water treatment plants with a treatment capacity of 180 million gallons per 

day and 3 wastewater treatment plants with a treatment capacity of 391 million gallons per day 
• Operates and maintains 57 water pumping stations, 102 sewer pumping stations, 104 grinder pumps, 11 

storm water regulators, and 46 water reservoirs 
• Provides laboratory services to both water and wastewater operations and for the National Pre-

treatment Program 
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Water and Sewer Services Fund 
 
Business Units 
 

65501100 65501104 65501105 65501106 65502108 65502109 
65502110 65502113 65502114 65503202 65503226 65504212 
65505230 65505252 65505253 65505255 65505256 65505257 
65505261 65505375 65505378 65505381 65505412 65505415 
65506271 65506272 65506274 65506276 65506281 65507297 
65507298 65507308 65507310 65507311 65507391 65507392 
65507393 65507402 65507410 65507415 65507417 65507421 
65507783 65508425 65508427 65508428 65511451 65511455 
65511457 65511458 65511459 65511518 65511520 65511577 
65511581 65511582 65511592 65512460 65512461 65512462 
65512465 65512466 65512468 65512469 65512477 65512482 
65513625 65513627 65513630 65513632 65513637 65513639 
65513640 65513642 65514711 65515650 65515652 65515655 
65515656 65515659 65516602 65516605 65516607 65516608 
65516611 65516614 65516618 65517780 65517781 65517782 
65517783 65518830 65518831 65518841 65520425 65520890 
65520891 65520892     

 
 
 
Objectives 
 
1. Treat water for community needs. 
 
2. Treat wastewater for region. 
 
3. Maintain 2,571 miles of water lines and 2,426 miles of sewer lines. 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
1. a. Millions of gallons of water 
  treated  35,000 31,964 35,000  33,000 
 b. Analyses taken 70,000 70,849 72,000  72,000 
 c. Samples meeting federal safe  
  drinking water act and state  
  standards (percent) 100 100 100  100 
 
2. a. Millions of gallons of waste water 
  treated  75,000 44,784 35,000  45,000 

b. Cost per million gallons for 
  chemicals at Central   
  Waste Water Treatment Plant 22.00 23.47 21.50  24.00  

c. Odor complaints at Central  
Waste Water Treatment Plant 0 2 0  0 

 
3. a. Miles leak surveyed 500 275 500  400 
 b. Miles of sewer smoke tested 200 1,226 200  300 
 c. Lead services replaced 500 114 500  300 
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 Water and Sewer - Revenue Fund 
 
Activities 
 
Funds which are deposited into the Revenue Fund (67311) from both revenue and interest payments are 
transferred into the remaining funds in the following priority:  1) Debt Service, 2) Operating and 
Maintenance, 3) Operating Reserve, 4) Extension and Replacement. 
 
 
Authority & Mission Metro Charter § 8.501 
 
To provide quality water services at an economical price, including construction, operation and 
maintenance of all water and sanitary sewerage facilities of the Metropolitan Government and for the 
collection of all charges for the services of such utilities. 
 
 
 
Business Units 
 

65525000      
 
 
 
Objectives 
 
(See Water Services - page I-74) 
 
 
 
 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
(See Water Services - page I-74) 
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Water and Sewer – Debt Service Fund 
 
Activities 
 
Provides for the accounting of the accumulation of assets for the retirement of Water and Sewer Revenue 
Bonds and the payment of interest thereon.  The debt service requirements are paid into this fund from 
the Water and Sewer Fund. 
 
 
Authority & Mission Metro Charter § 8.501 
 
To provide quality water services at an economical price, including construction, operation and 
maintenance of all water and sanitary sewerage facilities of the Metropolitan Government and for the 
collection of all charges for the services of such utilities. 
 
 
 
Business Units 
 

65550000      
 
 
 
Objectives 
 
(See Water Services – page I-74) 
 
 
 
 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
(See Water Services – page I-74) 
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Water and Sewer – Debt Service Reserve Fund  
 
Activities 
 
Provides for the accounting of the accumulation of assets equal to the highest year of principal and 
interest on outstanding Water and Sewer Revenue Bonds.  Amounts in excess of this requirement are 
transferred to the Water and Sewer Revenue Fund. 
 
 
Authority & Mission Metro Charter § 8.501 
 
To service quality water services at an economical price, including construction, operation and 
maintenance of all water and sanitary sewerage facilities of the Metropolitan Government and for the 
collection of all charges for the services of such utilities. 
 
 
 
Business Units 
 

65560000      
 
 
 
Objectives 
 
(See Water Services – page I-74) 
 
 
 
 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
(See Water Services – page I-74) 
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Water and Sewer – Operating Reserve Fund 
 
Activities 
 
Amounts held in this fund are (1) applied to the payment of operating expenses to the extent that amounts 
available in the Operating and Maintenance Fund are insufficient to pay said operating expenses, (2) 
transferred to the Debt Service Fund to make up any deficiency therein, (3) paid to the Trustee for 
deposit in the Redemption Fund.  The requirements for this fund are paid from the Water and Sewer Revenue 
Fund. 
 
 
Authority & Mission Metro Charter § 8.501 
 
To provide quality water services at an economical price, including construction, operation and 
maintenance of all water and sanitary sewerage facilities of the Metropolitan Government and for the 
collection of all charges for the services of such utilities. 
 
 
 
Business Units 
 

65574000      
 
 
 
Objectives 
 
(See Water Services – page I-74) 
 
 
 
 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
(See Water Services – page I-74) 
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Water and Sewer – Extension & Replacement Fund 
 
Activities 
 
Amounts on deposit in this fund are (1) used for the purpose of paying the cost of extensions, additions 
and capital assets of, or purchasing and installing new equipment for the System, or paying any 
extraordinary maintenance and repair, or any expenses which are not operating expense, (2) applied to the 
repayment of debt incurred in connection with capital improvement to the System, (3) transferred to the 
Debt Service Fund to make up any deficiency, (4) paid to the Trustee for deposit in the Redemption Fund. 
  
 
 
Authority & Mission Metro Charter § 8.501 
 
To provide quality water services at an economical price, including construction, operation and 
maintenance of all water and sanitary sewerage facilities of the Metropolitan Government and for the 
collection of all charges for the services of such utilities. 
 
 
 
Business Units 
 

65572120 65572130 65572140 65572000 65572110  
 
 
 
Objectives 
 
(See Water Services – page I-74) 
 
 
 
 
 
 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Performance Measures 
 
(See Water Services – page I-74) 
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Water and Sewer Services Fund 
 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 *FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
65 Water and Sewer - Operations Fund 67331       
 Account Clerk 2 4370 GS04 0 0.0 0 0.0 1 1.0 
 Account Clerk 3 3730 GS05 2 2.0 2 2.0 2 2.0 
 Accountant 2 7237 GS07 0 0.0 1 1.0 1 1.0 
 Accountant 4 7239 GS11 4 3.5 2 2.0 2 2.0 
 Accounting Associate 6105 GS06 5 5.0 5 5.0 5 5.0 
 Admin Services Mgr 7242 GS12 2 2.0 2 2.0 3 3.0 
 Admin Services Officer 2 7243 GS07 1 1.0 1 1.0 1 1.0 
 Admin Services Officer 3 7244 GS09 6 6.0 6 6.0 6 6.0 
 Admin Services Officer 4 7245 GS11 10 9.5 8 8.0 8 8.0 
 Administrative Assistant 1 7240 GS06 6 6.0 3 3.0 5 5.0 
 Administrative Assistant 2 7241 GS08 10 10.0 12 12.0 12 12.0 
 Administrative Specialist 7720 GS10 0 0.0 1 1.0 0 0.0 
 Automotive Mechanic 0680 WG09 1 1.0 1 1.0 2 2.0 
 Automotive Mechanic Leader 0690 WL10 1 1.0 1 1.0 2 2.0 

 
Automotive Mechanic-
Certified 6081 WG10 4 4.0 4 4.0 4 4.0 

 Automotive Shop Supervisor 0700 WS10 0 0.0 0 0.0 1 1.0 
 Biologist 3 6419 GS09 3 3.0 3 3.0 3 3.0 
 Biologist 4 7253 GS11 1 1.0 1 1.0 1 1.0 
 Bldg Maintenance Leader 7255 WG05 6 6.0 6 6.0 6 6.0 
 Bldg Maintenance Mech 2220 WG07 1 1.0 1 1.0 0 0.0 
 Bldg Maintenance Worker 7257 WG03 1 1.0 0 0.0 0 0.0 
 CAD/GIS Analyst 1 7729 GS08 6 6.0 5 5.0 4 4.0 
 CAD/GIS Analyst 2 7730 GS09 1 1.0 1 1.0 3 3.0 
 Carpenter 2 0970 WL09 1 1.0 1 1.0 1 1.0 
 Chemist 3 4470 GS09 6 6.0 6 6.0 6 6.0 
 Chemist 4 7262 GS11 2 2.0 2 2.0 2 2.0 
 Compliance Inspector 1 7731 GS06 2 2.0 2 2.0 0 0.0 
 Compliance Inspector 3 7733 GS09 1 1.0 1 1.0 1 1.0 
 Craft Helper 7278 WG04 2 2.0 1 1.0 3 3.0 
 Custodian 2 2630 WL03 6 6.0 5 5.0 6 6.0 
 Customer Service Asst Mgr 6233 GS11 2 2.0 1 1.0 2 2.0 

 
Customer Service Asst. 
Supv. 7281 GS07 11 11.0 8 8.0 7 7.0 

 
Customer Service Field Rep 
1 7736 GS04 7 7.0 10 7.0 15 15.0 

 
Customer Service Field Rep 
2 7737 GS05 4 4.0 6 6.0 1 1.0 

 
Customer Service Field Rep 
3 7738 GS06 39 39.0 35 35.0 34 34.0 

 
Customer Service Info 
Specialist 7771 GS06 0 0.0 0 0.0 0 0.0 

 Customer Service Manager 0746 GS13 0 0.0 0 0.0 1 1.0 
 Customer Service Rep 1 7283 GS03 1 1.0 6 6.0 10 10.0 
 Customer Service Rep 2 6855 GS04 2 2.0 1 1.0 2 2.0 
 Customer Service Rep 3 7284 GS05 39 39.0 33 33.0 32 32.0 
 Customer Service Supv. 6598 GS09 6 6.0 4 4.0 5 5.0 
 Engineer 1 7294 GS11 3 3.0 1 1.0 1 1.0 
 Engineer 2 7295 GS12 3 3.0 4 4.0 4 4.0 
 Engineer 3 6606 GS13 5 5.0 4 4.0 4 4.0 
 Engineer In Training 7296 GS09 1 1.0 0 0.0 0 0.0 
 Engineering Technician 1 7298 GS05 2 2.0 3 3.0 2 2.0 
 Engineering Technician 2 7299 GS07 21 21.0 18 18.0 22 22.0 
 Engineering Technician 3 7300 GS09 28 28.0 26 26.0 30 30.0 
 Env Compliance Officer 2 7741 GS07 1 1.0 0 0.0 0 0.0 
 Env Compliance Officer 3 7742 GS09 5 5.0 4 4.0 5 5.0 
 Env Compliance Officer 4 7743 GS11 2 2.0 2 2.0 2 2.0 
 Environmental Lab Manager 3750 GS12 1 1.0 1 1.0 1 1.0 
 Environmental Tech 3580 GS05 2 2.0 2 2.0 2 2.0 
 Eqpt & Supply Clerk 2 3440 GS05 6 6.0 4 4.0 4 4.0 
 Eqpt & Supply Supervisor 3027 GS06 4 4.0 6 6.0 6 6.0 
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Water and Sewer Services Fund 
 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 *FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
 Equipment Mech Leader 6825 WL11 1 1.0 1 1.0 1 1.0 
 Equipment Mechanic 1880 WG10 3 3.0 4 4.0 3 3.0 
 Equipment Operator 1 6826 WG03 2 2.0 2 2.0 3 3.0 
 Equipment Operator 2 6827 WG05 11 11.0 6 6.0 9 9.0 
 Equipment Operator 3 7303 WG06 14 14.0 14 14.0 16 16.0 
 Equipment Servicer 7304 WG04 1 1.0 1 1.0 2 2.0 
 Fleet Mgr-Heavy Equipment 7311 GS12 1 1.0 1 1.0 1 1.0 
 Fleet Mgr-Light Equip 5947 GS11 1 1.0 0 0.0 0 0.0 
 Human Resources Analyst 3 3455 GS09 1 1.0 0 0.0 1 1.0 
 Human Resources Analyst 4 6874 GS11 1 1.0 1 1.0 1 1.0 
 Human Resources Assistant 1 1472 GS05 0 0.0 0 0.0 0 0.0 
 Human Resources Assistant 2 6931 GS06 3 2.5 2 2.0 2 2.0 
 Human Resources Manager 6531 GS13 1 1.0 1 1.0 1 1.0 
 Industrial Electrician 1 6224 WG11 14 14.0 9 9.0 10 10.0 
 Industrial Electrician 2 6225 WL11 9 9.0 7 7.0 7 7.0 
 Industrial Elect Tech 1 6176 WG11 4 4.0 3 3.0 3 3.0 
 Industrial Elect Tech 2 6195 WL11 8 8.0 9 9.0 8 8.0 
 Industrial Maint Supervisor 7317 WS11 13 13.0 11 11.0 12 12.0 
 Industrial Mechanic 1 6184 WG10 21 21.0 16 16.0 10 10.0 
 Industrial Mechanic 2 6178 WL10 36 36.0 34 34.0 40 40.0 
 Industrial Tech Master 7787 WL12 7 7.0 13 13.0 13 13.0 
 Info Systems Analyst 1 7779 GS09 6 6.0 4 4.0 3 3.0 
 Info Systems Analyst 2 7780 GS10 0 0.0 0 0.0 3 3.0 
 Info Systems Associate 7781 GS05 1 1.0 1 1.0 1 1.0 

 
Info Systems Division 
Manager 7318 GS13 1 1.0 1 1.0 1 1.0 

 Info Systems Manager 7782 GS12 3 3.0 3 3.0 3 3.0 
 Info Systems Specialist 7783 GS11 4 4.0 4 4.0 3 3.0 
 Info Systems Technician 1 7784 GS07 0 0.0 1 1.0 1 1.0 
 Info Systems Technician 2 7785 GS08 0 0.0 1 1.0 2 2.0 
 Maint & Repair Leader 1 7325 WL06 17 17.0 23 23.0 25 25.0 
 Maint & Repair Leader 2 7326 WL08 40 40.0 37 37.0 41 41.0 
 Maint & Repair Worker 1 2799 WG02 1 1.0 0 0.0 4 4.0 
 Maint & Repair Worker 2 7328 WG03 5 5.0 3 3.0 3 3.0 
 Maint & Repair Worker 3 7329 WG05 33 33.0 28 28.0 31 31.0 
 Masonry Worker 3020 WG08 2 2.0 2 2.0 2 2.0 
 Mechanic Helper 7330 WG04 0 0.0 0 0.0 0 0.0 
 Meter Repairer 1 5780 WG05 1 1.0 2 2.0 2 2.0 
 Meter Repairer 2 6422 WG08 5 5.0 5 5.0 2 2.0 
 Office Assistant 1 7747 GS03 0 0.0 1 1.0 0 0.0 
 Office Assistant 2 7748 GS04 5 5.0 1 1.0 1 1.0 
 Office Assistant 3 7749 GS05 4 4.0 4 4.0 5 5.0 
 Office Manager 1 5956 GS06 6 6.0 4 4.0 3 3.0 
 Office Manager 2 7339 GS07 1 1.0 3 3.0 3 3.0 
 Paint And Body Repairer 6601 WG10 2 2.0 2 2.0 1 1.0 
 Painter 1 7341 WG07 3 3.0 3 3.0 3 3.0 
 Painter 2 7342 N/A 7 7.0 6 6.0 6 6.0 
 Plumber 3610 WG09 4 4.0 3 3.0 3 3.0 

 
Printing Equipment Operator 
2 5919 WL06 1 1.0 1 1.0 1 1.0 

 Program Specialist 3 7380 GS09 1 1.0 1 1.0 1 1.0 
 Public Info Rep 1 7382 GS05 1 1.0 1 1.0 1 1.0 
 Public Prop Negotiator 3 6391 GS11 1 1.0 1 1.0 1 1.0 
 Safety Coordinator 6133 GS11 1 1.0 1 1.0 1 1.0 
 Secretary 1 0060 GS05 1 1.0 0 0.0 0 0.0 
 Secretary 2 6146 GS06 5 5.0 6 6.0 6 6.0 
 Secretary 3 7398 GS07 1 1.0 2 2.0 2 2.0 
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Water and Sewer Services Fund 
 
    FY 2000 FY 2000 FY 2001 FY 2001 FY 2002 *FY 2002 
  Class Grade Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE Bud. Pos. Bud. FTE 
 Service Representative 6891 GS05 13 13.0 13 13.0 12 12.0 
 Skilled Craft Worker 1 7404 WG06 1 1.0 2 2.0 1 1.0 
 Stores Manager 6180 GS09 1 1.0 1 1.0 1 1.0 
 Stores Supervisor 6539 GS07 1 1.0 1 1.0 1 1.0 
 System Services Asst Mgr 7406 GS11 5 5.0 5 5.0 5 5.0 
 System Services Manager 6897 GS13 1 1.0 1 1.0 0 0.0 
 Tech Services Coordinator 7413 GS10 12 12.0 10 10.0 11 11.0 
 Technical Specialist 2 7757 GS11 1 1.0 1 1.0 1 1.0 
 Tire Servicer 6609 WG05 1 1.0 1 1.0 0 0.0 
 Training Coordinator 6210 GS11 1 1.0 1 1.0 1 1.0 
 Treatment Plant Asst Mgr 7415 GS11 13 13.0 13 13.0 13 13.0 
 Treatment Plant Mgr 7416 GS12 1 1.0 0 0.0 0 0.0 
 Treatment Plant Operator 6187 WL08 11 11.0 11 11.0 22 22.0 

 
Treatment Plant Shift 
Operator 6188 WS08 8 8.0 8 8.0 8 8.0 
 Treatment Plant Supt 6537 GS13 3 3.0 3 3.0 3 3.0 
 Treatment Plant Tech 2 6186 WG08 25 25.0 25 25.0 27 27.0 
 Treatment Plant Tech 3 7802 WL09 11 11.0 12 12.0 13 13.0 
 Treatment Plant Technician 1 6229 WG07 35 35.0 33 33.0 31 31.0 

 
Utility Maintenance 
Supervisor 6904 WS08 10 10.0 8 8.0 9 9.0 
 Utility System Helper 1 6540 WG02 36 36.0 19 19.0 14 14.0 
 Utility System Helper 2 7418 WG03 22 22.0 12 12.0 9 9.0 
 Water Serv Assistant Director 7420 GS14 4 4.0 5 5.0 5 5.0 
 Water Serv Associate Director 6236 GS14 1 1.0 1 1.0 1 1.0 
 Water Services Director 1670 GS15 1 1.0 1 1.0 1 1.0 
 Welder 5830 WG08 1 1.0 1 1.0 1 1.0 
 Total Positions & FTE   820 818.5 741 738.0 781 781.0 
          
          
*Note:  The FY 02 budget includes a provision to reduce the total headcount by 31 positions.  The 
specific 
            positions to be reduced are not yet identified. 
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30003 General Fund Four Percent Reserve Fund  
 
Authority & Mission Metro Charter § 6.14 
 
To provide for the purchase of equipment or building repairs for departments that receive their operating 
funds from the general fund budget.   
 
Department Head: None  
Budget Contact: Talia Lomax-O’dneal, Assistant Director, OMB  862-6120, Fax 880-2800  
    222 Third Ave No, 5th FL 37201 
 
Highlights & Activities 
 
The fund is used to finance small-to-medium size capital expenditures for GSD General Fund departments.  
Four percent (4%) of all original monies collected by the GSD General Fund (fund 10101) during any year 
is placed in this reserve fund and is kept separate and apart from other funds of the government.  This 
separate fund can be used only for the purchase of equipment for any department of Metro and for repairs 
to any building owned by any department of the Metropolitan Government.  Larger capital expenditures are 
financed using notes or bonds in the manner discussed in the "Debt Service Funds" section. 
 
Revenues:  Four percent (4%) of all original monies collected by the GSD General Fund (fund 10101) are 
transferred to this fund.  Administratively, 4% is deducted from all GSD General Fund gross receipts 
except for revenues from other governments and certain other internal sources and transfer accounts. 
 
The transfer of monies from the General Fund to the 4% Reserve Fund appears in the budget as an 
expenditure account in the administrative section of the GSD General Fund.  Previously it was handled as 
a contra-revenue account. 
 
Expenditures:  This separate fund can be used only for GSD General Fund departments' expenditures for the 
purchase of equipment and for repairs to buildings.  Until FY 1992, a resolution was prepared for each 
package of specified purchases for a department.  Beginning with FY 1992, after the Finance Department 
allocates the estimated available funds, a single comprehensive resolution covering all departments is 
prepared each quarter. 
 
Minimum Balance:  Administrative policy is to maintain a $500,000 balance in the fund at all times.  The 
Council approved a policy of maintaining an additional $500,000 balance in the fund, for a total balance 
of at least $1 million. 
 
USD Charter Provision:  The Charter also allows the Council to establish by ordinance the same type of 
fund for the Urban Services District.  At this date, this has not occurred. 
 
Historical Information:  The charter originally required a five percent (5%) deduction from revenues.  
This was amended at an election held August 4, 1983, to four percent. 
 
Publication note:  Although this is not a debt service fund, it is included in this section of the book 
because it is used for the purchase of capital equipment. 
 
The $5 fund expenditure plan for FY 2002 will be included in the FY 2002 Capital Improvements Budget to 
be developed early in the fiscal year. 
 
 
     FY 2000 FY 2000 FY 2001  FY 2002 
     Budget Actual Budget  Budget 
 
Selected Fund Revenues 
 
01101499 
 Transfer 4%   $ 14,386,387 $ 14,649,488 $ 14,820,846 $ 17,499,013 
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25104, 20115, 28315 Debt Service Funds  
 
Authority & Mission Metropolitan Charter Article 7 
 
To accumulate funds to repay principal (money borrowed) and interest due on general obligation bonds and 
notes issued by the government to finance capital projects (land, buildings, equipment, etc.) with lives 
greater than one year.  Three funds are used to account for this debt: 
    25104 Schools Debt Service Fund 
    20115 GSD Debt Service Fund 
    28315 USD Debt Service Fund 
 
Department Head: David Manning, Director of Finance – 862-6151 
Budget Contact: Bob Lackey, Financial Manager - 862-6100, Fax 862-6109 
Capital Budget: Richard Bernhardt, Planning Commission Exec. Dir. - 862-7173, Fax 862-7209 
 
 
Highlights 
 
The FY 2002 operating budget contains no enhancements or revenues for debt service above those supported 
by the certified tax rate.  Debt service capacity is maintained as old debt issues are retired. 
 
 
 
Expenditure Summary  
 
                                                   FY 2000        FY 2000        FY 2001        FY 2002  
   
              Source Description                    Budget        Actuals         Budget         Budget  
   
_______________________________________________ ______________ ______________ ______________ 
______________ 
FUND AND BUSINESS UNITS: 
20115 GSD Debt Service 
  90101000   DS GSD Debt Service                  80,519,926     75,477,621     83,269,243     85,078,133 
  90109115   DS GSD Debt Service Revenue             677,911      1,548,663        693,074        689,796 
                                              ______________ ______________ ______________ ______________ 
 20115 GSD Debt Service                           81,197,837     77,026,284     83,962,317     85,767,929 
 
25104 MBOE Debt Service 
 80106000   MBOE Debt Service                     43,950,949     28,494,967     45,220,489     55,321,266 
 80109104   MBOE Debt Srv General Rev                338,956        347,326        346,537        320,836 
                                              ______________ ______________ ______________ ______________ 
 25104 MBOE Debt Service                          44,289,905     28,842,293     45,567,026     55,642,102 
 
28315 USD Debt Service 
  90191000   DS USD Debt Service                   9,397,016      7,224,703     10,047,003     11,092,722 
  90199315   DS USD Debt Srv General Rev             166,686        126,915        172,126        119,701 
                                              ______________ ______________ ______________ ______________ 
 28315 USD Debt Service                            9,563,702      7,351,618     10,219,129     11,212,423 
 
 
 
Debt service revenues and expenditures are detailed in the Budget Ordinance. 
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25104, 20115, 28315 Debt Service Funds 
 
Activities 
 
Debt Financing:  Periodically, Metro borrows money to undertake selected capital improvements that are 
included in the Capital Improvements Budget and Program.  This borrowing is done by issuing (or selling) 
bonds and notes – written promises to repay the debt at certain times and with certain interest.  The 
specific improvements to be financed are listed in the legislation that authorizes the debt.  The 
proceeds from the sale of the debt are used to pay for those improvements.  Metro then repays the 
principal and interest over time to those who own the debt.  The repayment process is called debt 
service. 
 
Metro does not issue long-term notes and bonds to finance operating expenditures or deficits. 
 
Types of debt:  Debt generally falls into two categories, with a third becoming more common. 

• Revenue debt is often used to finance projects that will generate revenue.  Part of the revenue 
generated by a project is used to service the debt on the project.  It is accounted for through the 
enterprise or internal service fund that develops the capital project and receives its revenues.  

• General obligation debt is payable from taxes, and is backed by the full faith, credit, and taxing 
power of the government.  There is no legal limit of the government's use of general obligation debt, 
although issuance requires passage of an ordinance through three readings before the Council.  Only 
general obligation debt is repaid from the three debt service funds (25104, 20115, and 28315). 

• Limited obligation revenue debt is a newer hybrid form that normally operates as revenue debt, but is 
backed by certain non-property-tax revenues (defined in the bond covenants) in the event that there 
are not sufficient revenues to service the debt. 

 
Interest earned by municipal bondholders is generally held to be exempt from federal and Tennessee 
taxation as income. 
 
Structure: Metro has a variety of debt outstanding, typically in one of two forms: 

• Bonds - long-term debt that usually matures over a period of 20-30 years; and 

• Notes - shorter-term debt that is issued for three years, and renewable for an additional two terms of 
three years each.  The usual total maturity is 3 to 5 years, although often these provide temporary 
financing and are retired by issuing bonds. 

 
A small portion of the principal is repaid each year between issuance and maturity.  This has two 
advantages: it approximately matches the maturity dates of bonds to the lives of the projects they fund, 
and it keeps Metro from having to make a big payment at one time.   
 
Many bonds have “call” provisions that allow Metro to redeem the debt before its scheduled maturity.  
This is most often done when the debt being called is refunded by issuing new debt for the same period of 
time but at lower interest rates.  The lower interest costs save Metro money over the remaining life of 
the bond issue. 
 
Legal Limitations:  There is no legal debt margin limitation on GSD debt.  Section 7.08 of the Charter 
limits the USD total net bonded indebtedness payable from USD ad valorem taxes, after deduction of 
sinking funds for the payment of principal, to 15% of the USD assessed valuation of taxable property.  
Metro has used only 2.7% of that legal limit, as of June 30, 2000.  
 
Recent Bond Issues:  The following table summarizes recent bond issues.  Note that only the general 
obligation issues are serviced through funds 25104 (DS Fund code S, below), 20115 (G), and 28315 (U); the 
revenue issues are serviced through non-tax sources. 
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25104, 20115, 28315 Debt Service Funds 
 
 

Issue Date 
Issued 

Amount &  
interest 

rate 

Maturity Ratings 
Moody’s/ 
S&P/Fitch 

Debt 
Svc 
Fund 

Comments 

GO Multi-Purpose 
Improvement Bonds, 
Series 1994 

9/15/94 $150,000,00
0 

5.250-
6.150% 

1996 
 to 
2025 

Aa / AA S 
G 

Arena         $ 60,000,000 
Schools         62,700,000 
Other           27,300,000 

GO Multi-Purpose 
Improvement Bonds, 
Series 1995 

4/15/95 $103,600,00
0 

5.000-
5.700% 

1997 
to 

2025 

Aa / AA S 
G 

Arena         $ 49,600,000 
Schools         54,000,000 

Water & Sewer 
Revenue Refunding 
Bonds, Series 1996 

5/15/96 $74,725,000 
4.200-
6.000% 

1998 
to 

2014 

Aaa / AAA 
MBIA- 

insured 

-- Not a general obligation 
debt, but included in this 
table for completeness. 

GO Public 
Improvement Bonds, 
Series 1996 

6/15/96 $74,880,000 
5.500-
5.875% 

1997 
to 

2026 

Aa / AA G Stadium financing. 

Sports Authority 
Revenue Bonds 
(Stadium Project), 
Series 1996 

7/01/96 $78,970,000 
3.900-
5.875% 

1997 
to 

2026 

Aaa / AAA 
AMBAC- 
Insured 

-- Not a general obligation 
debt, but included in this 
table for completeness. 
Stadium financing. 

GO Public 
Improvement Bonds, 
Series 1996A 

10/1/96 $96,135,000 
4.600-
5.375% 

1997 
to 

2016 

Aa / AA G Public Works  $ 66,164,625 
Arena           23,497,811 
Schools          5,511,214 
Other              961,350 

GO Refunding 
Bonds, Series 1996 

12/1/96 $34,305,000 
3.500-
6.000% 

1997 
to 

2010 

Aa / AA G 
U 

Advance refund of GO MP 
Impv. Bonds of 1990 
maturing on and after 
12/1/2000. 

GO Refunding 
Bonds, Series 1997  

8/1/97 $136,000,00
0 

4.000-
5.125% 

1998 
to 2025 

Aa / AA S 
G 

Advance refund of GO MP 
Improvement Bonds of 1994 
with certain maturities.  

GO Multipurpose 
Improvement Bonds, 
Series 1997A 

10/15/97 $150,000,00
0 

5.125% 

1998 
to 

2027 

1998-2022 
maturity Aa2 

/ AA; 
2027 

Aaa / AAA 
FGIC-Insured 

S 
G 

Libraries     $ 20,854,782 
Arena           14,485,342 
Convention Ctr   6,815,541 
800MHz Radio    29,209,459 
Other GSD projs 47,815,000 
Schools         30,819,876 

Water & Sewer 
Revenue Refunding 
Bonds, Series 
1998A 

2/1/98 $156,315,00
0 

4.000-
5.000% 

1999 to 
2022 

Aaa / AAA 
FGIC-insured 

-- Advance Refund of W&S 
Revenue Bonds of 1992 
maturing in 2005-2022. 
Not a general obligation 
debt, but included in this 
table for completeness. 

Water & Sewer 
Revenue Refunding 
Bonds, Series 
1998B 

2/15/98 $55,000,000 
3.600-
5.250% 

1999 to 
2014 

Aaa / AAA 
FGIC-insured 

-- Issued for water system 
extensions & improvements. 
Not a general obligation 
debt, but included in this 
table for completeness. 

Sports Authority 
Taxable Public 
Facility Revenue 
Bonds, Series 1998 

6/1/98 $20,700,000 
5.910-
6.600% 

1999 
to 

2019 

Aaa -- Not a general obligation 
debt, but included in this 
table for completeness. 

GO Public 
Improvement and 
Refunding Bonds, 
Series 1999 

5/15/99 $187,500,00
0 

4.000-
5.250% 

1999 
to 

2029 

1999-2019 
Aa2 / AA; 
2024&2029 
Aa / AAA 
FGIC- 

Insured 

S 
G 

Advance Refund of GO MP 
Improvement Bonds of 1977 
($3,300,000) and of 1979 
($3,915,000).  Also 
libraries, streets, 
drainage, arts, parks, 
safety, courtrooms, and 
animal control. 

GO Multi-Purpose 
Improvement Bonds, 
Series 2001A 
GO Multi-Purpose 
Refunding Bonds, 
Series 2001B 

2/15/01 $262,155,00
0 

5.000-
5.500% 

 
$73,745,000 

5.000-
5.500% 

2001 
to 

2020 

Mostly  Aa2 
/ AA / AA+; 
2014-2018 

Aaa / AAA / 
AAA FGIC-

insd 

S 
G 
U 

Various projects in the 
GSD, the USD, and for 
schools; and to refund 
various prior bond issues. 
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25104, 20115, 28315 Debt Service Funds 
 
 
Bond Ratings:  The bond ratings shown above are assigned by independent rating agencies based on both the 
city's financial health and available reserves for paying off debt.  Each agency has its own rating 
system, and ratings of one agency cannot necessarily be compared to ratings of another.  For explanations 
of the ratings, visit each agency’s web site. 
 
Metro's bonds have excellent investment-grade ratings, from all three agencies (Moody’s Standard & 
Poor’s, and Fitch), reflecting the financial strength of the city. 
 
Comparative Debt Statistics:  Standard indicators measure debt burden levels and trends: 
 

Fiscal Net Debt to Assessed Valuation Net Debt Debt Service to 
Year GSD + USD USD only Per Capita Total Expenditures 
1990 6.58% 1.41%   770.54 7.7% 
1991 6.84% 1.47%   815.95 7.8% 
1992 6.43% 1.43%   744.26 8.6% 
1993 6.51% 1.46%   755.14 7.9% 
1994 4.60% 1.10%   672.53 6.8% 
1995 7.47% 1.01% 1,109.93 7.5% 
1996 7.84% 0.93% 1,175.31 7.8% 
1997 8.36% 0.82% 1,276.11 8.1% 
1998 7.40% 0.57% 1,463.21 8.3% 
1999 8.26% 0.48% 1,661.54 8.5% 
2000 7.55% 0.39% 1,551.82 9.2% 

 
Although Metro has recently had more debt service activity, these statistics reflect a healthy debt 
service situation.  The increases in FY 1995 were due to two major debt issues that year for Arena, 
schools, and other general obligation purposes. 
 
Debt Policies:  The following guidelines are used in managing debt service funds: 
 
• USD general obligation debt is subject to the legal limitation noted above. 
• Debt is not issued above the capacity provided by current revenue sources (including property taxes at 

the current rate) plus anticipated normal growth; debt is not issued in anticipation of a not-yet-
approved property tax increase. 

• When planning future debt capacity, normal revenue growth is projected conservatively. 
• The financing of an improvement will not exceed its useful life.  In a multi-purpose bond package, the 

package maturities will reflect the mix of project lives funded by the package; the average life of 
the bonds cannot exceed the average life of the projects. 

• General obligation issues are sold by bid in public offering; the sale is awarded to the bidder with 
the lowest true interest cost. 

• Bond issues may be considered for refunding when lower interest rates on the new bonds will result in 
a 5% present value savings over the old bonds.  The term of the refunding bonds will not exceed the 
terms of the bonds being refunded. 

 
Revenue Sources:  Revenues for all three funds are detailed in the budget ordinance.  The GSD and USD 
Debt Service Funds (funds 20115 & 28315) are funded primarily by a dedicated portion of the property tax 
levies.  The GSD Debt Service Fund also receives $3.2 million from the GSD General Fund (fund 10101) for 
stadium debt, and the Schools Debt Service Fund (fund 25104) receives substantial schools-related sales 
taxes. 
 
Capital Expenditures and the Budget:  The discussion of “Expenditures - Capital Improvements” in the 
Overview section of this book describes how these funds relate to the operating budget. 



 25104, 20115, 28315 Debt Service Funds
Future Annual Debt Service Requirements

for General Obligation Debt Outstanding at June 30, 2001

Fiscal GSD Schools / MBOE (Fund 25104) GSD General Purposes (fund 20115) USD General Purposes (fund 28315)

Year Principal Interest Total Principal Interest Total Principal Interest Total

2002 21,574,125$  23,168,144$  44,742,269$  40,071,790$  37,627,095$  77,698,885$     5,494,085$  3,105,027$  8,599,112$  
2003 23,014,191    20,335,041    43,349,232    41,551,980    34,807,056    76,359,036       5,668,828    2,648,430    8,317,258    
2004 24,158,047    19,182,097    43,340,144    42,680,449    32,756,514    75,436,963       5,936,504    2,366,764    8,303,268    
2005 24,597,040    17,952,921    42,549,961    44,428,042    30,575,506    75,003,548       6,099,918    2,075,209    8,175,127    
2006 24,642,072    16,749,156    41,391,228    46,623,666    28,343,766    74,967,432       6,384,262    1,769,065    8,153,327    
2007 22,715,037    15,412,879    38,127,916    36,315,185    25,715,691    62,030,876       3,694,778    1,373,957    5,068,735    
2008 21,843,929    14,183,830    36,027,759    35,221,464    23,792,507    59,013,971       3,374,607    1,177,355    4,551,962    
2009 20,293,556    13,048,195    33,341,751    30,135,075    22,073,077    52,208,152       3,191,369    999,202       4,190,571    
2010 18,966,310    12,046,717    31,013,027    30,202,012    20,506,360    50,708,372       3,366,678    827,277       4,193,955    
2011 18,762,239    11,083,086    29,845,325    30,320,026    18,920,288    49,240,314       2,947,735    659,607       3,607,342    
2012 18,450,403    10,199,633    28,650,036    25,319,596    17,558,101    42,877,697       2,110,000    529,875       -                    
2013 18,212,404    9,265,913      27,478,317    25,102,597    16,264,447    41,367,044       2,220,000    418,850       -                    
2014 17,985,789    8,329,068      26,314,857    25,659,211    14,942,755    40,601,966       1,740,000    314,900       -                    
2015 17,762,319    7,388,704      25,151,023    26,257,681    13,578,701    39,836,382       1,835,000    218,763       -                    
2016 17,541,792    6,447,305      23,989,097    26,143,208    12,196,897    38,340,105       1,635,000    123,338       -                    
2017 17,305,918    5,520,014      22,825,932    26,764,082    10,804,323    37,568,405       1,425,000    39,188         -                    
2018 16,679,220    4,685,590      21,364,810    20,765,780    9,616,621      30,382,401       -                   -                   -                    
2019 17,551,337    3,787,434      21,338,771    18,093,663    8,597,808      26,691,471       -                   -                   -                    
2020 11,318,637    3,038,436      14,357,073    19,056,363    7,623,225      26,679,588       -                   -                   -                    
2021 7,727,654      2,545,082      10,272,736    16,897,346    6,676,511      23,573,857       -                   -                   -                    
2022 8,148,498      2,132,597      10,281,095    17,076,502    5,776,324      22,852,826       -                   -                   -                    
2023 8,592,544      1,695,243      10,287,787    18,007,456    4,843,398      22,850,854       -                   -                   -                    
2024 9,060,034      1,233,919      10,293,953    18,989,967    3,859,231      22,849,198       -                   -                   -                    
2025 9,555,940      747,421         10,303,361    20,029,060    2,821,363      22,850,423       -                   -                   -                    
2026 1,723,602      234,206         1,957,808       11,366,398    1,726,394      13,092,792       -                   -                   -                    
2027 1,809,783      143,663         1,953,446       6,690,217      1,092,278      7,782,495         -                   -                   -                    
2028 1,898,292      48,644           1,946,936       7,036,708      734,603         7,771,311         -                   -                   -                    
2029 -                     -                     -                      5,115,000      416,981         5,531,981         -                   -                   -                    
2030 -                     -                     -                      5,385,000      141,356         5,526,356         -                   -                   -                    
2031 -                     -                     -                      -                     -                     -                         -                   -                   -                    

421,890,712  230,604,938  652,495,650  717,305,524  414,389,177  1,131,694,701  57,123,764  18,646,807  63,160,657  
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